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PURPOSE  

 

 

 

The purpose of an operational environment assessment (OEA) is twofold. First, an assessment provides 
a detailed description and analysis of an operational environment (OE); second, it presents a 
methodology for the application of the OE framework to any real-world OE. The OEA framework is an 
analytical construct developed to explore the complex and ever-changing combination of conditions, 
circumstances, and influences that affect real-world military operations within a given OE. The 
framework provides a method to describe the conditions of military operations and capabilities, and is 
applicable across leader development, education, and training environments as well as real-world 
contingency planning or predeployment exercises.  

OEAs are intended to support the Army training community in the development and execution of 
mission rehearsal exercises (MRXs), training exercises/events, and general cultural awareness training. 
This OEA, focused on Nigeria, presents a discussion of the PMESII-PT variables, a trends analysis across 
variables, and a list of potential and realistic events in Nigeria.  

Every OE is different. Each one is dynamic and multi-dimensional with its own degree of complexity. To 
better understand each OE’s uniqueness, one needs to study and understand the variables, their 
synergy, and their overall influences on military operations. An OEA helps define the OE’s nature and 
characteristics and seeks to present an understanding of the variables and their impact across the OE.  

Each OEA discusses the political, military, economic, social, information, infrastructure, physical 
environment and time (PMESII-PT) variables and their related effects, as well as exploring potential 
trends across the specific OE being analyzed. The analysis presented in this OEA is based upon open-
source research, and all information contained herein is UNCLASSIFIED. This OEA is not an official 
intelligence assessment or intelligence product, nor should it be used in such a manner.  

An OEA contains three key sections. Each section provides a comprehensive and complimentary look at 
the variables as they apply to Nigeria. The three sections are: 1) Variables of the OE, 2) Trends Analysis, 
and 3) Events List.  

SECTION 1: VARIABLES OF THE NIGERIA OE 

This section provides a detailed look at the OE in terms of the PMESII-PT variables. The discussion will 
focus on the key dimensions of each variable as well as its operational impacts. The variables are not 
limited to simply providing an understanding of an OE; they also represent a compendium of conditions 
that require management within an OE. Commanders and Soldiers must understand and manage the 
conditions of the variables and their effects.  

Each variable contains information gathered from various unclassified sources. Sources include 
government research reports, academic analysis, key think-tank publications, and other credible news 
sources.  

The political variable describes the political system in Nigeria as it exists today. Goodluck Jonathan 
serves as president of Nigeria’s government. The variable explicitly demonstrates that a central theme 

An operational environment is the “composite of the conditions, 
circumstances, and influences that affect the employment of 
capabilities and bear on the decisions of commanders.” (JP 3-0) 
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of the political strife throughout the country is the North-South divide. Muslims dominate the north 
while Christians dominate the south. The People’s Democratic Party (PDP) is the ruling party throughout 
the country, and it established a policy that stipulated that the presidency would alternate between a 
Muslim and a Christian every eight years in an effort to create harmony and fairness in the election 
cycle. This worked well until the process was disrupted when Muslim President Yar ‘Adua died in office 
and his Christian Vice President, Goodluck Jonathan, stepped into the role.  

The military variable imparts that Nigeria’s military is the largest in that region of Africa, with more than 
70,000 serving in the army and a total of nearly 100,000 personnel across all services. The Nigerian 
military spends most of its time, and is generally successful, in counterinsurgency (COIN) missions to 
deal with insurgents. Because of that time-consuming task, training suffers. Additionally, equipment is 
mismatched and outdated. Historically, senior military leaders have successfully staged coups against 
elected presidents, which have led to the tradition that most presidents dismiss suspect officers upon 
election to office. Though Nigeria’s military is regionally large, its preoccupation with COIN tasks reduces 
its ability to complete the mission of defense against external threats should they arise.  

The economic variable for Nigeria indicates that the hydrocarbon sector dominates the economic 
landscape. Estimated proved reserves for 2011 stood at 37.2 billion barrels for oil and almost 5.3 trillion 
cubic meters for natural gas, placing the country in the global top ten for both. The past six decades of 
pouring attention and resources into petroleum caused a reduction in mining and agriculture, which 
could be more profitable ventures had they been managed properly. Further, the drop in oil prices in 
the 1980s negatively impacted Nigeria’s economy due to its reliance on the hydrocarbon industry for 
most of the country’s wealth. Two other critical economic factors are endemic corruption and the 
predominance of the informal business sector.  

The social variable tells us that while Nigeria ranks as one of the world’s top 10 oil-producing countries, 
mismanagement of profits coupled with a large, diverse population has result in a society wherein 70% 
of the people live in poverty. Endemic corruption leads to a society where most wealth lies in the hands 
of relatively few people; much of the rest are left suffering without even clean water or other basic 
services. One of the most critical factors in Nigeria’s failure as a society is the extreme religious divide 
between the Muslims in the north and the Christians in the south. This theme permeates all levels of 
society. Terrorist groups such as the Islamist group Boko Haram have thrived under these conditions, 
causing many deaths and internally displaced persons. Social volatility throughout the country is high 
because there are so many poor people, and critical issues (religion, civil rights, and ethnic differences) 
cause strife between groups.  

The information variable for Nigeria describes the multiple media outlets present throughout the 
country (radio, television, print, and Internet). The recent push for expansion of Internet services 
through government funding has impacted political processes. Candidates and elected officials became 
more accountable to the general populace as the people had greater access to information about 
officials’ actions. The country enjoys a fairly loose information environment in which freedom of speech 
is valued. The expansion of Internet services is attributable partly to Nigeria’s partnership with China to 
add a satellite for Internet and cellular communications. Naturally, as more communication is conducted 
with the use of advanced technology, information warfare and cyber attacks become an increased 
threat. 

The infrastructure variable reveals that despite the vast hydrocarbon resources and pipelines, the 
north/south tension and poor management of these resources negatively affects the entire country. The 
impact on infrastructure is inadequate funding to provide the citizens with sufficient and regular access 
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to basic utilities (electricity, water, sewage). The large population of Nigeria suffers from this 
mismanagement. Those who live in urban areas, though, fare much better than their rural neighbors. 
Urban areas have modern construction and better access to utilities. Rural areas consist of shantytowns 
at best.  

The theme of Nigeria’s physical environment is variation. The country’s location on the coast of the 
Atlantic provides a 530-mile long shoreline. Additionally, the country features both highlands and 
lowlands, and some areas are unrestricted depending on the season while others are quite restricted, 
limiting movement for vehicles. An important feature is the abundance of water; the two major rivers 
are the Niger and the Benue, but there are also swamps and marshland, lakes and ponds. The climate is 
normally drier the farther north one travels in the country. In addition to the plentiful water resources, 
the climate and terrain of the country all lend themselves to potential for many types of agriculture. 
Further, the petroleum and mineral reserves can be mined. Managed properly, the natural resources of 
Nigeria could prove a means of profit in addition to sustainability.  

The time variable describes how the perception of time differs dependent particularly on location within 
the northern (Muslim) or southern (Christian) part of Nigeria. While both regions have a looser view of 
time than most Westerners, the predominantly Christian south is more likely to have a Western sense of 
urgency for tasks. The Muslim north, however, views time much differently. The focus in business, for 
instance, is more on building relationships than being punctual for scheduling meetings. 
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STRATEGIC VARIABLES OF THE OE 

PMESII-PT Variable OE: Nigeria 

Political Federal Republic; susceptible to military coups; political power typically goes 
back and forth from a Muslim to a Christian president; recent disruption in this 
system has caused unrest; Nigeria contains 36 states and one federal territory 

Military Large, capable force by African standards; nearly 100,000 personnel comprise 
the army, navy, and air force; the army makes up over 70% of the military and 
primarily performs COIN operations and police-like duties to protect citizens 
from the activities of Boko Haram and MEND [Movement for the Emancipation 
of the Niger Delta]; training and equipment are far below Western standards; 
exposure to Western equipment and standards through peacekeeping 
operations allows for some slow improvement in training and acquisition of 
weapons to compliment the old, primarily Soviet weapons and equipment 

Economic Oil-dependent economy; 2011 GDP: $414.5 billion; GDP per capita: $2,600; 21% 
unemployment; 70% population below the poverty line (2007 est.); exchange 
rate: 152.7 nairas to US$1; most goods and services pass through the informal 
sector 

Social Muslim north and Christian south; most populous country in Africa, and 70% of 
the people fall below the poverty line; 68% literacy rate; over 500 languages, but 
the official language is English; 250+ ethnic groups, but 29% are Hausa-Fulani, 
21% are Yoruba, 18% are Igbo (or Ibo); 50% urban population increasing at a rate 
of 3.5% annually; life expectancy is 52 years 

Information Rapidly expanding information environment; Nigeria recently expanded its ICT 
with the addition of a new satellite, allowing greater cell phone and Internet 
access for its citizens; Nigeria’s government began using the Internet extensively 
in 2011; most elected officials have Web pages; although electronic media usage 
is up, many citizens still do not have access 

Infrastructure Varied – developed urban areas are flanked by shantytowns and vast, 
undeveloped rural areas; 80% of urban Nigerians have at least intermittent 
access to electrical power, compared to about 30% of rural Nigerians; vast, yet 
poorly maintained road network exists; only 32% of Nigerians have access to 
modern sewage systems and 58% have access to potable water; cell phones 
dominate due to scarcity of landlines; the hydrocarbon pipeline is poorly secured 
and consequently the target of crime and vandalism 

Physical 
Environment 

On the coast of the Atlantic Ocean; bordered by four other countries; endured a 
decades-long border dispute with Cameroon; terrain is varied – lowlands, 
highlands, and coastlands; plentiful water provides ideal conditions for 
agriculture; hydrocarbon and mineral resources are present; climate is primarily 
hot and humid; the topography and climate of the country will challenge military 
equipment and personnel 
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Time Time sensitivity varies from the North to the South, but relationships are 
valued over punctuality and deadlines across the country; the South has 
adapted to a more Western sense of time resulting from oil expansion; Nigeria 
officially uses the Gregorian calendar, but northern Muslims tend to use the 
lunar calendar and various ethnic groups use their own calendars; national 
elections occur every four years; harvest season occurs when the rains end, 
usually between September and November   

 

SECTION 2: TRENDS ANALYSIS 

This section provides a look at possible near- and mid-term (three, five, and ten years out) trends across 
the Nigeria OE as they apply to each variable. They describe potential actions and results for each 
variable in Nigeria according to analysts’ best assessments. The trends will provide the user with a set of 
expectations across each variable that can be used to support training events and exercise design.  

KEY THEMES FOR NIGERIA 

Several issues in the country of Nigeria dominate across all variables of the OE. Most prevalent is the 
already mentioned divide between the Muslim North and the Christian South (50% of the country is 
Muslim and 40% is Christian). The different ideologies are exacerbated by the activities of extremist 
terrorist groups operating in the area, particularly Boko Haram and MEND. Boko Haram’s activities, in 
particular, cannot be overlooked when studying Nigeria. The group is responsible for many attacks over 
the past five years, causing President Jonathan to increase spending for police and to authorize searches 
and roadblocks to try and hamper its activities. Thousands of people have migrated to various parts of 
the country in an attempt to escape violence.  

The North/South contrast comes to the forefront during elections every four years. There were rampant 
protests and riots that caused over 800 deaths when President Goodluck Jonathan was elected in 2011. 
Although the PDP devised a plan that every eight years the president would alternate between a Muslim 
and a Christian, when Muslim President Yar’Adua died before completing his first four-year term, Vice 
President Jonathan, a Christian, stepped in. From this point many Muslims assumed that the 2011 
election would produce another Muslim president, and that Jonathan’s tenure was only temporary. 
Then when Jonathan was elected to serve the next term (in 2011), Muslims cried foul. 

Corruption and poverty together produce a multitude of problems for Nigeria. Extreme poverty 
pervades the country, affecting seven out of ten people. Corruption contributes to poverty by keeping 
any money to be had within a ring of certain people with no concern as to how it affects the majority of 
citizens. Politicians and ethnic leaders along with foreign corporations are the beneficiaries of the profits 
of the lucrative oil industry. Because Nigeria is home to 170,123,740 people, the actual number living in 
poverty is tremendous, and the effects range from illness due to lack of basic amenities and health care 
to more willingness to engage in violence because of disenfranchisement.  

The oil industry is also the source of discontent and fighting because of its potential for increased 
revenue. Furthermore, oil expansion causes desertification, greatly reducing arable land. The crux of the 
problem is the mismanagement of resources. For instance, Nigeria has a hydrocarbon pipeline, but it is 
constantly subjected to vandalism because of inadequate security. In the agricultural sector, there is a 
lack of people who work in that business, despite the fact that the land in Nigeria is suitable for growing 
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a wide variety of crops. Nigerians also choose to purchase imported items over items manufactured in 
their own country, believing them to be of better quality.  

The bottom line for Nigeria is that a weak democracy and corruption have allowed violence and 
suffering by its people. The divide between the North and the South and all that it represents will at best 
keep the country in its current state of malfunction, and at worst plunge it into a civil war.  

SECTION 3: EVENTS LIST 

This section provides a list of realistic yet fictional potential events that could occur in Nigeria. The list 
supplies the reader with specific examples of the significance of the PMESII-PT variables in relation to a 
myriad of events that do and could occur in Nigeria. Each event is tied to the Mission Essential Task List 
(METL) to clearly show the tactical-level connection between the event, its related activities, and 
possible OE variable conditions. Events from the list may be used to aid scenario development or to 
script events to support scenarios.  

Each event is listed at the top of the table, with three to four potential related activities, followed by 
their likely OE variable conditions. The bottom of each table links possible METL tasks, but is not 
necessarily all inclusive. Events were analyzed to ensure that the details of each variable in Section 1 
support the possibility of the event, and that each event requires tactical intervention to make it useful 
to units in training. 

POINTS OF CONTACT AND PRODUCT LOCATION 

Comments, suggestions and feedback on this OEA are welcome. Please send comments to  
penny.l.mellies.civ@mail.mil. All OEAs and related products are posted on AKO at 
https://www.us.army.mil/suite/files/11318389. 

Available OEAs: 

• OEA 1: Iraq 

• OEA 2: Afghanistan 

• OEA 3: North Korea 

• OEA 5: Iran 

• OEA 6: Horn of Africa 

• OEA 7: Nigeria 

mailto:%20penny.l.mellies.civ@mail.mil�
mailto:%20penny.l.mellies.civ@mail.mil�
https://www.us.army.mil/suite/files/11318389�
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KEY FACTS: 

• Nigeria has the largest population of any of the African countries.  
• Since the inception the First Republic in 1963, Nigeria has had four distinct, civilian-led 

governments interrupted by military takeovers of the national government. 
• Nigeria’s North-south religious demarcation has been a cause of conflict, particularly for 

minorities living in areas of high religious and ethnic homogeneity and along the border states. 
• The adoption of Sharia law in the Muslim majority northern states, in theory only applicable to 

Muslims, has caused additional political strife between minority Christians and majority 
Muslims.  

• Under the veneer of religious conflict lies the more substantive problem of competition for 
political power which gives those in power access to patronage resources, most particularly 
related to oil revenues. 

• The overwhelmingly dominant People’s Democratic Party’s (PDP) unwritten political 
innovation of alternating the Nigerian presidency between a northern Muslim and southern 
Christian for two eight-year terms was interrupted in 2010. The Muslim President Yar’Adua 
died before completing his first four-year term, allowing his southern Christian vice president, 
Goodluck Jonathan, to finish his first term as president.  

• In the 2011 elections, Jonathan ran and won the election for president, causing many Muslims 
to feel they had been cheated out of a full eight years in power. 

• The Nigerian government also faces challenges from Boko Haram, a militant Islamist group, 
and the Movement for the Emancipation of the Niger Delta (MEND), a militant group calling 
for greater utilization of oil revenues for local economic development and environmental 
cleanup. 
 

OPERATIONAL IMPACTS OF THE POLITICAL VARIABLE IN THE OE: 

• Nigeria is a fragile democracy with a consistent history of military coups and multiple 
stressors, to include religious differences, corruption, environmental concerns, failing 
infrastructure, resource distribution inequity, insufficient security, militant groups, and income 
disparity. 

• While religion may be the most visible manifestation of conflict, competition for control of 
resource distribution is the root cause of most political conflict in Nigeria. 

• The disrupted power-sharing agreement between Muslims and Christians when Goodluck 
Jonathan was elected president in 2011 resulted in violent riots across the majority Muslim 
northern states pointing to the precarious balance necessary to maintain Nigerian politics. 

• Maintaining a civilian-led democracy in Nigeria will depend on finding political innovations 
that give at least the perception of equal access to the resources of patronage. 

 

Political 

The political variable describes the distribution of responsibility and power at all levels of 
governance – formally constituted authorities, as well as informal or covert political powers 
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POLITICAL OVERVIEW 

Modern Nigeria cannot be understood without first understanding the distinct and definitive border that 
runs between the predominantly Muslim North and the mostly Christian South. All other dynamics 
within Nigeria reflect, in one way or another, this standoff between northern and southern interests.1

Nigeria, despite being the largest African continent producer of oil, is plagued by poverty, violence, 
corruption, decaying infrastructure, pollution, and unemployment.

 
Ethnic, religious, economic, and political challenges all have a common root in the almost 50% division 
between Christians and Muslims along the North-South divide. 

2

This peaceful transition is largely due to a political scheme instituted by the ruling People’s Democratic 
Party (PDP), whereby the office of president rotates every eight years (two terms) between a northern 
Muslim and a southern Christian.

 Despite these challenging obstacles, 
since independence in 1960, Nigeria has orchestrated a return from military rule three times and 
managed a current, fragile 13-year civilian democratic transfer of national power among elected 
civilians.  

3

TIMELINE OF KEY POLITICAL EVENTS 

 The PDP, having a commanding and insurmountable majority, has 
been able to manage the process until the death of President Umaru Yar'Adua and the appointment of 
his southern Christian vice president, Goodluck Jonathan, as president to fill the remaining first term of 
Yar’Adua. Jonathan’s 2011 choice to run for what should have been the second term of northern Muslim 
Yar’Adua and his subsequent win led to violent protests from northern Nigerians, who felt they had 
been cheated, and reprisals from southern Nigerians. Time will tell if Jonathan and subsequent Nigerian 
leaders will continue to manage the delicate North-South relationship in ways that strengthen civilian 
democratic rule in Nigeria. 

1914: Northern and Southern British protectorates combined to establish modern Nigeria. 
 
October 1960: Independent Nigeria created with constitutionally established Parliamentary system and 
Sir Abubaker Tafawa Balewa, from northeast Nigeria, as prime minister.  
 
October 1963: First Republic established when Governor General Nnamdi Azikiwe, born in Zungeru in 
northern Nigeria to ethnic Igbo parents, became the first president of the Federal Republic of Nigeria. 
Two disputed and controversial attempts at a census fail to be accepted by all parties. 
 
January 1966: Major Chukwuenmeka Kaduna Nzeogwu, a devout Roman Catholic and ethnic Igbo from 
the northern city of Kaduna in Kaduna State, led the first political coup. General Johnson Thomas 
Umunnakwe Aguiyi-Ironsi, a southern Igbo from the state of Abia, took control of the government as 
head of the Federal Military Government. Army lieutenant colonels served as military governors of 
Eastern, Western, Midwest, and Northern regions of Nigeria. 

 
July 1966: Lieutenant Colonel Yakubu Gowon, born in Plateau State to Christian parents from the 
minority Angas ethnic group, launched a successful coup.  
 
1967: In response to violence against Igbos in the North and elsewhere, Igbo-dominated southeastern 
region of Nigeria declared independence under the leadership of Lieutenant Colonel and Governor 
Emeka Ojukwu and named itself the Republic of Biafra. 
 



 

Section 1 – Nigeria Political September 2012 1-1-3 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

1970: The Republic of Biafra loses its war of secession. 
 
1975: General Yakubu Gowon’s military government overthrown in a coup led by General Murtala 
Muhammed, a Hausa Muslim from the northern city of Kano, and fellow officers.  
 
1976: General Murtala Muhammed killed in a failed coup attempt. His chief of staff, General Olusegun 
Obasanjo, from Abeokuta in Ogun State, assumed power and introduced a constitution patterned after 
the U.S. constitution. 
 
1979: Second Republic established when Alhaji Shehu Shagari (National Party of Nigeria), a Muslim 
from Shagari in Sokoto State, was elected president.  
 
September 1983: President Shagari re-elected amid accusations of election corruption. 
 
December 1983:  President Shagari overthrown by General Muhammadu Buhari, a Muslim from Daura 
in Katsina State and head of the Supreme Military Council (SMC). 
 
1985: Army Chief of Staff, General Ibrahim Babangida, a Gwari Muslim from the northern Niger State, 
peacefully overthrew the Buhari government, promising a return to civilian rule by 1990, later 
extended to 1993. The Third Republic was never brought to fruition. 
  
1990: An attempted coup led by Major Gideon Orkar fails.  
 
June 1993: General Ibrahim Babangida creates the Interim National Government (ING), throws out the 
presidential election results favoring Chief Moshood Kashimawa Olawale Abiola, a successful 
businessman from Abeokuta in Ogun State as a Yoruba Muslim, and installs Chief Ernest Adegunle 
Oladeinde Shonekan, a Christian businessman and politician from Lagos State, as president.  
 
November 1993: General Sani Abacha, a Muslim from Kano State, launches a successful coup against 
the ING.  
 
1994: Abiola declares he is the lawful president of Nigeria and is arrested for treason. 
 
1998: General Sani Abacha died of heart failure and General Abdulsalami Abubakar, from Minna, Niger 
State, assumed power. Abiola dies in custody, reportedly from a heart attack. 
  
1999: General Abdulsalami Abubakar handed over power to the elected President Olusegun Obasanjo, 
who as a military leader instituted a civilian-led constitutional government in 1979, and Vice President 
Atiku Abubakaar, a Muslim from Jada in Adamawa State, ushering in the Fourth Republic. Ahmad Sani 
Yerima, governor of Zamfara, introduces Sharia law in the state. Bauchi, Niger, Kaduna, Kano, Kebbi, 
Sokoto, and Yobe States begin the process of adopting Sharia law.  
 
April 2003: President Obasanjo re-elected with 60% majority for a second term in first civilian-run 
election since military rule. Opposition parties and EU poll observers claimed election corruption. 
President Obasanjo's People's Democratic Party wins a majority in the first parliamentary elections 
since 1999, amid accusations of election corruption. 
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May 2006: Nigerian Senate denies attempts by President Obasanjo to alter the constitution to allow a 
third term. 
 
October 2006: Sultan of Sokoto, spiritual leader to Nigeria's Muslims, dies in a plane crash. 
 
April 2007: Umaru Yar'Adua, born into an aristocratic Muslim family in Katsina State, and Goodluck 
Jonathan, former governor of Bayelsa and an Ijaw Christian, elected president and vice president.  
 
February 2008: Tribunal declares Umaru Yar'Adua president after claims of election corruption by 
political opponents. 
 
November 2009: President Yar'Adua's trip to Saudi Arabia for medical treatment spurred fears of a 
constitutional crisis in the event Yar’Adua died in office. 
 
May 2010: President Yar'Adua died, leaving Vice President Goodluck Jonathan as president. 
 
March 2011: Goodluck Jonathan elected president with claims of election corruption, violence, and 
concerns over the disruption of alternating North-South power sharing. 4

 
 

 

CENTERS OF POLITICAL POWER 

Similar to the United States, the military’s commander-in-chief is the president of Nigeria. The National 
Assembly is given authority to “make laws for the regulation of the powers exercisable by the president 
as commander-in-chief of the Armed Forces of the Federation; and the appointment, promotion, and 
disciplinary control of members of the Armed Forces of the Federation.”5

Nigeria’s frail and tenuous democracy lingers never too far from a past of civilian rule interrupted by 
military coups. A notable characteristic of Nigerian politics is its penchant for military leaders to return 
power to civilian leaders within a relatively short period of time. The current republic, the fourth 
attempt since 1960, has survived since 1999 with notable successes. It is interesting to note, however, 
that the most formidable opponent to Goodluck Jonathan in the 2011 elections was Muhammadu 
Buhari, Nigeria’s military leader from 1983-1985. Nigeria’s current political landscape still includes past 
military regime leaders. 

 Given Nigeria’s history of 
military coups, there is always a threat that the military will take control of the government. The 
Nigerian army has traditionally been heavily staffed with leaders from the North who have led most of 
the military coups since 1960. With simmering tensions over power-sharing between the North and the 
South, implications of Sharia law adoption in the North, and other perceived inequities, Nigeria will, for 
the foreseeable future, be a fragile civilian democracy. 

Goodluck Jonathan’s decision to run for the deceased President Yar’Adua’s second term exposed the 
deep and volatile schism between northern Muslims and southern Christians. While Jonathan carried 
the day in the 2011 presidential election, it was clear that northern Muslim states were not happy as 
they overwhelmingly voted for Muhammadu Buhari and his Congress for Progressive Change (CPC) 
party. The CPC was the clear winner in the North, in spite of the almost complete gubernatorial support 
for the Peoples Democratic Party (PDP). The northern vote was clearly in protest of what northern 
Muslims believed was Jonathan’s usurping of power rightfully belonging to them. 
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Political stressors continue to come from internal radical terrorist groups in the Niger Delta and in and 
around Borno State. The Movement for the Emancipation of the Niger Delta (MEND), and its shadowy 
accomplices, has used kidnappings, assassinations, and other violence to bring attention to what they 
perceive to be inequities in economic benefit and environmental destruction caused by oil companies. In 
2009, MEND and the government agreed to a ceasefire and amnesty, however, MEND has always 
reserved the right to renew violence.6 Evidence of the tenuous relationship between MEND and the 
Nigerian government has been seen in attacks in 2011 and 2012. Most dangerous is “hoards of 
‘amnestied’ militants and gang members…languishing out in massive impoverished camps managed by 
gang leaders on the government payroll, where they are expected to sit tight and wait for gainful 
employment and other benefits in return for not attacking oil installations.”7

Boko Haram, a Muslim terrorist group desiring Muslim rule and Sharia law for all of Nigeria, is an 
increasingly concerning movement, particularly with growing unemployment and poverty in the 
northern states. This group essentially forbids taking part in any political or social activity associated 
with the West, to include voting in elections, wearing Western shirts or trousers and receiving a secular 
education.

 MEND is a simmering 
threat ready to erupt at any moment. 

8

Political Party/System 

 These beliefs set Boko Haram up for a perennial fight against the government. Resorting to 
violence against Christians and their churches and unconcerned about collateral damage, Boko Haram 
threatens the stability and legitimacy of the government in areas where they operate.  

Federal and state elections are organized and managed by the constitutionally created Independent 
National Electoral Commission (INEC). The responsibilities of INEC include:9

• Educating and promoting democracy and the election process 

 

• Voter registration 
• Auditing, demarcating, and, when necessary, changing  political constituency boundaries 
• Organizing and conducting fair and responsible elections 
• Monitoring compliance and finances of political parties 

Nigeria currently has 56 political parties registered with INEC. The Peoples Democratic Party (PDP) is the 
leading party in Nigerian politics, having won nearly all the current governor’s offices and the presidency 
in every election since 1999. Other contending political parties include the Congress for Progressive 
Change (CPC), Action Congress for Nigeria (ACN), All Nigeria Peoples Party (ANPP), and All Progressives 
Grand Alliance (APGA). 

The PDP has been the dominant political force since its beginnings in 1997, initially as a protest against 
the regime of General Sani Abacha’s military government and, then, as a significant political player in 
shaping the government after General Abdulsalami Abubakar handed power over to civilian elected and 
former military ruler President Olusegun Obasanjo. The PDP was formally created on 19 August 1998 
out of several existing political parties, to include the All Nigerian Congress (ANC), the People’s 
Consultative Forum (PCF), the Social Political Party (SPP), the Peoples Democratic Movement (PDM), the 
Peoples National Forum (PNF), and twenty-five other associations. The animating goal for the PDP was 
to create an all-inclusive party capable of making a difference in the newly formed democracy.10

The PDP introduced a political scheme that consolidated the interests of the northern and southern 
states and gave it a unique pan-Nigerian appeal. The power-sharing plan simply guaranteed the North 
and the South each two rotating consecutive terms (8 years total) in power as president of Nigeria.  

  

http://www.inecnigeria.org/political-parties/all-nigeria-peoples-party�
http://www.inecnigeria.org/political-parties/all-progressive-grand-alliance�
http://www.inecnigeria.org/political-parties/all-progressive-grand-alliance�
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Nigerian politics is complicated by many ethnic groups, mixing of traditional Islamic and Christian 
religious ideology and practices with indigenous religions, and the imposition of artificial colonial 
geographic boundaries with a healthy dose of corruption, unemployment, and poverty. There is, 
however, one uneasy tension that runs deep and effervesces as a constant threat to Nigerian democracy 
– the North-South divide. In Nigerian politics, at least currently, this divide trumps other considerations.  

The following map1

 

 shows the political party distribution for Nigerian state governors in 2011. The PDP 
holds an overwhelming majority of state governor offices.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
1 Map graphic art modification done by Allison Burns. 
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By contrast, Goodluck Jonathan’s perceived slight of the North’s right to a second term in power is 
evidenced by the contrast seen in the presidential election in the following map.2

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nigeria was clearly divided along the North-South line with the South obviously behind the PDP 
candidate, Goodluck Jonathan, and the North clearly protesting Jonathan’s election by voting decidedly 
for the northern CPC candidate, Major General Muhammadu Buhari. Whereas the PDP normally owns 
the Nigerian political landscape, in this presidential campaign regional power considerations trumped 
party affiliation. A new, as yet unidentified, political dynamic will be in play when Goodluck Jonathan 
completes his first elected term as president. Two questions are yet unanswered. Will the PDP be able 
to negotiate a new power-sharing dynamic, with either Jonathan running for a second term or another 
candidate from the North to regain the support of northern states? Will the dissatisfaction of the 
northern states be strong enough to support a second political party that can challenge the PDP? The 

                                                           
2 Map graphic art modification done by Allison Burns. 
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2015 presidential election will, regardless, be yet another pivotal point in the evolving Nigerian 
democracy. 

FAMILY AUTHORITY 

Although the Nigerian constitution grants universal suffrage to Nigerians at least 18 years of age, the 
patriarchal nature of Nigerian culture puts heavy emphasis on the opinions of male members of 
families.11

RELIGIOUS/CLERICAL AUTHORITY 

 This is particularly true for families who adhere to more orthodox forms of Islam, Christianity, 
and indigenous religions. Families will tend to favor the opinions of fathers, village male elders, and 
other male authority figures. 

Religion in Nigeria is divided between Islam, Christianity, and a small minority of indigenous religions. 
While large labels can be placed on the religious beliefs of Nigerians, there is a healthy dose of native 
holdover beliefs mixed with Islamic and Christian religious practices. The result of this religious 
hybridism is a degree of regional diversity in the way Nigerians both view and practice their religious 
beliefs. National religious leader influence may be mitigated by influence from regional and local 
religious leaders. 

The Sultan of Sokoto, Muhammadu Sa'ad Abubakar III, is the recognized leader of Muslims in Nigeria. 
Until claiming his position as spiritual leader of Nigerian Muslims upon the death of his brother in 2006, 
Abubakar had spent his life as an officer in the Nigerian army.12 He has publically called for calm and 
nonviolence in the wake of recent Boko Haram bombings and attacks and has partnered with other 
Christian and Muslim leaders in efforts to improve the health of Nigerians.13

Nigerian Christian leaders represent diverse Catholic and Protestant influences. The largest umbrella 
Christian organization is the Christian Association of Nigeria (CAN). CAN has been a voice against 
implementation of Sharia law in the North as well as calls for calm and nonviolence, but reserves the 
right of Christians to defend themselves in the face of Muslim attacks.

  

14 The current president of CAN is 
Pentecostal Fellowship of Nigeria (PFN) Pastor Ayo Oritsejafor. CAN includes the following religious 
organizations:15

• Church of Nigeria (Anglican 
Communion)

 

 
• Church of the Brethren in Nigeria (EYN) 
• Church of the Lord (Aladura) Worldwide 
• Methodist Church Nigeria 
• Nigerian Baptist Convention 
• Reformed Church of Christ in Nigeria 
• The African Church 

• Catholic Secretariat of Nigeria  
• Christian Brethren / Evangelical 

Churches of West Africa Fellowship  
• Christian Council of Nigeria  
• Christian Pentecostal Fellowship of 

Nigeria  
• Organization of African Instituted 

Churches  
 

One organization illustrating an alliance between Muslims and Christians is the Nigerian Inter-Faith 
Action Association (NIFAA), which was formed as an independent Nigerian-led nongovernmental 
organization (NGO) with support from the Center for Interfaith Action on Global Poverty (CIFA), an 
American NGO. NIFAA is co-chaired by the Muslim Sultan of Sokoto, Muhammadu Sa'ad Abubakar III, 
and the Catholic Archbishop of Abuja, John Olorunfemi Onaiyekan. The work of NIFAA focuses on 

http://www.oikoumene.org/en/member-churches/regions/africa/nigeria/church-of-nigeria-anglican-communion.html�
http://www.oikoumene.org/en/member-churches/regions/africa/nigeria/church-of-nigeria-anglican-communion.html�
http://www.oikoumene.org/en/member-churches/regions/africa/nigeria/church-of-the-brethren-in-nigeria-eyn.html�
http://www.oikoumene.org/en/member-churches/regions/africa/nigeria/church-of-the-lord-aladura-worldwide.html�
http://www.oikoumene.org/en/member-churches/regions/africa/nigeria/methodist-church-nigeria.html�
http://www.oikoumene.org/en/member-churches/regions/africa/nigeria/nigerian-baptist-convention.html�
http://www.oikoumene.org/en/member-churches/regions/africa/nigeria/reformed-church-of-christ-in-nigeria.html�
http://www.oikoumene.org/en/member-churches/regions/africa/nigeria/the-african-church.html�
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training local leaders to teach other Nigerians ways to prevent Malaria, a leading cause of death in 
Nigeria.16

   

  

CLANS/SOCIAL STRUCTURE  

Nigeria is ethnically very complex, made up of between 250-400 ethnic groups. Of these ethnic groups, 
over 60% belong to four large ethnic groups representing some of the most compelling issues facing 
Nigeria today.17

 

 The largest of the ethnic groups is the Hausa-Fulani group. This group dominates the 
northern Muslim states. Adoption of Islamic Sharia law has been viewed as a success for this ethnic 
group and a disaster for Christians, causing significant ethnic tension, surges in violence, and 
discrimination, particularly for Christian minorities living in northern states. Attacks by Boko Haram, in 
particular, have escalated fears and caused reprisal violence. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Southeastern Nigeria’s dominant ethnic group is the Igbo. In 1970, Igbo secessionists ended a failed 
attempt at secession. After 30 months of starvation and thousands of deaths, the Igbo returned to a 
more marginalized relationship with the rest of Nigeria. The Igbo have voiced the loudest concerns 
about the implications of Sharia law.18   

Major Ethnic Groups in Nigeria 
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The Yoruba ethnic group forms the majority in and around Lagos in southwestern Nigeria. Due to the 
pluralistic development of Yoruba – both Christianity and Islam were accepted – religious tensions have 
often been mitigated in areas where it comprises the majority.19

The Ijaw ethnic group has recently been involved in conflict due to its location in the oil rich Niger Delta 
region of Nigeria. Pollution and inadequate return of oil revenues to the area gave rise to MEND. 
Kidnappings, killings, and other forms of violence escalated in the area as Ijaw Nigerians have felt 
economically ostracized.  

  

TYPE OF GOVERNMENT 

Nigeria is a federal republic with a constitution and government structure modeled on the United States. 
The republic is made up of thirty-six states and one federal territory that functions similarly to 
Washington, D.C. The current constitution was adopted on 05 May 1999 and became effective on 29 
May 1999. The legal system is a mixture of English common law, Islamic law (applicable to Muslims in 
the 12 northern states), and traditional law. Below is a short outline of the Nigerian government since 
independence in 1960:20

1960-1966  Democracy 

 

1966-1979  Military Government 
1979-1983  Democracy 
1983-1989  Military Government 
1989-1993  Restricted Democratic Practice 
1993-1998  Military Government 
1998-1999  Transitional Government 
1999-2007  Democracy 
2007- 2011        Maturing Democracy 
2011- Interruption of North-South power-sharing 
 

CONSTITUTION/GOVERNING DOCUMENTS 

The Nigerian Republic is organized and governed by the 1999 constitution. The Nigerian Constitution is 
modeled on the Constitution of the United States and provides for checks and balances through the 
creation of three independent branches of government – the legislative (the National Assembly), the 
executive (president and  vice president), and the courts.  
 

BRANCHES OF GOVERNMENT 

Legislative Authority  

The National Assembly is the bi-cameral national legislative body given powers to make laws for “the 
peace, order, and good government of the Federation.”21

Modeled on the U.S. Congress, the National Assembly is comprised of a Senate and a House of 
Representatives. Each state is divided into three senatorial districts with one senator per district. The 

 The National Assembly consists of a 109-
member Senate and a 360-member House of Representatives. Members of the National Assembly are 
elected for four-year terms beginning on the date of the first assembly after the general elections. Times 
and dates for the elections are determined by the Independent National Electoral Commission (INEC). 
INEC has responsibility for oversight and conduct of elections as well as the registration of voters.  
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federal district of Abuja is allowed one representative. INEC reviews districts every ten years for possible 
adjustments. A senator is required to be at least 35 years old, a member of and sponsored by a political 
party, and a high school graduate. The country of Nigeria is divided into 360 federal constituencies, with 
each constituency having one representative in the House of Representatives. The Nigerian Constitution 
requires that these constituencies be as equal in population as possible. The federal constituencies are 
also reviewed every ten years for possible adjustments by INEC. Members of the House of 
Representatives must be at least 30 years of age, a member of and sponsored by a political party, and a 
high school graduate.22

(For current information about the National Assembly, current members, committees, bills, etc., go to 
the following National Assembly official Web site at: 

 

www.nassnig.org.) 

Executive Authority 

The executive authority is vested in an elected president who is given the authority to exercise powers 
as “Head of State, the Chief Executive of the Federation, and Commander-in-Chief of the Armed Forces 
of the Federation.”23

The Nigerian Constitution also provides for a vice president. The vice president is chosen by the 
president and is required to be a member of the same party as the president.

 The minimal requirements for assuming the presidency are being a Nigerian-born 
citizen, at least forty years of age, member of and sponsored by a political party, and a high school 
graduate. 

24 The Constitution allows 
the vice president to take over as president in the event “the president becomes unable to carry out the 
duties of president by reason of death or resignation, impeachment, permanent incapacity, or the 
removal of the President from office for any other reason in accordance with section 143 of this 
Constitution.”25

http://www.nigeria-gov.org/
 (For current information about the Nigerian executive branch, go to the official Nigerian 

presidency Web site at: .) 

Judicial Authority 

The National Judicial Council (NJC) is a constitutionally-created federal executive body charged with 
protecting the independence of the judiciary. The NJC has constitutionally-granted power to advise the 
president and state governor on judicial matters, and to appoint, dismiss, and exercise disciplinary 
control over members and staff of the NJC. Procedurally, Supreme Court judges are recommended by 
the NJC and appointed by the president. Federal Court of Appeal judges are appointed by the federal 
government from a pool of judges recommended by the NJC.26

The Nigerian Constitution provides for the following courts: 

 

• The Supreme Court of Nigeria 
• The Court of Appeal 
• The Federal High Court 
• The High Court of the Federal Capital Territory, Abuja 
• The Sharia Court of Appeal of the Federal Capital Territory, Abuja 
• The Customary Court of Appeal of the Federal Capital Territory, Abuja27

(For current information about the Nigerian judicial system, go to the following Web site: 

 

http://lawnigeria.com/Judicature/Judicature.html.) 

 

http://www.nassnig.org/�
http://www.nigeria-gov.org/�
http://lawnigeria.com/Judicature/Judicature.html�
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Local/Regional Government 

The Nigerian Constitution allows for establishing a similar system of government for the states as for the 
federal government, consisting of a unicameral legislature (House of Assembly) with a term of four 
years, an executive (governor) with a term of four years, and state courts. Each of the thirty-six Nigerian 
states and the Federal Capital Territory, Abuja, are empowered to establish, maintain, and develop 
judicial institutions, processes, and human capabilities in order to ensure the rule of law.28

One particularly unique challenge for the Nigerian judicial system lies in the constitutionally-allowed 
practice of Sharia law in the twelve northern Muslim states that have adopted it. In theory, Sharia law 
only applies to Muslims and not to Christian minorities living in the northern states. This parallel judicial 
approach is much more challenging, however, in implementation and will continue to be a point of 
fracture in an already difficult relationship between Christians and Muslims. 

  

GOVERNMENT EFFECTIVENESS AND LEGITIMACY 

Nigeria is made up of over 250 ethnic groups, over 500 languages, two major religions, thirty-six states, 
774 local districts, and a population of over 170 million. These kinds of societal variables easily lend 
themselves to complex governing challenges in both effectiveness and legitimacy. Balancing these 
competing interests in ways that lead to positive civil society outcomes has been a challenge for Nigeria, 
particularly as it has tried to nurture a fragile democracy. In April 2011, Nigeria had its fourth 
consecutive civilian national election, an event of no small consequence. While not perfect or without 
serious accusations of election fraud, the elections were deemed the freest and fairest in Nigerian 
history and marked another significantly positive step in Nigeria’s march toward legitimacy, 
transparency, and effective governance.29

Nigeria has demonstrated a relatively strong economic track record over the past few years; however, 
this has not translated into poverty reduction. World Bank sources have identified “the investment 
climate; infrastructure, incentives and policies affecting agricultural productivity; and quality and 
relevance of tertiary education” as well as an overdependence on oil revenues at the expense of other 
growth areas of the economy as growth-reducing constraints.

 

30 Nigerian fiscal decentralization gives 
considerable autonomy to Nigeria’s states and local governments, including control of 50% of 
government revenues and responsibility for delivery of public services. Capacity, however, is weak in 
most of the Nigerian states, leading to poor delivery of services. Government effectiveness and 
legitimacy will improve as Nigeria builds greater capacity for delivering services and solving societal 
problems, such as poverty and unemployment, at the local government levels. 31

DOMESTIC POLITICAL ISSUES 

 

Personal Rights and Liberties  

A 2011 assessment by Freedom House, a research nonprofit, concluded that Nigeria merits the 
designation of “partly free.” On a scale of 7, Nigeria ranked 4 in each of the following categories: 
Freedom Rating, Civil Liberties, and Political Rights. Nigeria improved its 2010 annual score from 5 to 4 
due to electoral reforms, efforts toward transparent elections, and expanded space for a larger number 
of competing presidential candidates within the PDP. 
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Elections 

Elections in Nigeria are always problematic and rooted in deep ethnic and religious self-interests and 
conflicts. Nigerian elections are always fraught with accusations of corruption and, for the foreseeable 
future, will continue to be challenged by ineffective voting infrastructure, oversight, and resources to 
ensure totally transparent and open elections. The elections of 2011 were, however, by standards set in 
1999, 2003, and 2007, regarded and viewed as a tremendous step toward more transparent, open, and 
credible elections. The move in the right direction is due in part to greater freedom and independence in 
the media, scrutiny from NGOs, social media and other technology that allows for real-time tracking and 
publishing of events. 

Corruption 

Nigeria has suffered from decades of corruption that has stunted economic growth, discouraged 
international investment, and diverted much needed funds from relieving poverty, increasing access to 
life-saving health care, and improving infrastructure. Some estimates have put the amount of money 
illegally ferreted away by corrupt officials at $400 billion. As an example, estimates put the money 
stolen by General Sani Abachi during his rule over Nigeria at the equivalent of 2-3% of the country’s GDP 
for each year he was Nigeria’s president.32 Transparency International ranks countries in accordance 
with their perceptions of corruption in their countries. The 2011 Corruption Perception Index ranked 
Nigeria 143 out of 183 countries, placing Nigeria in the Highly Corrupt end of the scale with a confidence 
level of 2.2-2.7 on a 10 point range.33  World Audit ranks Nigeria a bit better at 113 out of 149.34

Some efforts have been made in recent years to uproot corruption from Nigerian society. The Economic 
and Financial Crimes Commission (EFCC) was established in 2002, partially in response to international 
pressure for greater cooperation in fighting money laundering and efforts of President Obasanjo to rid 
the government of corruption.

 

35 The EFCC has seen success in its efforts to catch and prosecute 
corruption crimes. In 2006 Nuhu Ribadu, the crusading head of the EFCC, reported to the Nigerian 
Senate that 31 of the 36 governors were under investigation.36

As the corruption rankings indicate, Nigeria has a long way to go in order to root out corruption from the 
government. The Nigerian dependence on oil as the primary means of revenue puts large amounts of 
cash in the hands of a few. A history of corruption has created and woven a system of doing business 
and getting things done into the social fabric in a way that is not easy to extract. 

 

ATTITUDE TOWARD THE U.S. 

Nigeria and the United States have enjoyed improved relations since the return of democracy to Nigeria 
in 1999, and cooperation on major economic and security initiatives has been promising.37 In April 2010, 
the United States and Nigeria established the U.S.-Nigeria Bi-National Commission, a formalized 
agreement to begin discussion in four key areas:38

• Good governance, transparency, and integrity 

 

• Energy and investment 
• Niger Delta and regional security 
• Agriculture and food security 

There are currently an estimated one million Nigerians working in the United States and about 25,000 
Americans working in Nigeria. Further evidence of good relations lies in the fact that the United States 
invests 5.4 billion dollars annually in Nigeria, with a bilateral trade volume of 35 billion dollars.39 In 2011, 
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Nigeria was the 16th largest supplier of goods to the United States. The largest import categories 
included oil ($33.6 billion), cocoa ($61 million), and rubber ($28 million).40

INTERNATIONAL RELATIONSHIPS  

 

REGIONAL ACTORS 

Many of the challenges faced by Nigeria and its regional neighbors have their genesis in two basic issues. 
The first point of major regional conflict is improper border delineations by colonial powers. With oil and 
other resources in places like the Bakassi Peninsula and Lake Chad, defining boundaries has a significant 
impact on national treasuries. The second challenge has been internal civil unrest leading to refugee 
problems and the danger of conflict spillage into neighboring countries.  

An additional problem lies in the colonial history of the region. Nigeria, a former British colony, is 
surrounded by former French colonies. Nigeria’s interest in being a regional leader has been threatened 
by French intervention into regional affairs. France’s subsidized military support, particularly, for such 
countries as Benin and Chad, is 
perceived by Nigeria to weaken its 
position as a regional leader.  

Since independence, Nigerian foreign 
policy has been Africa-centric and 
focused on the following:41

• African unity and independence  

 

• Peaceful settlement of disputes  
• Nonalignment and unintention-

al interference in the internal 
affairs of other nations  

• Regional economic cooperation 
and development 
  

In fulfillment of these goals, Nigeria 
helped create the 15 member 
Economic Community of West African 
States (ECOWAS), provided most of the 
troops to the UN peacekeeping mission 
to Sierra Leone (UNAMSIL), supported 
the UN Mission to Liberia (UNMIL), and 
provided a large number of soldiers to 
the African Union Mission in Sudan 
(AMIS).42

 
 

 
 
 
 
 

Disputed Bakassi Peninsula 

http://upload.wikimedia.org/wikipedia/commons/b/ba/Un-bakassi.png�
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 CAMEROON 

In 1981 and again in the early 1990s, Cameroon and Nigeria were on the brink of war with armed 
clashes in the oil- and fish-rich Bakassi Peninsula area. In 1994, Cameroon requested the International 
Court of Justice (ICJ) make a ruling on the boundary between Nigeria and Cameroon. Based mostly on a 
1913 treaty between colonial powers Great Britain and Germany, the ICJ ruled in 2002 in favor of 
Cameroon.43

The handover has not been without problems. The Nigerian government initially rejected the decision, 
but conceded to the ICJ decision in 2006 when the government handed over a portion of the Bakassi 
region to Cameroon. In 2007, the Nigerian Senate tried unsuccessfully to block the handover of Bakassi 
to Cameroon. The balance of Bakassi was handed over in August of 2008.

 Nigeria ceded Bakassi to Cameroon, but the decision came with suspicion and reluctance 
by the Nigerian population of Bakassi who, with the stroke of a pen, came under the rule of Cameroon. 

44 With the removal of Nigerian 
troops, a secessionist group called the Bakassi Movement for Self-Determination (BAMOSD) joined 
forces with MEND, along with an organization known as the Southern Cameroons Peoples Organization 
(SCAPO), to claim independence for the region.45

The change in sovereignty resulted in disruption for up to 300,000 Nigerian fishermen, about 90% of the 
population living in the Bakassi area. Nigerians in Bakassi had the choice of remaining in their homes or 
moving to Nigeria. Those that chose to move were relocated inland, requiring them to give up their 
traditional fishing lifestyle. The Nigerians that remained in Bakassi have felt abandoned, badly supported 
by the Nigerian government, and deeply suspicious of the government of Cameroon. Many Nigerians 
feel it was an illegal agreement as it was not fully approved by the Nigerian Senate. 

  

Republic of Benin 

Benin’s challenge to Nigeria has been primarily border incursions and harassment of Nigerians living in 
the border area. Beninese gendarmes have a history of collecting taxes from Nigerian-Benin border 
villagers and replacing the Nigerian flag with the flag of the Republic of Benin. Cross-border smuggling, 
crime, and support of Nigerian rebels during times of Nigerian internal conflict have caused tension 
between Nigeria and Benin. In recent years, bilateral meetings and cooperative agreements have led to 
more effective patrolling of the border areas leading to a decrease in crime.46

 
  

Benin, being a relatively small country in comparison to Nigeria, has relied on French support to try to 
offset a superior Nigerian military. This has led to a face-off at times, with Benin attempting to posture 
through its subsidized French military materials. Nigeria, who has tried to be a leader in the region, has 
exhibited some degree of concern over French meddling in regional affairs, leading to intermittent 
tensions. 
 

Equatorial Guinea 

Equatorial Guinea has, until recently, been a neglected Nigerian relationship. The only value the country 
has to Nigeria is geographic proximity of the Island of Bioko. This island lies about 62 miles south of the 
Nigerian coast. Recent international interest in Bioko by South Africa and China has caused the Nigerian 
military to become concerned about the danger the island poses to Nigerian security.47 Reports of the 
persecution and torturing of Nigerians living on the island in the 1970s eventually led to the evacuation 
of Nigerians from Bioko. The Nigerian government exercised great restraint in not occupying the island, 
believing it was against its foreign policy interests to occupy a sovereign African nation. It was not, 
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however, until it became clear that South Africa and China had interest in Equatorial Guinea that Nigeria 
included it as a significant part of its foreign policy.  

Chad 

Relations between Chad and Nigeria have centered on border disputes and containment of Chadian 
internal conflict. Issues surrounding fishing rights, boundary demarcation on Lake Chad, preventing the 
spread of a 1978-1983 Chadian civil war, and a 1983 expulsion of 700,000 Chadians from Nigeria in the 
face of decreasing oil prices have framed the relations between the two countries.48

 

 The most serious 
current problem facing Nigeria is the lack of a recognized boundary between Chad and Nigeria. As long 
as this border remains disputed, the threat of a small altercation exploding into full-scale military 
engagement is a real possibility. 

Angola 

Nigeria’s relationship with Angola is primarily based on their mutual membership in the Organization of 
the Petroleum Exporting Countries (OPEC) and the African Union (AU). One incident that threatened this 
relationship occurred in September 2007 when the Angolan government arrested Henry Okah, 
spokesman for the Nigerian terrorist organization MEND. Angola did not immediately extradite Okah to 
Nigeria because of Angola’s laws against extraditing someone to a country that uses capital 
punishment.49 Okah was eventually extradited to Nigeria in February 2008.50

INTERNATIONAL ACTORS 

 

South Africa 

Nigeria made the end of South African apartheid a central part of its foreign policy and has had cordial 
relations with South Africa since that occurred.51 Recent relations with South Africa have focused on 
economic issues and a significant Nigerian criminal element that moved to South Africa with legitimate 
Nigerian professionals in search of new opportunities in post-apartheid South Africa. In October 1999, 
South Africa and Nigeria established the Nigeria-South Africa Bi-National Commission (BNC) to facilitate 
discussion of ways to cooperate in mutual and larger African issues.52 The perennial issues facing South 
Africa and Nigeria are related to immigration and Nigerian access to South African markets.53

France 

 

France and Nigeria have enjoyed a deepening relationship over the last few years, a recognition of 
Nigeria’s position as a major player in African regional politics, and France’s historical colonial and post-
colonial influence and interest in Africa. This relationship is visible in the growing economic relationship 
between France and Nigeria:54

• Nigeria is the largest importer of French exports. 

 

• Nigeria is France’s second largest trading partner. 
• France is Nigeria’s second largest foreign investor.  
• Nigeria is the leading exporter of oil and related products to France. 
• Agence France de Développement recently increased the line of credit available to Nigerian and 

French companies doing business in Nigeria. 
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Despite these improving relations, Nigeria has a lingering distrust of France due to past support of the 
former French colonies surrounding Nigeria.55 This distrust is likely to continue to shade French-Nigerian 
relations in the future. French economic and development investment in Nigeria may begin to mitigate 
this distrust over time and further bind the two countries together. As of 2011, the Nigeria-France trade 
volume reached approximately $6,691,323,178.74 a year.56

China 

 Continuing bi-lateral relationship building 
will focus on France’s historical interests in the area and Nigeria’s interest in being a regional leader. 

China’s interest in Nigeria has been primarily economic since it established official diplomatic relations 
with Nigeria in February 1971. In 2011, Chinese investment in Nigeria reached $8.4 billion and trade 
between the two countries reached $10.7 billion, a 40% increase over 2010. The trade is heavily in 
China’s favor as Nigeria’s major export, oil, accounted for only about 1% of the trade figure. Issues over 
Nigerian’s access to Chinese markets, taxes, sub-standard Chinese products, and Nigeria’s inferior 
economic bargaining position have been points of contention that have been worked through with 
multiple high level visits by officials to both countries.57

INTERNATIONAL ORGANIZATIONS AND ALLIANCES 

 With China’s consistent investment in Nigerian 
infrastructure and economic development, and China’s increasing need for oil to feed a growing 
population, the two countries will continue to work together for their mutual goals and benefit. 

• African Development Bank Group (AfDB) 
• African Union (AU) 
• African Union/United Nations Hybrid 

operation in Darfur (UNAMID) 
• African, Caribbean, and Pacific Group of 

States (ACP) 
• Commonwealth of Nations 
• Economic Community of West African 

States (ECOWAS) 
• Economic Community of West African 

States (ECOWAS) 
• Group of 15 (G15) 
• Group of 24 (G24) 
• Group of 77 (G77) 
• International Atomic Energy Agency (IAEA) 
• International Bank for Reconstruction and 

Development (IBRD) 
• International Chamber of Commerce (ICC) 
• International Civil Aviation Organization 

(ICAO) 
• International Criminal Court (ICCt) 
• International Criminal Police Organization 

(Interpol) 
• International Development Association 

(IDA) 
• International Federation of Red Cross and 

Red Crescent Societies (IFRCS) 

• International Finance Corporation (IFC) 
• International Hydrographic Organization 

(IHO) 
• International Maritime Organization (IMO) 
• International Mobile Satellite Organization 

(IMSO) 
• International Monetary Fund (IMF) 
• International Olympic Committee (IOC) 
• International Organization for 

Standardization (ISO) 
• International Red Cross and Red Crescent 

Movement (ICRM) 
• International Telecommunication Union 

(ITU) 
• International Telecommunications Satellite 

Organization (ITSO) International Trade 
Union Confederation (ITUC) 

• Inter-Parliamentary Union (IPU) 
• Islamic Development Bank (IDB) 
• Multilateral Investment Guarantee Agency 

(MIGA) 
• New Partnership for Africa’s Development 

(NEPAD) 
• Nonaligned Movement (NAM) 
• Organisation of Islamic Cooperation (OIC) 
• Organization for the Prohibition of Chemical 

Weapons (OPCW) 
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• Organization of American States (OAS) 
(observer) 

• Organization of Petroleum Exporting 
Countries (OPEC) 

• Organization of the Petroleum Exporting 
Countries (OPEC) 

• Permanent Court of Arbitration (PCA) 
• United Nations (UN) 
• United Nations Children's Fund (UNICEF) 
• United Nations Conference on Trade and 

Development (UNCTAD) 
• United Nations Development Fund (UNDP) 
• United Nations Development Fund for 

Women (UNIFEM) 
• United Nations Educational, Scientific and 

Cultural Organization (UNESCO) 
• United Nations Food and Agriculture 

Organization (FAO) 
• United Nations High Commissioner for 

Refugees (UNHCR) 
• United Nations High Commissioner for 

Refugees (UNHCR) 
• United Nations Human Settlements 

Programme (UN-HABITAT) 
• United Nations Industrial Development 

Organization (UNIDO) 
• United Nations Information Centre (UNIC) 
• United Nations International Fund for 

Agricultural Development (IFAD) 
• United Nations International Labour 

Organization (ILO) 
• United Nations International Organization 

for Migration (IOM) 
• United Nations Joint United Nations 

Programme on HIV/AIDS (UNAIDS) 

• United Nations Mission for the Referendum 
in Western Sahara (MINURSO) 

• United Nations Mission in Liberia (UNMIL) 
• United Nations Mission in the Central 

African Republic and Chad (MINURCAT) 
• United Nations Mission in the Sudan 

(UNMIS) 
• United Nations Observer Mission in Georgia 

(UNOMIG) 
• United Nations Office on Drugs and Crime 

(UNODC) 
• United Nations Operation in Cote d'Ivoire 

(UNOCI) 
• United Nations Organization Mission in the 

Democratic Republic of the Congo 
(MONUC) 

• United Nations Population Fund (UNFPA) 
• United Nations World Health Organization 

(WHO) 
• United Nations World Meteorological 

Organization (WMO) 
• United States Agency for International 

Development (USAID) 
• Universal Postal Union (UPU) 
• World Bank 
• World Customs Organization (WCO) 
• World Federation of Trade Unions (WFTU) 
• World Intellectual Property Organization 

(WIPO) 
• World Meteorological Organization (WMO) 
• World Tourism Organization (UNWTO) 
• World Trade Organization (WTO) 

 
INFLUENTIAL POLITICAL GROUPS  

OFFICIAL POLITICAL PARTIES

• Accord (A) 
• Action Congress of Nigeria (ACN) 
• Action Alliance (AA) 
• Action Party of Nigeria (APN) 
• Advanced Congress Of Democrats (ACD) 
• African Democratic Congress (ADC) 
• African Liberation Party  (ALP) 

• African Political System (APS) 
• African Renaissance Party (ARP) 
• All Nigeria Peoples Party (ANPP) 
• All Progressives Grand Alliance (APGA) 
• Alliance For Democracy (AD) 
• Allied Congress Party of Nigeria (ACPN) 
• Better Nigeria Progressive Party (BNPP) 
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• Change Advocacy Party (CAP) 
• Citizens Popular Party (CPP) 
• Community Party of Nigeria (CPN) 
• Congress for Democratic Change (CDC) 
• Congress for Progressive Change (CPC) 
• Democratic Front for Peoples Federation 

(DFPF) 
• Democratic Peoples Alliance (DPA) 
• Democratic Peoples Party (DPP) 
• Freedom Party of Nigeria (FPN) 
• Fresh Democratic Party (FRESH) 
• Hope Democratic Party (HDP) 
• Justice Party (JP) 
• Kowa Party  (KP) 
• Labour Party (LP) 
• Liberal Democratic Party of Nigeria (LDPN) 
• Mega Progressive Peoples Party (MPPP) 
• Movement for Democracy and Justice 

(MDJ) 
• Movement for the Restoration and Defence 

of Democracy (MRDD) 
• National Conscience Party (NCP) 
• National Democratic Party (NDP) 
• National Majority Democratic Party 

(NMDP)58

• National Movement of Progressive Party

 

 
(NMPP) 

• National Reformation Party (NRP) 
• National Solidarity Democratic Party (NSDP) 
• National Transformation Party (NTP) 
• New Democrats (ND) 
• New Nigeria Peoples Party (NNPP) 
• Nigeria Advance Party (NAP) 
• People For Democratic Change (PDC) 
• Peoples Democratic Party (PDP) 
• Peoples Mandate Party  (PMP) 
• Peoples Party of Nigeria (PPN) 
• Peoples Progressive Party (PPP) 
• Peoples Redemption Party (PRP) 
• Peoples Salvation Party (PSP) 
• Progressive Action Congress (PAC) 
• Progressive Peoples Alliance (PPA) 
• Republican Party of Nigeria (RPN) 
• Social Democratic Mega Party (SDMP) 
• United Democratic Party (UDP) 
• United National Party for Development 

(UNPD) 
• United Nigeria Peoples Party (UNPP) 

 
INSURGENT GROUPS/TERRORISTS 

Nigeria has two main terrorist groups operating within its borders. Boko Haram (meaning “Western 
Education is a Sin”) is an Islamist group from northern Nigeria with possible ties to al-Qaeda.59

Leaders 

 The 
second group, Movement for the Emancipation of Nigeria (MEND), focuses on environmental issues, 
inequitable distribution of oil revenues, and disenfranchised residents of the Niger Delta. Both of these 
groups receive more detailed treatment in the Military variable.  

See Annex A for pictures and biographies of key Nigerian leaders. 
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Summary 

The threat of a military coup lies just below the surface of consciousness of all Nigerians, as the country 
has a consistent pattern of the military taking over the government in moments of perceived crisis. 
Nigeria, however, seems to have a penchant for returning to civilian democratic rule. The ruling People’s 
Democratic Party agreement to share power through alternating the presidency between the North and 
the South worked well to give the perception of equity. The latest stressor, President Jonathan’s 
disruption of the power-sharing pattern, will be a test of the maturity of the fragile Nigerian democracy. 
Time will tell if Jonathan is able to diffuse the perceptions of inequity and move Nigeria toward a united 
nation of Nigerians or if it will remain a nation divided between North and South. 

Nigeria has made great strides toward creating a more egalitarian and inclusive democracy. The 2011 
election was considered by many to be the most transparent and fair election of those in Nigeria’s 
troubled past. Problems of poverty, unemployment, corruption, religious and ethnic violence, security, 
and insufficient delivery of public services are and will continue to be perennial challenges for Nigeria. 
Nigeria’s future will be dependent on how well it can continue to improve electoral transparency, 
expand the reach of public services and infrastructure, and decrease unemployment and poverty.  
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Political Annex A 

NIGERIAN POLITICAL LEADERS 

President Goodluck Ebele Jonathan 1

Born: 20 November 1957 in Otuoke, Balyesa State 

 

Political Party: People’s Democratic Party (PDP)  
Education: 
University of Port Harcourt 
• B.Sc. Zoology 
• M.Sc. Hydrobiology/Fisheries Biology 
• Ph.D. Zoology 
Work Experience: 
• Education Inspector 
• Lecturer 
• Environmental Protection Officer 
Public Experience: 
• Deputy Governor, Bayelsa State (1998 – 2005) 
• Appointed Governor of Bayelsa State upon removal of Governor  

Diepreye Alamieysegha on corruption charges (2005 – 2007) 

• Elected Vice President with Umaru Musa Yar’Adua. Success in negotiating with fellow ethnic Ijaw 
militants in the Niger Delta (2007) 

• Given powers to carry out state affairs in the absence of President Yar’Adua, who was receiving 
medical treatment in Saudi Arabia (2010) 

• Upon President Yar’Adua’s death on 05 May 2010, Johnathan succeeded to the Presidency and was 
sworn in on 06 May 2010 with Kaduna State governor Namadi Sambo as vice president 

• Elected president on 18 April 2011 and became the 4th Executive President and 15th Head of State of 
Nigeria 

 
Vice President Namadi Sambo 2

Born: 02 August 1954 in Zaria, Kaduna State 

 

Political Party: People’s Democratic Party (PDP) 
Education: 
Ahmadu Bello University, Zaria 
B.Sc.  with Honors  Architecture 
M.Sc. Architecture 
Work Experience: 
• Architect 
• Businessman (owns 3 engineering companies) 
Public Experience: 
• State Urban Development Board, Bauchi State (1979) 
• Honourable Commissioner of Agriculture, Kaduna State (1986) 
• Honourable Commissioner for Works, Transport and Housing, Kaduna (1988) 
• Elected governor of Kaduna (2007) 
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• Appointed vice president on the succession of Jonathan to the presidency in 2010 
• Elected vice president (2011) 
 

Federal Capital Territory (FCT) Minister - Senator Bala Mohammed3

Born: 05 October 1958 in Duguri, Bauchi State 
Political Party: People’s Democratic Party (PDP) 

 

Education: 
• Northeast College of Arts and Science  
• BA, English language, University of Maiduguri 
Work Experience: 
• Journalist and News Editor, The Mirage Newspaper, Jos (1982-

1983) 
• News Reporter, News Agency of Nigeria 
• Benue State Editor, The  Democrat Newspaper (1983-1984) 
• Civil Servant 
Public Experience: 
• Administrative Officer, Federal Ministry of Internal Affairs-Abuja (1994) 
• Principal Administrative Officer, Cabinet Secretariat of the Presidency 
• Chief Supplies Officer, Federal Ministry of Solid Minerals (1995-1997) 
• Assistant Director, Federal Ministry of Power and Steel (1997) 
• Deputy Director/SA to the Hon Minister, Federal Ministry of Transport (1999) 
• Director of Administration, Nigerian Railway Corporations (2003) 
• Special Assistant, Minister of Aviation (2003) 
• Director of Administration and Supplies, Nigerian Meteorological Agency (2004) 
• Elected Senator, Bauchi South Senatorial District (2007) 
• Vice Chairman, Senate Committee on Aviation 
• Secretary, Northern Senators Forum 
• Member, Senate Committee on Communication  
• Member, Senate Committee on Finance 
• Member, Senate Committee on Rules and Business 
• Member, Senate Committee on Environment 
• Member, Senate Committee on Labour and Productivity 
• Member, Senate Ad-hoc Committee on Jos Crisis 
• Appointed Minister of FCT (8 April 2010) 
• Federal Executive Council dissolved following the 2011 general elections 
• Reappointed Minister of FTC by Goodluck Jonathan 
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NORTHERN STATE GOVERNORS 

Governor Isa Yuguda 

State: Bauchi State 
Born: 15 June 1956 in Yuguda, State 
Political Party: People’s Democratic Party (PDP) 
Education:  
Northeast College of Arts & Science 
Ahmadu Bello University 
• B.Sc. BS,Economics 
University of Jos, Plateau State 
• MBA 
Work Experience: 
• Banking executive 
Public Experience: 
• Elected governor, Bauchi (2007) 
• Re-elected governor, Bauchi (2011) 
 

Governor Kashim Shettima 

State: Borno State 
Born: 02 September 1966 
Political Party: All Nigeria Peoples Party (ANPP) 
Education: 
University of Maiduguri 
• B.Sc. Agricultural Economics 
University of Ibadan 
• M.Sc. , Agricultural Economics 
Work Experience: 
• Teacher of Agricultural Economics, University of Maiduguri 
Public Experience: 
• Elected Governor (2011) 
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Governor Ibrahim Dankwambo 

State: Gombe State 
Born: 04 April 1962 
Political Party: People’s Democratic Party (PDP) 
Education: 
Ahmadu Bello University 
• B.Sc. Accounting 
University of Lagos 
• M.Sc. Accounting 
Work Experience: 
• Accountant 
• Banker 
Public Experience: 
• Accountant General, Gombe State (1999) 
• Accountant General of the Federation (2005) 
• Elected Governor (2011) 
 

Governor Sule Lamido4

State: Jigawa State 

 

Born: 30 August 1948 Bamaina Village, Jigawa State 
Political Party: People’s Democratic Party (PDP) 
Education: 
Barewa College 
Work Experience: 
• Quality Control Officer and Zonal Salesman, Nigeria Tobacco 

Company, Zaria (1969) 
• Northern Field Manager and Brand Manager, Christlieb (1972) 
• Founded Bamaina Company, Ltd. (1987) 
Public Experience: 
• Elected Federal Legislator, People’s Redemption Party (1979) 
• Served on the House Business, Account, Water Resources and Works Committees 
• Co-founder and key leader in disbanded People’s Solidarity Party (PSP)  
• Chairman of the Board of Directors, Nigerian Agricultural and Co-operative Bank, NACB (1994) 
• Minister of Foreign Affairs (1999-2003) 
• Elected governor (2007) 
• Elected governor (2011) 
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Governor Patrick Ibrahim Yakowa 5

State: Kaduna State 

 

Born: 01 December 1948 
Political Party: People’s Democratic Party (PDP) 
Education: 
Ahmadu Bello University 
• B.SC. 
• M.SC. 
• Master in Public Administration (coursework) 
University of Ife 
• Post Graduate Diploma in Public Administration 
Work Experience: 
• Career Civil Servant 
Public Experience: 
• Administrative Officer, North Central State Civil Service (1972) 
• Assistant Secretary, Kaduna State Sport Council (1972-1973) 
• Assistant Secretary, Minister of Finance and Establishment, North 

Central State (1974-1975) 
• Senior Assistant Secretary Ministry of Establishments and Training (1975-1977) 
• Under-Secretary (Political Affairs), Military Governor’s Office (1979) 
• Secretary, State Lands Investigation Commission, Military Governor’s Office (1980) 
• Secretary and Chief Administrative Officer, for Health Services Management Board, Kaduna State 

(1981-1983) 
• Secretary/Chief Administrative Officer, Kaduna State Agricultural Development Project (1984-1985) 
• Sole Administrator, Saminaka Local Government (1985-1986) 
• Chairman, Saminaka Local Government Caretaker Committee (1986-1987) 
• Permanent Secretary for Ministry of Health and Social Welfare, Kaduna State (1987-1988) 
• Permanent Secretary, Ministry of Works and Transport (1988-1990) 
• Director for Ecological Funds, Presidency, Federal Republic of Nigeria (1990) 
• Director of Finance and Supplies, Federal Ministry of Water Resource (1991) 
•  Hon. Commissioner and Member, State Executive Council, Kaduna State Government (1994-1997) 
• Director, Joint Services, Ministry of Defense (1997-1998) 
• Minister of Solid Minerals Development, Federal Government of Nigeria (1998-1999) 
• Permanent Secretary Federal Civil Service (1999) 
• Member, National Economic Intelligence Committee, Presidency (1999-2003) 
• Secretary to the Kaduna State Government (2003-2005) 
• Elected Deputy Governor, Kaduna (2005) 
• Appointed Governor, Kaduna, when Namadi became vice President (2010) 
• Elected governor (2011) 
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Governor Dr. Rabiu Kwankwaso 6

State: Kano State 

 

Born: 21 October 1956 in Madobi, Kano State 
Political Party: People’s Democratic Party (PDP) 
Education: 
Kaduna Polytechnic 
• National Diploma, Civil Engineering 
• Higher National Diploma, Civil Engineering 
Middlesex and Lagborough Universities, UK 
• M.Sc. Water Engineering 
• PGD Water Engineering 
University of Maiduguri 
• Doctor of Science 
Work Experience: 
• Civil Servant 
Public Experience: 
• Elected House of Representatives (1992) 
• Deputy Speaker of the House of Representatives  
• Delegate to Constitutional Conference (1994) 
• Elected Governor of Kano State (1999-2003) 
• Appointed Minister of Defense (2003-2006) 
• Special Advisor to the  President on Dafur/Somalia (2007) 
• Representative of the North-West Zone in Niger Delta Development 
• Elected governor of Kano State (2011) 
 

Governor Ibrahim Shehu Shema7

State: Katsina State 

 

Born: 22 September 1952 in Dutsin-ma, Katsina State 
Political Party: People’s Democratic Party (PDP) 
Education: 
Ahmadu Bello University 
• LLB, Law 
• BL, Law 
• MBA 
Work Experience: 
• Attorney 
Public Experience: 
• Attorney General and Commissioner for Justice, Katsina State 

(1999-2003) 
• National Chairman (North), Peoples Democratic Party (PDP) 

(2005) 
• Chairman, National Reconciliation Committee (2005) 
• Chairman, Governing Board of Nigeria Airspace Management Agency (NAMA) 
• Elected Governor (2007) 
• Elected Governor (2011) 
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Governor Usman Sa'idu Nasamu Dakingari 

State: Kebbi State 
Born: 13 September 1959 in Dakin Gari, Kebbi State 
Political Party: People’s Democratic Party (PDP) 
Education:  
Sokoto State College of Arts & Science 
Ahmadu Bello University 
• B.A. Geography 
Work Experience: 
Civil Servant 
Public Experience: 
• Town Planning Officer, Sokoto State Ministry of Works and 

Housing (1985-1989) 
• Superintendant of Customs, Nigerian Custom Service (1989) 
• Elected Governor (2007) 
• Elected Governor (2011) 
 

Governor Mu’azu Babangida Aliyu8

State: Niger State 

 

Born: 12 November 1955 in Minna, Niger State 
Political Party: People’s Democratic Party (PDP) 
Education: 
College of Arts and Arabic Studies, Sokoto 
• Nigeria Certificate in Education 
Bayero University, Kano 
• B.A. Education 
University of Pittsburgh, USA 
• Ph.D. Public Policy and Strategic Studies 
Work Experience: 
• Teacher 
• Civil Servant 
Public Experience: 
• Elected to House of Representatives for Chanchaga Federal 

Constituency (1983) 
• Acting Chief Political Officer, Federal Government (1990) 
• Office of the Secretary to the Government of Federation 
• National Council on Inter-governmental Relations 
• Director of Maritime Services, Ministry of Transportation (1996-1999) 
• Federal Permanent Secretary and Chief Operating/Accounting Officer (1999) 
• Other Senior Positions in Federal Service 
• Elected Governor (2007) 
• Elected Governor (2011) 
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Governor Aliyu Magatakarda Wamakko 9

State: Sokoto State 

 

Born:  01 March 1953 in Wamakko, Sokoto State 
Political Party: People’s Democratic Party (PDP) 
Education: 
Sokoto Teachers’ College 
University of Pittsburgh, USA 
• B.Sc. 
Work Experience: 
• Teacher 
• Civil Servant 
Public Experience: 
• Principal Assistant Secretary, Zurmi Local Government Area (LGA) 
• Acting  Secretary, Zurmi LGA 
• Chairman, Sokoto LGA (1986-1987) 
• General Manager, Hotel Management and Tourism Board, Sokoto 
• Director General, Careers and Special Services, Governor’s Office, Sokoto (1992) 
• Elected Deputy Governor (1999) 
• Elected Deputy Governor (2003, resigning 2006)  
• Elected Governor (2007) 
• Elected Governor (2012) 
 

Governor Ibrahim Geidam10

State: Yobe State 

 

Born: 15 September 1956 in Bukarti Village, Yobe State 
Political Party: All Nigeria Peoples Party (ANPP) 
Education: 
Borno Teachers’ College 
• Teacher’s Certificate 
Ahmadu Bello University 
• Diploma, Accounting 
• B.Sc., Accounting, Certified Public Accountant 
Work Experience: 
• Teacher 
• Civil Servant 
Public Experience: 
• Assistant Director of Finance, Directorate of Food, Roads and 

Rural Infrastructure 
• Acting Director, Finance and Supplies, Yobe Information and 

Culture Ministry 
• Commissioner of Youth and Sports (1985-1987) 
• Director, Final Accounts, State Finance Ministry 
• Permanent Secretary, various ministries 
• Elected Deputy Governor (2007) 
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• Sworn in as Governor upon the death of Governor Mamman Bello Ali (2009) 
• Appointed Chair, ANPP Tactical Committee for 2011 Elections 
• Elected Governor (2011) 
 

Governor Abdul'aziz Abubakar Yari 

State: Zamfara State 
Born: 01 January 1969 in Zamfara State 
Political Party: All Nigeria Peoples Party (ANPP) 
Education: 
Work Experience: 
Public Experience: 
• Elected to House of Representatives for Talata Mafara/Anka 

Federal Constituency (1999) 
• State Chairman of ANPP 
• Member, Cabinet of former Governor Ahmad Sani Yerima 
• Elected Governor (2011) 

 
SOUTHERN STATE GOVERNORS 

Governor Theodore Ahamefule Orji 

State: Abia State 
Born: 1950 in Umuahia, Abia State 
Political Party: People’s Democratic Party (PDP) 
Education: 
Holy Ghost College 
University of Ibadan 
• B.A. English 
Work Experience: 
• Civil Servant 
Public Experience: 
• Administrative Officer, former Imo State (1979) 
• Various positions, Imo State: 
o Cabinet Office 
o Ministry of Lands and Survey 
o Ministry of Agriculture 
o Imo State Government House 

• Abia State Government House (1991) 
• State Bureau of Budget and Planning 
• State Ministry of Agriculture 
• Seconded to National Electoral Commission of Nigeria now INEC (1996) 
• Supervised Elections in Enugu State (1997) 
• Principal Secretary, Abia State Government House 
• Chief of Staff, Governor, Abia State 
• Elected Governor (2007) 
• Elected Governor (2011) 
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Governor (Vice Admiral, RTD) Murtala Nyako  

State: Adamawa State 
Born: 27 August 1942 in Adamawa State 
Political Party: People’s Democratic Party (PDP) 
Education:  
Military 
Work Experience: 
Military Officer 
Public Experience: 
• Elected Governor (2007) 
• Elected Governor (2012) 
 
 
 

Governor Godswill Akpabio 

State: Akwa Ibom State 
Born: 19 December 1962 in Ukana, Akwa Ibom State 
Political Party: People’s Democratic Party (PDP) 
Education: 
Federal Government College, Port Harcourt 
University of Calabar 
• Law 
Nigerian Law School 
• Law 
Work Experience: 
• Teacher, Afaha Secondary School, Essien Udim (1982) 
• Associate Partner, Paul Usoro & Co., Lagos 
• Director, Corporate Affairs/Legal Services, EMIS Telecoms (1995) 
Public Experience:  
• Commissioner for Petroleum and Natural Resources (2002) 
• Ministry of Local Government and Chieftancy Affairs 
• Ministry of Lands and Housing (2006) 
• Elected Governor (2007) 
• Elected Governor (2011) 
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Governor Peter Obi 

State: Anambra State 
Born: 19 July 1961 in Onitsha, Anambra State 
Political Party: All Progressives Grand Alliance (APGA) 
Education: 
University of Nigeria 
• BA (Honors), Philosophy 
Work Experience: 
• Chairman and Director: 
o Next International, Ltd. 
o Guardian Express Mortgage Bank, Ltd. 
o Guardian Express Bank, PLC. 
o Future View Securities, Ltd. 
o Paymaster Nigeria, Ltd. 
o Chams Nigeria, Ltd. 
o Data Corp, Ltd. 
o Card Centre, Ltd. 
o Fidelity Bank PLC. 

Public Experience: 
• Candidate for Governor (2003) 
• Chris Ngige declared winner by Independent National Electoral Commission (INEC) (2003) 
• Court of Appeal overturned 2003 election results in favor of Obi (15 March 2006) 
• Impeached by State Assembly and replaced by Deputy Virginia Etiaba, first female governor (02 

November 2006) 
• Court of Appeal overturned impeachment and reinstated Obi (09 February 2007) 
• Obi loses election to Dr. Andy Uba (29 May 2007) 
• Supreme Court of Nigeria upholds Obi’s argument that his 4 year term began in 2006 when he was 

reinstated and returns him to office (2007) 
• Elected Governor (2010)  
 

Governor Henry Seriake Dickson11

State: Bayelsa State 

 

Born: 28 January 1966 in Toru-Orua, Bayelsa State 
Political Party: People’s Democratic Party (PDP)  
Education: 
Rivers State University of Science and Technology 
• LL.B, Law  
Nigeria Law School 
• B.L., Law 
Nigerian Police Academy, Kano 
• Graduate 
Work Experience: 
• Cadet Assistant Superintendant of Police (1994) 
• Associate Solicitor, Serena David Dokubo & Co. (1994) 
• Associate Solicitor, Aluko & Oyebode (1995) 
• Founder, Law Firm, Seriake Dickson & Co. (1996) 
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Public Experience: 
• Elected Pioneer Publicity Secretary, Nigeria Bar Association (NBA) (1996-1998) 
• Elected State Chairman, Alliance for Democracy (AD) (1990-2000) 
• Elected National Legal Advisor, AD, (2000-2002) 
• Elected National Legal Advisor, Ijaw National Congress (2001-2003 
• Member, National Executive Committee, Nigeria Bar Association, representing Bayelsa State (2004-

2006) 
• Appointed Honourable Attorney-General and Commissioner for Justice, Bayelsa State (2006-2007) 
• Member: 
o Council of Legal Education in Nigeria 
o Body of Benchers of Nigeria 
o Body of Attorney’s-General of Nigeria 
o Bayelsa State Security Council 

• Vice Chairman, Bayelsa State Judicial Service Commission  
• Elected House of Representatives, National Assembly (2007) 
• Elected Governor (2012) 
 

Governor Gabriel Torwua Suswam 

State: Benue State 
Born: 15 November 1964 in Anyiin, Benue State 
Political Party: People’s Democratic Party (PDP) 
Education: 
Nigerian Law School 
• LL.B, Law 
• B.L, Law 
Work Experience: 
• Worked for various law firms (1990) 
• Founded Law Firm (1994) 
Public Experience: 
• Elected House of Representatives, National Assembly (1999) 
• Appointed Chairman, House Services Committee 
• Appointed Chairman, House Committee on FCT 
• Elected House of Representatives, National Assembly (2003) 
• Appointed Chairman, House Committee on Appropriation (2003) 
• Appointed Chairman, House Committee on Power (2005) 
• Elected Governor (2007) 
• Elected Governor (2011) 
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Governor Liyel Imoke 

State: Cross River State 
Born: 10 July 1961 in Cross River State 
Political Party: People’s Democratic Party (PDP) 
Education: 
University of  Maryland at College Park, USA 
• B.A. International Relations, minor-Economics 
University of Buckingham, England 
• LLB Law 
American University, Washington, D.C. 
• Pursued Masters in Law 
Nigeria Law School 
• Completed Legal Training 
Work Experience: 
• Managing Consultant, Telsat Communications, Lagos (Between 

1993 and 1999) 
• Executive Chairman, Value Mart Nigeria, Lagos (Between 1993 and 1999) 
• Executive Director, Trident Petroleum and Gas, Lagos (Between 1993 and 1999) 
Public Experience: 
• Elected Senator, National Assembly (1992) 
• Term ended with Abacha Military Government take-over (1992) 
• Appointed Special Advisor on Public Utilities (1999) 
• Appointed Chairman, Special Board charged with winding down the Oil Minerals Producing Areas 

Development Commission 
• Chairman, Technical Board, National Electric Power Authority 
• Elected Governor (2007) 
• Elected Governor (2012) 
 

Governor Emmanuel Uduaghan 

State: Delta State 
Born: 22 October 1954 
Political Party: People’s Democratic Party (PDP) 
Education:  
Work Experience: 
Public Experience: 
• Founding Member and Chairman, All Nigeria Congress Association for 

the Warri South Local Government Area 
• Founder and Executive Member, Grassroots Democratic Movement 
• Foundation Member, People’s Democratic Party (PDP) 
• Commissioner of Health, Delta State 
• Appointed Secretary, Delta State Government (2003) 
• Elected Governor (2007) 
Elected Governor (2011) 
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Governor (Chief) Martins Elechi 12

State: Ebonyi State 

 

Born: 07 February 1941 in Ohankwu Village, Ebonyi State 
Political Party: People’s Democratic Party (PDP) 
Education:  
Université de Lovanium de Leopoldville, Congo 
• B.SC. Economics 
Work Experience: 
Civil Servant 
Public Experience: 
• Commissioner for Lands, Survey and Urban Development and 

Chairman of State Lands Allocation Committee, East Central State 
(1970-1971) 

• Commissioner for Trade and Industry (1971-1972) 
• Commissioner for Works and Housing (1972-1975) 
• Instrumental in the creation of Ebonyi State (1968-1974) 
• Member of the now defunct Constituent Assembly of Nigeria (1977) 
• Secretary, Abakaliki Forum (an umbrella organization of local, traditional leaders created to interact 

with the military government (1993-1996) 
• Elected Governor (2007) 
• Elected Governor (2011) 
 

Governor Adams Aliyu Eric Oshiomhole 

State: Edo State 
Born: 4 April 1953 in Lyamoh, Edo State 
Political Party: Action Congress of Nigeria (ACN) 
Education: 
Ruskin College, Oxford, England 
• Economics and Industrial Relations 
National Institute for Policy and Strategic Studies 
Ambrose Alli University 
• Honorary Doctor of Law Degree 
Work Experience: 
• Arewa Textiles Company (1969) 
Public Experience: 
• Trade Organizer (1975) 
• Appointed General Secretary, National Union of Textile Garment and Tailoring Workers of Nigeria 

(1982) 
• Elected 4th President of the Nigeria Labor Congress (1999) 
• Representative, African Workers, Governing Body, International Labour Organization 
• Committee Member,  Freedom of Association Committee, ILO 
• Member, Executive Board, International Confederation of Free Trade Unions (ICFTU),  
• Member, Executive Board, African Regional Organization, of the International Confederation of Free 

Trade Unions. 
• INEC declares loss in Governor’s race (2007) 
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• Edo State Election Petition Tribunal and the Court of Appeal declare Oshiomhole winner of the 2007 
election (2008) 

• Running for a second term (Election to be held on 14 July 2012 election) 
 

Governor Kayode Fayemi13

State: Ekiti State 

 

Born: 9 February 1965 in Isan-Ekiti, Ekiti State 
Political Party: Action Congress of Nigeria (ACN) 
Education: 
University of Lagos 
• B.A., History/Political Science 
University of Ife (now OAU) 
• M.SC., International Relations 
University of London, Kings College 
• Ph.D., War Studies (Civil-Military Relations) 
Work Experience: 
• Lecturer, Journalist, Researcher, and Strategy Development 

Adviser, Nigeria and the United Kingdom 
• Strategy Development Adviser, Nigeria and United African 

Research & Information Bureau, London, UK 
• Reporter, The Guardian and City Tempo newspapers  
• Editor, Nigeria Now 
• Management Consultant, Development and Management Consultants.  
• Prominent leader of the Nigerian opposition in exile 
• Actively involved in the establishment of Radio Freedom, Radio Democracy International, and Radio 

Kudirat.  
• Involved with the opposition’s diplomatic engagements in exile during military rule in Nigeria 
• Lecturer, Africa, Europe, America, and Asia 
• Adviser, transitional justice, regional integration, constitutionalism, security sector reform and civil-

military relations issues, various governments, inter-governmental institutions, and development 
agencies 

• Main technical adviser, Nigeria’s Human Right Violations Investigation Commission (Oputa Panel) 
• Member, Presidential Implementation Committees on Security Sector Reform, NEPAD, and the 

Millennium Development Goals 
• Technical Expert, Economic Community of West African States  
• Technical Expert, United Nations Economic Commission of Africa 
• Member, Africa Policy Advisory Panel of the British Government 
• Consultant, OECD  
• Chairman, Commonwealth Human Rights Initiative’s Committee of Experts 
• Fellow, Centre for Peace and Conflict Studies, University of Ibadan 
• Adjunct Professor, Security Studies, African Centre for Strategic Studies, National Defense University, 

Fort McNair, Washington DC, USA 
• Visiting Professor, African Studies Program, Northwestern University, USA (2004) 
• Board Member, Governing Board, Open Society Justice Institute 
• Board Member, Baobab for Women’s Human Rights 
• Board Member, African Security Sector Network 
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• Advisory Board Member, Global Facilitation Network on Security Sector Reform 
• Advisory Board Member, Management Culture Board, Secretariat, Economic Community of the West 

African States 
• Creator, Centre for Democracy & Development 

Public Experience: 
• Declared loser in 2007 Governor’s race according to INEC 
• Court declares Fayemi winner of 2007 Governor’s race (2010) 
 

Governor Sullivan Iheanacho Chime 

State: Enugu State 
Born: 10 April 1959 in Enugu, Enugu State 
Political Party: People’s Democratic Party (PDP) 
Education: 
University of Nigeria 
Nigerian Law School 
Work Experience: 
Private Practice Lawyer 
Public Experience: 
• Secretary, Nigeria Bar Association, Enugu Branch (1992-1994) 
• Appointed Special Advisor (Legal Matters), Governor of Enugu 

State 
• Appointed Attorney General and Commissioner of Justice, Enugu 

State 
• Elected Governor (2007) 
• Elected Governor (2011) 
 
 

Governor Okorocha Rochas Anayo Ethelbert 

State: Imo State 
Born: 22 September 1962 
Political Party: All Progressives Grand Alliance (APGA) 
Education:  
University of Jos 
Work Experience: 
• Successful Businessman and Philanthropist 
• Founded Rochas Foundation 
• Founded Rochas Foundation College, providing free education to 

indigent students (2001) 
Public Experience: 
• President and Reviver, Nigerian Red Cross 
• Elected Governor (2011) 
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Governor (Captain) Idris Wada 

State: Kogi State 
Born: 01 January 1956 in Dekina, Kogi State 
Political Party: People’s Democratic Party (PDP) 
Education:  
University of Abuja 
Work Experience: 
• Pilot 
• Flying Instructor 
• Captain, Nigeria Airways 
• Chief Pilot and General  Manager, United Air  Service 
• Director, Horizon Group 
• Chief Executive Officer, EAS Airline 
Public Experience: 
• Elected Governor (2011) 
 
 

Governor Alhaji Abdulfatah Ahmed14

State: Kwara State 

 

Born: 29 December 1963 in Share, Kwara State 
Political Party: People’s Democratic Party (PDP) 
Education: 
University of Ilorin  
• B.SC. (Honors), Chemistry 
• MBA, Business 
Manchester School of Business, Manchester, UK 
• Corporate Governance Course 
ELC Training, London, UK 
• Capital Budget Strategies and Techniques 
Harvard University, JFK School of Government, USA 
• Public Finance Management Course 
Work Experience: 
• Lecturer and Acting Department Head, Chemistry, Federal College of Arts and Science, Sokoto (1986-

1990) 
• Assistant Manager, District Savings and Loan, Lagos (1991-1993) 
• Credit and Marketing Unit, Guaranty Bank, Plc. (1993-1998) 
• Senior Manager/Group Head, Consumer Banking and Public sector Group for the North West region, 

Societe Generale Bank Nigeria Ltd. (1998) 
• Head of Institutional Banking Group for the Northern region, GT Bank 
Public Experience: 
• Appointed Pioneer Commissioner for Finance and Economic Development (2003-2009) 
• Appointed Commissioner, Ministry of Planning and Economic Development 
• Appointed Treasurer, Forum of Commissioners of Finance in Nigeria 
• Appointed Chairman, Budget Formulation Committee and Economic Team, Kwara State 
• Member, Board of Directors, International Aviation College, llorin 
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• Chairman, Millennium Development Goals Implementation Committee 
• Chairman, Shonga Farms Holdings, Ltd. 
• Elected Governor (2011) 
 

Governor Babatunde Fashola 15

State: Lagos State 

 

Born: 28 June 1963 in Lagos State 
Political Party: Action Congress Party (ACN) 
Education:  
University of Benin 
• LL.B. (Honors)  Law 
Nigerian Law School 
Work Experience: 
• Solicitor, Sofunde, Osakwe, Ogundipe & Belgore 
• Investing Partner, K.O. TINUBU & Company (1994-2002) 
Public Experience: 
• Secretary, Lands Sub-committee of the Transitional Work Groups 

(1999) 
• Member, State Government’s Panel of Enquiry into Allocation of 

Houses on the Mobolaji Johnson Housing Scheme at Lekki  
• Chief of Staff, Governor of Lagos (2002-2007) 
• Elected Governor (2007) 
• Elected Governor (2011) 
 

Governor Umaru Tanko Al-Makura 

State: Nassarawa State 
Born: 1952 
Political Party: Congress for Progressive Change (CPC) 
Education: 
Keffi Teacher’s College 
Government Teacher’s College of Education, Uyo 
Ahmadu Bello University 
• BA Education 
Work Experience: 
• Founder, Almakura Nigeria Limited 
• Owner and Chairman, Ta’al Nigeria, Ltd.  
• Owner, Ta’al Lake Resort, Abuja 
• Owner, Ta’al Conference Hotel, Lafia 
Public Experience: 
• Youth Leader, National Party of Nigeria (NPN) (1980) 
• Elected Constitutional Assembly (1988-1989) 
• State Secretary, National Republican Convention (NRC) Party in Plateau State (1990-1992) 
• Elected Governor (2011) 
 

 



 

Section 1 – Nigeria Political Annex A September 2012 1-1A-19 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

Governor Ibikunle Amosun 

State: Ogun State 
Born: 25 January 1958 
Political Party: Action Congress of Nigeria (ACN) 
Education: 
Ogun Polytechnic 
University of Westminster, London, England 
Work Experience: 
• Accountant 
Public Experience: 
• Elected Senator, National Assembly (2003) 
• Elected Governor (2011) 
 

Governor (Dr.) Olusegun Mimiko16

State: Ondo State 

 

Born: 03 October 1954 
Political Party: Labour Party (LB) 
Education: 
University of Ife 
• B.Sc. Health Sciences 
• MB, ChB 
• Interned as House Officer, Ondo State Health Management 

Board, General Hospital, Ado Ekiti 
Work Experience: 
Founder, Mona Mediclinic 
Public Experience: 
• Health Minister, Ondo State 
• Secretary to Government 
• INEC declared Mimiko loser in the 2007 Governor’s election (2007) 
• Court declared Mimiko winner of the 2007 Governor’s election (2009) 
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Governor Rauf Aregbesola 

State: Osun State 
Born: 25 May 1957 
Political Party: Action Congress of Nigeria (ACN) 
Education:  
Ibadan Polytechnic 
Mechanical Engineering 
Work Experience: 
• Nigerian External Telecommunications (now Nigerian 

Telecommunications, Ltd.)  
• Lagos Airport Hotel 
• Founder, Aurora Nigeria, Ltd. (1986) 
Public Experience: 
• Lagos State Commissioner for Works and Infrastructure 
• Associate Member, American Institute of Industrial Engineers 
• Member, Nigerian Institute of Management 
• Fellow, Nigerian Society of Engineers, Member, Nigerian 

Association of Technological Engineers 
• Member, Certified Marketing Communications Institute of Nigeria 
• INEC declares Aregbesola loser in 2007 Governor’s election 
• Court declared Mimiko winner of the 2007 Governor’s election (2010) 
 

Governor Isiaka Abiola Adeyemi Ajimobi 

State: Oyo State 
Born: 16 December 1949 
Political Party: Action Congress of Nigeria (ACN)  
Education: 
State University of New York, USA 
Governors State University, Illinois, USA 
Work Experience: 
• Managing Director/Chief Executive Officer, National Oil and 

Chemical Marketing Company, subsidiary of Shell Petroleum, 
Nigeria 

Public Experience: 
• Elected Senator, National Assembly as member of Alliance For 

Democracy  Party (AD) (2003) 
• Elected Senate Deputy Minority Leader, National Assembly 
• Elected Governor (2011) 
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Governor (Air Commodore, RTD) Jonah David Jang 

State: Plateau State 
Born: 13 March 1944 in Du, Plateau State 
Political Party: People’s Democratic Party (PDP) 
Education: 
• Air Force Officer Cadet, Military Training School 
• Flying Training, Uetersen, West Germany 
• Supply Operations Training (Logistics), Denver, Colorado, U.S.  
• Theological College of Northern Nigeria 
Work Experience: 
• Commissioned a 2nd Lieutenant (1969) 
• Promoted to 1st Lieutenant (1970) 
• Promoted to Captain (1972) 
• Promoted to Major (1975) 
• Promoted to Wing Commander (1978) 
• Military Governor, Gongola State (1986-1987) 
• Retired from Nigerian Air Force (1990) 
Public Experience: 
• Elected Governor (2007) 
• Elected Governor (2011) 
 

Governor Rotimi Ameachi 

State: Rivers State 
Born: Ubima, Rivers State 
Political Party: People’s Democratic Party (PDP) 
Education: 
University of Port Harcourt 
Work Experience: 
Public Experience: 
• Speaker, Rivers State House of Assembly (1999-2007) 
• Declared loser in 2007 Governor’s election (2007) 
• Court declared Ameachi winner of 2007 Governor’s election 
• Elected Governor (2011) 
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Governor Danbaba Danfulani Suntai 

State: Taraba State 
Born: 30 June 1961 
Political Party: People’s Democratic Party (PDP) 
Education: 
Federal Government College, Kano 
Ahmudu Bello University 
• Pharmacy 
Work Experience: 
• General Hospital, Ganye 
Public Experience: 
• Chairman, Bali Local Area 
• Director General, Taraba State Ministry of Agriculture and 

National Resources (1994-1996) 
• Chairman, Taraba State Investment and Properties, Ltd. 
• Commissioner of Education (2000-2003) 
• Commissioner of Health (2003-2005) 
• Secretary to the State Government (2005-2007) 
• Elected Governor (2007) 
• Elected Governor (2011) 
 

OTHER POLITICAL PLAYERS 

Olusegun Obasanjo 17

Born: 5 March1937 in Abeokuta, Ogun State 

 

Political Party: : People’s Democratic Party (PDP) 
Education: 
• Military 
Work Experience:  
• Military Officer 
Public Experience: 
• Accepted the surrender of Biafran forces (1970) 
• Chief of Staff Supreme Headquarters under military ruler Murtala 

Mohammed 
• Appointed Head of State by the  Supreme Military Council (1976-

1979) 
• Voluntarily handed over power to elected civilian rule to begin 

second Republic (1979) 
• Jailed by military ruler General Sani Abacha (1995) 
• Released from prison by General Abdulsalami Abubakar (1998) 
• Elected civilian president of Nigeria (1999) 
• Elected president of Nigeria (2003) 
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General Abdulsalami Abubakar 18

Born: 13 June 1942 in Minna, Niger State 

 

Political Party:  
Education: 
• Technical Institute, Kaduna 
• Military Training, U.S. (1975-1977; 1981-1982)  
Work Experience: 
• Military Officer 
Public Experience: 
• Commander 3rd Mechanized Brigade, Kano 
• Promoted to Colonel (1984) 
• 11th president of Nigeria upon death of General Sani Abacha (1998-

1999) 
• Handed over power to elected civilian President Olusegun 

Obasanjo (29 May 1999) 
 

Atiku Abubakaar 19

Born: 25 November 1946 

 

Political Party: People’s Democratic Party (PDP) -  forced out by 
Obasanjo; Action Congress (AC) 
Education: 
School of Hygiene, Kano 
Ahmadu Bello University  
Cairo Police Academy 
Work Experience: 
• Civil Servant 
Public Experience: 
• Tax Officer, Northern Nigeria Ministry of Finance (1966) 
• Deputy Director, Federal Customs (1989) 
• Governor, Adwama State (1999) 
• Vice President, Nigeria (1999-2007) 
• Forced out of PDP political party he helped found by Obansajo over Obansajo attempts to add a third 

term to the Nigerian constitution 
• Lost 2007 election for president running as member of AC political party 
• Support fizzled for a resurgent presidential bid (2010) 
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Section 1 – Nigeria Political Annex A September 2012 1-1A-24 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

Muhammadu Buhari20

Born: 17 December 1942 in Daura, Katsina State 

 

Political Party: All National Nigerian People's Party 
(ANPP); Congress for Progressive Change (CPC) 
Education: 
• Nigerian Military Training School, Kaduna (1963) 
• Officers’ Cadet School in Aldershot, UK (1963)  
• Defence Services’ Staff College, Wellington, India (1973) 
• United States Army War College (1979 – 1980) 
Work Experience: 
• Military Officer 
Public Experience: 
• Acting Commander, 4th Sector, 1st Division (1968 – 1970)  
• Commander, 31st Infantry Brigade, 1st Infantry Division (1970 – 1971) 
• Acting Director, Supply and Transport, Nigeria Army Corps of Supply and Transport (1974 - 1975) 
• Military Governor, North Eastern State (1975 – 1976) 
• Federal Commissioner for Petroleum Resources (1976 – 1978) 
• Chairman, Nigerian National Petroleum Corporation (1978 – 1978) 
• Member, Supreme Military Council (1976 – 1979) 
• General Officer Commanding, 4th Infantry Division (1980 – 1981) 
• General Officer Commanding, 2nd Mechanised Infantry Division (1981 – 1981) 
• General Officer Commanding, 3rd Armed Division Nigerian Army (1981 – 1983) 
• Head of State and Commander-in-Chief, Nigerian Armed Forces (1983 – 1985) 
• Palace coup Buhari leads country as head of the Supreme Military Council (December 1983) 
• Resigned from ANPP after party accepted court decision to uphold Yar’Adua’s election as president 

(2009) 
• Lost election for president to Goodluck Jonathan (2011) 

Sultan of Sokoto Muhammadu Sa'ad Abubakar III 21

Born: 24 August 1956 in Sokoto, Sokoto State 

 

Political Party:  
Education: 
Military Training in India and Canada 
Work Experience: 
• Military Officer 
Public Experience:  
• Served as an officer in the elite Armoured Corps 
• Commander,Presidential Security Unit that guarded military ruler 

General Ibrahim Babangida (1980s) 
• Commanded a battalion of peacekeepers in Chad under the 

Organization of African Unity (1980s) 
• Military Liaison Officer, Economic Community of West African 

States (1990s) 
• West Africa Peacekeeping Force, Sierra Leone 
• Military attaché to Pakistan 
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• Succeeded his brother, Mohammadu Maccido, as spiritual leader of Nigeria's 70 million Muslims 
(2006)  

• Titular ruler of Sokoto in northern Nigeria (2006) 
• Head of Jama’atu Nasril Islam (Society for the Victory of Islam - JNI) (2006) 
• President-general, Nigerian National Supreme Council for Islamic Affairs (2006) 
• Appointed Co Chair, Nigerian Inter-Faith Action Association 
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http://buhari4change.com/?p=300, 23 April  2003 (accessed 20 June 2012); Graphic used in accordance with 
Wikipedia use policy, http://upload.wikimedia.org/wikipedia/ms/1/1e/General_Muhammadu_Buhari.jpg. 
21 Graphic used by permission of U.S. Diplomatic Mission to Nigeria, 
http://nigeria.usembassy.gov/prog_08112008a.html (accessed 20 June 2012); 
http://www.nigerianelitesforum.com/ng/autographs-and-biographies/5045-biography-of-muhammed-saad-
abubakar-iii-the-20th-sultan-of-sokoto.html (accessed 20 June 2012). 
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KEY FACTS: 

• The Nigerian military has almost 100,000 personnel; over 70% serve in the Army. 
• The Nigerian military is the largest in that part of Africa; there is no regional military 

competitor. 
• The Nigerian military fields no organized reserves. 
• The Nigerian Air Force and Navy are both tasked to support the Army to fulfill its 

missions. 
• The Nigerian military often assists the Nigerian Police Force in its duties, which is 

outside a military’s normal scope of responsibility. 
• The Nigerian military is involved in counterinsurgency operations against several 

internal opposition groups. 
• The Nigerian military suffers from a lack of funding, especially the Navy and Air Force. 
• The Nigerian military likes to participate in peacekeeping operations, especially when 

other countries will provide equipment for the mission that the Army can keep upon 
redeployment. 

• The Nigerian military faces logistics and maintenance issues because of a lack of funds 
and dissimilar, often outdated equipment. 

OPERATIONAL IMPACTS OF THE MILITARY VARIABLE IN THE OE: 

• While some in the Nigerian military have received exposure to Western militaries 
through a number of peacekeeping missions, the Nigerian military is still not up to the 
professional level of even the poorest-trained Western military. 

• The Nigerian Air Force is unlikely to provide any capability other than some very 
limited close air support and cargo transportation. 

• The Nigerian Navy will be unlikely to stop any major military power with the capability 
to conduct forced entry operations by sea, and the Air Force could not stop a forced 
entry attempt from the air. 

• If the U.S. deployed as an ally of Nigeria, it would take significant funding to make the 
Nigerian military compatible with U.S. forces, especially in the area of 
communications. 

 

Military 

The military variable explores the military and/or paramilitary capabilities of all relevant actors (enemy, 
friendly, and neutral) in a given OE. Relevant actors may include terrorists, militias, criminals, gangs, and 
insurgents.  

 

MILITARY OVERVIEW  

Nigeria fields the largest military in its part of Africa with almost 100,000 personnel, including over 
70,000 in the Army alone. The country has no peer military competitor in its region and thus gets by 
with no reserves of any kind, a small Air Force, and a small Navy while spending most of its defense 
budget on the Army. The entire Nigerian military structure suffers from lack of training, shortage of 
spare parts, and reliance on so many different types of equipment that it creates a logistical nightmare. 



 

Section 1 – Nigeria Military September 2012 1-2-2 

 UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

The Nigerian Army spends so much time in a counterinsurgency (COIN) effort against the various groups 
within the country that it cannot conduct much actual training. When the Air Force and Navy find the 
funds to operate, both receive missions to support the Army in its COIN operations. The Army can find 
limited success in its internal struggles, but would find itself in extreme difficulty against any major force 
that chose to invade the country. As this OEA was going through its editing phase, President Goodluck 
Jonathan dismissed his Chief of Defense Staff and his Chief of Air Staff; promoted his Chief of Naval Staff 
to the position of Chief of Defense Staff; and retained the Chief of Army Staff. The reasons for the 
change in military leadership are not clear at this time, but the new military leadership was directed to 
end oil theft.1 

TIMELINE 2 

1914: Northern and Southern British protectorates combined to establish modern Nigeria. 

October 1960: Independent Nigeria created with constitutionally established parliamentary system and 
Abubaker Tafawa Balewa, from northeast Nigeria, as prime minister. 

January 1966: Prime Minister Balewa killed in a coup; replaced by Major General Johnson Aguiyi-Ironsi. 

July 1966: Aguiyi-Ironsi killed in counter-coup; replaced by then-Lieutenant Colonel Yakubu Gowon. 

1967: In response to violence against Igbos in the north and elsewhere, southeastern Nigeria declared 
independence under Lieutenant Colonel and Governor Emeka Ojuwu and named itself the Republic of 
Biafra. 

1970: The Republic of Biafra loses its war of secession. 

1975: A coup, led by General Murtala Muhammed, a Hausa Muslim from the northern city of Kano, and 
fellow officers, overthrew General Yakubu Gowon’s military government. 

1976: General Muhammed killed in a failed coup attempt led by Lieutenant Colonel Buka Suka Dimka. 
His chief of staff, General Olusegun Obasanjo, from Abeokuta in southwestern Nigeria, assumed power 
and introduced a constitution patterned after the U.S. 

1979: Second Republic established when Alhaji Shehu Shagari (National Party of Nigeria), from Shagari in 
Sokoto State, was elected president. 

September 1983: Shagari reelected amid accusations of election corruption. 

December 1983: President Shagari overthrown by General Muhammadu Buhari, a Muslim from Daura in 
Katsina State and head of the Supreme Military Council. 

1985: Army Chief of Staff, General Ibrahim Babangida, from the northern state of Niger, peacefully 
overthrew the Buhari government, promising a return to civilian rule by 1990 – later extended to 1993; 
the Third Republic was never brought to fruition. 

1990: Major Gideon Orkar failed in his attempt to conduct a coup. 

June 1993: General Babangida created the Interim National Government (ING), threw out the 
presidential election results favoring Chief Moshood Abiola, a successful businessman from Abeokuta in 
Ogun State and a Yoruba Muslim, and installed Chief Ernest Shonekan, a businessman and politician 
from Lagos State, as president. 
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November 1993: General Sani Abacha, a Muslim from Kano State, launched a successful coup against 
the ING. 

1994: Abiola proclaimed himself president and then was arrested. 

1998: General Abacha died of heart failure and General Abdulsalami Abubakar, from Minna, Niger State, 
took over; Abiola died while in police custody. 

1999: General Abubakar handed over power to elected President Olusegun Obasanjo, who as a military 
leader instituted a civilian-led constitutional government in 1979, and Vice President Atiku Abubakaar, a 
Muslim from Jada in Adamawa State, ushering in the Fourth Republic. 

2000: Several northern states institute Sharia law; clashes between Christians and Muslims result in 
hundreds of deaths. 

2001: Tribal war in Benue State in eastern-central Nigeria; Nigerian Army stopped fighting in October, 
but killed many unarmed civilians. 

February 2002: Approximately 100 people killed in Lagos in clashes mainly between Christian Yorubas 
from the southwest and northern Islamic Hausas. 

April 2003: President Obasanjo reelected with 60% majority for a second term in the first civilian-run 
election since military rule; opposition parties and EU poll observers claimed election corruption. 

August 2003: 100 people killed and 1,000 injured in inter-communal violence in the Niger Delta town of 
Warri. 

January 2004: UN attempted to broker talks between Nigeria and Cameroon about their disputed 
border; both sides agree to joint security patrols. 

May 2004: Christian militia in Yelwa killed hundreds of Muslims; Muslims in Kano began revenge attacks. 

August/September 2004: Amnesty International claimed 500 while Nigerian authorities said 20 people 
killed in gang fights in Port Harcourt; military deployed to stop violence. 

January 2006: The Movement for the Emancipation of the Niger Delta (MEND) attacked oil 
infrastructure and kidnapped foreign oil workers in the Niger Delta. 

April 2007: Umaru Yar’Adua, born into an aristocratic Muslim family in Katsina State, and Goodluck 
Jonathan, former governor of Bayelsa and an Ijaw Christian, were elected president and vice-president. 

November 2007: Nigerian militants likely killed 21 Cameroon soldiers in the Bakassi peninsula. 

February 2008: MEND leaders Edwad Atata and Henry Okah extradited from Angola for suspicion of 
involvement in attacks against oil companies. 

September 2008: Militants in the Niger Delta increased their attacks on oil installations. 

January 2009: MEND ended its four-month cease-fire agreement after the Nigerian Army attacked the 
camp of an allied group in the Niger Delta. 
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May 2009: MEND rejected government amnesty offer and declared an offensive against the Nigerian 
military. 

July 2009: Boko Haram Islamist movement caused much violence; Nigerian military forces stormed its 
strongholds and killed the movement’s leader; government freed the MEND leader who then accepted 
an amnesty offer. 

January 2010: Violence between Christians and Muslims in Jos caused around 200 deaths. 

May 2010: President Yar’Adua died, leaving Vice-president Goodluck Jonathan as president. 

November 2010: Nigerian government intercepted an Iranian arms shipment. 

December 2010: Boko Haram conducted bomb attacks on Christian targets in Jos, Plateau State, and the 
Abuja military barracks. 

March 2011: Goodluck Jonathan elected president with claims of election corruption, violence, and 
concerns over the disruption of alternating north-south power sharing. 

August 2011: Boko Haram claimed responsibility for the suicide bomb attack on the UN headquarters in 
Abuja that killed 23 people. 

December 2011: Nigerian security forces attacked Boko Haram militants in the northeast; at least 70 
people killed. 

 

MILITARY FORCES  

The Nigerian military is composed of fewer than 100,000 personnel divided between the Army, the Air 
Force, and Naval Forces. The Army comprises over 70% of the Nigerian military forces. While the Army 
operates in a somewhat effective manner at times, the Air Force and Naval Forces suffer from a lack of 
financial support that makes it difficult for the two smaller forces to become competent in their jobs. In 
2012, the Nigerian government budgeted $766 million for the Army, $433 million for the Navy, and $402 
million for the Air Force.3 Even with the Army receiving the bulk of the military funding, it still remains 
under-equipped and without the necessary training to meet its internal or external requirements.4 The 
air and Naval services normally provide support to the ground forces as their primary role. 

Nigeria operates through the use of an all-volunteer force in all three services with no organized reserve 
for any of the military branches. The CIA estimates that there are over 37 million males and 35 million 
females between the ages of 16 and 49 available for military service. Of these 72 million possible 
military personnel, the CIA estimates that about 21 million males and 20 million females are fit for 
military service. Each year, approximately 1.8 million males and 1.7 million females reach military age.5 
While the Army receives actual deployment experience through combat with anti-governmental 
militants within Nigeria or deployment to a variety of foreign countries through peacekeeping 
operations, the Air Force and Navy suffer from a lack of training. 

Due to the history of coups in Nigeria by senior military leaders—eight since 1966—presidents often 
retire generals when they assume their elected office. Just after his election in 1999, President Olusegun 
Obasanjo dismissed 150 officers who had held political office since 1984. In 2007, President Umaru 
Yar’Adua retired 40 top Army officers under the pretense that they were all over the age of 60 or had 
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Nigerian Army Chain of Command, Jane’s 2012 

Nigerian Military Chain of Command, Jane’s 2012 

already served 35 years in the Nigerian military. Just a year later, Yar’Adua dismissed many of his 
defense staff ministers and replaced them with more trustworthy officers.6 While the dismissal of senior 
officers does demonstrate a recent phenomenon of civilian control over the military, the fear of a 
military coup may contribute to the loss of competent senior military leaders. 

MILITARY STRATEGY  

Nigeria’s 1999 constitution provides three primary missions for its military: defend the country from 
external aggression, protect the country’s borders, and aid civilian authorities to suppress insurrection 
and restore internal order.7 To accomplishment its missions, the Nigerian military often helps the 
Nigerian Police Force (NPF) in the performance of its duties. Nigeria possesses no state or municipal 
police forces so the NPF, controlled by the Minister of the Interior, enforces the country’s laws with 
support from the military.8 

ARMY OVERVIEW 
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Most of the Nigerian Army is an operational force involved in both internal and external deployments, 
leaving little time left for actual training through military exercises. Internally, the Army deploys to areas 
of civil unrest caused by armed groups like MEND in southern Nigeria or Boko Haram, primarily in the 
northeastern part of the country.  

Externally, the Nigerian Army deploys many of its soldiers on United Nations (UN) missions that expose 
the soldiers to better-trained military personnel. In January 2012, the Nigerian Army had over 5,000 
soldiers deployed on various UN missions. In 2011, these deployments included eight personnel to the 
United Nations Missions for the Referendum in Western Sahara; eight personnel to the United Nations 
Operation in Côte d’Ivoire; 29 personnel to the United Nations Organization Stabilization Mission in the 
Democratic Republic of the Congo; 1,570 personnel to the United Nations Mission in Liberia; and 3,339 
personnel to the United Nations Mission in Darfur. Nigeria also pledged to send a battalion of 850 
peacekeepers to the African Union Mission in Somalia in April 2007, but has yet to fulfill its promise.9 

Size and Structure  

The Nigerian Army represents the bulk of the country’s military at over 70,000 personnel divided into 
five maneuver divisions. Most of the maneuver battalions are either mechanized or motorized infantry, 
but the divisions also possess some armor and airborne battalions. The newest division, the 81st, is not 
fully developed in terms of units and equipment. Most of the other divisions contain two maneuver 
brigades with three battalions each, a reconnaissance battalion, an artillery brigade, an engineer 
brigade, a logistics brigade, a training brigade, a support brigade, an air defense troop, a signal battalion, 
and a division headquarters. Major combat units include three mechanized infantry divisions, one 
combined arms division, one armor division, one presidential guard brigade, four artillery/air defense 
brigades, one paratroop brigade, and one commando battalion.10 

1 Mechanized Division (HQ-Kaduna) 
 214 Reconnaissance Battalion 
 1 Mechanized Brigade 
  65 Mechanized Infantry Battalion 
  81 Motorized Infantry Battalion 
  223 Light Infantry Battalion 
 3 Motorized Brigade 
  5 Motorized Infantry Battalion 
  29 Motorized Infantry Battalion 
  82 Motorized Infantry Battalion 
 31 Field Artillery Brigade 
  311 Field Artillery Regiment 
  312 Field Artillery Regiment 
  313 Air Defense Regiment 
 Engineer Brigade 
 Logistics Brigade 
 Support Brigade 
 Training Brigade 
 Air Defense Troop 
 Signal Battalion 
 Division HQ 
 
2 Mechanized Division (HQ-Ibadan) 
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 244 Reconnaissance Battalion 
 4 Mechanized Brigade 
  177 Motorized Infantry Battalion 
  221 Light Tank Battalion 
  222 Mechanized Infantry Battalion 
 9 Motorized Brigade 
  149 Motorized Infantry Battalion 
  174 Motorized Infantry Battalion 
  192 Motorized Infantry Battalion 
 32 Field Artillery Brigade 
  321 Field Artillery Regiment 
  322 Field Artillery Regiment 
  323 Air Defense Regiment 
 Engineer Brigade 
 Logistics Brigade 
 Support Brigade 
 Training Brigade 
 Air Defense Troop 
 Signal Battalion 
 Division HQ 
 
3 Armor Division (HQ-Jos) 
 243 Reconnaissance Battalion 
 21 Armor Brigade 
  211 Tank Battalion 
  212 Tank Battalion 
  93 Mechanized Infantry Battalion 
 23 Armor Brigade 
  231 Tank Battalion 
  232 Tank Battalion 
  13 Mechanized Infantry Battalion 
 33 Field Artillery Brigade 
  331 Field Artillery Regiment 
  332 Field Artillery Regiment 
  333 Air Defense Regiment 
 Engineer Brigade 
 Logistics Brigade 
 Support Brigade 
 Training Brigade 
 Air Defense Troop 
 Signal Battalion 
 Division HQ 
 
81 Division (HQ-Lagos) 
 242 Reconnaissance Battalion 
 19 Mechanized Infantry Battalion 

165 Mechanized Infantry Battalion 
 Other Possible Units  
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82 Composite Division (HQ-Enugu) 
 244 Reconnaissance Battalion 
 7 Amphibious Battalion 
 93 Amphibious Battalion 
 146 Amphibious Battalion 
 2 Amphibious Brigade 
  1 Amphibious Infantry Battalion 
  20 Amphibious Infantry Battalion 
  41 Motorized Infantry Battalion 
 13 Motorized Brigade 
  4 Motorized Infantry Battalion 
  103 Motorized Infantry Battalion 
  35 Amphibious Infantry Battalion 
 34 Field Artillery Brigade 
  341 Field Artillery Regiment 
  342 Field Artillery Regiment 
  333 Air Defense Regiment 
 Engineer Brigade 
 Logistics Brigade 
 Support Brigade 
 Training Brigade 
 Air Defense Troop 
 Signal Battalion 
 Division HQ 
 
The Chief of the Army Staff (COAS) leads the Nigerian Army and is responsible for the command, 
direction, and maintenance of the Army. Staff elements that assist the COAS include Policy and Plans, 
Operations, Logistics, the Military Secretary, and the Army Headquarters Garrison. While the Nigerian 
Army does possess an air wing called the “Airborne Wing” with its own pilots, it has never been fully 
developed. The Army does use some of its helicopters to train paratroopers in airborne operations.11 

 
Army Doctrine and Tactics 

The Nigerian Army possesses the units required to conduct combined arms operations, but lacks the 
necessary equipment and training to carry it out to a high level by Western standards. Nigeria, however, 
maintains one of Africa’s largest and most capable militaries and faces no significant military threat from 
neighboring countries. Many of Nigeria’s neighbors feel threatened due to Nigeria’s vast size, oil wealth, 
military power, and its aggressive policy positions. Besides its three primary missions, the Nigerian Army 
often performs duties more associated with the police than with an Army. These duties include 
roadblocks, escort duties, physical security, and electoral process assistance. Much of the Army 
conducts COIN operations against MEND or Boko Haram forces, where it has been known to use 
unconventional tactics to deter kidnapping and sabotage of oil facilities.12 

Many different militaries have influenced the Nigerian Army over the years. Historically, Nigeria’s 
colonial history with the British Empire has influenced its Army, most obviously with its rank structure. 
Some of the Nigerian military equipment comes from the former Soviet Union, so its handling of the 
equipment may reflect some Soviet/Russian tendencies. The Nigerian government’s decision to 
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participate heavily in UN peacekeeping operations allows professional Western militaries to influence 
the current Army. 

U.S. Army 
Rank 

Nigerian Army Rank Nigerian Naval Rank Nigerian Air 
Force Rank 

General of the Army Field Marshal Admiral of the Fleet Marshal of the Air Force 
General General Admiral Air Chief Marshal 
Lieutenant General Lieutenant General Vice-Admiral Air Marshal 
Major General Major General Rear Admiral Air Vice-Marshal 
Brigadier General Brigadier General Commodore Air Commodore 
Colonel Colonel Captain Group Captain 
Lieutenant Colonel Lieutenant Colonel Commander Wing Commander 
Major Major Lieutenant Commander Squadron Leader 
Captain Captain Lieutenant Flight Lieutenant 
First Lieutenant Lieutenant Sub-Lieutenant Flying Officer 
Second Lieutenant Second Lieutenant Acting Sub-Lieutenant Pilot Officer 
No Equivalent No Equivalent Mid-Shipman No Equivalent 

Nigerian Officer Rank Structure, 201213 
 

U.S. Army 
Rank 

Nigerian Army Rank Nigerian Naval Rank Nigerian Air 
Force Rank 

No Equivalent No Equivalent Warrant CPO Air Warrant Officer 
Master Sergeant Warrant Officer Class I Chief Petty Officer Master Warrant Officer 
Sergeant First Class Warrant Officer Class II Petty Officer Warrant Officer 
Staff Sergeant Staff Sergeant Leading Rating Flight Sergeant 
Sergeant Sergeant Leading Rating Sergeant 
Corporal Corporal No Equivalent Corporal 
Private First Class Lance-Corporal Able Rating Lance-Corporal 
Private Private Ordinary Rating Lance Corporal 
Recruit Recruit Trainee Recruit 

Nigerian Enlisted/NCO Rank Structure, 201214 
 

 Training and Readiness 

The Nigerian Army suffers from many problems that affect its readiness to include low levels of technical 
training, unrealistic training for both officers and NCOs, ethnic problems, and lack of discipline in most 
units. The Hausa and Kanuri ethnic groups gravitate to the combat arms branches while the Yoruba 
ethnic group dominates the technical fields.15 Nigeria established its own Training and Doctrine 
Command in 1981, but the organization still has not reached its potential. There are 18 Army schools 
scattered throughout the country with many of them organized as tri-service to train personnel from all 
three military branches. The Nigerian Defense Academy in Kaduna conducts officer cadet training while 
the Armed Forces Command and Staff College in Jaji, Kaduna State, trains mid-level staff officers. The 
National Defense College, formerly the National War College, in Abuja provides senior officer and 
strategic-level support operations training. The U.S. government provided funds for contractors to train 
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the Nigerian military in budgeting, resource management, and force development over the last decade 
while U.S. Army Special Forces personnel helped train and equip five battalions of Nigerian soldiers to 
support the UN peacekeeping mission in Sierra Leone. Nigerian officers often attend resident military 
courses in the U.S. In 2006, the Nigerian Army participated in thirteen training exercises after a long 
hiatus during the years of military rule. The Army continues to conduct a couple of exercises each year 
including some joint “Flintlock” exercises with the U.S. in Mali and Morocco.16  

Equipment and Weapons 

The Nigerian Army uses almost any equipment it can get its hands on, but over the last couple of 
decades the equipment procured has changed from Soviet/Russian-built equipment to that produced by 
Western countries. The Army often receives equipment paid for by other countries in preparation for its 
role in a peacekeeping operation. In the early 2000s, the UN funded the purchase of 67 MT-LB multi-
purpose armored vehicles built by Huta Stalowa Wola in Poland to equip a Nigerian Army battalion for 
its peacekeeping mission in Sierra Leone. In 2007, Ukraine provided the Nigerian Army with 42 BTR-3U 
armored personnel carriers. In 2008, the Nigerian Army received the last 40 of its 193 Otokar Cobras it 
had ordered from Turkey. Maintenance of its equipment remains a major problem due to lack of trained 
maintainers, theft of replacement parts, and incompetence.17 

The Nigerian Army operates seven major bases and one major training area in Kaduna. Except for Ilorin, 
a major Army unit is located at each of the bases: the 1st Mechanized Division at Kaduna, the 2nd 
Mechanized Division at Ibadan, the 3rd Armored Division at Jos, the 81st Division at Lagos, the 82nd 
Division at Enugu, and the Army Headquarters with the Presidential Guard Brigade at Abuja. 

Equipment Equipment Type Quantity18 

T-55 Main Battle Tank 24-50 
Vickers Mk3 (BAE) Main Battle Tank 136-150 
Scorpion 76 mm (Alvis) Reconnaissance Vehicle  70-140 
VBL (Panhard) Reconnaissance Vehicle 72 
EE-9 Cascavel (ENGESA) Reconnaissance Vehicle 70-75 
AML 60-7 (Panhard) Reconnaissance Vehicle 60-120 
AML 90 (Panhard) Reconnaissance Vehicle 40-60 
Fox (BAE) Reconnaissance Vehicle 50 
Saladin Mk2 (Alvis) Reconnaissance Vehicle 16-20 
Hornet (Glover) Reconnaissance Vehicle UNK 
Sagale 1 (Panhard) Reconnaissance Vehicle 23-40 
Steyr 4K 7FA (SDP) Armored Personnel Carrier 170-300 
Piranha (6X6) (MOWAG) Armored Personnel Carrier 70 
Saracen (Alvis) Armored Personnel Carrier 10 
Saxon (BAE) Armored Personnel Carrier 4 
Casspir III (BAE/OMC) Armored Personnel Carrier 5 
BTR-3U (Maylshev) Armored Personnel Carrier 42 
Mamba (BAE) Armored Personnel Carrier UNK 
RG-31 (BAE) Armored Personnel Carrier 1 
M3 (Panhard) Armored Personnel Carrier 18 
Cobra (Otokar) Armored Personnel Carrier 193 
EE-11 Urutu (ENGESA) Armored Personnel Carrier UNK 
MT-LB (Huta Stalowa Wola) Multi-Purpose Armored Vehicle 67 
155 mm Palmaria (OMS) Self-propelled Howitzer 27-50 
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Equipment Equipment Type Quantity18 

105 mm Model 56P (OMS) Howitzer 50-200 
122 mm D-30 (Spetstehnika) Howitzer 30-200 
155 mm 77B (BAE) Field Howitzer 24-25 
130 mm M-46 (Motovilikha) Field Gun 5-7 
122 mm D-74 (Spetstehnika) Field Gun 100 
105 mm (BAE) Light Gun 48 
120 mm Mortar 0-30 
82 mm Mortar 0-100 
81 mm L16 (RO Defence) Mortar 200 
60 mm M29 Mortar 48 
122 mm APR-21 (Aerostar SA) Multiple-Launch Rocket System 18-25 
89 mm LRAC 89 (MAS) Rocket Launcher 24 
3.5 inch RL M20 (Hydroar SA) Rocket Launcher 24 
RPG-7 (Kovrov Mech Plant) RPG Launcher 3,000 
84 mm Carl Gustaf (Saab) Recoilless Rifle 100 
106 mm M40A1 Recoilless Rifle UNK 
Strela-2/2m “Grail” (KBM) MANPADS 20-50 
Blowpipe (Thales) MANPADS 20-50 
Roland 2 (MBDA) Self-propelled SAM System 16 
23 mm ZSU 23-4 “Shilka” Self-propelled Anti-Aircraft Gun 25-30 
40 mm L60 Towed Anti-Aircraft Weapons System 0-50 
40 mm L/60 (Bofors) Anti-Aircraft Weapons System 12 
23 mm ZU 23-2 (Various) Light Anti-Aircraft Gun 350-380 
SDP 4KH 7FA SB 20 “Grief” Armored Recovery Vehicle 15 
Vickers ARV Armored Recovery Vehicle 15 
Steyr Type 19S25 (4X4) Recovery Vehicle UNK 
Steyr Type 32S29 (6X6) Recovery vehicle UNK 
Vickers AVLB Armored Bridging Vehicle 18 
Styer M14 8000 KG (4X4) Heavy Truck UNK 
SDP Pinzgauer (4X4) Truck UNK 
SDP 680 M 4500 KG (4X4) Truck UNK 
MB Unimog (4X4) Truck UNK 
SDP 6700 AP (4X4) Light Vehicle UNK 
Land Rover (4X4) Light Vehicle UNK 

 

Weapon Caliber Weapon Type 
(Quantities Unknown) 

FN35 9 mm Pistol 
SIG P220 9 mm Pistol 
Beretta M951 9 mm Pistol 
Sterling 9 mm Sub Machine Gun 
Beretta M12 9 mm Sub Machine Gun 
Franchi LF-57 9 mm Sub Machine Gun 
Vz/23.25 9 mm Sub Machine Gun 
H&K MP5 9 mm Sub Machine Gun 
M16A1 5.56 mm Assault Rifle 
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Nigerian Navy Chain of Command, Jane’s, 2012 

Weapon Caliber Weapon Type 
(Quantities Unknown) 

AR70/223 5.56 mm Assault Rifle 
FN FNC 5.56 mm Assault Rifle 
SIG 540 5.56 mm Assault Rifle 
FN FAL 7.62 mm Assault Rifle 
G3 7.62 mm Assault Rifle 
Steyr SSG69 7.62 mm Assault Rifle 
Vz/52 7.62 mm Assault Rifle 
Beretta BM59 7.62 mm Assault Rifle 
AUG/HBAR 5.56 mm Light Machine Gun 
HK21 7.62 mm Light Machine Gun 
RP-46 7.62 mm Light Machine Gun 
RPD/RPK 7.62 mm Light Machine Gun 
FN MAG 7.62 mm General Purpose Machine Gun 
DSHk 12.7 mm Medium Machine Gun 
Browning H2 HB .50 inch Medium Machine Gun 

Nigerian Small Arms19 

 

 NAVY OVERVIEW 

The Nigerian Navy, at approximately 8,400 personnel including the Coast Guard and the Marine Corps, is 
still the largest maritime force in the region. Most of the Navy’s primary surface ships are now over 30 
years old, but these ships include one frigate, one corvette, and four fast attack ships. The Navy suffers 
from continual underfunding: In 2012, it requested $809 million for capital purchases, but received less 
than $63 million – about eight percent of its original request – from the government. Despite this, the 
Navy expects to add two offshore patrol vessels, three Shaldag Mk III fast patrol craft, three 2-4-meter 
coastal patrol craft, and six 17-meter Manta Mk II ASD littoral interceptors to its inventory this year.20 
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Size and Structure 

 The Nigerian Navy operates two primary operational commands, two training commands, four 
operational bases, five forward operational bases, and two dockyards. The Navy headquarters is located 
in the capital city of Abuja, where the Chief of Naval staff is assisted by seven principal staff officers as 
branch chiefs: Policy and Plans, Training and Operations, Accounts and Budget, Naval Engineering, 
Logistics and Administration, and the Navy Secretary. Approximately 6,500 personnel serve in the Navy 
proper, including those that work in the aviation field.21 

Other Naval type units operate in Nigeria. The Navy considers the Coast Guard – with only about 300 
personnel – its sister service, but the Coast Guard only operates in “brown water,” such as the country’s 
rivers or close to the shore. All Nigerian coastal patrol craft belong to the Coast Guard, including 38 
small craft received in the mid-1980s that are no longer operational for maintenance reasons. 
Approximately 1,600 personnel work for the Marine Police, who operate in Nigeria’s inland waters, and 
the Port Security Police, who are based out of Lagos; both forces operate independently of the Navy. 
Naval service, like in all Nigerian military branches, is an all-volunteer force.22 

Base Higher Command City State 

Western Naval Command Chief of Naval Staff Lagos-Apapa Lagos 
NNS Beechcroft Western Naval Command UNK UNK 
NNS Delta Western Naval Command Warri Delta 
FOB Escravos Western Naval Command Escravos Delta 
FOB Igbokoda Western Naval Command Igbokoda Ondo 
Eastern Naval Command Chief of Naval Staff Calabar Cross River 
NNS Pathfinder Eastern Naval Command Port Harcourt Rivers 
NNS Victory Eastern Naval Command Calabar Cross River 
FOB Cape Formoso Eastern Naval Command UNK Bayesla 
FOB Ibaka Eastern Naval Command Ibaka Akwa Ibom 
FOB Bonny Island Eastern Naval Command UNK Rivers 
Naval Training Command Chief of Naval Staff Lagos-Apapa Lagos 
NNS Quorra (NN Training Center) Naval Training Command Apapa Lagos 
Nigerian Naval Engineering College Naval Training Command NNEC Sapele Delta 
Nigerian Naval College Naval Training Command NNC Onura Rivers 
NN Basic Training School Naval Training Command NNBTS Onne Rivers 
Hydrographic School Naval Training Command Port Harcourt Rivers 
NN Finance & Logistic School Naval Training Command NNFLS Owerrinta Abia 
NNSM Naval Training Command Otta Ogun 
NNSMS Naval Training Command Offa Kwara 
Naval Dockyard Naval Training Command Victoria Island Lagos 
Naval Armory Naval Training Command Ojo Lagos 

Nigerian Naval Bases, Jane’s 201223 
 

Navy Doctrine and Tactics 

The primary purpose of the Nigerian Navy is to protect the country’s maritime borders and to ensure its 
territorial integrity. Activities undertaken by the Navy and Coast Guard include illegal fishing, pollution, 
oil theft and smuggling, drug smuggling, and trafficking of people, animals, and weapons. The Navy also 
conducts anti-piracy operations, including joint patrols with Benin, that are expected to increase in the 
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future. The Navy acts more like a Coast Guard than a true Naval Force, but this could be changing due to 
recent joint training with the U.S. and other modern militaries. The Nigerian Navy possesses no coastal 
defense forces or marines.24 

Training and Readiness 

The lack of money allocated to the Nigerian Navy affects its readiness in terms of both equipment and 
training. U.S. contractors have attempted to increase the Navy’s efficiency with training geared to 
budgeting, resource management, and force development, but without major success. Often the Navy 
receives new boats and then does not receive the operational funds required for the associated training 
or for spare parts. This was especially true during the 1990s when many of the naval ships became 
inoperable due to maintenance difficulties. This issue may be changing, as the 2012 Nigerian military 
budget allotted $6.5 million to the Navy for spare parts. 

Four different schools offer training for naval officers. Officer cadet training takes place at the Nigeria 
Defense Academy in Kaduna, a tri-service school. Senior officers attend the National Defense College in 
Abuja. While some naval officers attend the Harare Staff College in Zimbabwe, many others attend 
training at the NNS Quorra in Lagos.25  

Since 2007, the Navy has taken part in several training exercises. In January 2007, the Nigerian military 
conducted an internal exercise that involved 13 warships, four other boats and three helicopters. Later 
in the same year, the Navy took part in a couple of ceremonial multinational exercises in Brazil and the 
United Kingdom. In 2008, the U.S. Navy conducted a week-long surveillance training exercise with both 
the Nigerian Navy and Air Force. Later in the same year, a U.S. guided missile cruiser helped lead the 
Nigerian Navy through a search and rescue training mission. Nigerian Naval exercises continued through 
the next couple of years, recently culminating in a joint exercise with the U.S. and other African 
Partnership Station countries in February 2012.26 

Equipment and Weapons 

Nigerian Naval ships range in age from brand new to very old, with commissioning dates that stretch 
back to 1942. Many of the ships suffer from maintenance issues and the number of owned does not 
equal the number of ships available for operations.  

Ship Class Role In Service (Original 
Number) 

Commissioned 

Meko Type 360 H1 Frigate 1 (1) 1982 
Mk 9 Vosper Thornycroft Corvette 1 (2) 1980 
FDR Type 1300 Landing Ship-Tank 1 (2) 1979 
Combattante IIIB Fast Attack Craft-Missile 3 (3) 1981 
Shaldag Mk II Fast Attack Craft-Gun 1 (2) 2009 
Ekpe (Lurssen 57) Patrol Craft-Large 1 (3) 1980 
Manta Patrol Craft-Offshore 2 (2) 2009 
Manta Mk II Patrol Craft 4 (5) 2008 
Sea Eagle Patrol Craft 2 (2) 2009 
Yola Patrol Craft 2 (2) 1970s 
Town Patrol Craft 2 (2) 1974 
Defender Patrol Craft 15 (15) 2004 
Balsam Buoy Tender 4 (4) 1942 
Lerici Minesweeper 2 (2) 1987 
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Ship Class Role In Service (Original 
Number) 

Commissioned 

Lana Survey Ship 1 (1) 1976 
Coastal Tugs Tug 3 (3) 1983 

Nigerian Naval Ships, Jane’s, 201227 
  

Ship Class Role In Service (Original 
Number) 

Commissioned 

2600 Mk II Patrol Craft-Coastal 1 (1) Before 2001 
500 Patrol Craft-Coastal 6 (6) 1986 
1500 Type Patrol Craft-Coastal 6 (6) 1986 
Van Mill Type Patrol Craft-Coastal 5 (5) 1985 
P-2000 Patrol Craft-Coastal 2 (2) 1988 
Swiftships Patrol Craft-Coastal 4 (4) 1986 
Response Boat-Small Class Patrol Craft-Coastal 15 (15) 2005 
Damen Sea Trucks Patrol Craft 3 (3) 1985 
Tiger Patrol Craft 6 (6) 1990 
Night Cat 27 Patrol Craft 4 (UNK) 2003 
20 m VCSM Patrol Craft UNK (UNK) 2008 
Tiger AV Hovercraft 5 (5) 1990 

Nigerian Coast Guard Boats, Jane’s, 201228 
 

Equipment Role In Service (Original 
Number) 

Commissioned 

WG.13 Lynx Mk 89 Anti-Submarine Helicopter 2 (3) 1984 
A 109E Power Utility Helicopter 5 (6) 2003 
AW139 Utility Helicopter 2 (4) 2009 
AB 206 Training Helicopter 2 (2) UNK 
F27 Multi-Role 3 (3) UNK 

Nigerian Naval Aviation Assets, Jane’s, 201229 

 

 

AIR FORCE OVERVIEW 

The Nigerian Air Force consists of fewer than 10,000 volunteer personnel, operates mainly aged aircraft, 
and primarily supports the Army in the completion of its missions. The Air Force – like the Navy – suffers 
from inadequate funding, as the Army continues to receive the lion’s share of the defense budget. The 
arrival of new fighters and trainers beginning in 2009 provided the Air Force with actual combat aircraft 
for the first time in many years.30  
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Nigerian Air Force Chain of Command, Jane’s, 2012 

Size and Structure 

The Nigerian Air Force structure contains six staff branches, four operational commands, and four direct 
reporting units. The Chief of Air Staff (CAS) receives support from staff branches that consist of sections 
dealing with Operations, Logistics, Administration, Inspection, Plans, and the Air Secretary. The four 
operational commands include the Tactical Air Command, the Mobility Command, the Training 
Command, and the Logistics Command. The Tactical Air Command serves as the Air Force’s primary 
operational element; controls all combat squadrons that conduct counter-air, counter-surface, and close 
air support; and ensures that all units meet operational objectives. The Air Force only established its 
Mobility Command in 2011, which is primarily concerned with tactical and strategic airlift. The Training 
Command operates the flying schools at Kaduna, Kano, and Enugu; conducts initial training for pilots, 
paratroopers, air traffic controllers, and support and technical personnel; and provides advanced 
aviation instruction. The Logistics Command oversees third- and fourth-line maintenance of the 
airframes; storage and delivery of spare planes; supply and fuel distribution; and infrastructure 
maintenance through four primary depots in Ikeja, Shasha, Makurdi, and Ikeja. The four direct reporting 
units are the Personnel Management Group, the Pay and Accounting Group, the Presidential Air Fleet, 
and the National Air Defense Corps.31 

 

Unit Base Type Role 

Tactical Air Command HQ-Makurdi NA NA 
  64 Air Defense Group Makurdi NA NA 
    Combat Squadron Makurdi F-7N Air Defense/Attack 
    Combat Squadron Makurdi FT-7NI Continuation Training 
  75 Strike Group Yola UNK UNK 
  81 Air Maritime Group Benin NA NA 
    Maritime Squadron Benin ATR 42MP Surveyor Maritime Surveillance 
    Maritime Squadron Benin Dornier 128 Maritime Surveillance 
    Maritime Squadron Benin Dornier 228 Maritime Surveillance 
  97 Special Forces Group Port Harcourt NA NA 
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Unit Base Type Role 

    Combat Squadron Port Harcourt Mi-24 Combat Helicopter 
  99 Air Weapons School Kainji NA NA 
    Training Squadron Kainji Alpha Jet Combat Training/Light Attack 
Mobility Command HQ-Yenagoa NA NA 
  88 Military Airlift Group Lagos IAP NA NA 
    221 Wing Lagos IAP Hercules Transport 
    227 Wing Ilorin G222 Transport 
Training Command HQ-Kaduna NA NA 
  301 Flying Training School Kaduna Air Beetle Primary Training 
  301 Flying Training School Kaduna Dornier 128 Multi-Engine Training 
  301 Flying Training School Kaduna Dornier 228 Multi-Engine Training 
  303 Flying Training School Kano L-39ZA Advanced Training 
  305 Flying Training School Enugu AW109 Helicopter Training 
Presidential Airlift Fleet HQ-Abuja NA NA 
  President Airlift Squadron Abuja Boeing BBJ Executive Airlift 
  President Airlift Squadron Abuja Gulfstream Executive Airlift 
  President Airlift Squadron Abuja BAE 125 Executive Airlift 
  President Airlift Squadron Abuja Falcon 900 Executive Airlift 
  President Airlift Squadron Abuja AW139 Executive Airlift 

Nigerian Air Force Units, Jane’s, 201232 
  

Air Force Doctrine and Tactics 

Due to the shortage of airframes for many years, most pilots did not receive enough hours to maintain 
any level of proficiency. Even though the Nigerian Air Force obtained some F-7NI fighters and a few Mi-
24 helicopters in 2010, it will take several years for the pilots to master the airframes. Though pilots are 
now receiving more flight hours than before 2010, the organization remains underfunded. Since most 
Air Force support goes to the Niger Delta region, what tactics the pilots possess remains to be seen. 
Previous experience demonstrated that the majority of aviation missions were in support of ground 
forces.33 

Training and Readiness 

The Nigerian Air Force is basically untrained when compared to Western standards. Currently, this does 
not cause a vulnerability to the country because none of Nigeria’s neighbors are a threat to its airspace. 
The CAS said in May 2011 that his forces adequately provided support to the Army in its COIN efforts. 
This support, however, seems more limited to logistical transport than actual combat operations.34 

The Air Force operates from twelve primary air bases, but all other runways in Nigeria could be potential 
operational locations. (See the Infrastructure variable for a list of all major runways in Nigeria.) The 
twelve primary runways used by Air Force elements include those located in Abuja, Benin, Enugu, Ilorin, 
Kaduna, Kainji, Kano-Mallam Aminu IAP, Lagos-Murtal Muhammed IAP, Maiduguri, Makurdki, Port 
Harcourt, and Yola.35 

To help raise standards for the Air Force, the Nigerian government implemented two new programs. 
First, in 2006 it directed the Air Force to recruit 250 men and women from the Niger Delta each year as 
part of a diversity program. Evidently this area was underrepresented in the force, and the skills taught 
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may improve life for ethnic minorities in that region. Second, in 2008 the Air Force instituted a new 
program where six outstanding and qualified candidates from each state in the country would receive 
military training.36 

Equipment and Weapons 

Most of the Nigerian Air Force’s airframes are non-functional and have been mothballed due to lack of 
parts. The government has underfunded the aviation branch since the Air Force generals’ attempt in 
1985 to stage a coup against General Babangida’s government. Almost all aircraft not designated for 
sale or decommissioning need extensive refurbishment to make them airworthy. In December 2007, all 
of Nigeria’s fighters were non-functional and only a few of its attack helicopters could even fly. In 2009 
and 2010, the Air Force received twelve new Chengdu F-7NI combat aircraft with three additional 
trainers, along with training simulators from the Chinese government. It appears that as few as five of 
the Hind attack helicopters may remain in operation.37 

 

Aircraft Role Original 
Number 

In Service 
Estimate 

Aermacchi MB-339A Trainer 12 12 
Aero L-39ZA Alabatros Trainer/Light Attack 24 21 
AIEP Air Beetle T-18 Trainer 60 54 
Alenia G222 Transportation 6 5 
ATR 42MP Surveyor Maritime Surveillance 2 2 
BAE 125 SRS 800B VIP/Transportation 1 1 
Boeing Business Jet VIP/Transportation 1 1 
Cessna 550 Citation II VIP/Transportation 1 1 
Dassault 7X Falcon VIP/Transportation 2 2 
Dassault 900B Falcon VIP/Transportation 2 2 
D-B/Dornier Alpha Jet N Trainer 24 14 
Dornier 128-6 Turbo-Skyservant Utility 16 8 
Dornier 228-100 Transportation 1 1 
Dornier 228-201 Transportation 2 2 
Dornier 228-212 Transportation 6 4 
GAIC F-7NI Fighter-Multirole 12 11 
GAIC FT-7NI Trainer 3 2 
Gulfstream G-1159C Gulfstream IV VIP/Transportation 1 1 
Gulfstream G-1159D Gulfstream V VIP/Transportation 1 1 
Lockheed Martin C-130 Hercules Transportation 9 2-5 

Nigerian Air Force Fixed Wing Aircraft, Jane’s, 201238 
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Aircraft Role Original 
Number 

In Service Estimate 

AgustaWestland AW109E VIP/Transportation 1 1 
AgustaWestland AW109LUH Utility/Trainer 12 7 
AgustaWestland AW139 VIP/Transportation UNK 2 
Eurocopter SA 332M1 Super Puma Utility 6 4 
Mil Mi-24P “Hind-F” Attack 7 3-7 
Mil Mi-24V “Hind-E” Attack 2 2 
Mil Mi-34S “Hermit” Trainer 9 0 

Nigerian Air Force Rotary Wing Aircraft, Jane’s, 201239 
 

GOVERNMENT PARAMILITARY FORCES  

The Nigerian Ministry of the Interior controls two subordinate elements that could possibly be used as 
military forces—the Nigerian Police Force and the Nigeria Security and Civil Defense Corps (NSCDC). 
Since there are no local or state police forces, the NPF maintains the law and order responsibilities most 
Western countries think of when the term “police” is used. Approximately 100,000 NPF officers under 
the control of the NPF Inspector General, Mohammed Abubakar, provide police services to the entire 
country. The NPF operates in twelve zones and possesses small arms weapons. In reality, however, it is 
the military that must support the police in its work and not the police providing additional support to 
the military.40 

Nigeria established the NSCDC in 2003 and strengthened the organization with additional authority in 
2007. The NSCDC possesses the authority to arrest anyone who is reasonably suspected to have 
committed criminal activity that involves chemical poisoning; oil or nuclear waste spillage/poisoning; 
industry espionage or fraud; rioting, civil disorder, strikes, or religious unrest; vandalism of transmission 
lines, oil pipelines, or water pipes; or activity aimed to halt any government program. The NSCDC also 
maintains 24-hour security surveillance over crucial infrastructure and governmental sites; takes the 
necessary steps to stop or mitigate terrorist acts; and provides services and shelter during emergencies. 
Further, the NSCDC has the authority to license, supervise, and monitor operations of any private guard 
companies. The NSCDC has 189 operational vehicles and 1,300 motorcycles to conduct its operations 
and surveillance activities. Some of these vehicles may be armored, helicopters, or patrol craft. The 
NSCDC has received training from outside countries that include Benin, Burkina Faso, China, Egypt, 
Ghana, Israel, Jordan, Mali, the Netherlands, Pakistan, Saudi Arabia, South Africa, Switzerland, Uganda, 
the United Arab Emirates, the United Kingdom, and the U.S.41 

NIGERIAN MILITARY FORCE MILITARY FUNCTIONS  

A military function is a group of related tasks, activities, capabilities, operations, processes, and 
organizations that fulfill the specific military purpose for which they all exist. When integrated with 
other such functions, they contribute to the accomplishment of larger missions. 

Joint Capabilities 

While Nigeria may field an Army, Navy, and Air Force, it does not operate jointly as envisioned by the 
U.S. The Nigerian Army remains the most important piece of the country’s military structure and 
receives the majority of the resources. The Navy and even more specifically, the Air Force, serve to 
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support the Army in the performance of its missions. The Nigerian military often helps the NPF to 
execute its missions. 

Mission Command 

While Nigerian military forces may have received recent exposure to the Western style of centralized 
planning and decentralized operations, their military leaders still find it difficult to relinquish control. 
Due to the long history of internal coups by military leaders, Nigerian political leaders hesitate to 
empower generals. Political leaders often change out their military leaders to make sure the generals do 
not accumulate too much power, which may embolden them to attempt a military coup. 

Maneuver 

The Nigerian Army fields armor, mechanized, motorized, amphibious, and airborne units that could 
potentially be used in maneuver warfare. Due to maintenance issues, much of the military equipment is 
grounded and unable to operate regularly. Without the equipment, the military cannot conduct the 
sophisticated training required to hone maneuver skills. Most of the military forces that do possess 
operational equipment find themselves involved in COIN operations against Boko Haram or MEND. 

INFOWAR 

While the Nigerian military may attempt to conduct Information Warfare (INFOWAR) in its COIN 
operations against various militant groups in the country, the militants succeed as often as the 
government. Both sides, except for the Internet, normally do not use sophisticated forms of INFOWAR. 
Due to a lack of funds, both the government and its opponents avoid costly electronic warfare and other 
high-tech INFOWAR methods. Both of them, however, attempt to influence their audiences to gain 
support for their cause. 

Reconnaissance, Intelligence, Surveillance, and Target Acquisition (RISTA) 

The Nigerian military possesses limited RISTA capability. Due to the funding and maintenance issues, 
often inter-related, the military does not operate many high-tech RISTA Assets. Except for possibly the 
ATR 42MP Surveyor airplane, the Nigerian Air Force does not field any dedicated RISTA assets. The Air 
Force could configure the ATR 42MP with RISTA equipment that includes radar, a forward looking 
infrared camera, standard cameras, and electronic support measures.42 

Each of the Nigerian Army divisions fields an organic reconnaissance battalion, including the 
undermanned 81st Division. The organic recon elements could provide the Division Commander with 
limited tactical intelligence, mainly from direct observation communicated by radio. Nigerian 
commanders will lack the ability to obtain intelligence from great distances and they will often lack the 
same situational awareness as peer commanders in a Western Army. 

Fire Support 

Except for the 81st Division, each Nigerian Army division possesses organic fire support. The 1st 
Mechanized Division, the 2nd Mechanized Division, the 3rd Armor Division, and the 82nd Composite 
Division receive organic indirect fire support from a field artillery brigade. Each of these brigades 
consists of two field artillery regiments and one air defense regiment. The type of artillery in each 
brigade will vary in both caliber and country of origin, which exacerbates logistics and maintenance 
issues. 
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The Nigerian Air Force’s GAIC F-7NI fighters can also be used in a ground support role. Since Nigeria 
faces no regional air threat from its neighbors and the Air Force’s primary mission is to support the 
ground forces, it is likely that the military will use its best planes in a combat support attack role.  

Protection 

The Nigerian military will likely use passive measures to provide protection and survivability for its 
military forces. It remains unlikely that it will use any sophisticated methods to increase the protection 
level of its forces. As the largest military in its part of Africa, Nigeria possesses enough air defense assets 
for defense against any regional threat. The country does not field enough anti-aircraft capability, 
however, to successfully face a major extra-regional power. Due to its most significant threat being from 
Boko Haram and MEND and its inability to fiscally protect everything, the military will likely focus its 
limited resources on vital oil infrastructure and government buildings. 

Logistics 

The Nigerian military lacks the sophisticated logistics associated with a modern Western Army. Due to a 
shortage of funding and a wide variety of equipment, logistics and maintenance may overwhelm the 
military in any sustained operation. For limited COIN operations against Boko Haram and MEND, the 
military should be able to find enough resources to conduct some degree of operations throughout the 
country. 

RESEARCH AND DEVELOPMENT GOALS 

Nigeria does not conduct any significant military-related research and development. Instead, the 
military purchases its equipment from abroad. Over two decades ago, that equipment may have come 
from the Soviet Union, but not anymore. Instead, much of the ground vehicles and equipment come 
from the Western world, usually just prior to a peacekeeping deployment. The Nigerian Air Force’s latest 
planes came from China. 

NATIONAL AND STRATEGIC CAPABILITIES 

Nigeria’s national and strategic capabilities meet in two areas—the maintenance of its current 
government and the protection of its oil infrastructure. Due to its historical series of military coups, the 
Nigerian government must seek to have a military strong enough to maintain the security of its current 
regime, while not providing any individual military leader with the means to launch a coup. Additionally, 
the Nigerian military must be strong enough to protect its oil infrastructure while simultaneously 
defending the country against any militant groups, primarily Boko Haram and MEND. 

NON-STATE PARAMILITARY FORCES 

The major non-state paramilitary force in Nigeria is the terrorist group Boko Haram, an anti-democratic 
group that wishes to establish an Islamic state in place of the legally constituted government. Boko 
Haram is based out of Maiduguri in Borno State. Many of the approximately 5,000 to 8,000 members 
(2010 estimate) consist of poor northern youth, clerics, some university students and professionals, and 
possibly some of Nigeria’s elite located primarily in Yobe and Borno States. Most of the people that 
support Boko Haram live in northern and central Nigeria. Boko Haram is against multi-party democracy 
and voting; secular or non-Islamic education; Western science; and elements of Western culture 
including women’s rights, homosexuality, the banking system, and weak punishment for violent crimes. 
Boko Haram has altered its tactics, techniques, and procedures (TTP) over time. Initially, the group 
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began with crude weapons and guerrilla tactics, but increased the magnitude and sophistication of its 
attacks. After Boko Haram’s initial leader died, the group moved from the use of poisoned arrows, clubs, 
and machetes to motorcyclists that conducted attacks with small arms, Molotov cocktails, or soda can 
improvised explosive devices (IEDs). Later, Boko Haram attacks progressed to small stationary IEDs, 
assassinations, and then to larger SVBIED attacks. So far, the group has not had any success against a 
“hard targets” as it primarily targets governmental buildings, educational institutes, and people 
associated with the “corrupt” Western world. Book Haram uses criminal activities often in the form of 
outright theft or protection money from villages to avoid the group’s wrath to fund their activities. 
Abubkar Shekau, from the Kanuri ethnic group, currently leads Boko Haram. Shekau, thought to be as 
young as 34 or as old as 43, speaks Kanur, Hausa, and Arabic, but no English. Shekau maintains little 
direct contact with any Boko Haram cells, but communicates with them through a select few cell 
leaders. In early June, Nigerian government forces killed 16 suspected Boko Haram members in the 
insurgency’s stronghold, Maiduguri. The government’s attack may have been in response to a suicide 
bomb attack that killed 15 people in a church in Bauchi on 03 June 2012. Boko Haram would most likely 
align itself against any Western country that sent troops to Nigeria.43  

Another relatively inactive non-state paramilitary force are the supporters of the Movement for the 
Actualization of the Sovereign State of Biafra (MASSOB). Most of these supporters come from Igbo 
tribesmen who want independence for their homeland in southeast Nigeria. This desire for its own 
independent state in the 1960s led to the Nigerian Civil War that began in 1967 and ended in 1970 with 
the reunification of Biafra with the rest of Nigeria. Remnants of this movement still remain to this day 
and, if it appeared that the Igbos could gain their independence, MASSOB supporters would most likely 
turn against the current Nigerian government.44 

The newest armed group to emerge as a non-state paramilitary force in Nigeria is called the “Jama’atu 
Anasarul Musilimina fi Biladin Sudan,” which can be translated as the “Supporters of Islam in the Land of 
Sudan.” This group emerged for the first time in late January 2012 after it distributed leaflets around 
Kano. The group may be an offshoot of Boko Haram, but its leader, Abu Usamatul Ansar, pronounced in 
a video—spoken in Arabic but translated into Hausa and English—that the group differentiated itself 
from Boko Haram in three primary ways: First, the group does not believe in killing non-Muslims unless 
in self defense or if the non-Muslims attack other Muslims. Second, the group does not believe in killing 
security operatives (police and military) unless it came under attack by the security force. Lastly, the 
group wants to defend all Muslims and all Islamic interests throughout Africa and not just northern and 
eastern Nigeria like Boko Haram. Due to the group’s relative newness, its exact size, purpose, and 
information about Answar remain quite vague.45 

While various types of crime take place throughout the country including the stealing of refined gasoline 
from pipelines, there is no evidence of a major organized criminal organization behind the thefts. 

Oil companies hired security personnel to protect their installations and pipelines making them private 
security organizations. Due to their purpose of protecting the hydrocarbon infrastructure, most would 
be hostile to any militant groups that wish to overthrow the Nigerian government and supportive of any 
group that wants to protect the oil and natural gas industries. 

NONMILITARY ARMED COMBATANTS  

Several militant groups operate in the Niger Delta area. Most of these groups seek to return Nigeria’s oil 
revenue to the impoverished people that live where the natural resources are located. The first group 
was the Movement for the Survival of the Ogoni People (MOSOP) led by Ken Saro-Wiwa, which 
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protested the oil companies’ polluting of the environment and the failure of oil to provide economic 
prosperity to the area’s poor. The Nigerian government executed Saro-Wiwa and eight other MOSOP 
leaders in 1995. Other groups in the Niger Delta, usually organized along village or clan lines, included 
the Ijaw Youth Council, the Niger Delta Vigilantes, and the Niger Delta People’s Volunteer Force 
(NDPVF). Alhaji Mujahid Dokubo-Sari, of the Ijaw ethnic group, led the NDPVF in a “war” against the 
Nigerian government. The Nigerian government arrested Asari in 2005 and he still remains in prison. 
After Asari’s arrest, the Movement for the Emancipation of the Niger Delta (MEND) emerged. Some call 
it an organization, but others call it an idea. MEND wants the Nigerian government to institute a 
revenue-sharing plan so the 30 million people in the Delta can receive some of the benefits of the oil 
being pumped out of the area. Over the years, MEND has fluctuated from attacking the oil industry to 
calling for cease fires to negotiate with the Nigerian government. MEND attacks have reduced the 
amount of oil produced in Nigeria and may be somewhat responsible for fluctuations in world oil prices. 
The attacks on the oil companies, while financially troubling to the Nigerian economy and force the 
deployment of military assets to the Niger Delta, do not endanger the government itself. Another group 
with the same type of complaints as MEND is the Niger Delta Indigenes Movement for Radical Change, 
who not only accuses the oil companies of short-changing local investors, but also supports almost any 
anti-Boko Haram activity.46 Most likely, MEND would be predominately hostile to any Western force 
located in Nigeria. 

NON-STATE PARAMILITARY FORCES AND NONMILITARY ARMED COMBATANTS 
MILITARY FUNCTIONS  

JOINT CAPABILITIES 

The non-state paramilitary forces (insurgents, guerrillas, criminal organizations, and private security 
organizations) do not possess the sophisticated weapons systems necessary to conduct joint operations. 
These groups do not operate any ships or planes and consist primarily of lightly armed personnel (rifles, 
pistols, and light machine guns). 

Mission Command 

Most non-state paramilitary and nonmilitary armed combatants operate in a decentralized manner to 
avoid detection by the Nigerian military. This includes Boko Haram where their leader, Shekau, who 
exercises his command through only a few trusted subordinate leaders. The Nigerian government killed 
most MASSOB and MOSOP leadership over the years and what remains of their organizations operate in 
small cells scattered throughout the country. Because MEND is more of a movement than an 
organization, there is no clear cut chain of command even though some MEND “leaders” in past years 
have negotiated with the Nigerian government. 

Maneuver 

Almost all of the non-state paramilitary forces operate with small arms carried on foot or in converted 
civilian vehicles such as small pickup trucks. These groups do not possess tanks, personnel carriers, or 
other heavy military equipment. 

INFOWAR 

All non-state paramilitary and nonmilitary armed combatants that operate in Nigeria, whether they wish 
to overthrow the current government or just create changes in it, attempt to use INFOWAR in some 
manner. Most anti-government groups attempt to get positive messages out about their organization 
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through social media and try to get their position out in media reports faster than the Nigerian 
governmental news sources. These groups possess few means to conduct INFOWAR outside social 
media or attempts to influence professional media sources. 

Reconnaissance, Intelligence, Surveillance, and Target Acquisition (RISTA) 

Most of the non-state paramilitary forces and nonmilitary armed combatants RISTA capabilities are 
limited primarily to HUMINT. With members and supporters scattered throughout the country, groups 
opposed to the Nigerian government can readily obtain HUMINT on the activities of the Nigerian 
military whenever and wherever they deploy. 

Fire Support 

The non-state paramilitary forces and nonmilitary armed combatant groups do not possess any indirect 
fire capabilities. Boko Haram may possess some RPGs that could possibly be used to provide support in 
their attacks. 

Protection 

The non-state paramilitary forces and nonmilitary armed combatant groups do not possess any air 
defense weapons other than massing their small arms in attempt to shoot down aircraft. Usually Boko 
Haram operates in small groups, platoon size (30-40 personnel) or smaller operations, to avoid detection 
by Nigerian military forces. Most of the other groups operate in even smaller elements for the same 
reason. 

Logistics 

The non-state paramilitary forces and nonmilitary armed combatant groups primarily receive their 
logistical support from sympathizers that believe in the goal of the group and willingly provide supplies. 
The exception is Boko Haram that supplements any voluntary contributions through criminal activity. In 
Christian villages, Boko Haram often just steals what it needs to operate and in some Christian or 
Muslim villages, the group coerces the people to provide food and supplies through intimidation.  

 

Summary 

The Nigerian military faces its major enemies from inside, not outside, the country. Boko Haram, MEND, 
and other militant groups are the most likely foes the Nigerian military will face. Therefore, the Army 
receives the greatest part of the Nigerian defense budget while the other services must support the 
Army despite minimal financial resources. As the largest military in its part of Africa, Nigeria faces no 
regional competitor. While the Nigerian military continues to improve as it receives additional exposure 
to competent militaries through various peacekeeping missions, it still needs to grow even more to 
become a competent military force. As long as the military continues to face only COIN threats, Nigeria 
should find itself maintaining its current military situation. If an external threat materializes, however, 
the Nigerian military will need assistance to keep the country’s crude oil infrastructure from falling into 
the wrong hands. 
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Military Annex A 

NIGERIAN MILITARY LEADERS 

President Goodluck Ebele Jonathan 1

Born: 20 November 1957 in Otuoke, Balyesa State 

 

Political Party: People’s Democratic Party (PDP)  
Education: 
University of Port Harcourt 
• B.Sc. Zoology 
• M.Sc. Hydrobiology/Fisheries Biology 
• Ph.D. Zoology 
Work Experience: 
• Education Inspector 
• Lecturer 
• Environmental Protection Officer 
Public Experience: 
• Deputy Governor, Bayelsa State (1998 – 2005) 

• Appointed Governor of Bayelsa State upon removal of Governor  Diepreye Alamieysegha on 
corruption charges (2005 – 2007) 

• Elected Vice President with Umaru Musa Yar’Adua. Success in negotiating with fellow ethnic Ijaw 
militants in the Niger Delta (2007) 

• Given powers to carry out state affairs in the absence of President Yar’Adua, who was receiving 
medical treatment in Saudi Arabia (2010) 

• Upon President Yar’Adua’s death on 05 May 2010, Johnathan succeeded to the Presidency and was 
sworn in on 06 May 2010 with Kaduna State governor Namadi Sambo as vice president 

• Elected president on 18 April 2011 and became the 4th Executive President and 15th Head of State of 
Nigeria 

 
Minister of State for Defense Dr. Erelu Olusola Obada2

Born: Unknown 

 

Education: 
• Watford College of Technology (England). Advertising 
• Law 
Work Experience: 
• Managing Partner, Legal Firm (1986-90) 
• Public Relations, Nigeria Airways 
• Founder, Irongate Finance Trust Limited 
Public Experience: 
• Deputy Governor, Osun State 
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Nigerian Police Force Inspector General (IG) Mohammed Abubakar 3

Born: 5 May 1958 

 

Education: 
• Unknown 
Work/Public Experience: 
• Nigerian Police Force Enlistee (30 July 1979) 
• Assistant IG, Zone 12, Bauchi 
• Nigerian Police Force IG 
 

                                                 

 

Chief of Defense Staff Admiral Ola Sa’ad Ibrahim4

Born: 15 June 1955 

 

Education: 
• Ahmadu Bello University-Law 
• Royal College of Defence Studies (United 

Kingdom)  
• University of London, Kings’ College-Masters in 

Public Policy 
Military Education: 
• Nigerian Defence Academy, Kanduna 
• Armed Forces Command and Staff College, Jaji 
• Navigation and Direction Specialist 
Military Experience: 
• Navy Secretary (August 2005) 
• Chief of Administration 
• Chief of Training and Operations 
• Western Naval Command Commander (February 2009) 
• Chief of the Naval Staff (8 September 2010) 
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Chief of Air Staff Air Marshal Alex Sabundu Badeh5

Born: 10 January 1957, Vimtim, Mubi North, Adamawa State 

 

Education: 
• University of Ibadan-M.Sc in Strategic Studies (2006) 
Military Education: 
• Nigerian Defence Academy (1977-1979) 
• Undergraduate Pilot Training, Vance AFB, USA (1981-82) 
• Armed Forces Command and Staff College Junior Division (1988) 
• Armed Forces Command and Staff College Senior Divison (1995-

96) 
• National War College (August 2006) 
Military Experience: 
• Pilot Officer (3 July 1979) 
• Presidential Air Fleet Operations Officer 
• Commander, Presidential Air Fleet 
• Command Training Officer, Training Command 
• Director of Research, Defense headquarters 
• Director, National Military Strategy at the National Defence College 
• Air Vice-Marshall (3 January 2008) 
• Air Officer Commanding, Training Command, Kaduna 

 
 

Chief of Naval Staff Admiral Dele Joseph Ezeoba6

Born: 25 July 1958, Jos, Plateau State 

 

Education: 
• University of Ibadan-Masters of Science in Strategic Studies 
Military Education: 
• Nigerian Defence Academy  
• Armed Forces Command and Staff College, Jaji 
• Trained with the U.S., British, and Indian Navies 
• Navigation and Direction Specliast 
Military Experience: 
• Commanded several different classes of Nigerian Naval Ships 
• Commander, Nigerian Naval Ship ARADU, the country’s flag ship 
• Director, Armed Forces Command and Staff College, Jaji 
• Director, National Defence College, Abuja 
• Director of Operations, Naval Headquarters 
• Chief of Training and Operations, Naval Headquarters 
• Deputy Commandant, Armed Forces Command and Staff College, Jaji 
• Chief of Administration, Defence Headquarters 
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Chief of Naval Staff Admiral Dele Joseph Ezeoba 7

Born: 13 February 1956, Ovin, Isuikwuato, Abia State 

 

Education: 
• Nigerian Institute of Quantity Surveyors 
Military Education: 
• Nigerian Defence Academy (commissioned 17 

December 1977) 
Military Experience: 
• Director of Engineering, Defense Headquarters, 
• Commander, 81 Division, Lagos 
• Chief of Defense Logistics, Defense Headquarters 
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KEY FACTS: 

• Nigeria’s economy is highly dependent on oil, which provides one-third of its GDP and at 
least 95% of its exports. 

• More than half of the country’s economy – both jobs and GDP – lies in the informal 
sector. 

• Corruption is endemic and encompasses individuals, companies, and government 
officials. 

• Nigeria possesses vast solid mineral wealth and agricultural promise, neither of which is 
used effectively. 

• The government is working to diversify the economy; reform and modernize the financial 
sector; and root out corruption. 

• Poverty and unemployment levels are very high despite the country’s plentiful natural 
resources. 

OPERATIONAL IMPACTS OF THE ECONOMIC VARIABLE IN THE OE: 

• Corruption is integral to the Nigerian economic system, permeating all levels, and must 
be considered when either in or dealing with the country. 

• Nigeria continues to rely on the healthy revenue stream produced by hydrocarbon 
exports; any military efforts in the area must ensure the continued flow of oil and natural 
gas. 

• Successful exploitation of the country’s abundant natural resources can provide it with 
economic growth and stability, but requires a significant reduction in corruption. 

• The Nigerian government possesses limited domestic military production capabilities and 
must rely on foreign imports to equip its forces. 

 

Economic 

The economic variable encompasses individual and group behaviors related to producing, distributing, 
and consuming resources.  

 

ECONOMIC OVERVIEW 

Nigeria’s current economic structure and situation stem in part from the oil boom of the 1970s. Prior to 
that time, the country had a well-rounded economy, with an effective agricultural sector and a 
considerable volume of solid-mineral exports. The oil boom refocused the economy, causing agricultural 
and non-petroleum outputs to diminish rapidly while government spending increased. Government 
overspending and a subsequent drop of oil prices in the 1980s sent the economy into a tailspin, with the 
recovery taking nearly a decade. The country currently wants to focus on its non-petroleum sector in 
order to wean itself away from dependence on a single commodity and avoid the associated large 
swings in economic fortunes. 

Hydrocarbons may be seen as one leg of a stool on which the economy rests, with the other two being 
corruption and the informal economy (defined as unregulated, illegal, or black market activity). The 
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latter makes up more than half of the entire economic system, both in terms of jobs and gross domestic 
product (GDP), and mainly consists of individuals or small companies. Its role can easily be seen from 
Nigeria’s GDP: though almost perfectly balanced between agriculture, industry, and services, only the 
petroleum sub-sector lies predominantly in the formal economy. The result is high unemployment, low 
average income, and skewed government revenue collection. 

Corruption is endemic in Nigeria, with all economic parties playing a role. Though formal and informal 
actors, companies and individuals alike, all participate, the largest participant is commonly viewed as the 
government itself. Corrupt activities by public servants range from charging small “facilitation fees” in 
order to obtain basic government services, to multi-billion dollar embezzlement schemes by state 
governors. The current administration is working to reign in corruption and has had some success to 
date, but much still remains to be done. 

TIMELINE OF KEY ECONOMIC EVENTS 

1500s-1800s: Slave trade 

Mid-1800s: Abolition; end to slave trade 

1851: Lagos becomes a British colony 

1892: First bank established 

1906: Present-day Nigerian territory under British control 

1914: Northern and Southern Nigeria joined to created “Colony and Protectorate of Nigeria” 

1929: First labor union formed 

1938: Labor unions legalized 

1952: First banking regulations 

1959: First Nigerian currency introduced 

1956: Oil discovered in Niger Delta 

1959: Central Bank of Nigeria established 

1960: Nigerian independence from Britain 

1960: Lagos Stock Exchange created – renamed Nigerian Stock Exchange (NSE) in 1977 

1971: Nigeria becomes member of OPEC 

1973: Nigerian naira introduced 

1973-1981: Oil boom 

1979-1988: Economic collapse followed by recession (dates approximate) 

1986: Deregulation of the banking sector 
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1988: Creation of Nigeria Deposit Insurance Corporation 

1993: Sales tax replaced with value added tax (VAT) 

1995: 100% foreign ownership of companies legalized 

1999: Return to civilian rule; government begins privatization of state-owned companies 

2000: Universal banking introduced – allows banks to offer insurance and brokered stocks 

2004: Banking reform – financial requirements strengthened 

2005: Debt restructuring through the Paris Club 

2006: Paris Club debt repaid 

2006-2008: Market abuses by NSE, others 

2008-2009: Financial crisis – oil price collapses, bank bailouts, stock market loses 60% of value 

2009: Universal banking revoked 

2009: Peace agreement signed with MEND 

2012: Three-year fuel subsidy scam uncovered 

 

TABLE OF ECONOMIC DATA 1

Economic Measure 

 

2011 Estimated Data Remarks 
Gross Domestic Product (GDP) -  
purchasing power parity (PPP) 

$414.5 billion Roughly equivalent to Malaysia and 
Belgium 

GDP per Capita - PPP $2,600 Roughly equivalent to Djibouti and 
Papua New Guinea 

Government Budget Revenues: $24.54 billion 
Expenditures: $32.65 billion 

 

Public Debt 17.9% of GDP IMF data2

Inflation Rate 
 

10.8%  
Foreign Direct Investment (FDI) $75.69 billion 31 Dec 2011 estimate 
Labor Force 51.53 million  
Unemployment Rate 21%  
Population below Poverty Line 70% 2007 est. 
Commercial Bank Prime 
Lending Rate 

16% 31 Dec 2011 estimate 

Exports $101.1 billion  
Imports $67.36 billion  
Currency Naira (NGN; N 100 kobo per naira ) 
Exchange Rate 152.7 nairas/dollar Fluctuates daily; traded in range of 

115-165 over the past decade3
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ILLEGAL ECONOMIC ACTIVITY  

Illegal economic activity in Nigeria is broad and pervasive, ranging from a large informal economy to 
widespread corruption to violent and non-violent crime for economic gain. 

INFORMAL ECONOMY/BLACK MARKET 

Nigeria possesses a very large informal economy, with an estimated 60-80% of jobs and 65% of GDP 
coming from this sector.4

CORRUPTION 

 Activities range from inherently legal but unregulated to blatantly illegal, and 
encompass both production and service sectors. A sampling of known activities includes artisan mining, 
arms and ammunition  manufacture, oil theft and illegal oil refining, street vending of food and wares, 
unregistered taxis, money lending, furniture and garment making, repair and maintenance, 
construction, and traditional medicine. The government is actively working in specific areas, such as 
artisan mining, to bring individuals into the formal economy by easing the registration process and other 
incentives. 

Corruption remains a systemic problem in Nigeria despite more than a decade of eradication efforts. 
Though private companies and individuals – including oil companies and bank executives – are willing 
participants, corruption by public servants is commonly considered much worse. Members of the 
National Assembly, state governors, government ministers, judges, and lesser members of the 
government bureaucracy have all been known to take part. Types of corrupt activities include padding 
contracts; theft of public funds; false claims; favoritism; demand for and receipt of bribes (“facilitation 
payments”); unequal application of fees, licenses, fines, and taxes; and abuse of office. State and local 
officials are generally more corrupt than those at the federal level. The police force is viewed as the 
most corrupt, with members performing arbitrary arrests, unlawful detentions, verbal threats, assaults, 
torture, and extra-judicial killings. 

Two recent examples serve to highlight the level of corruption in the country: 

• James Ibori, the former governor of Delta State, embezzled an estimated $80-250 billion 
during his eight years in office. Acquitted in Nigeria in 2009 under questionable 
circumstances, he was finally tried in London in 2012 and sentenced to 13 years after 
pleading guilty to forgery, fraud, and money laundering. 
 

• High-level government officials and oil company executives colluded in theft of fuel 
subsidies, stealing approximately $6.8 billion over a three-year period. The companies were 
paid fuel subsidy money by the Nigerian government, but never provided the agreed-upon 
fuel. A 2012 National Assembly report named the Minister of Petroleum Resources and 
other officials in the scandal and called for their prosecution. President Goodluck Jonathan 
subsequently fired the managing director and several other executives of the state-owned 
Nigeria National Petroleum Corporation, which was implicated in the report. In an 
interesting twist, National Assembly member Farouk Lawan – who spearheaded the report – 
then came under investigation for accepting a bribe from a company involved in the scam. 
Many Nigerians suspect the investigation of Lawan to be a witch hunt to distract from the 
findings of the report. 

The Nigerian government is working to root out corruption through stricter laws, greater transparency 
of procedures, agency oversight, prosecution of corrupt individuals and entities, and access to public 
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information. While the laws passed are usually good, enforcement is lacking. Some of the agencies 
formed in recent years to fight corruption have proven to be at least somewhat effective, others are 
suspected of being themselves corrupt. One aspect that favors Nigerian efforts in this area is the free 
hand given to the media to report on corruption at all levels. 

 

Overall 60 
Legal Framework 73 

Actual Implementation 44 
Category I Non-Governmental Organizations, Public Information and Media 59 

I-1 Anti-Corruption Non-Governmental Organizations 94 
I-2 Media's Ability to Report on Corruption 81 
I-3 Public Requests for Government Information 2 

Category II Elections 61 
II-1 Voting and Party Formation 81 
II-2 Election Integrity 73 
II-3 Political Financing Transparency 29 

Category III Government Conflicts of Interest Safeguards & Checks and Balances 55 
III-1 Conflicts of Interest Safeguards & Checks and Balances: Executive Branch 51 
III-2 Conflicts of Interest Safeguards & Checks and Balances: Legislative Branch 39 
III-3 Conflicts of Interest Safeguards & Checks and Balances: Judicial Branch 67 
III-4 Budget Process Oversight & Transparency 65 

Category IV Public Administration and Professionalism 51 
IV-1 Civil Service: Conflicts of Interest Safeguards and Political Independence 40 
IV-2 Whistle-blowing Protections 42 
IV-3 Government Procurement: Transparency, Fairness, and Conflicts of Interest Safeguards 68 

IV-4 Privatization of Public Administrative Functions: Transparency, Fairness, and Conflicts of 
Interest Safeguards 

55 

Category V Government Oversight and Controls 64 
V-1 National Ombudsman 68 
V-2 Supreme Audit Institution 57 
V-3 Taxes and Customs: Fairness and Capacity 81 
V-4 Oversight of State-Owned Enterprises 52 
V-5 Business Licensing and Regulation 61 

Category VI Anti-Corruption Legal Framework, Judicial Impartiality, and Law Enforcement 
Professionalism 

71 

VI-1 Anti-Corruption Law 89 
VI-2 Anti-Corruption Agency or Equivalent Mechanisms 67 
VI-3 Judicial Independence, Fairness, and Citizen Access to Justice 74 
VI-4 Law Enforcement: Conflicts of Interest Safeguards and Professionalism 54 

Global Integrity’s 2010 Nigeria Corruption Scorecard (best possible score = 100)5
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INSURGENCY/TERRORISM-RELATED 

Most economic-related terrorist acts in the country are related to one of two groups: Boko Haram in the 
north and the Movement for the Emancipation of the Niger Delta (MEND) in the south. MEND’s standing 
purpose is to force the government to increase the south’s share of oil revenues, and worked toward 
that goal in the past through activities such as vandalizing oil infrastructure and the kidnapping and 
murder of oil company employees and security forces. The group also participated in “oil bunkering,” 
which is large-scale theft of oil in collusion with government officials, to fund its activities. Though the 
group signed a peace agreement with the government in 2009, some small attacks still occur that are 
blamed on it. Whether MEND itself is responsible for these attacks is open to debate. Boko Haram 
desires to overthrow the government and turn the country into an Islamist state; it performs terrorist 
acts such as bombings and drive-by shootings, and been known to perform bank robberies, likely for 
funding. (See the Military Variable for more information on these groups.) 

CRIMINAL ECONOMIC ACTIVITY 

Criminal economic enterprises in Nigeria are varied. Some activities are only economic in nature, such as 
money laundering, intellectual property rights piracy (e.g. pirated movies), and so-called 419 scams in 
which the victim is promised a large sum of money upon payment of some type of fee. Other activities 
are more serious in nature: maritime piracy, oil theft, kidnapping for ransom, and drug and human 
trafficking. As in other areas, the government is attempting to deal with these issues through legislative 
reform but is hampered by corruption and poor enforcement. 

PARTICIPATION IN THE GLOBAL FINANCIAL SYSTEM 

As a participant in the global financial system, Nigeria has been the recipient of both monetary aid and 
direct investment. The country restructured its debt with international assistance in the mid-2000s and 
currently benefits from dozens of World Bank projects. Investment in the economy by foreign 
companies measures in the billions of dollars annually, and mainly occurs in the petroleum industry. 

INTERNATIONAL MONETARY ASSISTANCE 

Nigeria has benefitted significantly from the International Monetary Fund (IMF) and the Paris Club. A 
member of the IMF since 1961, Nigeria received approval for loans in 1989, 1991, and 2000 but never 
actually withdrew funds. However, in all three cases these approvals enabled the country to receive 
debt restructuring/forgiveness deals from the Paris Club. One earlier agreement in 1986 and a 2005 
arrangement valued at $30 billion round out the assistance rendered by the Club, and all payments due 
for the five agreements have been fully satisfied by the Nigerian government. 

As of May 2012, the World Bank was financing over 30 active projects in Nigeria with a total monetary 
commitment of $4.8 billion, with additional funding coming from the African Development Bank, U.S. 
Agency for International Development (USAID), and the UK Department for International Development 
(DFID).6

 

 Programs cover many diverse areas, but fall into three general categories: governance 
improvement, maintenance of non-oil growth, and promotion of human development. Recent active 
projects dealt with issues such as statistics development, urban transport, agricultural development, 
hydropower plant rehabilitation, secondary education, and malaria control.  
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FOREIGN DIRECT INVESTMENT 

Nigeria enjoys a significant inflow of foreign direct investment (FDI): 2011 levels are estimated at $10-12 
billion and Ernst & Young recently forecasted inflow amounts of $23 billion annually for the next five 
years. Current international partners include the U.S., the United Kingdom, China, Italy, Brazil, the 
Netherlands, France, South Africa, and Japan. The vast majority of FDI occurs in the oil and natural gas 
industry through companies such as Chevron, ExxonMobil, Shell, and Total. Other areas of past/current 
investment and future interest include infrastructure (roads, ports, and major airports), manufacturing 
(cement), tourism, construction (hospitals, schools), telecommunications, agriculture and associated 
industries (brewing, textiles), banking, and wholesale trade. The only areas barred from foreign 
ownership are those involving national security, such as the production of arms and ammunition. 

Realizing the importance of FDI to its economy, Nigeria is working to make it easier for such investments 
to occur. One-hundred percent foreign ownership of non-petroleum companies was legalized in 1995, 
and all companies are allowed to repatriate 100% of their profits. Favorable tax treatment is in place, 
including multi-year tax holidays for start-up companies, annual and special allowances, credits, carry-
forward of losses, and international agreements that eliminate double taxation. Other changes have 
aimed to streamline and simplify the FDI process, reduce trade barriers such as tariffs and import 
restrictions, guarantee against nationalization and expropriation, improve customs inspections 
processes at ports, create export Free Zones, and root out corruption. At present, areas of concern to 
international investors include continued corruption, political instability and civil unrest, poor 
infrastructure (telecom, energy, and transportation), lower literacy rates, high docking fees at ports, tax 
system issues, and recent militant attacks on oil producers. 

ECONOMIC ACTIVITY 

Nigeria possesses a broad range of economic activity, with the informal sector significantly larger than 
the formal economy. Economic entities are predominately private (i.e. not government-owned) in 
nature, and range from the individual to giant international conglomerates. International trade plays a 
major role, from the export of petroleum to the import of foodstuffs. Military imports are high, but the 
country produces no associated defense exports. 

ECONOMIC ACTORS 

Nigeria’s economy is not dominated by any one type of actor. While major national and international 
companies predominate in the oil industry, individuals and small informal companies make up most of 
the country’s remaining economic sectors. The Nigerian government privatized most of its holdings after 
1999, with the notable exception of defense production, and seeks to limit itself to a regulatory role. 
Labor unions have a long and active history in the country, including several major strikes such as in 
2012 over the government’s elimination of fuel subsidies. 

TRADE 

International trade is a vital component of the Nigerian economy, with the trade balance alternating 
between surplus and deficit depending on oil prices. Petroleum and petroleum products accounted for 
an estimated $96 billion in exports in 2011, while the remaining $5.1 billion consisted mainly of cassava, 
cement, cocoa, hides and skins, palm oil, peanuts, plastic and plastic products, rubber, sorghum, textiles, 
timber, tobacco, and solid minerals such as aluminum, bauxite, and tin. Predominant export partners 
include the Brazil, China, India, Japan, UAE, U.S., and EU countries to include the United Kingdom and 
Spain. Imports in 2011 were approximately $67.36 billion, and included chemicals, food products, heavy 
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equipment, iron and steel products, live animals, machinery, motor vehicles, paper products, textiles, 
and other manufactured and consumer goods. Partners were EU countries – mainly Netherlands, the 
United Kingdom, France, and Germany, as wells as China, South Korea, and the U.S. 

MILITARY EXPORTS/IMPORTS 

Nigeria possesses little domestic arms production capability and is heavily reliant on military imports, 
mainly aircraft, ships, and armored vehicles. While some imports are purchased outright, other 
countries pay for or donate defense equipment. Military import partners include China, Italy, U.S., 
Ukraine, Singapore, Israel, and Turkey. Nigeria produces no military exports, as the Defence Industries 
Corporation of Nigeria – the only legal manufacturer of firearms in the country – does not currently have 
sufficient production capacity to generate arms exports. 

ECONOMIC DIVERSITY 

Nigeria’s current economic condition arises from the oil boom of the 1970s. Prior to that time, the 
country was a major exporter of agricultural and mining products such as peanuts, cocoa, rubber, coal, 
tin, and columbite. This focus changed to oil in the 1970s. The agriculture, manufacturing, and mining 
fields were abandoned by many who hoped to gain jobs and wealth from the flow of black gold, leading 
to major decreases in all three. The country went from being a net food exporter to an importer, and 
inflation forced many Nigerians into poverty. Government corruption and mismanagement led to waste 
of the profits gained by oil. When prices decreased in the 1980s, the government found itself deeply in 
debt, with no alternate economic sector available as a fall-back. During the past decade, Nigeria has 
worked to reverse this situation through liberalizing laws regulating production and investment. The 
government hopes to encourage local and foreign investment in both petroleum and non-petroleum 
resources through this process. Initial results, while slow, are promising. 

Despite what one might assume based on the attention paid to Nigeria’s oil industry, the country’s 
present economy is monetarily balanced between the agricultural, industrial, and services sectors. 
Services accounted for an estimated 31% of GDP in 2011, industry supplied 33.6%, and agriculture 
provided the remaining 35.4%.7 However, this balance was not displayed in terms of manpower: while 
approximately one-third (31%) of the labor force worked in agriculture in 2010, a disproportional 54% 
fell in the service sector and a scant 14% worked in industry.8

AGRICULTURE 

  

Nigerian agriculture is broad in scope, but undeveloped. Most agricultural activities – whether they be 
growing crops, raising livestock, felling trees, or catching fish – are done by individuals or families using 
ancient techniques. Nigerians do not produce enough food to sustain the entire population so 
considerable foodstuffs must be imported, including wheat, rice, and sugar. The government has 
attempted to gain food independence through loan programs and the development of large commercial 
farms, but with little headway. 

Crops 

Nigeria’s diverse climate and ready availability of water allow a large array of crops to be grown. In the 
south, the predominant food crops include cassava (tapioca), corn, cowpeas, millet, rice, sweet 
potatoes, taro (cocoyam), sorghum, and yams. The more central regions of the country produce cassava, 
corn, cowpeas, millet, rice, sorghum, soybeans, and yams, while corn, cowpeas, guinea corn (sorghum), 
millet, and rice are found in the north. Cash crops include cocoa in the southwest, palm oil and rubber in 
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the south central and southeastern areas, sesame in the central region, and cotton and groundnuts 
(peanuts) in the north. Other crops grown in Nigeria include beans, cashews, coffee, guavas, kola nuts, 
mangoes, okra, oranges, plantain, sugar cane, tobacco, and tomatoes. 

Farming methods are primitive and labor-intensive. Most farming occurs by hand on small family plots 
of land measuring fewer than 10 acres. Bush fallow is the most common method used, where only a 
small portion of the land is cultivated while the rest lies fallow in order to replenish the soil. Traditional 
irrigation methods are utilized when needed, and take advantage of seasonally flooded areas in the 
south and shadoofs (a basic method of raising water to a higher level) in the north.  

Livestock 

The Fulani of northern Nigeria raise most of the country’s livestock, to include cattle, sheep and goats. 
Residents of the south also raise pigs, and poultry are found countrywide. Horses, donkeys, and camels 
are also present, with the latter found mainly in the far northeast. 

Forestry 

Forests cover around 15% of Nigeria – mainly in the south – and are harvested for both local use and for 
export. In addition to native trees such as mahogany, walnut, and sapele, foreign species – mainly teak 
and gmelina – are also grown. End uses include fuel, timber, paper, wood pulp, poles, and plywood. 
Nigeria’s forests suffer from overharvesting, insufficient replanting, and shrinkage due to the expansion 
of farms and urban areas. 

Fisheries 

Fishing occurs throughout the country, with the main sources located in the waters of Lake Chad, Lake 
Kainji, and the Gulf of Guinea. Most fishing is done by small-scale local anglers using nets and canoes, 
while fishing in Lake Chad is done without canoes due to the lake’s shallow depth. Nigerian fishermen 
operate trawlers off the Atlantic coast, but the foreign vessels that operate without sufficient regulation 
to protect fishing stock levels outnumber the native boats. Oil pollution in the Niger Delta generated 
significant damage to that region’s fishing waters, leading to both smaller and poorer-quality catches. 
Though Nigeria’s fishing take amounts to 500,000-700,000 tons per year, the country still imports the 
majority of fish consumed.9

INDUSTRY 

 

Industrial activity in Nigeria can be divided into three main categories: oil and natural gas, mining, and 
manufacturing. Though the industrial sector accounts for only one-third of GDP, petroleum and 
derivative products account for at least 95% of Nigeria’s estimated $101 billion exports in 2011.10

Oil & Natural Gas 

 
Mineral resources are abundant in the country, and are enjoying a renewed focus as the government 
attempts to wean the country from its economic dependence on oil. Manufacturing is varied, with 
products ranging from handicrafts to automobiles. 

Oil and natural gas have come to play a major role in Nigeria’s economy since their discovery in the 
Niger delta area during late 1950s. Estimated proven reserves for 2011 stood at 37.2 billion barrels for 
oil and 187 trillion cubic feet for natural gas, placing the country in the global top ten for both. While oil 
has been the main focus for the past 40 years, this is beginning to shift to natural gas. Production of this 
important resource is beginning to increase, as is the capture of natural gas that is released during oil 
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extraction. Manufacturing activities in the petroleum field includes oil refining, liquid natural gas 
production, and petrochemical production. 

This wealth of petroleum resources has not been without its problems. Government inefficiencies and 
corruption in the 1970s prevented effective use of the profit the country earned during that time. The 
agriculture, manufacturing, and mining declined due to the focus on petroleum. Pollution from drilling 
and oil spills significantly damaged the Niger Delta ecologically, ruining farming and fishing areas. Gas 
flaring – the practice of burning off the natural gas released during oil extraction – both increased 
environmental pollution and wasted a valuable natural resource. Finally, MEND sabotaged oil fields and 
infrastructure for a four-year period, only decreasing its activities in 2009 when it reached an agreement 
with the Nigerian government. 

Mining 

The mining industry has enormous potential in Nigeria, with over 30 distinct types of exploitable 
minerals to be found throughout the land (see table below). Mining deteriorated in the 1970s due to the 
oil boom and the nationalization of coal, tin, and columbite mines. In an effort to reverse this effect, the 
country passed the Nigerian Minerals and Mining Act in 2007. This act, based on global “best practices,” 
returns ownership of mines and processing of raw materials to the private sector, with the government 
playing a purely administrative role. It also provides incentives for licensing and investment that include 
tax concessions, legalization of 100% foreign ownership, and ease of licensing for artisan miners. Results 
from these changes have been promising, but limited in impact so far. 

Mineral Est. Reserves (U.S. Tons) Comments 
Barite 8.3 million Oil & gas drilling, glass & paper manufacturing 
Bauxite  Raw material for aluminum 
Bentonite 770 million Oil & gas drilling 
Bitumen 46 billion Tar 
Charcoal   
Coal 3.0 billion  
Columbite & 
Tantalum 

 Electronics 

Gemstones  Amethyst, aquamarine, emerald, fluorspar, garnet, ruby, 
sapphire, topaz, tourmaline, zircon  

Gold   
Gypsum 1.1 billion  
Iron Ore 3.3 billion  
Kaolin  Ceramics, porcelain 
Lead & Zinc 11 million  
Limestone 2.46 trillion  
Marble   
Phosphates  Fertilizer 
Rock salt 1.7 billion  
Talc 110 million  
Tin Ore   
Titanium   
Tungsten  Electronics 
Uranium   

Minerals of Nigeria (not all-inclusive), TRISA, 2012.11 
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Nigerian Services Sector Breakdown, TRISA, 2012 (2010 data) 

Manufacturing 

The country’s manufacturing capacity is diverse, and generally falls into three categories: agricultural 
products, traditional industrial products, and cottage industries. Foodstuffs produced in-country include 
flour, palm oil, sugar, peanuts, processed foods (meat, dairy, fruits, and vegetables), baked goods, 
chocolate, soft drinks, and beer. Other agriculture-related items consist of wood and paper products, 
hides and skins, leather and leather goods, textiles and clothing, rubber and rubber products, tobacco 
and cigarettes, and animal feed. Non petroleum-related industrial goods produced in Nigeria include 
footwear, paint, chemicals and medicines, plastics, cement, glass, brick, tile, farm machinery, household 
electrical appliances, radios, motor vehicle and bicycle assembly, fertilizer, iron, steel, tin, and aluminum 
smelting. Cottage industries produce soap, ceramics, metal implements, jewelry, salt, pottery, wood 
carvings, weaving, ivory and ebony carvings, and furniture. 

Defense Industries/Dual Use 

Nigeria’s defense industry consists of a single entity – the Defence Industries Corporation of Nigeria 
(DICON) – which is the only legal manufacturer of firearms in the country. Established in 1964, DICON 
produces both small arms and ammunition for the military and various metal items for civilian use. 
Current security force products include rifles, sub-machine and machine guns, pistols, shotguns, 81mm 
mortars, rocket-propelled grenade launchers, hand grenades, ammunition (9mm, 7.62mm, shotgun 
cartridges), and maintenance of military vehicles such as armored personnel carriers. Products for 
civilian use range from windlasses and hand pumps, to machinery parts, to government ceremonial 
items. Nigeria does not have the production capacity required to export arms at present, but is seeking 
to partner with other countries in order to move in that direction.  

SERVICES 

The service sector accounts for more than half of Nigerian employment and, while large, can be broken 
down into approximately a dozen categories. Trade – both wholesale and retail – and repair services 
make up nearly half of the sector. Food and lodging, transportation and storage, education, and “other 
services” comprise 5-13% each, while every remaining category – including government – claims less 
than 4%.12
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Nigerian Average Inflation, TRISA, 2012 (IMF data) 

REMITTANCES 

Annual remittances sent to Nigeria number in the billions of dollars and are encouraged by the 
government. According to the World Bank, official remittances by the Nigerian Diaspora contributed $10 
billion to the country’s economy in 2011.13

INFLATION 

 The real number was likely considerably higher, as the 
organization deemed Nigerian information to be incomplete. Top originating countries included the U.S., 
United Kingdom, Saudi Arabia, and Switzerland. 

Nigeria has experienced considerable fluctuations in inflation since the end of military rule in 1999. 
While causes can be debated, the effects are far from hypothetical in nature. The vast majority of 
Nigerians (70%) live in poverty, so inflation creates an immediate and widespread impact via increased 
prices on food and other necessities. The inflation rate in Nigeria was 10.8% in 2011, and is estimated to 
decrease and stabilize at 7% by 2015. To give a point of comparison, the 2011 inflation rate in the United 
States was 3.1%.14

 

 

 

 

 

 

 

BANKING AND FINANCE 

PUBLIC FINANCE 

Nigeria’s public finance sector has been heavily dependent on oil revenues since the 1970s, and little has 
changed in that regard. Realizing the dangers of such a system, the government made considerable 
policy reforms in recent years to diversify both the economy and its revenue sources. Tax collection 
increased significantly in the past decade, and tax reforms are ongoing. Public debt was a manageable 
17.9% of GDP in 2011 (U.S. public debt in the same year was 102.9%), and inflation was 10.8%.15 The 
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country sells federal and state bonds to help finance expenditures, and also holds billions of dollars of 
foreign currency in reserve. 

Financial Policy 

The government has focused on economic diversification and policy reform to strengthen the country’s 
finances. Both domestic and foreign direct investment have been encouraged in the agricultural and 
non-petroleum industrial sectors in order to reduce dependence on oil revenues. In addition, the state 
has made efforts to boost tax compliance. Multiple policy changes have been initiated in recent years to 
include tax reforms, subsidy removal, privatization of state companies, reductions in tariffs and the 
number of banned imports, and regulations designed to increase government transparency. 

Though these efforts are showing some positive results, many roadblocks remain. Corruption continues 
to be the biggest issue, especially by government officials. Uneven application of policy – such as tax law 
– is another problem. There have been negative consequences to the removal of subsidies, such as 
decreased food production (fertilizer subsidy) and strikes (fuel subsidy). In the latter case, public 
reaction was so strong that the president backtracked and reinstated the subsidy, though at a lower 
level. 

Taxation 

Nigeria possesses a complex and evolving tax system. Taxes and fees can be assessed at the federal, 
state, or local level, and may apply to companies, individuals, or both. The country’s tax system has 
undergone multiple changes in the past two decades, including the replacement of the sales tax with a 
value added tax (VAT) in 1993 and the introduction of a tax identification number (TIN) for individuals 
and companies in 2012. Reforms are usually aimed at simplifying the system, increasing compliance, 
and/or increasing consistency of application. The Tax Appeal Tribunal, created in 2010, allows persons to 
appeal against perceived injustices, but may also be used by the taxing authority against the taxpayer. 
Tax collection has increased greatly during the past decade, but evasion continues to be a considerable 
problem – especially among public officials. The government is actively working to increase its tax base 
in order to decrease reliance on petroleum revenues. 

Tax Rate Base 
Valued Added (VAT) 5% Value added 
Personal Income Graduated; 

Around 60% above N60,000 
Income after allowances 

Corporate Income 30% Profit 
Capital Gains 10% Increase in value upon disposal of 

property (includes leasing) 
Education 2% Profit 
Social Security 7.5% Gross salaries 
Tariffs Varies Varies 

Major Nigerian Tax Types (not all-inclusive), TRISA, 2012 
 

Public Liabilities/Debt 

In 2000 – the first year after the end of military rule – Nigeria’s public debt was 84.2% of GDP. After 
gradually dropping to 52.7% in 2004, the country obtained a debt restructuring deal from the Paris Club. 
This, along with rising oil prices, allowed public debt to drop to only 11.8% of GDP in 2006. As of 2011, 
Nigeria’s public debt stood at an estimated $42 billion and 17.9% of its GDP.16  
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Government Bonds 

Both the federal government and state governments offer bonds on the open market for financing 
spending. Federal Government of Nigeria (FGN) bonds are issued by the Central Bank of Nigeria (CBN) in 
increments of N1,000 (minimum N10,000) and sold on the Nigerian Stock Exchange. Maturing in 2, 3, 5, 
7, or 10 years, the bond interest is usually paid semi-annually at a fixed rate of 10-17%, though variable-
rate bonds have been issued in the past. State government bonds have fixed interest and mature in 
seven years or less. 

Currency Reserves 

Foreign currency reserves for Nigeria totaled $32.6 billion as of year-end 2011, with holdings of 82.0% 
U.S. dollars, 7.9% IMF special drawing rights, 7.8% euros, 2.0% British pounds, 0.3% Chinese yuan, and 
small amounts of Japanese yen, Swiss francs, and other currencies.17

STOCK EXCHANGE  

 The CBN is monitoring its euro 
holdings and may decrease them due to the financial crisis in Europe. It also desires to decrease its 
holdings of U.S. dollars, which make up the vast majority of reserves. The Chinese Yuan was added to 
CBN’s holdings during the fourth quarter of 2011, and the bank plans to make the Asian currency 5-10% 
of its foreign reserves. 

The Nigerian Stock Exchange (NSE) was founded in 1960 and listed 198 companies and 250 securities 
with a total capitalization of $67.71 billion as of year-end 2011.18

As with any large organization in the country, the NSE has experienced its share of corruption and 
scandal. From 2006-2008, the NSE was involved in major market abuses that contributed to a financial 
crash in 2008. Purported fraudulent activities were “financial skimming, misappropriation, false 
accounting, misrepresentation, and questionable transactions,” including purchases of a $235,000 yacht 
and $1.18 million for Rolex watches – nearly half of which subsequently went missing.

 Located in Lagos, the exchange also 
operates 13 branch offices spread throughout the country. Services offered on the automated exchange 
include listing and trading of stocks, bonds, and exchange-traded funds (ETFs); six market indices, and an 
online data portal.  

19

PRIVATE BANKING  

 In another 
incident, Aliko Dangote – elected head of the exchange in 2009 – was shortly thereafter accused of 
manipulating share prices, and endured a two-year court battle before being able to take up his position 
in June 2012. 

Financial institutions in Nigeria are divided into formal and informal, with the first generally focused on 
companies and the second catering to the individual. The formal sector is regulated by the CBN while 
the informal sector, as its name implies, operates outside of government regulations.  

Formal Banking System 

The formal banking system has gone through a cycle of deregulation and reform during the past quarter-
century. In 1986 the heavily state-controlled sector was deregulated, and the Nigerian Deposit Insurance 
Corporation (equivalent to the FDIC) was created two years later. By 1992 the number of banks had 
tripled, and eventually settled at 89 by year-end 2003. At this point many of the institutions were 
undercapitalized, used false accounting, and participated in currency fraud. The CBN chose to act in 
2004, instituting major reforms to include increasing the capitalization requirement from N2 billion to 
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N25 billion – 12.5 times the previous level. By 2008 only 24 banks remained, most of which had been 
formed by mergers and acquisitions. The financial crisis of 2008/2009 resulted in the CBN bailing out 
several banks, removing the bank heads, and creating the Asset Management Company of Nigeria to 
buy underperforming loans. So-called universal banking was revoked the same year (2009), banning 
banks from selling insurance or brokered stocks.20

Informal Finance 

 

The informal finance sector is large in Nigeria, serving an estimated 65% of the country’s financial 
customers.21

EMPLOYMENT STATUS 

 It primarily consists of credit unions, credit and savings associations, microfinance 
organizations, esusu groups, money lenders, money changers, pawnbrokers, friends, and relatives. The 
first three are usually the most formalized and may offer deposit and lending services, but may or may 
not be registered with the state. Esusu are informal but structured groups where each member 
contributes a fixed amount of money on a regular basis. The collected money, either in whole or part, is 
then given to a member or small number of members. At the next collection time the money is given to 
a different member(s), rotating until all members have been recipients. 

Employment displays several problems in Nigeria, to include an unbalanced labor market, a large youth 
bulge, high unemployment, and abuse of expatriate labor laws. 

LABOR MARKET 

The labor market is not balanced among the different sectors. While agriculture employed 31% of the 
labor force in 2011, services accounted for more than half of employment (54%) and industry supplied 
merely 14% of available jobs.22

EMPLOYMENT 

 Due to the focus on the petroleum industry, other segments of the 
economy – and their associated labor markets – languished for several decades and have only recently 
begun to receive attention and support from the government. 

Demographics play a large role in the labor market. The majority of Nigerians are of working age (15-64), 
and country is experiencing a large youth bulge – 40.9% of the populace is under 15 while only 3.1% is 
over 64. This does not bode well for the country, as there are few older persons vacating jobs compared 
to the number of people entering the labor market. A paltry industrial growth rate of 1.8% in 2011 does 
little to supply the additional jobs needed.23

At 75.1%, women have an overall employment rate that is lower than men (82.3%), with rural women 
working less often than their urban counterparts.

 

24

UNEMPLOYMENT  

 Females predominate in wholesale and retail trade, 
repair, and manufacturing industries, while males are more often employed in agriculture, forestry, 
fishing, administration and support, and construction. 

The unemployment rate is very high, and has been so for over a decade. Unemployment varied between 
11.9% and 14.9% from 2000-2008, then jumped to 19.7% in 2009 and stabilized at 21% in 2010 and 
2011. It is higher among younger workers, residents of rural areas, and females. Education appears to 
make little difference, as rates lie between 18.7% and 24.6% for all categories except those with 
masters’ degrees (13.7%).25 
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2010 Unemployment Rate by Sex and Age (Nigeria National Bureau of Statistics data) 

EXPATRIATE QUOTAS 

Abuse of expatriate worker quotas is a continuing problem in the country. The law requires that foreign 
companies hire qualified Nigerian citizens when available and, if not, a local “understudy” should be 
hired to learn and eventually take over the position. Quotas for the number of expatriates a company 
may have are requested from and granted by the government. Though this system is effective in theory, 
overly-large quotas are commonly approved, allowing the company to bring in expatriate labor to fill 
positions that locals are qualified to hold. In addition, the understudy position is often not filled, thus 
preventing the job from eventually being filled by a Nigerian citizen. 

ECONOMIC IMMIGRATION/EMIGRATION 

Many Nigerians have elected to leave their country for economic reasons. These may include the 
country’s high poverty rate (70%), lack of employment opportunities, or better wage levels in other 
countries. Western Europe is a frequent destination, and illegal immigration is more common than legal. 
Economically-based immigration is usually limited to skilled workers.  

 

Summary 

The three most influential elements of the Nigerian economy are petroleum, the informal sector, and 
corruption. Any threat to the hydrocarbon industry will be seen as a threat to the economic system, and 
hence to the country itself. Protection of the petroleum infrastructure will need to be considered in any 
military action taken in the area. The informal sector is the primary conveyor of both goods and services; 
this must be taken into consideration when attempting to obtain products or services though local 
sources. Corruption is endemic at all levels of government, requiring finesse in order to obtain the 
needed assistance while acting in a manner congruent with Army guidelines. 
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KEY FACTS: 

• Nigeria is the seventh most populous country in the world. 
• The population is almost equally divided between Muslims and Christians. 
• There are more than 250 ethnic groups and over 500 languages in Nigeria. 
• People are highly superstitious. 
 

OPERATIONAL IMPACTS OF THE SOCIAL VARIABLE IN THE OE: 

• With a median age of 19 years and over 70% of the population living below the 
poverty line, Nigerian society tends to be rash and aggressive as conflicts arise over 
basic resources. 

• Nigerian Muslims and Christians are in constant conflict over power and resources and 
often clash violently; such conflicts may eventually ignite civil war. 

• While the economy continues to develop and create profit for a few, most citizens 
suffer from a lack of basic necessities and public services. 

Social  

The social variable describes the cultural, religious, and ethnic makeup within an OE and the beliefs, 
values, customs, and behaviors.

 

 

SOCIAL OVERVIEW  

Nigeria possesses the highest population in Africa and the seventh highest population in the world.1 The 
population is estimated at over 170 million people and comprised of at least 250 ethnic groups.2

 

 The 
Nigerian constitution allows for freedom of religion, and the majority of the populace is Muslim, 
followed closely by Christian, then a small percentage that practices various indigenous religions. 
Christians and Muslims frequently clash in violent conflicts over power and resources at the local level, 
and sectarian violence is increasing. 

Wealth is unevenly distributed, and corruption is highly prevalent in the government and private 
industry. Although Nigeria is a major producer of oil, ranked the tenth in the world, the majority of the 
population (70%) lives below the country’s poverty line.3 Nigeria experiences migration, both internal 
and regional. The country is home to foreigners who arrive as refugees as the result of wars and political 
conflicts in their home countries. Many other foreigners immigrate to Nigeria for economic 
opportunities, such as the oil boom in the 1970s. 

 

SOCIAL STATISTICS FOR NIGERIA 4

Population 

 

170,123,740 (July 2012 est.) 
Age distribution 0-14 years: 40.9% (male 32,476,681/female 31,064,539) 

15-64 years: 55.9% (male 44,296,228/female 42,534,542) 
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65 years and over: 3.1% (male 2,341,228/female 2,502,355) (2011 est.) 
Median age Total: 19.2 years 

Male: 19.2 years 
Female: 19.3 years (2011 est.) 

Population growth rate 2.553% (2012 est.)  
Country comparison to the world: 27 

Birth rate 39.23 births/1,000 population (2012 est.) 
Country comparison to the world: 14 

Death rate 13.48 deaths/1,000 population (July 2012 est.) 
Country comparison to the world: 18 

Net migration rate -0.22 migrant(s)/1,000 population (2012 est.) 
Country comparison to the world: 123 

Urbanization Urban population: 50% of total population (2010) 
Rate of urbanization: 3.5% annual rate of change (2010-15 est.) 

Infant mortality rate   Total: 74.36 deaths/1,000 live births 
  Country comparison to the world: 16 
  Male: 79.44 deaths/1,000 live births 
  Female: 68.97 deaths/1,000 live births (2012 est.) 

Life expectancy (at birth) Total: 52.05 years 
Country comparison to the world: 211 
Male: 48.95 years 
Female: 55.33 years (2012 est.) 

Fertility rate 5.38 children born/woman (2012 est.) 
Country comparison to the world: 13 

Major diseases in OE Food or water borne diseases: bacterial and protozoal diarrhea, hepatitis A and 
E, and typhoid fever 
Vector borne disease: malaria and yellow fever 
Respiratory disease: meningococcal meningitis 
Aerosolized dust or soil contact disease: one of the most highly endemic areas 
for Lassa fever 
Water contact disease: leptospirosis and shistosomiasis  
Animal contact disease: rabies 

Ethnic groups More than 250 ethnic groups, major groups are: 
Hausa-Fulani - 29% 
Yoruba - 21% 
Igbo (Ibo) - 18% 
Ijaw - 10% 
Kanuri - 4% 
Ibibio - 3.5% 
Tiv - 2.5% 

Religions in OE Muslim 50% 
Christians 40% 
Indigenous beliefs 10% 

Languages English (official), Hausa, Yoruba, Igbo (Ibo), over 500 additional languages 
Literacy rate Total: 68% 

Male: 75.7% 
Female: 60.6% (2003 est.)  
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POPULATION MOVEMENT 

Population movement in Nigeria includes migrations to and from the country and internal migration 
such as rural-urban migration. Population movement occurs due to conflict, displacement – such as after 
a natural disaster, the search for employment and business opportunities, and the search for better 
living standards. Population movement often consists of refugees from neighboring countries and of 
internally displaced persons. Some internal movements are the result of nomadic pastoralists that herd 
their animals to seasonal feeding grounds or to avoid droughts or other natural challenges.5

MIGRATION  

  

After independence in 1960, the government of Nigeria restructured its territory from regions into 
states. The creation of new state capitals led to large population movements as traders, construction 
workers, job seekers, civil servants, and their families moved to these cities, which were home to state 
and federal government departments and agencies. Many Nigerians relocated to the new federal capital 
of Abuja, which is the fastest growing city in Africa with a population of 1.857 million reported in 2009.6

 
 

Several natural and social conditions continue to affect migration internally. The unfavorable climatic 
and economic conditions in the southeastern region of Nigeria cause internal migration into central, 
western, and southwestern states. The desertification of once-arable land due to the expansion of the 
Sahara Desert, as well as the recent implementation of harsh sharia law in most northern states, has 
deterred migration to the northern part of the country.7

 
  

Other than Abuja, the main destination for migrants in Nigeria is the southwestern region, including 
Lagos and Ibadan. The region is well-developed in terms of educational and research institutions, is 
home to 65% of Nigeria’s industry, hosts the country’s two largest seaports, and contains many large 
agricultural plantations.8

 

 People move from less-developed areas to this region for employment 
opportunities and to seek better education.  

Nigeria is a major destination country for migrants from other West African countries. The number of 
immigrants residing in Nigeria more than doubled between 1991 and 2010, from 477,135 to 1,127,668. 
As of 2010, the vast majority of immigrants in Nigeria (73%) were from neighboring members of the 
Economic Community of West African States (ECOWAS), in particular from Benin (21%), Ghana (16%), 
and Mali (12%).9

 
  

The porous nature of the Nigerian borders, the economic climate, and the large population in the region 
all influence migration. The number of people that emigrate from Nigeria exceeds that of people who 
immigrate into the country. The highest concentrations of Nigerians living abroad are found in Sudan, 
the U.S., and the United Kingdom.10

 
  

Illegal migration commonly occurs across Nigeria’s borders. Human traffickers and smugglers exploit 
desperate youth with promises of work in European countries. Many migrants die during their journey, 
come under arrest, or find themselves stranded in countries other than their intended destination. 
According to Nigeria's Ministry of Foreign Affairs, in 2008 at least 59,000 Nigerians without valid travel 
documents were in other North African nations seeking to emigrate to Western Europe. The Minister of 
Foreign Affairs stated that over 10,000 Nigerians died between 1999 and 2002 while trying to cross from 
North Africa to Europe. 11
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The Nigerian government wants to manage the migration of its people and has instituted measures to 
achieve its population goals. In 2009, the Nigerian government gave the National Commission for 
Refugees additional responsibility to oversee issues relating to migration and internally displaced 
persons (IDPs). The government also appointed a Senior Special Assistant to the President on Diaspora 
Affairs to establish and oversee related policy. Additionally, the European Union supports the 
government’s efforts to manage migration through development projects and capacity-building via the 
10th National European Union Development Fund (EDF).12

 

 

One of the positive impacts of emigration of Nigerians to other countries is the economic benefit of 
remittances. According to the World Bank, official remittances by the Nigerian Diaspora contributed $10 
billion to the country’s economy in 2011.13

INTERNALLY DISPLACED PERSONS 

 The real number was likely considerably higher, as the 
organization deemed Nigerian information to be incomplete. Top originating countries included the U.S., 
United Kingdom, Saudi Arabia, and Switzerland. 

By late 2009, Nigeria contained an estimated 80,000 IDPs, but these statistics are unreliable. 
Government and non-governmental agencies can generally only provide estimates based on the number 
of people at temporary IDP camps. In most cases, these figures are simply raw numbers and are not 
further classified by age, sex, or other factors. Since there are no mechanisms in place to track IDPs or to 
monitor resolutions to displacement, it is often impossible to determine if and when people return to 
their homes.14

 
  

Nigeria contains no official permanent IDP camps. Army or police barracks, schools, or hospitals 
frequently serve as temporary shelters, but remain available only for limited periods. The vast majority 
of displaced Nigerians reportedly obtain assistance from family, friends, or host communities where 
their ethnic or religious group is in the majority. It appears that many people return to their homes or 
settle near their home area soon after the emergency conditions that prompted their displacement 
subside, but an unknown number settle in new areas and never return home.15

 
  

Nigeria’s population is an extremely complex mix of diverse ethnic, linguistic, and religious groups. 
Violent conflict frequently erupts between various groups, resulting in internal displacement. In urban 
areas, individual attempts to maintain adequate housing suffer from persistent institutional policies of 
forced eviction, which lead to new patterns of intra-urban displacement. Nigerians also regularly 
experience displacement as a consequence of natural disasters such as flooding and soil erosion. In 
conflict-affected states, natural disasters complicate internal migration, and it is often difficult to 
distinguish between people displaced by conflict as opposed to other causes.16

 
  

Election-related violence frequently leads to internal displacement. After the end of military rule in 
1999, Nigeria’s leaders tried to avert religious divisions by nominating one southern Christian and one 
northern Muslim to the posts of president and vice-president on an eight-year rotational basis. Muslim 
president Umaru Yar’Adua died in May 2010, prior to completing his first term in office. Christian vice-
president Goodluck Jonathan assumed the presidency and subsequently ran for, and won, re-election. 
Many Muslims saw this as an attempt by Christians to deny Muslims political influence. In response to 
perceived election fraud, Muslims in the north rioted, attacking minority Christians in their local area 
and other targets of opportunity.17
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In the Niger Delta region, internal displacement is often linked to problems created by the oil industry. 
Oil revenues are not shared equally enough for some and factions control state institutions, leading to 
the exclusion of other minority groups. Violent competition for land, political power, and oil wealth in 
Bayelsa and Delta States, the core of the southern Niger Delta region, creates displacement of the 
losers. The region’s vulnerability to ethnic polarization increased following the economic decline of the 
1980s. The government’s failure to ensure security, limit environmental damage, or establish effective 
local institutions led to an armed insurgency. In 2005, the Movement for the Emancipation of the Niger 
Delta (MEND) was created through the merger of different armed groups that sought a more equal 
distribution of oil wealth.18

 
  

In May 2009, thousands of people were displaced when a Nigerian military Joint Task Force (JTF) 
charged with the restoration of order in the Niger Delta launched Operation Restore Hope. The JTF 
conducted land and air attacks around the city of Warri in Delta State, and later extended the offensive 
to Rivers State. Reported numbers of IDPs varied from 1,000 people sheltering in a school and hospital 
to up to 10,000 residents believed to have fled into the forest, unable to return home.19

 
  

The “middle belt” hosts the highest concentration of minority ethnic groups in Nigeria. It consists of 
Taraba, Adamawa, Plateau, Nassarawa, Benue, and Kogi States, as well as the southern portions of 
Bauchi and Kaduna States. All these areas have experienced intra-ethnic or inter-ethnic conflicts that 
spread across the region. As in the Niger Delta, poverty, low education levels, and youth alienation 
contribute to frequent violence. High levels of inequality also aggravate the situation. Northern regions, 
including some in the middle belt, are subject to higher poverty levels than the south. Impunity for 
perpetrators of sectarian violence is common. As the cyclical repetition of violence in Plateau State in 
2001, 2004, 2008, 2009, and 2010 demonstrates, lack of social accountability encourages sectarian 
violence that generates IDPs.20

REFUGEES 

 

According to the UN High Commissioner for Refugees (UNHCR), there were approximately 9,700 
refugees in Nigeria from Liberia and Sierra Leone as of June 2011.21 Most live in the Oru community of 
Ogun State and in Lagos State, both in southwestern Nigeria. Since 1999, Nigeria has hosted up to 5,778 
refugees from Liberia.22

 

 In March 2012, the UNHCR stated that, after 01 July 2012, individuals would no 
longer be considered refugees if they decided to remain in Nigeria.  

Nigeria cannot manage to care for its own internally displaced persons, let alone care for refugees from 
other nations. Many of the refugees would prefer to integrate rather than return to their native 
countries, yet Nigerian communities tend to be ethnocentric and often do not welcome outsiders.  

POPULATION DISTRIBUTION 

As of 2010, Nigeria’s population was evenly distributed between urban and rural areas, with 50% living 
in each and a 3.5% urbanization rate. Seven Nigerian cities support a population of at least one million 
people, while another 75 cities support at least 100,000 residents. Most of the largest cities are located 
in the south, especially around the Niger Delta, which is home to Nigeria’s oil industry. The rural 
population is unevenly distributed across the country with more persons in the north living in rural areas 
than in the south.  
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DEMOGRAPHIC MIX 

Males in most age groups outnumber females, except in the case of those Nigerians age 65 or older. 
About 51% of the population age 0-64 is male. For the population age 65 or older, 48% is male. As of 
2010, Nigeria was estimated to have 37,087,711 males age 16-49 and 35,232,127 females age 16-49, 
which were available for military service. Of these, an estimated 20,839,976 males and 19,867,683 
females were fit for military service. It was estimated that 1,767,428 males and 1,687,719 females reach 
military-eligible age annually.23

SOCIAL VOLATILITY 

 

There is a great deal of social volatility in Nigeria. People are classified as “indigenous” or “settlers,” 
regardless of how long their families have lived in a particular part of the country. “Settlers” are people 
who live in an area other than the traditional home of their ethnic group. They are often denied 
privileges such as access to land, employment, scholarships, or full representation in local 
governments.24

 
  

Violence is likely to arise from disagreements over religion, ethnicity, politics, resources, or civil rights. 
The instability caused by religious conflict between Muslims and Christians prompted Nobel Prize-
winning Nigerian author Wole Soyinka to state in a January 2012 interview that the nation was headed 
towards civil war.25 Nigerians identify strongly with their ethnic group, which creates the potential for 
conflicts to become ethnic in nature even if they did not begin as such. Political and/or economic 
dissatisfaction may also be perceived as intentional ethnic or religious marginalization. Violence is also 
often associated with the election process. More than 800 people were killed in riots across northern 
Nigeria after Goodluck Jonathan, a Christian from the Ijaw ethnic group, won the April 2011 presidential 
election.26

 
  

Perhaps the most prominent actor in Nigerian religious conflict is the Islamist terrorist group Boko 
Haram, the perpetrator of dozens of violent attacks since 2002.27 Boko Haram claimed responsibility for 
coordinated attacks in the northern city of Kano in January 2012.28 In response, the Igbo political group 
Ohanaeze Ndigbo asked governors of the Igbo-dominated states to provide transportation for as many 
as three million Igbo to leave the mostly Muslim north.29 President Goodluck Jonathan authorized 
warrantless searches, indefinite detentions, and thousands of roadblocks across the country in an 
attempt to combat Boko Haram’s violence. He also increased spending on police and the military to 20% 
of government expenditures—Nigeria’s highest ever for its defense budget.30

EDUCATION LEVEL 

  

The literacy rate (those age 15 and over who can read and write) in Nigeria is 68%, a high level 
considering the extensive poverty rate. The literacy rate is 75.7% among males and 60.6% among 
females.31

 
  

The first stage of education begins at age four at the nursery level but few Nigerians send their children 
to nursery school, with only 13.9% enrollment as of 2010.32 For most Nigerians, school begins at age six 
and students spend six years in primary school. Primary-school education is compulsory and free, but 
parents must pay some levies and buy necessities such as uniforms. As of 2010, the primary school 
enrollment rate was 83.28% overall with male and female rates of 87.10% and 79.28%, respectively.33 
Subjects taught at the primary level include mathematics, Christian or Islamic studies, science, English, 
and one of the three main indigenous languages, Hausa-Fulani, Yoruba, or Igbo. Private schools also 
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offer computer science, French, and fine arts. Primary-school graduates are awarded the First School 
Leaving Certificate (FSLC). Students are required to take a Common Entrance Examination to qualify for 
admission into secondary school.34

 
  

Those who have been awarded the FSLC and pass the Common Entrance Examination may attend 
secondary school. Parents are responsible for all the costs of sending their children to secondary school, 
which takes six years to complete. As of 2010, the secondary school enrollment rate was 44.05% overall, 
with male and female gross rates of 46.78% and 41.21%, respectively.35

 
 

There is an average of two federal government colleges in each state – the equivalent of American high 
schools – that are funded and managed directly by the government through the Ministry of Education. 
Teachers are federal government employees and possess bachelor degrees in education or other 
required subject areas. Admission is based on merit, determined by the Common Entrance Examination. 
Tuition and fees remain low, approximately $100, due to federal government subsidies.36

 
  

State-owned schools are funded by each state government, but are not comparable to the federal 
government colleges. Although education is supposedly free in the majority of the state-owned 
institutions, students are required to purchase books and uniforms costing an average of $200. Teachers 
in state-owned institutions usually possess a National Certificate of Education or a Bachelors Degree. 
These schools are often understaffed due to low state budgets, lack of incentives, and irregularities in 
the payment of salaries. 
 
Private secondary schools tend to be quite expensive by Nigerian standards, with annual fees averaging 
from $1,000 - $2,000. These schools have small classes (approximately ten to fifteen students) and 
modern equipment. Teachers in these institutions all possess at least a Bachelors degree and participate 
in continuing education on a regular basis. 
 
The first phase of secondary school, the Junior Secondary School (JSS), lasts for three years. Students at 
Junior Secondary Schools must select a Nigerian language (Igbo, Hausa, or Yoruba) and choose either 
Christian or Islamic studies. The following subjects are mandatory in Junior Secondary Schools: 
 
English 
Arabic 
French 
Mathematics 
Integrated Science 
Social Studies 
Introductory Technology 

Business Studies 
Home Economics 
Fine Art 
Agricultural Science 
Music 
Physical Education 
Health Education 

 
Those who successfully complete the first phase of secondary school are awarded a Junior Secondary 
School Certificate and qualify for Senior Secondary School, an additional three years of education. All 
Senior Secondary students are required to study English, one Nigerian language (Igbo, Hausa, or 
Yoruba), mathematics, and one science subject. All other subjects are electives and are selected based 
on the student’s interest. Subjects offered at Senior Secondary Schools include:  
 
Arabic 
French 
Literature-in English 

Biology  
Chemistry 
Physics 
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Economics 
Commerce 
Food and Nutrition 
Clothing and Textiles 
Home Management 
Computer Science/Typing 
Music 
Applied Electricity  
Auto Mechanics 
Technical Drawing 

History  
Geography 
Christian Studies 
Islamic Studies 
Accounting 
Government 
Physical Education 
Agriculture 
Wood Work 
Metal Work 

 
Students are awarded the Senior Secondary School Certificate after successful completion and are 
eligible to attend the last stage of formal education, which occurs at the Nigerian institutions of higher 
learning. This takes a minimum of four years, but some enrollments are longer for certain professions, 
such as medicine.  
 
Institutions of higher learning include federal and state universities, 13 federal and 14 state polytechnic 
colleges, federal and state universities of technology, universities of agriculture, and numerous colleges 
of education. Classes are taught in English. The academic year is from October to September.37 As of 
2005, the last year of available data, the higher education gross enrollment rate was 10.26% overall with 
male and female gross rates of 11.95% and 8.51%, respectively.38

ETHNIC DIVERSITY 

 

Nigeria is composed of more than 250 ethnic groups with wide-ranging cultures and traditions. Each 
individual state and region of the country often contains very different cultures and people groups. 
Nigeria’s major ethnic groups are: 
 

Hausa and Fulani – 29% 
Yoruba – 21% 
Igbo (Ibo) – 18% 
Ijaw – 10% 

HAUSA  

The Hausa, concentrated mainly in northwestern Nigeria and southern Niger, are the largest ethnic 
group in West Africa. The Hausa were first exposed to Islam in the fourteenth century. By the 
nineteenth century, the region was unified under Islam and became known as Hausaland. Hausa is the 
most widely-spoken language in West Africa and is the primary language of an estimated 22 million 
people. Approximately 17 million people speak Hausa as a second language. Hausa uses the Arabic 
alphabet and about one-fourth of Hausa words are derived from Arabic. Many Hausa can read and write 
Arabic and many can also speak English or French.  
 
Most Hausa are typically devout Muslims and Islam affects nearly all aspects of Hausa behavior. In some 
rural areas, there are Hausa communities called Maguzawa who practice indigenous religion, 
worshipping nature spirits known as bori or iskoki. When interacting with outsiders, Hausa tend to be 
quiet and reserved and they generally do not show emotion. Hausa housing ranges from traditional 
family compounds in rural areas to modern, single-family homes in new sections of cities. Relatives 
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cooperate in farming and trade in rural areas, and business activities in urban areas. Hausa families 
practice arranged marriages, with marriages between relatives, such as cousins, being preferred. 
 
The Hausa have a long history as traders and are well known for their craftsmanship, working in such 
mediums as leather, silver, iron, pottery, weaving, carving, cloth-dying, tailoring, and embroidery. Hausa 
wares are sold in markets throughout West Africa. Many Hausa men have more than one occupation. 
Hausa women usually work with food preparation or sell small items. Poverty is widespread among the 
Hausa, as is poor nutrition, inadequate health care, and lack of educational opportunities. Most of the 
Hausa lands are prone to drought. 39

FULANI 

  

The Fulani are among the most widely dispersed and culturally diverse people in Africa. There are 
nomadic, pastoral Fulani (Mbororo'en) and settled Fulani (Fulbe wuro). The pastoral Fulani move as they 
graze their cattle for much of the year, and often live in small, temporary camps that lack modern 
amenities. The settled Fulani live permanently in villages and cities, usually in large family houses or 
compounds. The two groups regard themselves as only distantly related, despite sharing a common 
origin.  
 
In 1804, a Fulani Muslim leader, Othman dan Fodio, led the conquest of the Hausa city states of 
northern Nigeria. After subjugating the Hausa, the Fulani adopted their language and merged with their 
ruling classes to create a Hausa-Fulani ethnic group. The Hausa-Fulani ruling coalition is still dominant in 
northern Nigeria. Many of the ruling Fulani have become culturally and linguistically Hausa and are 
virtually indistinguishable from Hausa. The modern Fulani of Nigeria are mainly concentrated in the 
states of Kano, Katsina, Sokoto, and Zaria. Fulani maintain an elaborate code for interacting with others 
that decrees modesty, patience, and common sense, and speak a number of dialects. There are at least 
five major dialects: Futa Toro, Futa Jallon, and Masina in West and Central Nigeria; and Sokoto and 
Adamawa in the East. Although there are similarities in grammar and vocabulary, the differences are 
significant enough that Fulani speaking different dialects find communication difficult. As Muslims, many 
Fulani learn to read and write Arabic.  
 
The Fulani organize in family groups that recognize a common male ancestor as the family’s founder. In 
rural areas, these groups tend to live close together while they tend to be more widely dispersed in 
towns and cities. Male family members usually arrange their children’s marriages. Like the Hausa, Fulani 
prefer to choose relatives, particularly cousins, as spouses. Fulani prefer to marry social equals to retain 
wealth, often measured in cattle and land, in the family. Polygamy is common in Fulani society.  
 
Fulani men tend the cattle, work in the fields, or have formal employment in the city. Women are 
responsible for cooking, cleaning, and caring for children. Even among the urban Fulani, most married 
women are housewives. The traditional way of life for pastoral Fulani is fraught with problems. Drought 
and disease often reduce their herds. Increasingly, there is less land available for the herds, and conflicts 
with settled people are on the rise. Governmental attempts to regulate the Fulanis' movements create 
another challenge. 40

YORUBA 

  

The Yoruba dominate western Nigeria and most ethnic Yoruba live in the country, though some also 
reside in Benin and Togo. Nigeria’s Yoruba population is estimated to be over 35.7 million. According to 
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Yoruba mythology, the group descended from a hero known as Odua or Oduduwa. Today there are over 
fifty individuals who, being descendants of Odua, claim the right to be king.  
 
The Yoruba language is a member of the Congo-Kordofanian language family. While Yoruba has many 
dialects, they are similar enough that speakers of any one dialect can understand the others. Yoruba is a 
tonal language, meaning the same combination of vowels and consonants forms different words 
depending on the pitch of the vowels.  
 
Approximately 40% of Yoruba are Christian, about 40% are Muslim, and around 20% practice indigenous 
religions. Yoruba indigenous religion varies among adherents, with the same deity portrayed as male in 
one village and female in another. Yoruba indigenous religion teaches that there is one supreme god 
and hundreds of minor deities known as orisha. Worshipers refer to themselves as "children" of the 
deity. 
 
All who practice an indigenous Yoruba religion recognize the same major Yoruba gods. Olorun, the sky 
god, is the creator and highest god. He is worshipped with prayers or by placing kola nuts on the ground 
and pouring water on them. Eshu (known as Legba to some) is the frequent recipient of prayers due to 
his status as messenger of the gods, and is believed to deliver offerings to Olorun that worshippers place 
at shrines. Ifa is the god of divination, who interprets the messages of Olorun for humans. Believers pray 
to Ifa when they have questions or need guidance or assistance. Ogun is the god of war, hunting, and 
metalworking. In Yoruba courts, those who follow indigenous beliefs swear to give truthful testimony by 
kissing a machete sacred to Ogun, rather than swearing on the Bible or Koran. Shango (also spelled 
Sagoe and Sango) is the thunder god. Thunder and lightning are the result of Shango throwing a 
thunderstone to earth. After a thunderstorm, Yoruba religious leaders search for the magical thunder 
stone, which is then placed in one of many shrines dedicated to Shango. Shango has four wives, each 
representing a Nigerian river.  
 
Family is of highest importance to Yorubas, followed closely by best friends. A best friend is referred to 
as "friend-not-see-not-sleep," meaning that one should not go to sleep without having seen this friend. 
When a Yoruba feels the end of his life is near, he shares his last wishes with his best friend. Yoruba 
friends often form clubs in their youth that they name, and they invite an adult man and woman to 
serve as advisors. These clubs endure through adulthood, holding monthly meetings with the members 
taking turns as host.  
 
Yoruba society is organized in clans of extended families whose members are descended from a 
common ancestor. The eldest male leads the clan and holds the title of Bale. Clan members live in large 
compounds. Males typically reside in the compound their entire life and are even buried inside the 
compound, typically under the floor of their room. The husband is responsible for resolving any 
disagreements within his own family. If a husband is unable to resolve a dispute or if an argument 
involves members of two different families, the matter is referred to the Bale.  
 
Traditional Yoruba villages consist of clan compounds in the form of rectangular courtyards with a single 
entrance. Around each courtyard is an open or partially-enclosed porch where the women weave and 
cook. Adults’ rooms are located behind the porch. Traditional compounds are rapidly being replaced by 
bungalows made of cement blocks with corrugated iron roofs. Most Yoruba towns have adequate 
electrical power, running water, paved roads, and other modern infrastructure.  
 
Yoruba marriages are arranged by a man negotiating with the woman's father. If the father approves the 
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marriage, the man makes a three-installment payment called a “bride wealth.” The Yoruba practice 
polygamy. Each wife and her children have a separate room within the husband's area of the clan 
compound. Each mother cooks for her own children only. A man is expected to treat each wife equally, 
but wives compete to gain additional favors for their children. Fathers are generally strict, distant, and 
spend little time with their children.41

IGBO (IBO) 

 

The Igbo population in Nigeria is estimated at 30.6 million. They are socially and culturally diverse but 
speak one language, though with a wide range of dialects. The origins of the Igbo are unknown and even 
they themselves do not have a traditional account of their origins. The Igbo were already a distinct 
ethnic group when the Portuguese arrived on the Niger Coast in the mid-fifteenth century.  
 
The traditional Igbo territory is known as Igboland. It has a total area of about 15,800 square miles and 
covers most of Southeast Nigeria. This area is divided into two unequal sections by the Niger River. The 
low-lying deltas and riverbank areas are very fertile and the central belt is a high plain. The Udi highlands 
lie in this area and are home to West Africa’s only coal mines. The Igbo are surrounded by the Bini, 
Warri, Ijaw, Ogoni, Igala, Tiv, Yako, and Ibibio tribes. 
 
The Igbo language is part of the Kwa subfamily of the Niger-Congo language family. The language 
involves a complicated system of tones that indicate differences in meaning and grammatical 
relationships. 
 
Almost all Igbo are Christian, but many combine indigenous beliefs with Christianity and a few practice 
indigenous religions. Igbo religious practices are most often organized within the extended family but 
are also locally organized and may involve an entire community. The Igbo believe in a supreme but 
distant god who seldom intervenes in human affairs. When referred to as the creator he is called 
Chukwu Abiama, and in other instances he is called Chukwu - the great or high god. No sacrifices are 
made directly to Chukwu, but he is seen as the ultimate recipient of sacrifices made to the minor gods 
such as Ala, Anyanwu, and Igwe. Ala is the earth goddess, associated with the fertility of human beings 
and of the land. Anyanwu is the sun god and makes crops and trees grow. Igwe, the sky god, is the 
source of rain. The minor gods display human traits and emotions. The Igbo believe in a variety of spirits 
said to inhabit the forests and rivers at the edge of cultivated land. These spirits include Mbataku and 
Agwo (spirits of wealth), Aha Njoku (the yam spirit), and Ikoro (the drum spirit). The Igbo believe the 
spirits of the dead and of those yet to be born are present in the world. They believe in reincarnation 
and view the gods and spirits as friendly.  
 
In Igbo culture, males and the old are respected. Children are required to greet their elders as a show of 
respect. Igbo social status is based on wealth and divided into three classes: obgenye or mbi (the poor), 
dinkpa (the moderately prosperous), and nnukwu madu or ogaranya (the rich).  
 
The traditional Igbo economy emphasizes farming root crops such as yams, cassava, and taro. Men, 
women, and children clear the fields and plant the crops. Women are then assigned individual plots to 
tend. Trading is a common occupation and an increasing number of Igbo are engaged in wage-earning 
labors such as construction and the petroleum industry.  
 
The Igbo courtship process is rarely accomplished in less than a year and may last several years. The 
man first asks the woman's consent. He then must negotiate with the father through a middleman, test 
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the bride's character, and pay the bride wealth. Igbo are traditionally polygamous, but due to the 
influence of Christianity and Western culture many modern Igbo are monogamous.42

IJAW 

  

There are approximately 17 million Ijaw (also known as the Izon), residing mostly in the Niger Delta. The 
Ijaw speak nine closely-related Ijo languages, all of which are of the Niger-Congo language family. The Ijo 
languages are primarily divided between the Eastern and Western Ijaw. Eastern Ijaws’ main language is 
Izon, while Western Ijaws’ main language is Kalabari. 
 
The Ijaw are primarily Christian with Catholicism and Anglicanism as the primary denominations. Despite 
the prevalence of Christianity, some Ijaw practice indigenous religion or incorporate traditional practices 
and beliefs into their worship. Ijaw traditionally honor their ancestors and practice Igbadai, a form of 
divination that supposedly allows recently deceased individuals to be questioned regarding the cause of 
their death. 
 
Ijaw indigenous beliefs emphasize water spirits known as Owuamapu that have human personality 
characteristics. The Ijaw tradition holds that before birth humans reside with the Owuamapu. The Ijaw 
pray to the water spirits and each year there are celebrations lasting for several days to honor them. 
Men dress in elaborate outfits and wear carved masks and dance in their honor. Particularly skilled 
dancers are thought to be inhabited by a water spirit when they are dancing.  
 
Beginning in the fifteenth century, the Ijaw were active as middlemen in the trade between Europeans 
and the peoples of the African interior. They developed trade groups known as houses. Along with 
trade, Ijaw fished as their 
main traditional 
occupation. 
 
The Ijaw increasingly view 
themselves as a people 
distinct from their Nigerian 
nationality. Environmental 
damage caused by the oil 
industry in the Ijaw Niger 
Delta homelands prompted 
dissatisfaction with the 
government. Many Ijaw 
feel the government does 
not fairly distribute 
revenue from the oil 
industry and this further 
encourages identification 
with ethnicity over 
nationality.  
 
Being mostly Christian, the 
Ijaw usually follow 
Christian practices in 

http://www.bbc.co.uk/news/special/world/11/nigeria_election_toggle_maps/img/nigeria_ethnic_624.gif�
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regards to marriage. The payment of a bride price is expected, and the marriage cannot be completed 
until the price is paid.43

RELIGIOUS DIVERSITY 

  

Religion is a sensitive subject throughout Nigeria. Due to this fact, the national census has not asked 
questions regarding religion since 1963.44 Islam is followed by approximately 50% of the Nigerian 
population, while about 40% adhere to Christianity and around 10% practice indigenous religions. 
Rivalry between Christians and Muslims is a common catalyst for violence. Religion is also a strong force 
in politics.45

ISLAM 

  

Approximately 85 million Nigerians are Muslims and the majority follows the Sunni Maliki madhab. 
There is also a significant Shia presence. Most of the Muslim population lives in northern Nigeria. Some 
of Nigeria’s Sunnis are Sufi. There are three Sunni Sufi orders or denominations: Tijaniyya commands the 
most adherents, followed by Qadiriyya, and then Muhammadiyya. Non Sufi Sunni groups include 
Jama’atul Izalatul Bid’ah Wa’ikhamatul Sunnah, Jama’atu Ahlis Sunna Lidda’awati wal-Jihad, and 
Maitatsine. There are three Muslim orders whose members are predominately Yoruba - Ansarudeen, 
Nawairudeen, and Ahmadiyya. Shia groups include Islamic Movement of Nigeria and Rasulul A’azam 
Foundation.46

 Sufi 

 

The Tijaniyya order is named after Ahmad al-Tijani, who lived and worked mainly in the western 
Maghreb (Northwest Africa, west of Egypt) between 1737 and 1815. Al-Tijani was a member of the 
Qadiriyya who left the order in frustration over what he saw as its rigid hierarchy and failure to provide 
adequate aid to the poor. Rivalry between Tijaniyya and Qadiriyya persists to the present. Tijaniyya 
emphasize the recitation of the Salat al-Fatih prayer: “O Allah, bless our master Muhammad, who 
opened what was closed, who sealed what had gone before; the helper of Truth by the Truth, the guide 
to Your straight path, and on his family, may this prayer be equal to his immense position and 
grandeur.” The Tijaniyya are divided into two groups: those who follow a reformed or new version of 
the order’s practices, and those who follow traditional Tijaniyya. Traditional Tijaniyya is particularly 
prevalent in Borno and Yobe States. The Tijaniyya are predominately of Hausa or Kanuri ethnicity.  
 
The Qadiriyya order is named after Abdul-Qadir Jilani, a prominent Islamic scholar in Baghdad in the late 
11th and early 12th centuries. Qadiriyya has few followers in Nigeria but still maintains a presence in 
Borno, Bauchi, and Adamawa States. 
 
The Muhammadiyya order is found in the town of Bajoga in Gombe State and in the village of Wiringile-
Bajoga in Borno State. It is often referred to as Bajoga, but the official and preferred name of the order 
is Muhammadiyya. It is mostly a self-contained order; the entire town of Bajoga is Muhammadiyya. 
Male Muhammadiyya always wear a white caftan (robe or tunic), white trousers that do not fall below 
the ankle, and a white cap or turban. The men often have long beards. The combination of short pants 
and long beards may cause a Muhammadiyya to be mistaken for a Salafist. While the majority of 
Muhammadiyya are Fulani, there are adherents from other ethnic groups including Hausa, Babur/Bura, 
and Kanuri, specifically from Fune LGA of Yobe State.47
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Sunni 

Jama’atul Izalatul Bid’ah Wa’ikhamatul Sunnah (“Society for the removal of innovation and 
reinstatement of tradition”), also known as Izala, is a Salafist organization established in opposition to 
the Sufi orders. Identifying itself as Sunni orthodox, Izala is a prominent presence in all the states and 
local governments of northeast Nigeria. In 1990, Izala split into two factions popularly referred to as 
“Bush” Izala and “Saddam” Izala. Several events led to this division but the Persian Gulf War was the 
final incident that divided the two groups. The Bush faction, based in Jos, argued that the conflict was 
justified because Saddam Hussein attacked Kuwait, a Muslim country. The Saddam faction, based in 
Kaduna, viewed the conflict as an attack on Muslims. The division remained in place until 21 December, 
2011 when the group reunited with Sheikh Sani Yahaya Jingir of the Bush faction as Chairman of the 
Council of Ulama and Sheikh Yusuf Sambo Rigachikun of the Saddam faction as Deputy Chairman. Izala 
established a presence in Bauchi, Gombe and Adamawa States, but were unable to make progress in 
Borno State due to opposition from Islamic scholars.  
 
Jama’atu Ahlis Sunna Lidda’awati wal-Jihad (“People committed to the propagation of the Prophet's 
teachings and Jihad”), better known as Boko Haram (Western education is forbidden) is a Sunni Salafist 
group based in Maiduguri, the capital of Borno State, with a significant presence in Bauchi and Yobe 
States. The group favors full sharia implementation and opposes secular education. For example, Boko 
Haram believes that teaching the solar system consists of nine planets is forbidden because the Koran 
describes the seven heavens and the earth. Boko Haram mostly recruits from the poor youth in the 
north. Mohammad Yusuf, Boko Haram’s leader and founder, was killed by government security forces in 
July 2009. Yusuf was previously associated with Izala, leading some to classify Boko Haram as a 
transformation of Izala. Izala scholars, however, are vocal critics of Boko Haram. Boko Haram targets any 
opposed to its views and has conducted numerous attacks against both the government and civilians.  
 
A Maitatsine (plural: ‘Yantatsine) is a follower of Muhammad Marwa, whose nickname was Maitatsine - 
Hausa for “one who damns” and refers to his speeches that cursed the Nigerian government. Marwa 
rejected the hadith, the Sunnah, and the status of Mohammad as a Prophet. In 1979, Marwa proclaimed 
he was a prophet. ‘Yantatsine neither allow anyone to lead in prayer nor accept prayer led by other 
Muslims. They accept only the Koran as a source of guidance and see anyone who reads a book other 
than the Koran, says Allahu Akbar in prayers, or rides on a bicycle/motorcycle as pagan. ‘Yantatsine 
were involved in numerous violent clashes in the 1970s and early 1980s. Marwa died fighting the 
military in December 1980. ‘Yantatsine are still present in Borno State but their number is unknown.48

  YORUBA MUSLIM GROUPS 

  

The Ansarudeen, Nawairudeen, and Ahmadiyya are predominantly Yoruba. The Ansarudeen and 
Nawairudeen are present in small numbers in the northeast. While accepted as Muslim by their host 
communities, most Muslims native to northeast Nigeria consider these groups as specifically Yoruba 
Muslim groups. Ahmadiyya was founded in Pakistan by Mirza Ghulam Ahmad, who declared he was a 
prophet and the Mahdi, and was introduced into Nigeria in the 1920s by a group of Nigerian Muslim 
youths. Nearly all the world’s Muslims do not accept Ahmadiyya adherents as Muslims, yet they profess 
to be Muslims. Nigerian Ahmadiyya are only found in Bauchi State and are also known as Anwarul – 
Islam Movement of Nigeria.49
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OTHER SUNNIS 

There are some Sunni Muslims who do not belong to any of the groups previously discussed. They 
choose to practice their faith independently rather than align with a particular order. It is likely that all 
or nearly all of these individuals follow the Maliki madhab. These independent Sunni probably account 
for less than 10% of Nigerian Muslims.50

 SHIA 

  

There are an estimated 5-10 million Shia in Nigeria, mostly in Kano, Sokoto, Bauchi, and Yobe States. The 
Shia movement in Nigeria began in the 1980s with inspiration from Iran. Nigerian Shia are considered 
less-than-orthodox by the senior Shia clergy but are still recognized as Shia. Iran has provided some 
financial support for Shia organizations in the form of cash illegally smuggled into Nigeria, and 
circumstantial evidence suggests Iran may also provide weapons. In October 2010, Nigerian officials in 
Lagos seized 13 containers of weapons labeled as building materials. An Iranian vessel delivered the 
containers, and Iran admitted the shipment originated there, but claimed the weapons were mistakenly 
offloaded and were intended for delivery to Gambia.  
  
The Islamic Movement of Nigeria (IMN) and the Rasulul A’azam Foundation (RAAF) are the two main 
Shia groups in the country. The IMN is led by Sheikh Ibrahim El Zakzaky and operates throughout 
northeast Nigeria, with a strong presence in Yobe (particularly in Potiskum LGA) and Bauchi States. RAAF 
is led by Sheikh Mohammad Nura Dass and is strongest in Bauchi and Gombe. Prior to 1992, IMN and 
RAAF were one group, but eventually split over El Zakzaky’s confrontational attitude toward the 
government.  
 
IMN frequently clashes with the authorities and utilizes its own protection force known as harisawa. 
IMN has the capacity to mobilize its youth members. On 20 February 2011, an estimated two million 
youths attended a Maulud (celebration of the Prophet Mohammad’s birth) rally in Zaria. IMN is well-
coordinated and has several sub organizations, such as the Islamic Movement Medical Association, 
Resource Forum, Academic Forum, and Youth Forum. The Shuada Foundation is another subgroup that 
exists to care for the families of IMN members who die in service to the group.  
 
RAAF claims to be the only orthodox Shia organization in Nigeria that is based on the teachings of Imam 
Ja’afar. This form of Shia Islam is known as Ja’afariyya and is practiced in Iran, Iraq, and Lebanon. RAAF 
sees the Nigerian government as legitimate and is concerned more with religion than politics. 51

CHRISTIANITY 

 

Christians account for an estimated 40% of Nigeria’s population, or over 68 million people. Christianity is 
most prevalent in the south and is the majority religion among the Igbo and Ijaw. Christian 
denominations present in Nigeria include Catholic, Anglican, Orthodox, Presbyterian, Seventh-Day 
Adventists, Methodist, Pentecostal, Baptist, Evangelical, Latter-Day Saints, and Jehovah’s Witnesses. 
There are also African Christian churches that incorporate African culture in their worship. Christianity’s 
following in Nigeria grew significantly since the 1970s, when Pentecostal influence increased 
dramatically.52
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INDIGENOUS RELIGIONS 

About 10% of Nigerians practice indigenous religions, most of which involve ancestor worship. They 
believe family members who have died become spirits and have the power to influence the world of the 
living. Those who practice indigenous religions believe in many gods, goddesses, and spirits, who usually 
control a specific area of nature. The concept of witchcraft or sorcery being responsible for misfortune is 
common. Specific beliefs and practices vary among different groups. The Yoruba honor their god of 
thunder by holding a twenty-day Shango festival each year. The Igbo hold a yearly harvest festival in 
honor of the earth goddess, Ani. The Kalabari, Okrika, and Ikwerre tribes from the Niger Delta region all 
hold festivals in honor of their respective water spirits.53

COMMON LANGUAGES 

 

Nigeria’s official language is English, but there are many other languages spoken throughout the 
country. English is used in all government businesses and state-run schools. There are more than 250 
ethnic groups in the nation that speak over 500 languages, consisting of at least 1,000 dialects. Hausa is 
the dominant language in the north. Yoruba is commonly spoken in the southeast, as is Igbo in the 
southwest. Pidgin, or “pidgin English,” a mixture of English and African languages, is the fastest growing 
language in Nigeria. In ethnically-mixed urban areas, it is mostly used by those without any formal 
education. State governors in the south and southeast commonly use pidgin during public events. About 
80% of illiterate market women in the southwest now speak it. Less than 50% of illiterate market 
women in northern Nigeria speak pidgin due to the prevalence of Hausa.54

CRIMINAL ACTIVITY 

   

Crime and corruption are major issues facing the Nigerian government. Crime rates, including violent 
crime, continue to rise. Of the 90,156 cases reported to the National Police Division or subordinate 
departments in 2008, most serious crimes involved theft (23,957), assault (14,692 cases), bodily harm 
(6,405), housebreaking or storebreaking (4,385), armed robbery (2,340), murder (1,956), burglary 
(1,532), or rape/indecent assault (1,359).55

  
 

Most criminal acts reported by businesses involved burglary, employee and non-employee theft and 
fraud, vandalism, assault, robbery, intimidation/extortion, and vehicle theft. Bribery remains a major 
issue in business as well. More than half of Nigerian businesses with public contracts were forced to pay 
bribes to officials to conduct their activities.56 Piracy, oil theft and black marketing, and the kidnapping 
of expatriate oil workers for ransom are a major source of income for many criminals.57

 
 

Drug abuse and trafficking are major sources of crime in Nigeria. Most drug-related activities involve the 
illegal production, sale, and/or shipment of cannabis, heroin, amphetamines, and methamphetamines. 
Burglary by addicts to support their drug habits is also a major drug-related criminal activity. Drug 
trafficking is often supported by corrupt public officials, including those in law enforcement, who profit 
from such activities.58

 
 

Islamic militants in the northern areas seek to establish an Islamic government and regularly conduct 
direct attacks and bombings against government security forces, Christian churches, and Christian 
communal neighborhoods. They also target police officers and Christian leaders for assassination, often 
using drive-by attacks. In 2011, Boko Haram conducted suicide attacks against the National Police and 
United Nations Headquarters buildings in Abuja. Islamic militant groups have also conducted bank 
robberies in the north, likely using the money to fund their operations.59  
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HUMAN RIGHTS 

Human rights abuses by the government, society, and various militant groups active throughout the 
Niger Delta occurred extensively between 2007 and 2011, based on reports from international and 
domestic observers. Most reported abuses involved the abridgement of citizens’ rights by government 
authorities: politically motivated murder by security forces, summary executions, and torture, rape, and 
degrading treatment of prisoners, detainees, and suspects. Other abuses included inhumane prison and 
detention center conditions, arbitrary arrest and detention, prolonged detention without trial, denial of 
fair public trial, and law enforcement and judicial corruption. The Nigerian government continued to 
restrict the freedoms of speech, press, assembly, movement, and religion. Societal violence included 
sectarian violence, violence against women and children, religious violence and discrimination, and 
trafficking in persons for prostitution and forced labor.60

WOMEN 

  

Women and children face a perilous life in Nigerian society with widespread violence against them 
occurring on a regular basis. Incidents of abuse include rape by security forces and Islamist militant 
groups, physical abuse, sexual exploitation, slavery, the execution of children, and female genital 
mutilation. Religious violence in the country also includes the murder of many women and children 
during clashes and assaults between competing religious groups.61 In several northern areas, Islamist 
militant groups have imposed harsh sharia law that severely restricts the rights of women and children 
to work, own land, and move about freely in society.62

HUMAN TRAFFICKING 

 

Human trafficking is a serious problem in Nigeria and involves the abduction or luring of victims into 
servitude by militant groups or criminal gangs. Militant groups regularly abduct men, women, and 
children to replenish their ranks or to provide forced labor. A number of criminal gangs operate in 
Nigeria and profit from the sex trade, which is a major cause of trafficking in the region.63

 
 

Benin City in southern Nigeria is a major hub for sex-traffickers. In 2009, criminal gangs trafficked over 
10,000 women, young girls, and even children from Benin into Italy to work as prostitutes. Many 
Nigerian parents were promised better lives for their children. Criminal gangs lure Nigerian women and 
girls with promises of good jobs and a better life abroad.64

CHILD WARRIORS 

 

A number of militant groups active in the Niger Delta regularly recruit and/or abduct children to serve in 
their ranks. Child warriors are often killed in fighting in the region or are arrested during clashes with 
government security forces. 65

TORTURE 

 

Torture by government security forces is not considered a criminal act. Government security forces and 
militant groups alike often employ torture to obtain information or for other reasons. Based on 
reporting between 2007 and 2010, Nigerian police regularly tortured prisoners, detainees, and suspects 
who could not pay bribes for their release. In such cases, police often tortured people to death. Police 
regularly torture, beat, and abuse political demonstrators and dissidents.66
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GENOCIDE 

Activist groups have called for an investigation into the mass killings during ethno-religious and political 
violence in the Jos North area of Plateau State between 2008 and 2009. In 2008, security forces killed 
over 700 civilians in Jos North, claiming that religious leaders and political parties provoked the incident. 
In 2009, over 1,000 civilians, mostly women and children, died during ethno-religious violence between 
Christian and Muslim farmers and herders in Jos North.67

 
  

In March 2010, likely in retaliation for past violence against Muslims in Jos, Muslims raided two villages 
near Jos, Plateau State, and massacred over 500 Christian residents. The minority Muslim residents were 
forewarned and most had departed prior to the attack.68

SLAVERY 

 

Criminal gangs, trafficking syndicates, and militant groups often abduct men, women, and children for 
purposes including forced labor, conscription, and prostitution.69 Each year, thousands of women, young 
girls, and children are subjected to forced labor in the sex trade. 70

CENTERS OF SOCIAL POWER 

 

While at least 250 different ethnic groups are present in Nigeria, many smaller groups have mixed with 
larger groups and lost their ethnic languages and other distinguishing characteristics. Prior to 
colonialism, many of these ethnic groups, which are of tribal origin, were not united. They grew more 
unified in reaction to oppressive colonial rule and the resulting conflicts. The top three dominant groups 
in the nation are the Hausa-Fulani, Yoruba, and Igbo, and these groups compete for resources and 
power in a society where poverty is rampant and wealth is equated with power and success. Most 
societal structures and centers of leadership and power within these groups are closely associated with 
family, wealth, ethnic identity, religion, and region.71

 
 

While the same majority ethnic groups also dominate the government, the military and police operate 
as agents of the state. The populace fears the security forces due to the government’s unfettered 
application of violence, oppression, and abuse, especially when protecting the state’s interests such as 
the oil industry and infrastructure. Foreign military forces supporting the government of Nigeria will also 
likely be feared and distrusted.72

POLITICAL 

 

Generally speaking, the Hausa-Fulani, Yoruba, and Igbo are the most powerful groups in the country and 
tend to hold sway over lesser groups. Between 1966 and 1999, leaders from these three ethnic groups 
dominated the top positions of power in the government. Such dominance acts as the source of long-
held sectarian tensions between the Muslim majority and lesser groups that are mostly Christian or 
other minority religious adherents. Minority ethnic groups often form political coalitions to avoid 
disempowerment in the government.73

 
  

Oil sharing is another source of controversy and power. Even though oil revenues are used for the public 
good, allocation and distribution of revenues is based on political incentives, are not equitable, and not 
perceived to be just. Smaller groups are often marginalized in the allocation process, though their 
members may have extracted millions of dollars worth of oil for the nation. Groups that are 
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marginalized often lack basic public services and healthcare, and they regularly lack the political power 
to improve their standard of living.74

 
 

Most citizens view politicians and government officials with disdain and suspicion. Such negative public 
perceptions are based on the belief that most politicians are selfish and self-serving in their motives and 
ambitions. Very few politicians are considered altruistic and honorable.75

Party 

  

Most of the larger political parties after 1999 are multi-ethnic. To date, the People’s Democratic Party 
(PDP) is the ruling political party in Nigeria, being the party holding most state governor offices and the 
office of president. The PDP struck a political power-sharing compromise that called for rotating the 
office of president between northern Muslims and southern Christians every two four-year terms. This 
rotational system was devised in recognition of the nature of the growing, ethno-religious violence in 
recent years. Thus, party members agreed on this method to balance power between the Muslim north 
and the Christian south.  

Recent events have called into question the long-term viability of this power-sharing agreement. 
President Yar’Adua, a northern Muslim, died in 2010 before finishing his first term, necessitating that his 
southern Christian vice president assume the office of president. Goodluck Jonathan subsequently 
decided to run for president as the PDP candidate in what should have been the northern Muslims’ 
second term in power, causing significant controversy. The northern Muslim perception of being 
cheated out of political power trumped political party loyalty as northern states – who traditionally 
voted overwhelmingly for the PDP party candidate – threw their support behind the Congress for 
Progressive Change (CPC) candidate, Muhammadu Buhari. Jonathan won the presidential election, and 
over 800 died in the resulting political violence.76

The 2015 election will be a determinant in Nigerian politics, revealing whether the power-sharing 
agreement will remain a viable political instrument. It will also determine if the PDP will remain the 
overwhelmingly dominant political party, or whether there is room for a more diverse political field. 
These issues will greatly influence whether Nigeria will mature as a pluralistic, democratic country, or if 
the Nigerian political landscape will increasingly become demarcated along north-south lines.  

  

Local/Regional/National/Supra-National 

The top three ethnic majorities each dominate and have consolidated power in their respective regions. 
The Hausa-Fulani hold power in northern region, the Yoruba dominate the west, and the Igbo rule in the 
east.77

RELIGIOUS 

  

The Hausa-Fulani of the north are mainly Muslim. The Yoruba in the west are equally divided between 
Muslims and Christians. In the east, the Igbo are overwhelmingly Christian.78

 

 The most violent Islamist 
militant groups active in Nigeria today, such as Boko Haram, are from the north. Many Nigerians practice 
indigenous religions or combine elements of indigenous religions with Christianity or Islam. While 
religion is an important element of Nigerian society, its level of importance varies among societal groups 
and is often ranked below family, ethnic, or tribal affiliation, especially among non-Muslims.  
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TRIBAL/CLAN 

All Nigerian ethnic groups can find their origins in the plethora of tribes in the region. At least 250 tribes 
still exist in Nigeria, and many share the same names as the major ethnic groups in the country. Family, 
ethnicity/tribe, and religion, respectively, are the major contributors to self-identify for Nigerians.79

 
 

Traditional tribal ties and tribal chief-based political structures have degraded over the past few decades 
due to the oil-driven economy. The Abuja government and agents of foreign oil corporations frequently 
offer enormous sums of money to local village chiefs in exchange for drilling rights to their lands or to 
build roads through their lands. Such permissions are not necessarily the prerogative of the chiefs alone. 
Regardless, oil money has led many chiefs to ignore their tribes’ needs and development in favor of 
personal financial gain. Today, instead of tribal chiefs deriving their power and respect from the social 
compact with their kin, clan, and tribe, many chiefs derive their power from money. Thus, chiefs are 
now more dependent on the government and on foreign agents of oil corporations as their sources of 
power.80

Family 

 

The majority of Nigerian families are very large by Western standards; ten or more family members is 
not uncommon. Many Nigerian men have more than one wife. In some ethnic groups, having a large 
number of children increases a man's social standing. In polygamous families, each wife is responsible 
for feeding and caring for her own children and wives alternate the responsibility for providing meals to 
the husband. Men are the authority figures in the household and expect to be obeyed. The oldest male 
member of the extended family has authority over the entire family, in most cases. 
 
Marriage is often more of a social contract to ensure the continuation of family lines than a union based 
on love. It is not unusual for a husband and wife to live in separate homes and to be extremely 
independent. In most ethnic groups, either the man or the woman can end the marriage. If a woman 
leaves her husband, she will often be taken as a second or third wife by another man. When this occurs, 
the new husband is responsible for repaying the bride price to the former husband. Children of a 
divorced woman are normally accepted into the new family.81

 
 

Igbos, both men and women, have close ties to their mother's clan. When an Igbo dies, the body is 
usually taken to the mother's village to be buried with the mother's family. For the Hausa, there is a 
sense of an extended family, but there is little kinship beyond that. There is, however, a very firm belief 
in Hausa society that the bonds of family and common ancestry are stronger than the bonds between 
unrelated people.82

Gender 

 

Nigeria is a patriarchal society where men are dominant over women in virtually all areas. While Nigeria 
is a signatory to the International Convention on Equality for Women, women have fewer legal rights 
than men. Nigeria's penal code allows men to beat their wives as long as they do not cause permanent 
physical injury. Wives are often seen as little more than possessions and are subject to the rule of their 
husbands. In most ethnic groups, however, mothers and sisters have great say in the lives of their sons 
and brothers, respectively. The blood relationship allows these women influence that a wife does not 
possess.83
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Nigerian society divides labor along gender lines, going so far as to designate the growing of certain 
crops as masculine or feminine. For example, in Igbo society, yams are perceived as men's crops, while 
beans and cassava are seen as women's crops. As a rule, Nigerian men have little obligation to provide 
for their wives or children. Nevertheless, women are often expected to earn significant portions of the 
family income. Traditionally, women farm or sell homemade products at local markets. Very few women 
are active in the political and professional arenas, but increasing numbers are joining the professional 
workforce. Women who obtain professional employment rarely ascend into the higher levels of 
management.84

 
  

Though women have a legal right to inherit in Nigeria, they often receive nothing if their husband dies. 
For many Nigerian ethnic groups, such as the Hausa and the Igbo, inheritance is a male affair. Property 
and/or wealth are usually passed on to sons or to other male relatives. In Fulani society, a brother 
inherits a man’s property and the widow is expected to either marry her husband's brother or live with 
her parents.85

Age 

  

The median age of the population is 19, and life expectancy is 52 years. Maturity, selflessness, and 
patience are in high demand in this poor, violent, and over-populous African nation. The young age of 
the population makes civil war all the more likely and is further compounded by ethnic unrest over 
skewed oil revenue allocations, growing sectarian violence between the Muslim North and the Christian 
South, and widespread poverty and unemployment. 86

 ECONOMIC 

 

The majority of Nigerians live in abject poverty, but women and children suffer more than Nigerian 
males. Even though the nation’s economy continues to develop, human development is in serious 
decline. Access to basic human needs, such as clean drinking water, food, shelter, healthcare, public 
education, and sanitation services, are non-existent in most areas, or such services collapsed years ago. 
Regardless of the fact that oil profits have risen over time, unemployment continues to increase and 
poverty is rising. Corrupt government officials and international businesses and foreign oil corporations 
are pilfering the wealth of the nation.87

 
 

Environmental pollution and deforestation caused by oil extraction and production has damaged the 
agricultural sector of the economy. The petroleum industry has destroyed significant portions of the 
land, forest, and fish in the Niger Delta. It is now more expensive than ever for a family to repair its 
home due to a lack of wood and brush. Due to soil erosion, many fishermen can no longer afford boat 
motors powerful enough to reach their traditional fishing grounds. More local fishermen have seen their 
catches reduced significantly in both size and quality due to pollution and overfishing.88

Economic Class 

 

The government’s Statistician-General classifies the population of Nigeria into three economic groups: 
non-poor, moderately poor, and extremely poor. The percentage of non-poor declined from 34.4% to 
31.0% between 1996 and 2010. The percentage of moderately poor also declined during the same 
period from 36.3% to 30.3%. The percentage of extremely poor, however, jumped from 29.3% in 1996 
to 38.7% in 2010. This indicates that extreme poverty is rising at a considerable rate. 89
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Based on 2010 government statistics, poverty in the north tends to be more severe than in other areas. 
While poverty exists throughout the country, residents in the northern region suffer below-average 
access to food and earn a lower income than their southern neighbors. In 2010, the states with above-
average income levels were Yobe, Kano, Taraba, Ekiti, Delta, Rivers, and the Federal Capital Territory.90

Occupation 

 

Most workers serve in one of three economic sectors: agriculture, services, or industry. Services provide 
the most employment – 54% – with agriculture coming next at 31% and industry a distant third at 14%.91

 
 

Three of the larger workers’ unions in the country are the International Federation of Chemical, Energy, 
Mine and General Workers' Unions, the white-collar Petroleum and Natural Gas Senior Staff Association 
of Nigeria, and the National Union of Petroleum and Natural Gas Workers. These unions frequently hold 
strikes to protect their members’ pay and benefits, as well as to fight to maintain government oil 
subsidies. These unions have the ability to enforce widespread strikes and walkouts.92

 
 

Due to attacks by militant groups, the Nigerian army declared most petroleum industrial areas as 
military zones. To protect government oilfields and infrastructure, the army expelled many residents 
living in these zones and even burnt villages that refused to relocate. This policy caused oil companies to 
rely more than ever on French, Italian, and American oil firms to make up the shortage in workers and 
petroleum experts.93

BASIC CULTURAL NORMS AND VALUES 

  

While tribal chiefs and ethnic group leaders may still uphold cultural norms and values such as honor, 
violent and oppressive militant groups and government officials and their security forces do not.94

HONOR 

 Many 
Nigerians follow their chosen religions faithfully. 

Honor, respect, and reputation are highly valued in Nigerian society and within the family unit. A group’s 
honor is influenced by the actions of its members. Individual family members look to their elders for 
guidance and financial support, and the family unit is expected to provide for all its members. The eldest 
members of the family, clan, tribe, or ethnic group are revered and honored. 95

APPROACH TO WARFIGHTING 

 

Nigerian military forces do not hold the same values as their Western counterparts and do not abide by 
the Geneva Conventions in dealing with their own population, much less with their neighbors. 
Government security forces are corrupt and abusive and act as the enforcement arm of the state. The 
military and police apply violence and oppression to protect the state’s interests. Nigerian military and 
police forces are alienated from the communities in which they operate due to the fear and distrust of 
the local populace. Foreign forces supporting the government will likely be viewed in much the same 
way. Due to the nation’s history of military coups and counter-coups, the army also distrusts its own 
members. The military remains disjointed and divided both ethnically and geographically.96

 
  

CUSTOMS AND PRACTICES 

Nigerians have a saying, “When Nigeria sneezes, the rest of the African nations catch cold.” Generally 
speaking, Nigerians are proud of their nation, tribe/ethnic group, and family, and they maintain customs 
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and traditions to sustain these relationships. Nigerians are polite and hospitable to business customers 
and partners, elders, guests, and friends. Abiding by the proper cultural protocols during greetings and 
formal/informal meeting engagements is important and can affect mission success. The following table 
provides the key protocols of Nigerian society.97
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Expect the first few meetings to be somewhat formal until your Nigerian counterparts become comfortable with 
you.  

Maintain a polite and somewhat reserved manner until the person you are meeting drops some of his formality.  

Greetings are of the utmost importance.  

It is rude to rush the greeting process.  

It is important to show sincere pleasure when meeting a person. 

Address people initially by their academic, professional, or honorific title and their surname. Do not use a person’s 
first name unless given permission.  

For Muslims, the lower-status person issues the first greeting—typically Salam (peace).  

Men shake hands and may place their left hand on the other person’s shoulder while doing this. 

Men do not shake hands with a woman unless the woman offers her hand first. 

Observant Muslims do not generally shake hands with members of the opposite sex.  

Make a slight bow or nod of the head when greeting an older person to show respect. 

People of the same gender may kiss on the cheek.  

It is a good idea to prominently state your rank and include any advanced university degree on your business card.  

Make a point of reading any business card you receive before putting it away. 

Vi
si

tin
g/

 
Ho

sp
ita

lit
y If invited to dinner at someone’s home, bring fruit, nuts, or chocolates for the host. 

Stand when an older or important person enters or leaves a room. 

Shaking a child’s hand shows respect for the parents. 

M
an

ne
rs

 

Show respect to elders.  

Prices are usually not fixed and it is acceptable to negotiate. 

It is important to be perceived as friendly and likable. Nigerians prefer to establish a personal relationship prior to 
doing business with someone. 

It is common practice to flaunt one’s education and/or title, rank, etc.  

Foreigners who take the time to get to know a Nigerian well are considered friends and welcomed into a Nigerian’s 
inner circle of family and close friends. 

Indirect eye contact demonstrates respect for the other person. It is common for a Nigerian to gaze at the forehead 
or shoulders of someone they do not know well. Very direct eye contact may be interpreted as being intrusive, 
rude, or hostile. 

The oldest person in a group is revered and honored. In a social situation, they are greeted and served first.  

The senior person has the responsibility to make decisions that are in the best interest of the group. 

Yoruba people’s communication employs proverbs, sayings, and even songs to enrich the meaning of their 
communication. The Yoruba believe that embedding humor in their message guarantees that what they say is not 
easily forgotten. 

Nigerians living in the south of the country tend to speak more directly. Their tone is slightly louder than elsewhere. 
They may raise their voices even more and become emotionally animated when they feel passionate about a topic.  
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Nigerians believe an indifferent facial expression indicates that a person is ignorant or obnoxious. Smile, and show 
empathy for those with whom you speak. 

Present and receive business cards with two hands or the right hand, never with the left.  

Do not give, receive, or handle food, money, or other objects using the left hand. It is considered unclean and rude 
to eat with the left hand.  

In some Muslim areas, women must be covered from head to toe in public. Some women will wear a burqa, 
covering all but the eyes, while others will wear a headscarf that exposes the face.  

Ceremonies are not complete without the participants sharing a meal. It is considered rude not to invite guests to 
share in a meal when they visit; it is even ruder if the visitors were invited to attend a special event. 

G
ift

s 

Bribery is common and expected. If you want or need something from a person of influence, they expect to receive 
something in return.  

Do not present gifts using the left hand only. Use either the right hand or both hands. 

When invited to a household, bring fruit, nuts, or chocolates for the host, and if possible, for the children too.  

During Ramadan, it is customary for Muslims to give gifts of food. 

Gifts from a man to a woman must be said to come from the man’s mother, wife, sister, or other female relative, 
never from the man himself.  

Gifts are not always opened when they are received. 

Alcohol is very popular in the south but may be an offensive gift in the north. 

Ta
bo

os
 Homosexuality is not tolerated. 

The Igbo, the Yoruba, and the Ibibios practice a form of caste system that treats certain members of society as 
outcasts, with varying criteria for the application of this status. People placed in this category are barred from 
general social interaction, and may be denied education, business, etc.  

Pe
rs

on
al

 
Sp

ac
e 

Less than an arm’s length is generally acceptable, and sitting too closely in public transport is common. 

Decent distance is kept between men and women, especially by Muslims. 

Di
sp

la
ys

 o
f 

Af
fe

ct
io

n Do not display affection of the opposite sex in public in Muslim areas. 
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Traditional weddings are performed in the home, religious ceremonies at a church or mosque, and civil ceremonies 
at a government office.  

Lavish weddings enhance social status. 

Legally a man is only allowed one wife but most ethnic groups traditionally permit multiple wives and Muslims 
typically permit up to four wives.  

It is not uncommon for a woman to marry a much older man.  

The man must inform the woman’s family of his intentions to marry her. 

A bride price is expected by most and can be in the form of money or goods. If a woman leaves a man who is 
perceived to have treated her well, she may be expected to repay the bride price.  

Weddings usually involve music and dancing, though some Muslims forbid both. 

The man makes family decisions.  

Yoruba wedding ceremonies begin at the bride's house after dark, with a feast to which the groom contributes 
yams. The bride then is taken to the groom's house where she is washed from foot to knee with an herbal mixture 
meant to increase her fertility. For the first eight days of her marriage the bride divides her time between her 
husband's and her parents' homes. From the ninth day on, she lives with her husband. 

W
or

k 
W

ee
k/

 
W

or
k 

Ho
ur

s In general, the work week is five to six days per week and 35 or more hours, determined by the employer. 

By law, all employees are entitled to one full rest day per week.  

Most Muslims do not work on Friday.  

Working up to 50 hours per week for no more than a two-month time period each year is permitted by law. 

Co
nc

ep
t o

f 
Ti

m
e 

There is generally no sense of urgency, so be patient. 

Being impatient or expecting things to happen quickly is considered rude. 

Di
sp

ut
e 

Re
so

lu
tio

n Dispute resolution varies according to the dispute and the parties involved.  

Family disputes are addressed by the husband or father or by the oldest male.  

A tribal leader may resolve disputes involving tribal members.  

Muslims may settle disputes via sharia court.  
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Hausa-Fulani: Most Hausa-Fulani are Muslim and many practice Islamic rituals. In traditional Hausa-Fulani culture, 
on the third day after a child’s birth, a food called Kauri is sent to relatives and friends. This serves as 
announcement of a birth. Six days after the birth, notice is sent to well-wishers to come to the host's house for the 
naming the next day. On the seventh day, a ram or sheep is slaughtered and kola nuts and other foods are served. 
The Imam is usually the first guest to be invited and arrives last. The father tells the Imam the child's name, the 
Imam offers prayers, and the name of the child is publicly announced. 

Yoruba: Yoruba frequently use a three-name system. The first name is the personal name (oruko). The second name 
is the praise name (oriki), which reflects the hopes for the child. The third name connects the child to its family or 
community (orile). 

The Yoruba naming ceremony occurs from the seventh to ninth day after birth. Females are named on the seventh 
day, sets of twins are named on the eighth day, and males are named on the ninth day. Yoruba myth holds that 
deviation from these guidelines will result in the baby not outliving the parent of the same sex. 

Yoruba naming ceremonies begin in early morning or afternoon and are usually the first day the mother and child 
are away from the home following the birth. The entire family gathers, dressed in white. The mother hands the 
baby to an elderly person, usually a woman, who washes the baby with herbs. A community member sprinkles 
water toward the ceiling and applies some to the baby. The community hopes the child cries when the water 
touches it, as only living things can produce noise on their own. The ceremony participants pray and make offerings. 
Then they recite the names of ancestors. Next, community members light candles and pour water or rum for the 
ancestral spirits. The ritual leader puts small amounts of the following in the child’s mouth:  

Water (purity)  

Red pepper (forces of nature)  

Salt (wisdom and intelligence)  

Oil (power and health)  

Honey (happiness)  

Liquor (wealth and prosperity)  

Kola nuts (good fortune)  

Participants suggest praise names until the parents select one. Someone whispers the selected name into the 
child’s ear and then dips the child’s finger into water and touches the child’s finger to his/her forehead. Often, a 
community member performs a divination to reveal the child’s character and destiny. 

The community members separately put a touch of salt, honey, palm oil, and water in the child’s mouth. Then all of 
the people present hold the baby and promise to protect her/him. Dancing and singing precede and conclude the 
ceremony. 

Igbo: Paternal grandparents preside over naming ceremonies, which traditionally last an entire day. They may take 
place four days after a child’s birth, but usually take place on the eighth day. The ceremony begins with ancestor 
recognition and divination, followed by the name-giving and planting of a live plant to represent life and survival. 
Next, a participant pours a wine libation to share the child’s name with the ancestors. This is followed by the 
breaking of kola nuts and prayers. The ceremony ends with a family procession.  

The Igbo tend to name based on observation, birthmarks, or some other remarkable characteristic. Igbo also 
commonly name children for the market day on which they were born—Nweke, Adafo, or Okorie. The father or a 
family elder gives the child the name the community will use most often. 
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Death rituals are determined by religious and ethnic background. The Igbo traditionally will not bury a person on 
the same day as their death unless the death was an accident. Muslims expect the person to be buried before 
nightfall on the day of their death. 

Parents are prohibited from involvement in preparing a deceased infant for the funeral. Extended family members 
will assume responsibility.  

Pregnant women normally do not attend a wake or burial.  

Suicide is seen as a source of great shame for family members.  

Death rituals can be very elaborate, especially for those who practice indigenous religions. 

Yoruba share their last wishes with their closest friend.  

Yoruba bury their dead within the family compound.  

After death, Igbo dress the corpse in the person's finest clothing and seat it on a stool for friends and relatives to 
pay their respects. Young men wrap the corpse in grass mats before burial. When the head of a family dies, he is 
buried beneath the floor of his house. Burial generally occurs within twenty-four hours of death.98

 

 

Summary 

The population of Nigeria is suffering under a corrupt and unresponsive state. Most Nigerians live in 
abject poverty and inhumane conditions. Around 70% of the populace lacks the basic necessities of life: 
sustainable clean water sources, food, safety, healthcare, and sanitation services. Many lack permanent 
shelter. Whereas government officials, foreign corporations, and ethnic group leaders are reaping the 
benefits of the growing economy and burgeoning oil industry, most Nigerians remain either poor or 
extremely poor. Many are suffering from the environmental damage caused by the oil industry. 
Sectarian violence, power-sharing squabbles, and tensions over an imbalanced oil-sharing allocation 
system continue. All these issues must be considered by foreign military or civilian organizations 
attempting to work in the area. 
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KEY FACTS: 

• Nigeria’s oil wealth and the government’s liberalization of the Information and 
Communications Technology (ICT) sector of the Nigerian economy has led to greater  
communication infrastructure development, lower costs, and greater outside investment 
relative to other Sub Saharan countries. 

• With Chinese cooperation, Nigeria launched a second satellite capable of providing 
cheaper and more efficient telecom and Internet services. 

• Nigeria has the largest and fastest growing telecom market in Africa. 
• Beginning with the 2011 presidential election, Nigerian politicians began using social 

media extensively for campaigning and communication purposes. 
 

OPERATIONAL IMPACTS OF THE INFORMATION VARIABLE IN THE OE: 

• Infrastructure in rural areas is lacking and has hindered expansion of some information 
media into poorer areas of Nigeria. 

• Liberalization of communication laws, regulations, and policies and the availability of 
private investment opportunities have opened Nigeria to an expansive and accessible 
market for diverse information dispersion. 

• China has been instrumental in the development and ongoing technical and maintenance 
support of Nigeria’s satellite program.  

Information 

The information variable describes the nature, scope, characteristics, and effects of individuals, 
organizations, and systems that collect, process, manipulate, disseminate, or act on information. 

 
INFORMATION OVERVIEW  

Nigeria’s information environment is the fastest growing in Africa. Government investment in 
infrastructure and liberalization of communication laws, regulations, and policies have created a 
competitive and expansive market for the distribution of diverse views and ideas. The introduction of a 
privatized market has also created more opportunities for a diverse platform. Utilization of information 
resources such as the Internet, Twitter, and cell phones during the 2011 elections created increased 
accountability pressure on public officials. With a large number of newspapers, radio, and television 
stations available, Nigerians have never had a greater opportunity to understand the world in which 
they live.  

With the introduction of greater technology, Nigeria’s greatest near-term threat will be to defend 
against computer and information attacks. As Nigeria moves to increased online services and e-
commerce, it will have to build more sophisticated systems to combat threats. Both government 
departments and businesses in Nigeria have experienced computer Internet site attacks, proving the 
vulnerability of computer systems. While the expertise is not there yet, it is not inconceivable that 
terrorist organizations such as Boko Haram and the Movement for the Emancipation of the Niger Delta 
(MEND) may be a future cyber threat. 
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PUBLIC COMMUNICATIONS MEDIA 

Public communication media market penetration in Nigeria follows a predictable path for a developing 
country. The media with the largest market penetration, as can be seen from the following table, is 
radio, television, and outdoor signs and posters. Development in Nigeria has been hampered by lack of 
physical infrastructure in poorer, less developed areas. With the largest population in Africa and 
increasing investment in modern technology that reduces the need for physical infrastructure, Nigeria 
may see even greater progress toward expanded public communication reach. Nigeria’s satellite 
program, for example, makes the need for extensive landline technology obsolete. Most newspapers 
and magazines in Nigeria have developed an online presence as well. Radio, television, and outdoor 
signs and posters will continue to be the main form of communication, particularly in poorer and less 
developed areas. With cheaper access to the Internet, usage of social networking sites will increase. 

 

2009 Percent Market Penetration By Media 

 Total Radio Television Outdoor/ Posters Newspaper Internet Magazine 

Total 94,567,070 82.6 79.9 66.9 27.4 22.1 21.0 
Lagos 9,530,919 83.3 92.2 57.2 34.0 25.6 24.6 
S/South 9,414,732 83.8 80.8 67.4 33.3 21.6 30.9 
S/East 11,259,335 81.1 77.0 69.1 30.7 24.1 27.5 

S/West 20,914,744 85.0 82.0 65.8 27.5 22.3 16.7 
N/East 9,191,061 87.4 82.8 72.7 26.5 21.9 26.2 
N/Central 13,443,649 77.8 83.6 78.5 29.1 25.3 19.6 
N/West 20,812,630 81.3 69.5 61.0 19.3 17.5 14.2 

NOTE: 
For TV, Radio and Print – Accessed at least once in the last week. 
For Magazine, Outdoor and Internet – Accessed at least once in the last month. 

MediaReach OMD, “Mediafacts,” p 17 (PDF file is under the “Community” tab), 2010 
  

SATELLITE 

NigComSat, Ltd., a company fully owned by the Nigerian government, operates the only satellite in sub-
Saharan Africa. Launched in 2011, the NigComSat 1R satellite is the second Nigerian satellite, the first 
having been decommissioned in 2008. The Nigerian satellite is a quad band satellite providing 
telecommunications services to Africa, parts of Asia and Europe. The NigComSat1R payload includes 4 c-
band, 14 Ku-band, 2 L-band transponders, and the leading Ka-band technology with 8 transponders. The 
NigComSat network operations and satellite control centers are located in Abuja. 1

Services provided by NigComSat include: 

 

• Telecommunications – Corporate networks (virtual private networks [VPN]), very small 
aperture terminal (VSAT) networks, urban rural telephony, mobile & paging services, inter-
carrier services, and satellite-to-satellite services 

http://www.mediareachomd.com/index.php?option=com_content&view=article&id=49:welcome-to-mediareachomd&catid=42:features-news/�
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• Broadcasting – Television (TV, HDTV), direct to home (DTH), multimedia, video streaming 
and audio/sound (DARS) 

• Internet and Multimedia – Video conference, VPN, voice over Internet protocol (VoIP) 
• Tele-presence – Distance learning (tele-education), telemedicine/tele-health, e-

transformation (such as e-government, e-commerce, e-agriculture, e-health, etc.) 
• Foreign Technologies – Customization and domestication of foreign technologies such as 

satellite modems, antennas, feeds, switches, biometric systems, e-voting systems, RFID 
based systems, silos, etc. 

• Telecommunications Network – Infrastructure deployment and alliance with other network 
operators 

• Secure networks for the military, police, and other security agencies 

China has been integrally involved in Nigeria’s satellite program. Nigeria was aided by China in the 
launch and in the ongoing maintenance of the NigComSat 1R satellite. China charged the Nigerian 
government nothing for launching the NigComSat 1R satellite. Currently, NigComSat has a ground 
control station in the Nigerian capital, Abuja, and a backup station in Kashi, China for spacecraft tracking 
and control, payload management, and technology customization. NigComSat states that it has over 200 
engineers. The majority of these engineers are most likely Nigerians, although China has probably 
supplied expertise in the form of advisors, working engineers, and managers. It is unclear from open 
source resources what advantages China derives from its involvement and participation in the Nigerian 
satellite program.  

INTERNET 

The Internet market has been handicapped by poor, underdeveloped, and unreliable fixed-line 
infrastructure. Internet penetration in 2009 was only 22.1%. The Nigerian government and private 
companies are heavily engaged in making Nigeria a communications leader in Africa. Additionally, the 
dynamics of the market are changing as new technologies have opened up competition in providing 
wireless broadband access, thereby reducing the importance of extensive fixed-line infrastructure. 
Economies of scale have also led to consolidation of companies in the Internet and broadband areas 
from a high of 400 Internet Service Providers (ISPs) in 2009 to around 120 in early 2012.  

New technologies are also opening up new opportunities for Nigeria to more fully participate in regional 
and international communication networks. Fixed-wireless and mobile network operator industry 
players are now entering the market with 3G mobile and advanced wireless broadband services such as 
WiMAX. The Internet Protocol (IP)-based next generation networks being employed are allowing for 
converged voice, data/Internet, and video services. Voice over Internet Protocol (VoIP) currently carries 
the bulk of Nigeria’s international voice traffic. Deployment of a second international submarine fiber-
optic cable (Glo-1) in 2009 and a third in 2010 (Main One) broke the monopoly of Nitel’s SAT-3/WASC 
cable. This alone has reduced the cost of international bandwidth by up to 90%. Two additional cables 
are expected to go online in 2012. Additionally, several competing national fiber backbone networks are 
allowing for development of such applications as e-commerce, online banking and e-payments, e-health, 
e-learning, and e-government. Deployment of the country’s first Next Generation Networks (NGN) will 
enable continued merging of voice, data, and video/TV.  

The 2011 Nigerian presidential election provided an opportunity for increased use of Internet 
technology and social networking tools. One group in particular, Enough is Enough Nigeria (EIE), utilized 
Facebook, Twitter, and smart phones to mobilize young people to vote and monitor activities at polling 
stations for irregularities. Politicians also saw the value in utilizing social networking for their own 
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benefit. President Goodluck Jonathan made history by being the first person to make his formal 
announcement to run for president on Facebook. 2 Other politicians have followed suit and now have 
Web sites through which they communicate with their constituents.3

The Internet has also opened up new opportunities for insurgent, criminal, and anti-government 
organizations. These groups can use low-cost social media to put their messages into the public sphere, 
often faster than the Nigerian government. Utilizing available platforms such as YouTube, Twitter, and 
Facebook, they are able to use different information media via the Internet to craft a variety of 
messages to further their cause. The Internet has also proven to be an effective means of 
communicating, planning, and executing operations. 

 

TELEVISION 

Behind radio, television has the greatest media market penetration in Nigeria. Most Nigerians either 
have a television or have access to television through public spaces. A 2009 study placed overall market 
penetration for television at almost 80%. Nigerians enjoy a great variety of choices in television due to 
the decision to privatize broadcasting in 1992.  

Decree 24 established the Nigerian Television Authority (NTA) under the Federal Military Government in 
May 1977. The decree brought the ten existing television stations under the control of the federal 
government. Television stations were later established in state capitals where none existed. Decree 24 
gave the federal government complete control of television broadcasting in Nigeria. The Nigerian 
Constitution of 1979 provided the legal framework in which to privatize the broadcasting industry by 
giving exclusive rights to television broadcasting ownership to state governments and to organizations 
and individuals the President of Nigeria authorized to operate television stations.  

By 1992, President Babangida declared one of the legacies he would leave behind would be a robust 
private broadcasting industry. Babangida made good on his pledge by creating the National 
Broadcasting Commission (NBC) and charged it with issuing private radio and television licenses before 
the end of his administration. Decree 38 of 1992 officially created private television and radio business 
opportunities.4 By January 1998 Tom Adaba, the first Director General of the NBC, stated that nine 
terrestrial television stations, forty-one satellite redistribution stations, and two global television 
services had been established. (See Annex A for a listing of Nigerian television stations.) 5

RADIO 

 

Radio in Nigeria came into existence in 1932 when the British relayed British Broadcasting Corporation 
(BBC) signals to receivers in Nigeria. The Nigerian Broadcasting Service (NBS) was established in 1951. 
The NBC was established by Pariliamentary Act Number 39 in 1956. In 1979, Decree Number 8 created 
the Federal Radio Corporation of Nigeria (FRCN), superseding the NBC and handing over twenty of its 
stations to state governments. The FRCN retained stations in Lagos, Ibadan, and Enuga. (See Annex B for 
a listing of Nigerian radio stations.) 6

PRINT MEDIA 

 

Nigeria leads Africa in the strength of its press community. Nigeria currently has approximately 116 
publications, to include weeklies, dailies, and magazines. 7 These publications include many regional 
language specific publications in such languages as Hausa and Yorubi. Some of the most influential 
newspapers and magazines include:8 
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Nigerian Communications Commission Data, 2012 

 

• The Punch 
• The Guardian 
• Vanguard 
• Daily Trust 
• This Day 
• Nigerian Tribune 
• The Nation 
• The Sun  

• The Daily Independent 
•  Tell 
• The News 
•  Newswatch 
• The Source  
• The Insider 
• Gaskiya (Hausa language) 
• Alaroye (Yoruba language) 

 
(See Annex C for a more extensive list of leading Nigerian publications.) 

TELECOMMUNICATIONS 

The Nigerian Communications Commission (NCC) is the regulatory body established to oversee the 
Nigerian telecommunications industry. The NCC was established by Section 3 of the Nigerian 
Communications Act (NCA) of 2003. Regulatory policies open to privatization have led to a robust and 
growing telecommunications industry in Nigeria.  

 

The telecom industry has seen significant growth beginning in the 1990s. In 2001, Nigeria had only 
400,000 lines representing a dismal 0.4% teledensity. By the end of 2011, lines had increased to 89.8 
million with a teledensity of 64.16%. Nigeria’s expansive growth has earned it the designation as the 
largest and fastest growing telecom market in Africa, recently surpassing South Africa, and among the 

http://www.ncc.gov.ng/�
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ten fastest growing world telecom markets. Investment has been impressive, beginning with $50 million 
in 1999 to a 2009 private sector investment of $18 billion.  

With growth come challenges that will need to be addressed, particularly in rural areas. Infrastructure 
and consistent supplies of electricity continue to be inadequate for present growth. Ongoing violence 
threatens infrastructure. Additionally, Nigeria will need to provide increased technical training to ensure 
there is a workforce capable of maintaining services and infrastructure. 9

The NCC has proposed six points to be addressed over the next five years: 

 

• “Consolidation and integration of the mobile wireless services 
• Fixed line and broadband deployment for national development 
• Enhanced competitive market and enhanced consumer choice 
• Vigorous compliance monitoring and enforcement of regulations 
• National connectivity for accelerated growth 
• Enhanced international relations” 10

POSTAL/COURIER 

 

Under the auspices of the Nigerian Postal Service (NIPOST), the National Mail Route Network (NMRN) 
was created in June 2000. Lagos and Abuja are the main hubs for national mail distribution. The national 
system consists of seven routes, each having two active vehicles with one in reserve. Bags are dropped 
off and picked up in major cities by two vehicles running in different directions along each of the seven 
routes. NIPOST claims to deliver intra-city mail in 24 hours, inter-city mail in 48 hours, and nationwide 
mail within 72 hours. Additionally, NIPOST has been designated as a hub for mail coming from the West 
African Sub-Region. 

International mail security has also improved over the past decade. NIPOST replaced the airport 
basement facility with an international mail processing center. The new center gives NIPOST a secure 
facility inaccessible by non-postal workers. Additionally, NIPOST has made efforts to eliminate or 
reassign from sensitive areas employees suspected of fraudulent and dishonest activities. 11

WORD OF MOUTH 

 

Nigeria is a stratified society with rural and urban areas, tribal and more sophisticated metropolitan 
areas. Word of mouth communication is more important in areas where the infrastructure does not fully 
support other forms of communication. Rural areas where tribal relationships are more important rely 
more heavily on word of mouth communication. Urban areas where tribal relationships have become 
less important rely on and respond more to other types of media such as television, radio, Internet, cell 
phones, etc.  

INFORMATION CONTROL 

The Nigerian government controls both government run radio and television stations and licensing of 
private stations. The information environment in Nigeria is comparatively open and free, particularly 
when compared with other African countries. Most of the privately run media companies are owned 
and controlled by investors, some of whom are politicians and others who may have political and 
economic agendas. Journalists are particularly vulnerable to bribes due to low wages and threats, 
however, journalists often take on the country’s powerful government politicians and elites. 
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Recent threats point to particular concerns for journalists. Since 1992, ten journalists have been killed 
for reasons directly related to their work and an additional eight others have been killed for less clear 
reasons. In 1986, a letter bomb killed prominent journalist Dele Giwa. Boko Haram targeted and killed 
Zakariya Isa, a videographer for the state-run Nigerian Television Authority, in the northeast city of 
Maiduguri in October 2011. In January 2012, Boko Haram members killed Channels Television journalist 
Enenche Akogwu while he was reporting on their continuing attacks in the city of Kano, which left at 
least 185 people dead. Foreign journalists routinely carry protective vests and helmets, and often hire 
private security details for protection. For most Nigerian journalists, however, this is not an option and 
will continue to be a problem when reporting on controversial issues involving individuals and 
organizations with a desire to control information flow through illegal and violent means. 12

INFOWAR 

  

There are no open sources that point to an active Nigerian INFOWAR program. The most compelling 
threat for Nigeria at the current time is hacktivists and outside criminal elements attacking Nigerian 
government and business information systems. As Nigeria develops government and business online 
systems, more sophisticated means of protecting those systems will be critical. This will be particularly 
essential for banking systems as Nigeria continues to make the case for it being a safe and secure place 
for international investment. 

ELECTRONIC WARFARE 

Electronic warfare consists of measures to exploit, deceive, degrade, disrupt, damage, or destroy 
sensors, processors, and mission command nodes. The information environment in Nigeria currently 
does not rise to this level of sophistication.  

COMPUTER ATTACK 

The most serious INFOWAR threat facing Nigeria is computer attacks on government, military, and 
private business systems. Nigeria’s information systems are evolving and lack the sophistication of 
Western systems which make them particularly susceptible to attacks from within and outside Nigeria. 
Long known for computer fraud and identity theft schemes, Nigeria is facing much more sophisticated 
attacks on its online systems. Some estimates put the number of computers in Nigeria at 40 million with 
each one a potential point of entry in a string of computers capable of being used by outside sources to 
attack public and private information systems.  

Recent attacks on Nigerian information systems illustrate the reality of the threat. Prior to the 2011 
election of Goodluck Jonathan, a cyber hacktivist group calling themselves the Naija Cyber Hacktivists 
(NCH), posted a protest letter demanding cutbacks on the $6 million anticipated inauguration budget on 
Web sites of The National Eradication Programme and the Niger Delta Development Commission. The 
group also demanded Jonathan sign into law the 12 year-old Freedom of Information bill. The Nigerian 
Army became an attack target after it was deployed to stop protests over the removal of the oil subsidy; 
in that case, NCH attacked the Nigerian Army Education Corps (NAEC) Web site stating they would 
continue to attack the military’s information systems in defense of innocent protesters. In January 2012, 
NCH claimed responsibility for cyber attacks on businessman Aliko Dangote over alleged disregard for 
workers’ rights. In another January attack, the Federal Ministry of Transportation Web site was taken 
down in support of the Occupy Nigeria protests with a promise to continue until Nigerian citizens’ rights 
were protected. 
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In addition to attacks on government systems, there are more attacks on banking and private systems. 
The Nigerian Economic and Financial Crimes Commission (EFCC) stated there are increasing criminal 
activities in the area of electronic diversion of funds, forgery, identity theft, and fraud. Potential targets 
for insurgents may be the all-important oil industry infrastructure. Merely interrupting oil production 
could have a devastating effect on the Nigerian economy. Technological advances coupled with the 
global nature of the Internet allow criminals and others to affect Nigerian information systems from 
outside the country.  

INFORMATION ATTACK 

Information attacks, the intentional disruption or distortion of information, requires a higher level of 
sophistication than computer attacks. The increasing number of successful computer attacks portends 
the future development of greater information attack capabilities.   

DECEPTION 

Current INFOWAR capabilities do not include deception. As with information attack capabilities, 
however, with the growing number of computer attacks and the potential for the future development 
and implementation of deception operations is very real.   

PHYSICAL DESTRUCTION 

Physical destruction is not a capability used in Nigeria.  

PROTECTION AND SECURITY MEASURES 

Nigeria is making efforts to create a legal framework to prosecute cyber crimes. Two laws have been 
proposed to criminalize hacking; however, Nigerian computer systems are still extremely vulnerable. 
There have been proposals to create a “Cyber Security and Information Protection Agency.” For the 
moment, however, these proposals have not reached the president’s desk. With emerging, but 
immature, online infrastructure, Nigeria will have to confront the inevitable vulnerability cyber attacks 
will create.   

The Nigerian newspaper Vanguard reported security sources saying that cyber terrorism “is a serious 
threat to Nigeria’s financial assets: savings and investments that must be treated as a critical component 
of national security.” The particular vulnerability of the Nigerian information infrastructure was further 
noted by the same security sources: “We are in a country where a group of unemployed youths have 
taken to hacking of data and private information of people with the goal of perpetuating what we call 
cyber terrorism. Nigeria’s financial system is vulnerable to financial terrorism from within and outside.” 
Nigeria will need to make greater strides toward both creating a legal framework and putting in place 
software and hardware security measures to reduce its vulnerability to cyber attacks. 13

PERCEPTION MANAGEMENT 

  

Crafting of sophisticated messages is not a capability effectively used by the government or other actors 
in Nigeria. Localized intimidation and heavy-handed tactics are, most often, the way perceptions are 
managed. 
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INTELLIGENCE  

The Nigerian intelligence organization consists of the following agencies: 

• State Security Service (SSS) 

• 

Responsible for domestic intelligence, to include providing leadership and criminal justice 
services to federal and state law enforcement agencies and protection of the president, vice 
president, other VIPs, and foreign dignitaries. 

National Intelligence Agency (NIA) 

• 
Responsible for external intelligence and counterintelligence.  

Defense Intelligence Agency (DIA) 
Responsible for military intelligence inside and outside of Nigeria. Operatives attend a 12-week 
training course created by United States African Command (AFRICOM) with instructors from the 
United States’ European Regional Intelligence Training Facility.14

 
 

 

Nigeria’s intelligence collection, analysis, and dissemination capabilities are not strong. Nigeria has 
typically relied on heavy-handed measures that are not productive when faced with the challenges of 
modern counter-terrorism requirements. Additionally, interagency tensions have caused some 
inefficiency in information sharing and cooperation. Boko Haram’s ability to freely maneuver and attack 
is evidence of Nigeria’s need to improve in all areas of intelligence capabilities. 

The United States has an ongoing interest in ensuring Nigeria is able to effectively contend with terrorist 
activities within its borders. In June 2012, as part of a bi-national agreement, the U.S. agreed to support 
the establishment of an Intelligence Fusion Center.15  The Center will help the Nigerian government 
intelligence agencies coordinate intelligence collection, analysis, and dissemination activities.16

 
 

HUMAN INTELLIGENCE 

Criminal, insurgent, and anti-government groups have limited intelligence capabilities. In most cases, 
they are limited to human and open source intelligence. In the area of human intelligence, these groups 
are often able to exploit significant government intelligence vulnerability. 

Nigeria is a country with multiple tribal, regional, ethnic, and religious conflicts and prejudices as well as 
a nationally centralized police system. All of these variables contribute to localized paranoia and distrust 
of outsiders, making human intelligence collection difficult. Nigeria lacks a sophisticated human 
intelligence collection and analysis capability.   

Criminal, insurgent, and anti-government organizations are better able to employ human intelligence in 
pursuit of their goals than the Nigerian government. These organizations use local intimidation and 
sympathies to gather intelligence for operations. Due to the centralized structure of the Nigerian 
security forces, military and police personnel are often deployed to areas of Nigeria where they have no 
familiarity or connection. This government vulnerability is easily exploited by groups fighting against the 
government. 

OPEN SOURCE INTELLIGENCE 

Nigeria enjoys a large number of available media, to include newspapers, magazines, television, and 
radio. Because of its ready availability, open source intelligence is undoubtedly a significant part of 
Nigeria’s intelligence. Other groups have equal access to open source intelligence resources. It is not 
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clear, however, how sophisticated the collection and analysis capabilities are for any of these Nigerian 
organizations.  

SIGNALS INTELLIGENCE 

Other than the potential future use of its satellite, signal intelligence capabilities are not available to any 
groups operating in Nigeria.  

IMAGERY INTELLIGENCE 

Nigeria, in partnership with China, launched a second satellite to replace its first satellite. While 
indications are that this satellite is being used for telecommunications, the satellite is an asset that could 
be developed in the future for imagery intelligence, particularly if China remains involved in Nigeria’s 
satellite program. 

MEASUREMENT AND SIGNATURES INTELLIGENCE 

Neither the Nigerian government nor other actors currently have measurement and signatures 
intelligence capabilities.   

Summary 

Although there will always be tension between the media and politicians, elites, and other people of 
power in Nigeria, the idea of freedom of speech is embedded in the culture. Beginning in 1999, the 
Nigerian government opened television and radio to private ownership. Private ownership of 
newspapers, magazines, television, and radio has created a space in Nigerian society in which to criticize 
and call for governmental accountability. While journalists are not totally free from intimidation and 
bribery, there is a solid tradition of calling politicians and others to account for their actions. 

Nigeria is the fastest growing telecom market in Africa, exceeding even South Africa. The country is 
investing heavily in its satellite program and has encouraged the development of the private sector as 
well. With increased growth will come the need for a skilled workforce capable of maintaining and 
managing new and changing technology. Nigeria will need to ensure that technical training does not lag 
behind growth. 

Inherent in the move to online banking, e-commerce, and other online services will be the need to 
protect systems against cyber attacks. Nigerian government and business computers have already 
experienced attacks on Web sites from hacktivists and criminal elements. Without proper protection 
systems in place, Nigeria will be vulnerable to attacks from within and without that could cause severe 
economic and security consequences. To date, terrorist organizations like MEND and Boko Haram have 
not attacked computer systems. It is not unrealistic to assume that one day they may have the technical 
sophistication to attack computer systems. 
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Information Annex A 

NIGERIAN TELEVISION STATIONS 1

NATIONAL TELEVISION AUTHORITY TELEVISION STATIONS 

 

HEADQUARTERS 

NTA National Headquarters 
Ayangba Street, Area 11, Garki 
P.M.B. 113, Abuja 
Director-General: Usman M. Magarwata 
 

HEADQUARTERS AND NETWORK CENTERS 

ABUJA 
Area 11, Garki, P.M.B. 55, Abuja 
 
IBADAN 
Television House, P.O.Box. 1460, Ibadan, Oyo State 
 
MAKURDI 
Ahmadu Bello Way, P.M.B. 102044, Makurdi 
 
BENIN 
West Circular Road, P.M.B. 1117, Benin City 
 
KADUNA 
TV House, Yakubu Gowon Way, P.O.Box 1347, Kaduna 
 
MAIDUGURI 
Damboa Road, P.M.B. 1487, Maiduguri 
 
ENUGU 
Television House, Independent Layout P.M.B. 01530, Enugu 
 
LAGOS 
Ahmadu Bello Way, P.M.B. 12005, Victoria Island, Lagos 
  
PORT HARCOURT 
NTA Channel 10, P.M.B. 5797, Port Harcourt 

 

 
                                                           
1 National Broadcasting Commission, “Nigerian Television Authority,” 
http://www.nbc.gov.ng/broadcast.php?menu=1&submenu=1 (Click on “+” next to “Television” on the left side of 
the Web page to access different categories of radio Stations.) 

http://www.nbc.gov.ng/broadcast.php?menu=1&submenu=1�
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STATE CAPITAL STATIONS 

NTA Plus 
Area 11, Garki - Abuja 
Frequency: 471MHz, Channel21 
General Manager: Wole Coker 
 
NTA Channel 10, Lagos       
Tejuosho Avenue, Surulere, Lagos 
Frequency: 210.35MHz 
General Manager: Mrs. Iyabo Aina-Scot 
 
NTA-2 Channel 5, Lagos 
Television House Ahmadu Bello Way Victoria Island, Lagos 
Frequency: 175.25MHz 
General Manager: Yusuf Jibo 
 
NTA Channel 6 Aba 
Television House, Ikot Ekpene Road, Ogbor Hill P.M.B. 7126, Aba 
Frequency: 187.75MHz 
Year of Establishment: 1964 
No. of Staff: 97 
General Manager: Thomas Gyang 
 
NTA Channel 12, Abeokuta 
Oke- Egunya P.M.B. 2190 Abeokuta, Ogun State 
Frequency: 224.25MHz 
Channel: 12VHF 
Year of Establishment: 1981 
 General Manager: Dupe Oladimeji  
 
NTA Abuja 
Old Parade Ground opposite Radio House, Area 10, Garki 
Channel: 5 
General Manager: Richard Azoro 
 
NTA Akure 
Oba Ile P.M.B. 794, Akure, Ondo State 
Frequency: 217.25 MHz-vision; 222.75MHz-Audio 
Channel: 11VHF 
Year of Establishment: 1979 
General Manager: Tinu Olowafela 
 
NTA Bauchi 
Television House, Maiduguri Road P.M.B. 0146, Bauchi 
Channel: 5, 6, 9VHF 
Year of Establishment: 1977 
General Manager: Bala Hassan 
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NTA Benin Zonal Network Center 
West Circular Road P.M.B. 1117, Benin City 
Frequency: 189.25MHz Video, 194.75MHz Audio 
Channel: 7VHF 
Year of Establishment: 1972 
General Manager: Grace Alomoge 
 
NTA Calabar 6 & 9 
Murtala Muhammed Highway P.M.B. 1299, Calabar 
Frequency: 203.25-208.75 MHz 
Channel: 9VHF 
Year of Establishment: 1978 
General Manager: Victor Effiom 
 
NTA Dutse 
Jigawa Statekiyowa Road, P.M.B. 7073, Dutse, Jigawa State 
Frequency: visual 210.25MHz, Audio 215.75MHz 
Year of Establishment: 1997 
General Manager: Sani Dangogo 
 
 NTA Enugu Zonal Network Center 
Television House, Independence Layout P.M.B. 1530, Enugu 
Channel: 8VHF 
Year of Establishment: 1960 
No. of Staff: 126 
General Manager: Ngozi Okwesa- Barda 
 
NTA Ibadan Zonal Network Center  
P.O. Box 1460, Ibadan 
Frequency: 180.25 MHz 
Channel: 7VHF Band III 
No. of Staff: 113 
Year of Establishment: 1959 
General Manager: Vicky Molo Olumudi 
  
NTA Kaduna Zonal Network Center 
No. 7 Yakubu Gowon Way, P.O. Box 1347, Kaduna 
General Manager: AbdulKarim Mohammed Abdullahi 
 
NTA Ilorin 
P.M.B. 1478, Fate Road, Ilorin 
Frequency: 203.25 MHz 
Channel: 9VHF 
No. of Staff: 104 
Year of Establishment: 1977 
General Manager: Adebimpe Idowu 
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NTA Channel 5 Kano 
Television House Bompai Road P.M.B. 3343, Kano 
No. of Staff: 94 
General Manager: Sali Bello 
 
NTA Jos 
Yakubu Gowon Way P.M.B. 2134, Jos 
Email: ntalighthouse@yahoo.co.uk 
Channel: 7 
General Manager: Ibrahim Damisa 
  
NTA Channel 8 Katsina 
Television House Steel Rolling Mills Junction Dutsima Road P.O. Box 2177, Katsina 
No. of Staff: 50 
General Manager: Muhammed Daniya 
 
NTA Lokoja 
Mounti Patti Olu Owon Road PMB1097, Lokoja 
Channel: 7, 8, 37 
Year of Establishment: 1992 
General Manager: Bello Gunda 
  
NTA Minna 
P.M.B. 79, Minna 
Frequency: 210.25 MHz-Vision, 215.75MHz-Audio 
Channel: 10VHF 
No. of Staff: 64 
Year of Establishment: 1978 
General Manager: Araba A Vincent 
 
NTA Zonal Network Centre Maiduguri 
Damboa Road P.M.B. 1487 Maiduguri 
Year of Establishment: 1977 
Channel: 10VHF 
No. of Staff: 106 
General Manager: Al-amin Mohammed 
 
NTA Port Harcourt 
Choba Road P.M.B. 5797, Port Harcourt 
Frequency: 210.25 MHz-Vision, 215.75MHz-Audio 
Channel: 10VHF 
No. of Staff: 124 
General Manager: Ade Ayeni 
 
NTA Makurdi 
Ahmadu Bello Way P.M.B. 102044, Makurdi 
Channel: 10VHF 
General Manager: Grace Shaahu 

mailto:ntalighthouse@yahoo.co.uk�
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NTA Zonal Network Centre Sokoto 
Garba Muhammed Road P.M.B. 2351, Sokoto 
Channel: 7 
Year of Establishment: 1975 
Frequency: 189.25 MHz, 
No. of Staff: 89 
General Manager: Bello Abubakar 
 
NTA Uyo 
Television House, Aka Etinan Road P.M.B. 1180, Uyo 
Channel: 12VHF 
No. of Staff: 78 
General Manager: Christy Obot 
  
NTA Gombe 
Kilometre 8, Bauchi Road, Gombe 
Channel: 5VHF 
Year of Establishment: 1982 
No. of Staff: 29 
General Manager: Rory Miller 
  
NTA Yenagoa 
Azikoro Road, Ekeki Yenagoa Bayelsa State 
Channel: 28UHF 
General Manager: John Sowari 
 
NTA Yola 
No. 43 Ahmadu Bello Way P.M.B. 2197, Yola 
Year of Establishment: 1975 
Frequency: 189.25MHz 
Channel: 8VHF 
No. of Staff: 97 
General Manager: Usman Mohammed 
 
NTA Damaturu 
Damaturu, Yobe State      
General Manager: Idris Bello  
 
NTA Oshogbo 
New State Secretariat, PMB 4315, Oshogbo 
Frequency: 702.25 MHz 
Channel: 49UHF 
Year of Establishment: 2003 
No. of Staff: 22 
General Manager: Ayo Fasan 
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NTA Jalingo 
Television House, Mount Jalingo P.M.B. 1102, Jalingo 
Channel: 6VHF 
Year of Establishment: 1995 
General Manager: Yohanna Wamdeo 
  
NTA Channel 10 Dutse  
Sani Abacha Way, Dutse P.M.B. 7073, Jigawa State 
General Manager: Sani Dangogo 
  
NTA Ile Ife 
Mokuro Road, off Moore Road Ile Ife 
Frequency: 622.25 MHz 
Channel: 39UHF 
Year of Establishment: 2003 
General Manager: Maxwell Loko 
 
NTA Oyo 
Apitipiti, GRA P.M.B. 1107 Oyo 
Frequency: 606.25 MHz 
Channel: 37UHF 
Year of Establishment: 2003 
No. of Staff: 10 
General Manager: Abiodun Ajijola 
  
NTA, Abakaliki 
Abakiliki/Enugu Express Road, Ebonyi State 
Frequency: 647.25 MHz 
Channel: 43UHF 
No. of Staff: 11 
Year of Establishment: 2000 
General Manager: Josef C Akabue 
  
NTA Asaba 
TV House Okpanam Road by State Secretariat, Asaba, Delta State 
Channel: 11VHF 
Year of Establishment: 2003 
General Manager: Bridget Nwadudu 
  
NTA Saki 
P.O.Box 383, Oke Ado 
Frequency: 224.25 MHz 
Channel: 12VHF 
Year of Establishment: 2003 
No. of Staff: 10 
General Manager: Tunji Adesina 
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NTA, Patigi 
Kwara State 
Frequency: 638.25 MHz 
Channel: 41UHF 
 
NTA, Ijebu-Ode 
Erunmu Road, GRA, Ijebu Ode 
Frequency: 814.25 
Channel: 63UHF 
Year of Establishment: 2003 
No. of Staff: 21 
General Manager: Adenike Olufade 
 
NTA, Owerri 
No. 1 Bank Road, Owerri, Imo State (Administrative Office) New Owerri Road, near Concord Hotel, 
Owerri (Studio) 
Channel: 12 
No. of Staff: 21 
Year of Establishment: 2003 
General Manager: Patrick Ebikake 
 
NTA Ado-Ekiti 
TV House Bola Ige Drive by Iyin/Ilare Road Oke-Ila, Ado Ekiti 
Channel: 5VHF 
General Manager: S.O. Fatobe 
 
NTA, Imeko 
Ogun State 
Frequency: 478.25 MHz 
Channel: 22UHF 
No. of Staff: 5 
General Manager: Ayo George 
 
NTA, New Bussa 
New Bussa, Niger State  
Frequency: 470 MHz 
Channel: 21UHF 
 
NTA, Umuahia 
Kilometre 123 Enugu-Port Harcourt Expressway Umuahia, Abia State 
Channel: 21UHF 
No. of Staff: 16 
Year of Establishment: 2003 
General Manager: Dorcas T Nwoke 
  
 
 
 



 

Section 1 – Nigeria Information Annex A September 2012 1-5A-8 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

NTA Gusau 
Zaria Road P.O. Box 1108, Samaru, Gusau 
Year of Establishment: 2000 
No. of Staff: 16 
Channel: 9, 3 
General Manager: Nuhu Mohammed Zakari 
  
NTA Iruekpen 
Edo State 
Channel: 45UHF 
Year of Establishment: 2001 
  
NTA, Ogbomosho 
PMB 3505, Oja Titun, Ogbomosho 
Frequency: 175.25 MHz 
Channel: 5VHF 
No. of Staff: 9 
General Manager: Adebimpe Idowu 
 
NTA Training Institution 
Television College PMB 2738, Ray Field Jos 
Year of Establishment: 1980 
No. of Staff: 42        
Principal: Bello Sule 
 

STATE OWNED TELEVISION STATIONS 

Abia State 
Broadcasting House, Govt, Station Layout P.M.B. 7276, Umuahia, Abia State 
Web site: www.bcanigeria.com 
Email: bcanigeria@bcanigeria.com 
Channel: 47UHF 
No. of Staff: 300 
Year of Establishment: 1991 
Director-General: Mike Alaukwu  
 
Adamawa Television Corporation 
Bajabure Satellite Town P.M.B. 2060, Yola, Adamawa State 
Channel: 26-Yola, 28-Michika, 30-Gombi, 32-Ganje (UHF) 
Year of Establishment: 1986 
No. of Staff: 222 
General Manager: Usman Dada 
 
Akwa Ibom Broadcasting Corporation  
No. 2, Udo Udoma Avenue Road P.M.B. 1122, Uyo 
Channel: 45UHF 
General Manager: Mercy Otu 
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Anambra Broadcasting Service 
Enugu/Onitsha Express Road P.M.B. 5070, Awka Ugwuawovu Enugu-Ukwu Njikoko LGA, Anambra 
Channel: 27UHF 
Year of Establishment: 1991 
No. of Staff: 462 
General Manager: Ikechukwu Abana 
 
Bauchi State Television Corporation 
Wunti Dada, Jos Road P.M.B. 0166, Bauchi 
Managing Director: Alh. Umar Innua 
 
Borno State Television Corporation 
Broadcasting House Shehu Laminu Way P.M.B. 1020, Maiduguri 
Channel: 8VHF, 38UHF 
Year of Establishment: 1984 
General Manager: Alh. Baba Kurd Abb Gateau 
 
Cross River State Broadcasting Corporation 
Broadcasting House IBB Way, Calabar Cross-River 
Email:crbc@skannet.com 
Channel: 3VHF, 27UHF 
General Manager: Eno Young 
 
Cross River Broadcasting Corporation 
Broadcasting House Old government Field Opposite Metro Hotel Ikom, Cross River State 
Channel: 54UHF 
General Manager: Sylvester Odey 
 
Delta State Broadcasting Service (Asaba)  
Broadcasting House off Okpanam Road Asaba, Delta State P.M.B. 5032 
General Manager: Idowu Augustine Oritsejafor 
 
Delta State Broadcasting Service (Warri) 
Edjeba/NPA Expressway P.M.B. 1026, Warri, Delta State 
Channel 41UHF 
General Manager: Willy Sowho 
 
Edo State Broadcasting Service 
Benin Auchi Road Aduwawa, P.M.B. 1012, Benin City 
General Manager: Tunde S. Ebosogie, Esq. 
 
Broadcasting Service of Ekiti State 
Okeyinmi Street, Old Ado L.G. Secretariat P.M.B. 5343, Ado-Ekiti 
Channel: 41UHF 
No. of Staff: 184 
Year of Establishment: 1999 
General Manager: Segun Aderiye 
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Enugu State Broadcasting Service  
Broadcasting House P.M.B. 01600, Enugu 
Frequency: 703.25 MHz 
Channel: 50UHF 
No. of Staff: 297 
Year of Establishment: 1980 
Managing Director: Charlie Nnaji 
 
Gombe Media Corporation  
Broadcasting House, Buhari Estate Road, GRA, P.M.B. 074, Gombe 
Channel: 25UHF 
Year of Establishment: 1998 
No. of Staff: 374 
Director General: Muhammadu Ardo 
 
Imo Broadcasting Corporation 
Egbu Road P.M.B. 1129, Owerri, Imo State 
Frequency: 775.25MHz 
Channel: 59UHF 
No. of Staff: 435 
Year of Establishment: 1976 
Chairman: Samfo Nwankwo 
 
Kaduna State Media Services  
Broadcasting House, No.1 Wurno, off Rabah Road, P.M.B. 2013, Kaduna 
Email: kstvkaduna@hotmail.com 
Channel: 54UHF &10VHF 
Managing Director: Zubair Idris Abdul-Rauf 
 
Kano State Television                                 
Broadcasting House Maiduguri Road, Hotoro, P.O. Box 1009, Kano                                             
Channel: 67UHF 
Managing Director: Faruk Umar Usman 
 
Katsina State Television 
Television House Former SDP Building, Batsari Road, Dutsima P.M.B. 2163, Katsina 
Channel: 22, 39UHF 
General Manager: Idris Umar Funtua 
 
Kebbi Television 
Emir Haruna Road, P.M.B. 114, Birnin kebbi, Kebbi State 
Frequency: 503.25MHz, 609.25MHz 
Channel: 25UHF, 37UHF 
Year of Establishment: 1994 
No. of Staff: 132 
General Manager: Muhammed Attahiru Kamba 
 
 



 

Section 1 – Nigeria Information Annex A September 2012 1-5A-11 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

Kwara State Television 
Television House, Akpata Yakuba, P.M.B. 1520, Ilorin 
Frequency: Ch. 35UHF 
Year of Establishment: 1997 
Slogan: KWTV...Socially Responsible. 
General Manager: Nurudeen Abdulraheem 
 
Lagos State Television (LTV/LWT) 
Lateef Jakande Road Agidingbi, Ikeja, Lagos 
Frequency: 583.15 MHz 
Channel: 35UHF 
Permanent Secretary: Lekan Ogunbanwo 
 
Nasarawa State Television 
State Secretariat Shendam Road, P.M.B. 97 Lafia 
Frequency: Ch. 40UHF 
Year of Establishment: 1997 
General Manager: Musa Abdullahi  
 
Ogun State Television 
KLM 9, Olabisi Onabanjo Road P.M.B. 2239, Sapon, Abeokuta 
Email: ogtv25uhf@yahoo.com 
Channel: 25UHF 
No. of Staff: 188 
General Manager: Segun Olaleye 
 
Ondo State Radiovision Corporation 
Broadcasting House Orita Oba Ile P.M.B. 739, Akure 
Channel: 63UHF 
Year of Establishment 1986 
No. of Staff: 234 
Managing Director: Soji Alakuro 
 
Osun State Television 
KLM 4 Ibokun Road, Ile Awiye Oke Baale P.M.B. 4425, Osogbo Osun State 
Channel: 22UHF 
Year of Establishment: 1992 
General Manager: Engr. Oyebanji 
 
Broadcasting Corporation of Oyo State (BCOS) 
P.M.B. 1, Agodi Post Office Ile Akede Orita Bashorun, Ibadan 
Channel: 28UHF 
Year of Establishment: 1982 
No. of Staff: 510 
General Manager: Mrs. Omolola Alade          
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Plateau Television Corporation 
No. 5, Joseph Gomwalk Road P.M.B. 2042, Jos 
Channel: 29UHF-Jos, 53UHF-Shendam 
General Manager: Abraham Yiljap 
 
Taraba Television Corporation 
53, Barde Way P.M.B. 1078, Jalingo 
Channel: 22UHF 
General Manager: Atte Sale Kundu 
 
Rivers State Television  
RSTV Complex Old Refinery Road, Elelenwo P.M.B. 5139, Port Harcourt 
Channel: 22UHF 
General Manager: Dagogo Ezekiel Hart 
Sokoto State Media Corporation (Rima Television) 
P.M.B. 2156, Sokoto 
Frequency: 503.25 MHz, 
Channel: 21 
Year of Establishment: 2001 
Staff strength: 116 
Managing Director: Aminu Tukur Sanyinna 
 
Yobe State Television 
Gashua Road P.M.B. 1092 Damaturu, Yobe State 
Channel: 28UHF 
Year of Establishment: 1995 
No. of Staff: 156  
General Manager: Engr. Bul Buni 
 
Zamfara State Television Service 
Mall. Yahaya Secretariat off Zaria Road. Gusau 
Managing Director: Ibrahim Garba Tanau 

PRIVATE STATIONS 

MITV Ch 43 
Full Name of Station: MITV  
The Company’s Name: Murhi International Nig Ltd. Location - MITV Plaza Obafemi Awolowo Way Alausa 
Secretariat Ikeja Lagos LGA,Ikeja Lagos 
Type of License: Terrestrial Television, Private  
Call Sign/Slogan: MITV:The Soul of entertainment  
Frequency/Channel:UHF 43 
Email Address: murhitv@yahoo.com   
Date of Establishment: 1993 
Date of Initial License:  June 10, 1993  
Renewals: 1998, 2003, 2008  
Name of Chief Executive: Alhaji Murhi Gbade Busari                                                                 
GSM: 08035103992; Staff strength: 118     
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Universal Broadcasting Services Limited (SuperScreen) 
CITI Trust Plaza 9/11 Catholic Street, Lagos 
Frequency: 66.25 MHz, 
Channel: 45UHF 
Chief Executive: Otunba Otukayode Otufale      
 
Channels Television  
376, Ikorodu Road, Krestal Laurel House, Maryland, Lagos 
Email: info@channelstv.com  
Frequency: 614.60MHz 
Channel: 39UHF 
Chairman: John. O. Momoh 
 
Channels Television 
Full Name of Station: Channels Television 
Location: Maryland, Ikeja 
The Company’s Name: Channels incorporated Ltd 
Company’s address: 376, Ikorodu Road, Kresta Laurel house, Maryland, Lagos. 
LGA: Ikeja 
Type of License: Terrestrial Television  
Ownership Type: Private  
Call Sign/Slogan: The Station to watch 
Frequency:                                                     
Channel of Operation: UHF 39  
Telephone No.: 01-4701980,  
Date of Establishment: 1995 
Date of Initial License: June 1, 1993 
Renewals: 1998, 2003, 2008  
Name of Chief Executive: John Momoh            
Email address: jmomoh@channeltv.com 
No. of Staff: 174  
 
Desmims Independent Television 
Sheik Ibrahim Arab Broadcasting House No. 4A, Sokoto Road, GRA, Kaduna 
Frequency: 607 MHz, 
Channel: 38UHF 
Year of Establishment: 1994 
No. of Staff: 66 
Executive Chairman: Khalifa Baba Ahmed 
 
 
 
 
 
 
 
 

mailto:info@channelstv.com�
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Galaxy Television 
Full Name of Station: Galaxy Television  
The Company’s Name: Galaxy Television Ltd. 
Location: No. 25 Community Road Allen Avenue Ikeja, Lagos.  
LGA: Onigbongbon, Lagos 
Type of License: Terrestrial Television.  
Ownership Type: Private  
Call Sign/Slogan: Station reaching for the Stars (No.t registered with trademark office) 
Frequency/channel of Operation:UHF 27 
Telephone No.: 01-2557704, 10-2557373, GSM –08037138560  
Fax No.: n/a, Email Address: galaxytelevision@c-mail.com 
Date of Establishment: 1994 
Date of Initial License: 1992 
Name of Chief Executive: Steve Ojo, Email address – unclesteveojo@yahoo.com  
No. of Staff: 100  
 
DBN TV - Lagos 
Full Name of Station: DBN 
Location: Lekki Phase 1-Lagos 
Type of License: Television (Terrestrial) 
Ownership: Private    
Call Sign/Slogan: DBN, Your choice Station  
Channel of Operation:VHF 32 
Company’s Name: Degue Broadcasting Network Ltd 
Company’s Address: The Dream Centre, Durosinmi Etti Drive, Lekki Phase 1, P.o.Box 51162, Ikoyi, Lagos 
LGA: Etiosa, Lagos 
Email Address: info@dbntelevision.com  
Date of Establishment: 1995 
Date of Initial License: 1993 
Renewals: 1998, 2003, 2008  
Name of Chief Executive: Mr. Osa Sonny Adun 
GSM: 08055170557                                                   
E-mail address: adu@dbninternational.net 
No. of Staff: 102 (DBN group) 
 
Independent Television  
Glass House, Airport Road, P.M.B. 1703, Benin City 
Frequency: 479.25 MHz 
Channel: 22UHF 
Year of Establishment: 1997 
Chairman: Gabriel Osawaru Igbinedion 
 
Minaj Broadcast International       
130/132 Ladipo Street Matori, Mushin, Lagos 
Frequency: 631.10MHz 
Channel 41UHF 
Chairman: Chief Mike Ajegbo 
 

mailto:Email%20Address:%20info@dbntelevision.com�
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Minaj Broadcast International       
Minaj Radiovision Plaza Minaj DrivePOBox 494, Obosi 
Channel: 43UHF 
Year of Establishment: 58 
No. of Staff: 1994 
Chairman: Ubaka Onwuanibe 
 
Africa Independent Television (AIT) LAGOS  
Location: Alagbado, Lagos  
Type of Licence: Terrestrial TV  
Ownership Type: Private 
Call Sign/Slogan: AIT: Sharing the African Experience  
Frequency/Channel of Operation: Channel 21 
Company’s Name: DAAR Communications PLC 
Company’s Address: 1, Ladi Lawal Drive, Kpaduma, Hill, Abuja 
Contact Address: Communications Village, 1, AIT Drive, Off Abeokuta-Lagos Expressway, Ilapo, Alagbado, 
Lagos 
LGA: Alomosho, State: Lagos 
Telephone No.: 070 25652231, GSM: 08023116312 
Fax No. 01-7730968, Email Address faymos84@yahoo.co.uk 
Date of Establishment: 1996 
Date of Initial License: June 14, 1995 
Renewal of License – Dates: 2000, 2005, 2010  
Name of Current Chief Executive: Mrs. Oluwatosin Dokpesi 
GSM: 08022234564 
E-mail: tosindopkesi@yahoo.com 
No. of Staff: 70 
 
Africa Independent Television (AIT) 
Plot 99, Festival Road, Area 11, Garki Abuja                      
Frequency: 535.20MHz 
Channel: 31UHF 
Year of Establishment: 1997 
Chairman: Aleogho Raymod Dokpesi          

 

SILVERBIRD TV 
Full Name of Station: SILVERBIRD TELEVISION 
The Company’s Name: Silverbird Communications 
Location: Lekki Beach Lagos 
Company’s Address: 17A Commercial Avenue, Sabo Yaba, Lagos 
Type of License: Terrestrial Television  
LGA: Eti-Osa, Lagos 
Ownership Type: Private  
Call Sign/Slogan: It is about entertainment  
Frequency/Channel: 23 
Email Address: corporateaffairs@silverbirdgroup.com  
Date of Establishment: 2003 

mailto:tosindopkesi@yahoo.com�
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Date of Initial License: February 1, 2002  
Renewal Date: February 1, 2007  
Name of Chief Executive: Roy Murray-Bruce, GSM: 08034000312  
Email address: roybruce@silverbirdgroup.com  
No. of Staff: 195(both for TV and Rhythm FM) 
 
TVC: Television Continental 
Full Name of Station: TV Continental 
Location: Ikosi-Ketu, Lagos 
Type of License: Terrestrial TV 
Ownership Type: Private 
The Company’s Name: Continental Broadcasting services Ltd Company’s address: No. 19 Alade Lola 
Street, Ikosi-Ketu, Lagos. LGA: Ikosi Isheri, Lagos 
Call Sign/Slogan: your link to entertainment  
Telephone No.: 01-730535839 
Email Address: info@Tvc.com.ng 
Date of Establishment: 2202 
Date of Initial License: October 31, 2002 
Renewal Date: not available  
Name of Chief Executive: Mr. Dele Alake, GSM: 08027787474 
Fax No.: n/a, Email address: alakedele@yahoo.com 
No. of Staff: 197 (both radio and TV) 
 
SuperscreenUHF 45    
Full Name of Station: SuperScreen Television 
Location: 151, Ikorodu Road Onipanu, Lagos 
Company’s Name: Universal Broadcasting Services 
Company’s Address: 9/11, Catholic Mission street, Lagos Island, Lagos  
LGA: Mushin 
Type of License: Terrestrial Television 
Ownership Type: Private  
Call Sign/Slogan: SuperScreen for culture, for family  
Frequency/channel of Operation: 45UHF 
Email Address: info@superscreen.com 
Name of Chief Executive: Otunba Otu Kayode Olunfale 
GSM: 08027784632 
No. of Staff: 85  
 

PAY TELEVISION 

MMDS 
MG Communication Systems Limited  
Giginya Hotel P.M.B. 2228, Sokoto  
Channel: 76, 78, 80. 
Year of Establishment: 1995 
No. of Staff: 8 
General Manager: Alhaji Usman Yakubu 
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MG Communication Systems Limited 
Beside NUJ Secretariat Sokoto Road, Gusau 
Year of Establishment: 1993 
No. of Staff: 4 
General Manager: M Y Haruna 
 
Disc Engineering Limited 
Alhaji Lateef Jakande Road Agidingbi, Ikeja, Lagos P.O. Box 52669, Falomo, Lagos 
Channel: 81 
Chief Executive: Adebayo Banjo 
Transmit Network Limited 
C/o Disc Engineering  
Agidingbi, Ikeja, Lagos 
Channel: 84 
Chief Executive: Aisha Abdulrahaman 
 
Delta Telekommunications & Electrical Services Limited 
No. 143, Ibrahim Taiwo Road P.O. Box 4560, Ilorin, Kwara State 
Managing Director: Kunle Osisanya 
 
Worldlink Network Limited 
Wing B, Ground Floor, ORC House No. 80, Effurun/Sapele Road Effurun, Warri, Delta State 
Channels: 70, 72, 74. 
Year of Establishment: 1993  
Chairman: Joe Unuame 
 
Modern Communications Limited  
45, Tenant Road, Aba 
Email: mcomltd@yahoo.com 
Channels: 87, 91, 93, 71, 72, 77 
Year of Establishment: 1994 
No. of Staff: 15 
Chairman: Anthony Okonkwo 
 
Communication Trends Nigeria Limited (CTL. TV) 
CTL House, 206/208, Aba Expressway. P.O. Box 6100, Port Harcourt 
Email: comtrends@supernet300.com 
Frequency: 2501.25, 2577.25, 2533.25, 2549.25, 2565.25, 2581.25, 2597.25, 2613.25, 2629.25, 2645.25, 
2661.25, 2677.25 (MHz) 
Year of Establishment: 1995 
No. of Staff: 44 
Managing Director: Uzo Udemba 
 
Communication Trends Nigeria Limited 
Don Etiebet House, Maryland, Lagos 
Email: comtrends@supernet300.com 
Channel: 82 
Year of Establishment: 1998 
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No. of Staff: 14 
Chief Executive: Uzo Udemba 
 
Communication Trends Nigeria Limited 
55 Brooks Street, Uyo 
Web site: www.supernet300.com 
Email: comtrend@supernet300.com 
Frequency: 2549.25 MHz, 2565.25 MHz, 2581.25 MHz. 
Channel: 76, 78UHF, 8. 
No. of Staff: 9 
General Manager: Ima Udoh 
 
Communication Trends Nigeria Limited 
6th Floor, Broking House 1, Jimoh Odutola Road, Dugbe, Ibadan 
Email: comtrends@supernet300.com 
Year of Establishment: 1998 
No. of Staff: 10 
Chief Executive: Olumide Adeyemo 
 
Communication Trends Nigeria Limited 
2C Aba Road, Umuahia, Abia State 
Email: comtrends@supernet300.com 
Year of Establishment: 1998 
No. of Staff: 14 
General Manager: Ada Osuala 
 
Communication Trends Nigeria Limited 
4 Oguta Road, Onitsha, Anambra State 
Email: comtrends@supernet300.com 
Year of Establishment: 1999 
No. of Staff: 13 
Slogan: Your Trendy Communications Company 
General Manager: Nathaniel Onyejilugha 
 
Communication Trends Nigeria Limited 
50, Zik Avenue, Uwani, Enugu,  
Email: comtrends@supernet300.com 
Frequency: 2597.25MHz /Channel: 82 
2613.25MHz/Channel: 83 
2629.25MHz/Channel: 86 
2645.25MHz/Channel: 88 
2661.25MHz/Channel: 90 
2677.25MHz/Channel: 92 
Year of Establishment: 1998 
No. of Staff: 14 
General Manager: Oliver Ohadugba 
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Communication Trends Nigeria Limited 
30 Wetheral Road, Owerri 
Email: comtrends@supernet300.com 
Frequency: 2597.25 MHz /Channel: 82 
2613.25 MHz/channel: 83 
2629.25 MHz/Channel: 86 
2645.25 MHz/Channel: 88 
2661.25 MHz/Channel: 90 
2677.25 MHz/Channel: 92 
Year of Establishment: 1998 
No. of Staff: 19 
General Manager: Chigbu Samuel 
 
Communication Trends Nigeria Limited 
Warri, Delta State 
Email: comtrends@supernet300.com 
Year of Establishment: 1998 
No. of Staff: 14 
Managing Director: Uzo Udemba 
 
Communication Trends Nigeria Limited 
Sakponba Road, Benin City 
Email: comtrends@supernet300.com 
Year of Establishment: 2003 
No. of Staff: 14 
Slogan: Your Trendy Communications Company 
Managing Director: Uzo Udemba  
 
West-Midlands Communication  
Providence House 6, Beckley Street Off Adeyi Avenue Old Bodija Estate, Dugbe, Ibadan 
 
Bauchi Satellite/Cable Limited 
No. 1, Hospital Road P.O. Box 566, Bauchi State 
Frequency: 77, 79, 81 Horizontal      
Managing Director: Alh. Sanusi Maijama’a 
 
IBW Cable/Satellite 
Glass House Airport Road, Benin City 
Chairman: Gabriel Osawaru Igbinedion 
 
Hash-Tronics Satellite Communications Limited 
No. 2, Tamandu Road off Audu Bako Way P.O. Box 1019, Kano 
Frequency: channels 71, 73, 74, 89, 91, 93 
Year of Establishment: 1997 
Managing Director: Engr. Olatunji Odutola 
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ABG Communications Limited  
ABG Avenue, Road D3 Ungwan Muazu P.O. Box 502, Kaduna 
Email: abg@abgcom.net 
Channels: 70, 72, 74. 
Year of Establishment: 1992 
Chairman: Bawa Garba 
 
ABG Communications Limited 
10, Rwang Pam, Jos, Plateau State 
Frequency: 45, 50, 55,57,53,56. 
Station Manager: Ismaila Aminu 
 
ABG Communications Limited 
No. 1 Baga Road opposite NEPA Office, Maiduguri 
Chairman: Bawa Garba 
 
ABG Communications Limited 
Transmitting Site Yola International Hotel Office No. 107 Atiku Abubakar Road Jimeta, Yola 
Chairman: Bawa Garba 
 
ABG Communications Limited 
Bompai Road, Kano 
Email: abgkano@abgcom.net 
Channel: 82, 84, 86. 
Year of Establishment: 1992  
Chairman: Bawa Garba 
 
ABG Communications Limited 
IBB Way, Katsina    
Year of Establishment: 1992 
Chief Executive: Bawa Garba 
 
Minaj Cable Network  
45 Aguleri Street Independence Layout, Enugu. 
Station Manager: Mrs. Onyeka Udegbunem 
 
Bauchi Satellite Cable Limited 
No. 1, Hospital Road P.O. Box 566 Bauchi State 
Chief Executive Officer: Alhaji Sanusi Maijama’a 
 
Multimesh Communication Limited 
1 Cable Mission Television Network (CMTV)  
202 Aba Road P.O. Box 6477, Port Harcourt 
Web site: http://www.multimeshcom.com 
Email: multimesh@yahoo.com 
Frequency: 2645-2650, 2661-2666, 2677-2682(MHz) 
Channel: 88, 90, 92, 71 73, 75, 76, 78, & 80(UHF) 
Managing Director: Godfrey Ohuabunwa 
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Entertainment Cable Television 
C/o DISC Engineering Ltd Alhaji Lateef Jakande Road Agidingbi, Ikeja, Lagos 
Channel: 91 
Chief Executive Officer: Liz Jones 
 
Ebonyi Cable Television (ECTV) 
Television House Nsugbe Hills, Abakaliki 
General Manager: Mr. Victor Uduma 
 
Digital Entertainment Television (DET Cable TV) 
State Housing Post Office 1 Broadcast Plaza, Akin Close, State Housing Estate P.O. Box 1234, Calabar 
Web site: http//www.det.com 
Email: eenodet.bellatlantic.net, 
Frequency: 2500-2508 MHz, 2516-2524 MHz, 2532-2540 MHz 
Channel: 70UHF, 72UHF, 74UHF. 
Year of Establishment: 1999 
Managing Director: Otu Bassey Enoh 
 
Savannah Cable Communication Ltd 
No. 2, New Market Road P.O. Box 1552, Gombe 
Frequency: 169.25, 185.25, 201.25, 239.25, 249.25, 269.25MHz 
Year of Establishment: 1997 
No. of Staff: 7 
Chief Executive: Shehu Turaki  
 
Strong TV 
Mpape Junction, Maitama 
Frequency:UHF 591 
 

DIRECT-TO-HOME (DTH) 

Multichoice Nigeria Limited                                       
1379 Tiamiyu Salvage Street Victoria Island, Lagos 
Web site: www.multichoice.co.za 
Email: africacallcentre@multichoice.co.za 
General Manager: Joseph Hundah 
 
Trend TV Ltd 
CTL Emporium Plot 57, Woji Road, G.R.A. II,Port Harcourt 
Email: info@trendtv.tv 
Web site: www.trendtv.tv 
Frequency: TPI: 11635MHz span 36 MHz, 11595 Span 36MHz. 
Band: KU Band 
No. of Staff: 220 
Chairman: Uzo Udemba 
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Frontage Television  
No. 192B, Jide Oki Street, Off Ajose Adeogun Street Victoria Island, Lagos 
Year of Establishment: 2004 
No. of Staff: 100 
Chairman: Reuben Ilemoboye Famuyibo 
 
HITV 
Entertainment Highway Limited 
10 Ondo Street West, Ebute Metta, Lagos 
CEO: Toyin Subair 
 
DBS 
AFRICAN INDEPENDENT TELEVISION 
Communication Village Ray Power 100 Drive Ilapo Village Alagbado, Lagos 
Frequency: 471.25MHz, Channel 21 
Executive Chairman: Aleogho Raymond Dokpesi 
 
MINAJ BROADCAST INTERNATIONAL         
130/132 Ladipo Street Matori,  Mushin Lagos 
Frequency: 631.10MHz. Channel 41 
Chairman: Chief Mike Ajegbo 
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Appendix B 

NIGERIAN RADIO STATIONS 1

FEDERAL RADIO CORPORATION OF NIGERIA (FRCN)  

 

Federal Radio Corporation (Headquarters)  
Radio House, P.M.B. 452, Garki – Abuja 
Director General: Mallam Yusuf Nuhu 
 
The Federal Radio Corporation of Nigeria has six directorates at the Headquarters, headed by the 
following directors: 
Ag. Secretary/Head, Legal Service:      Mrs. Nneka Kanu 
Ag. Director, News:       Mr. Mohammed Bello 
Ag. Director, Admin and Supplies:     Mr. Alex Ogoigbe 
Ag. Director Finance and Accounts:     Mr. Mike Oluwole 
Director, Training:       Mr. Anthony Adione 
Director, Programmes:       Alh. Ibrahim Bako 
Director, Marketing:       Mr. Bola Agboola 
Dep Director, Internal Audit:      Mrs. J. C. Irechukwu 
Director, Engneering Service:      Engr. Jonas Emechebe 
MD, Radio Nigeria Investments Ltd:     Mr. Mike Yawe 
Dep Director, Corporate Development and Communications:  Mr. Ken Ike Okere 
  
Types of Transmitters 
FRCN Abuja, Enugu, Ibadan, Kaduna and Lagos National Stations have: 

• Short wave 
• Medium wave 
• FM/Frequency Modulated (All the 32 FM Stations operate only Frequency Modulated (FM) 

band) 
No. of Staff: 2055 
 

FRCN NETWORK 

Radio House, Area 8, Garki, Abuja 
 

FRCN NATIONAL STATIONS 

FRCN Abuja National Station 
Broadcasting House, Gwagwalada, PMB 71, Garki Abuja 
Frequency: 909KHz on 303MW Band 
Year of Establishment: 1980 
Zonal Director: Dr. Samson Shuaibu 

                                                           
1 National Broadcasting Commission, “Federal Radio Corporation of Nigeria,” 
http://www.nbc.gov.ng/broadcast.php?menu=1&submenu=1, (click on “+” beside Radio on the left side of the 
web page to access different categories of radio stations).  

http://www.nbc.gov.ng/broadcast.php?menu=1&submenu=1�
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FRCN Enugu National Station 
Broadcasting House, No 7 Onitsha Road PMB 1051 Enugu 
Email: edenugu@radionigeria.org 
Frequencies: 6.025MHz SW, 826KHz MW, 92.85MHz FM 
No. of staff: 308            
Ag. Head: Mrs. Emmah Ek 
 
FRCN Ibadan National Station 
Broadcasting House, No, 1 Oba Adebimpe Road PMB 5003, Ibadan 
Frequency: 6.050 kHz 49meters, 6.57 kHz 522meters 
No of staff: 354 
Zonal Director: Elder Dada Ogundele 
 
FRCN Lagos Operations 
Broadcasting House. PMB 12504 Ikoyi 
Frequency: 4990MHz, 33326MHz, 1089KHz (MW), 97.65MHz 
Director: Ms. Boma Kalaiwo 
 
FRCN Kaduna National Station 
No.7 Yakubu Gowon Way P.O. Box 250, Kaduna 
Frequencies: 1107 KHz, 594KHz, 96.1MHz 
Zonal Director: Alh. Ladan Salihu 
 

FRCN TRAINING INSTITUTION 

Adekunle Fajuyi Road GRA, Ikeja 
 

FRCN FM STATIONS 

Pacesetter FM (103.5MHz) 
Broadcasting House, Amakama, PMB 7101, Umuahia, Abia State 
Frequency: 103.5 MHz 
General Manager: James Egbuchulam 
pacesetterfmumuahia@yahoo.com 
 
Lighthouse FM (101.5 MHz) 
Broadcasting House Bajabure, Yola Adamawa State 
Frequency: 101.5 MHz 
No of staff: 15 
General Manager: Suleiman Ibrahim Dasin 
 
Atlantic FM (104.5 MHz) 
Nsukara Offot, Uyo LGA  Uyo, Akwa Ibom State 
 
 
 

mailto:pacesetterfmumuahia@yahoo.com�
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Purity FM (102.5MHz) 
Enugu Onitsha Express Road Awka LGA, Anambra State 
General Manager: Osita Agha 
 
Globe FM (98.5 MHz) 
Yelwa Area, Off Das Road Bauchi, Bauchi State 
General Manager: Ibrahim Usman Maigandi 
 
Creek FM (101.5 MHz) 
Adjacent to Commissioners’ Housing Estate Yenagoa, Bayelsa State 
 
Harvest FM (103.5 MHz) 
Km16, Makurdi Oturkpo Road Adjacent Abiam LGA Benue State 
General Manager: John Aduku 
 
Peace FM (102.5 MHz) 
Damboa Road, Maiduguri  Borno State 
General Manager: Abdullahi Musa 
 
Paradise FM (99.5 MHz) 
Ikot Effanga Mkpa, Calabar Municipality Cross River State 
General Manager: Teresa Essien 
 
Charity FM (104.4MHz) 
Asaba, Delta State 
General Manager: Emmanuel Anyameluhor 
 
Unity FM (101.5MHz) 
Broadcasting House PMB 0137 Abakaliki, Ebonyi State 
Frequency: 101.5 MHz 
General Manager: Chika Emerenwa 
 
Bronze FM (101.5MHz) 
Aduwawa Ikpoba Hill Along Auchi Road. Edo State 
 
Progress FM (100.5 MHz) 
Iworoko Village, Along Iworoko Road Ado-Ekiti,  Ekiti State                 
Frequency: 100.5 MHz 
General Manager: Bolatito Joseph 
 
Coal City FM (92.85 MHz) 
Enugu, Enugu State 
Frequency: 92.85 MHz 
General Manager: Mrs. Virginia Ani 
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Kapital FM (92.9MHz) 
Radio House, Garki Abuja 
Frequency: 92.9 KHz 
Year of Establishment: 2002 
General Manager: Mohammed Bello 
 
Jewel FM (103.5MHz) 
Gombe by-pass, Off Dukku Road Gombe 
General Manager: Abubakar Abdulsalami 
 
Heartland FM (100.5 MHz) 
Broadcasting House, Azaraegbelu, Owerri North LGA Imo State 
Frequency: 100.5 MHz 
General Manager: Vincent Ekwerike 
 
Horizon FM (100.5 MHz) 
Along Kujawa – Dutse Road Near the Kujawa Housing Estate, Dutse Jigawa State 
General Manager: Hassan S. Gumel 
 
Supreme FM (96.1 MHz) 
No 7 Yakubu GowonWay Kaduna. 
General Manager: Ahmed Usman  
Pyramid FM (103.5 MHz) 
Kano Madobi Road, Madobi LGA Kano State               
Frequency: 104.5 MHz 
General Manager: Sani M Gwarzo 
 
Companion FM (104.5 MHz) 
Along Katsina-Batsari Road near Batsari LG Secretariat Katsina State 
General Manager: Ibrahim Bako 
 
Equity FM (103.5 MHz) 
Along Birnin Kebbi/Kalgo LGA, Birnin Kebbi 
General Manager: Sahabi Aliyu Kalgo 
 
Prime FM (101.5 MHz) 
Along Lokoja Ganaja Road Lokoja, Kogi State 
 
Harmony FM (103.5 MHz) 
Along Ilorin Lokoja Highway Idofian, Kwara State 
General Manager: Bola Adedoja 
 
Metro FM (97.6MHz) 
Broadcasting house, Ikoyi, Lagos 
Frequency: 92.93 MHz 
General Manager: Osaze Iyamu 
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Solid FM (102.5 MHz) 
Along Akurba Shendan Road Lafia LGA, Nasarawa State 
General Manager: A. Y. Maikano 
 
Power FM (100.5 MHz) 
Along Bida – Badegi Road, Niger State 
General Manager: Salihu Ibrahim 
 
Paramount FM (94.5 MHz) 
Oke Mosan along Kobape Road PMB 2160, Abeokuta,  Ogun State 
Frequency: 94.5 MHz 
General Manager: Dada Ogundele 
 
Positive FM (102.5 MHz) 
Along Ondo-Akure Road, Oke Isikan Information Village Akure, Ondo State. 
Frequency: 102.5 MHz 
General Manager: Prince Wale Boboye 
 
Gold FM (95.5 MHz) 
Off Iloko Road, By New Ilesha-Akure Expressway Ilesha, Osun State. 
General Manager: Babatunde Aremu 
 
Premier FM (93.5 MHz) 
Oba Adebimpe road,Dugbe, Ibadan. Oyo State 
Frequency: 93.5 MHz 
General Manager: Toyin Williams 
 
Highland FM (101.5 MHz) 
NTA TV College Ray Field, Jos, Plateau State 
General Manager: Sunday Ashindam 
 
Treasure FM (98.5 MHz) 
NTA Compound, Choba Road, Port Harcourt, River State 
Frequency: 98.5 MHz 
General Manager: Emah Ekpo 
 
Royal FM (101.5 MHz) 
Off Sokoto - Gusau Road Premises of Sokoto River Basin Authority, Sokoto 
General Manager: Gambo Ibrahim 
 
Gift FM (104.5 MHz) 
Jalingo GRA Bypass, Jalingo, Taraba State 
 
Sunshine FM (104.5 MHz) 
Within NTA Grounds, Along Potiskum Road Damaturu, Yobe State 
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Pride FM (102.5 MHz) 
Within Federal College of Education Gusau, Zamfara State 
General Manager: Suleiman Kaura 
 

STATE GOVERNMENT OWNED STATIONS 

Aso FM  
Katampe Hill P.O. Box 4941 Garki, Abuja 
Frequency: 93.5 MHz 
Managing Director: Alhaji Ali Abdullahi 
 
Broadcasting Corporation of Abia State  
Broadcasting House, New Station Layout P.M.B. 7276, Umuahia Abia State 
Website: www.bcanigeria.com 
Email: bcanigera@bcanigeria.com 
Frequency: 88.1 MHz 
No of staff: 300 
Year of Establishment: 1991 
Director General: Chief Chinedu Ogbuagu 
 
Adamawa Broadcasting Corporation 
Broadcasting House Complex Hore Ladde Layout Mbamba, P.M.B. 2123, Yola 
E-mail: adamawaradio@yahoo.com 
Frequency: 1440KHz-AM, 95.77MHz-FM 
Year of Establishment: 1977 
No of Staff: 194 
General Manager of ABC: Alh. Umar Sambo Abubakar 
 
Akwa Ibom Broadcasting Corporation 
No. 3, Udo Udoma Avenue Road Off Aka Junction P.M.B. 1122, Uyo 
Frequency: 90.5 MHz 
General Manager: Pastor Praise Ok 
 
Anambra Broadcasting Service (Radio) 
Enugu/Onitsha Express Road P.M.B. 5070, Awka Ugwuawovu Enugu-Ukwu Njikoko LGA, Anambra State 
Frequency: 88.5MHz FM, 10.60 KHz AM 
Year of Establishment: 1991 
No of staff: 462 
General Manager: Ikechukwu Abana 
 
Bauchi Radio Corporation 
Broadcasting House, Ahmadu Bello Way, Bauchi 
Frequency: 990 KHz, 846 KHz, 94.47 MHz 
Managing Director/Chief Executive: Alh. Musa Waziri Hardawa 
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Bayelsa State Broadcasting Corporation 
Radio Bayelsa P.M.B. 56, Ekeki, Yenagoa                                              
Frequency: 97.1 MHz 
No of Staff: 104      
General Manager: Mrs. Megan Bozimo 
 
Benue Radio 
P.M.B. 102202, Makurdi 
Frequency: 918 KHz-AM, 95.0MHz-FM 
General Manager: Maria Odeh 
 
Borno State Radio 
Broadcasting House Shehu Laminu Way P.M.B. 1020, Maiduguri 
General Manager: Usman Umar 
 
Cross River State Broadcasting Corporation 
Broadcasting House, IBB Way, P.M.B 1035, Calabar 
Email: crbc@skannet.com 
Frequency: 92.678 MHz, 1134 KHz (AM) 
General Manager: Mr. Eno O. Young 
 
Cross River State Broadcasting Corporation 
Broadcasting House Old Government Field, Opposite Metropolitan Hotel, Ikom    
Frequency: 89.926 MHz 
General Manager: Mr. Aye Henshaw (jnr) 
 
Delta State Broadcasting Service (Asaba) Voice of Delta 
Broadcasting House Off Okpanam Road Asaba, Delta State P.M.B. 5032 
Frequency: 97.92MHz 
Year of Establishment: 1991 
General Manager: Mr. Idowu A. Oritsejafor 
 
Delta State Broadcasting Service (Warri) Melody FM 
P.M.B. 1026 Warri, Delta State 
Frequency: 88.6MHz FM. 
Year of Establishment: 1991 
Sole Administrator: Mr. Willy Sowho 
 
Edo State Broadcasting Service 
Benin Auchi Road Aduwawa, P.M.B. 1012 Benin City 
Frequency: 95.75 MHz 
Year of Establishment: 1978 
General Manager: Deacon Pius Ehimen 
 
Broadcasting Service of Ekiti State 
Okeyinmi Street Ilokun road Old Ado L G Secretariat P.M.B. 5342, Ado-Ekiti 
Frequency: 91.5MHz-FM 
General Manager: Jide Olusola 
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Enugu State Broadcasting Service (ESBS) 
Broadcasting House, P.M.B. 01600, Enugu 
Frequency: 96.1 MHz 
No of staff: 297 
Year of Establishment: 1960 
Managing Director: Bar. Emeka Ozoagu 
 
Ebonyi Broadcasting Service (EBBS)  
Ebonyi Television, Nkaliki Road, Abakaliki C/o Ministry of Information and Culture Government  House 
Annex P.M.B. 098, Abakaliki, Ebonyi State 
Frequency: 98.10 MHz 
Year of Establishment: 1997 
No of staff: 67 
General Manager: Hon. Odom Nwafor Oduu (JP) 
 
Gombe Media Corporation  
Broadcasting House Buhari Estate Road, GRA, P.M.B. 074, Gombe 
Frequency: 1404KHz-AM, 91.9MHz 
No of Staff: 374 
General Manager: Mohammed Ardo 
 
Imo Broadcasting Corporation (IBC) 
Egbu Road P.M.B. 1129, Owerri, Imo State Tel/Fax: 234 83 232674, 230263 
Email ibc@wananet.net. 
Frequency: AM-721kHz 416 metres; FM-94.4MHz. 
Year of Establishment: 1976 
No of Staff: 435 
Director Radio Services: Chidi Madu 
Chairman/ CEO: Samfo Nwankwo 
 
Jigawa State Radio 
Broadcasting House Sani Abacha Way, Dutse 
Frequency: 1026KHZ MW 
No of Staff: 135 
General Manager: Hauwa Sule 
 
Kaduna State Media Services  
Broadcasting House No 1.Wurno, Off Rabah Road, P.M.B. 2013, Kaduna 
Frequency: 639 KHZ, 90.8 MHz. 
Managing Director: Zubair Idris-Rauf. 
 
Kano State Radio Corporation 
No 3 Ibrahim Taiwo Rd, Kano.                                  
Frequency: 549KHz, 729 KHz-AM; 89.3MHz, 88.9MHz, 96.8MHz-FM 
General Manager: Garba Bello Kankorfi 
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Katsina State Radio Service 
Radio House, Ibadan Street, Sabon Layi, Katsina 
Frequency: 9772KHZ 
General Manager: Ibrahim Saulawa 
 
Kebbi Broadcasting Corporation (Radio) 
KM 8, Kalgo Road P.M.B. 1059, Birnin Kebbi 
Year of Establishment: 1993 
No of staff: 109 
Frequency: 945.801 MHz 
General Manager: Ibrahim Bello Ribah 
 
Kogi Broadcasting Corporation 
1, Danladi Zakari Road P.M.B. 1095 - GRA Lokoja 
Frequency: 94MHz 
Year of Establishment: 1996 
General Manager: Aloysius Achegb 
 
Radio Kwara  
Broadcasting House, Police Road, PMB1345, Ilorin 
Frequency: 612Khz 490 Metre Band, 99.00MHz 
Year of Establishment: 1978 
General Manager: Alh. Adedeji 
 
Lagos State Broadcasting Corporation 
1 SDPC House Lateef Jakande Road Agidingbi, Ikeja, Lagos 
Frequency: Eko FM: 89.75MHz; Radio Lagos: 107.5MHz 
No of Staff: 900 
Permanent Secretary: Lekan Ogunbanwo 
 
Nasarawa Broadcasting Service 
Tudun Kauri, Makurdi Road, P.M.B. 97, Lafia, Nasarawa State 
Frequency: 97.1MHz 
Year of Establishment: 1997 
General Manager: Musa Abdullahi  
 
Niger Media Broadcasting Corporation 
Radio House Ibrahim Babangida Street P.M.B. 88, Minna 
Frequency: 75.6KHz 
Year of Establishment: 1973 
General Manager: Alh. B. Kolos 
 
Crystal FM Minna 
Broadcasting House Maitumbi, PMB 88, Minna.Niger State 
Frequency: 91.2MHz FM 
General Manager: Yusuf Saba 
 
 



 

Section 1 – Nigeria Information Annex B September 2012 1-5B-10 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

Ogun State Broadcasting Corporation 
Gateway Broadcasting House, KM 9, Olabisi Onabanjo Way, Ajebo Road, Idi-Araba, PMB 2084. 
Abeokuta. 
Email: rockcityfm@yahoo.com, ogunradioam@yahoo.com 
Frequency:OGBCI 603MHz MW, OGBCII90.5MHz FM 
Year of Establishment: 1976  
No of Staff: 120 
General Manager: Princess Banke Ademola 
 
Ondo State Radiovision Corporation 
Broadcasting House, Oba Ile P.M.B. 739, Akure 
Managing Director: Soji Alakuro  
 
Osun State Broadcasting Corporation 
Ile Awiye. Oke Baale P.M.B. 4425, Osogbo. Osun State 
Frequency: 104.5 MHz, 89.5 MHz 
No of staff: 270 
Year of Establishment: 1991 
General Manager: Adeyeye Oyedokun 
 
Broadcasting Corporation of Oyo State (BCOS) 
P.M.B. 1, Agodi Post Office Ile Akede Orita Bashorun, Ibadan 
Frequency: 795MHz-AM, 98.5MHz-FM 
Year of Establishment: 1976 
No of Staff: 510 
General Manager: Paul S O Taiwo         
 
Plateau Radio Corporation 
No. 5, Joseph Gomwalk Road P.M.B. 2042, Jos 
Frequency: 313MHz in 228metre Band, 88.636-FM, 
Peace FM - 90.5MHz  
General Manager: Abrahim Yiljap 
 
Taraba State Broadcasting Service (TSBS) AM & FM) 
Broadcasting House 39, Barde Way P.M.B. 1078, Jalingo 
Frequency: 1260 KHz in MWBand, 90.65MHz FM 
General Manager: Husseini Modibo 
 
Rivers State Broadcasting Corporation 
4, Degema Street P.M.B. 5170, Port Harcourt 
Year of Establishment: 1981 
General Manager: Medline Tador JP 
 
Solid FM 
Along Akoba Shendam Rd. Lafia, Nasarawa State  
Frequency: 102.5MHz 
General Manager: Alh. Musa Abdullahi 
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Sokoto State Media Corporation Rima Radio  
P.M.B. 2156, Sokoto  
Frequency: 540 KHz 
Year of Establishment: 1978 
No of Staff: 126 
Managing Director: Ibrahim Ahmed Isah 
 
Yobe Broadcasting Corporation 
Km 6 Gujba Road P.M.B. 1044, Damaturu  Yobe State 
Frequency: 801 KHz 
No of Staff: 200 
Managing Director: Mohammed Adamu Gaba 
 
Zamfara State Radio Service 
Mal. Yahaya Secretariat Off Zaria Road - Gusau 
Year of Establishment: 1997 
No. of Staff: 103 
Managing Director: Ibrahim Garba Tunau 
 

PRIVATE RADIO STATIONS 

Brilla FM (Sports) 
Eleganza 634 Adeyemo Alakija House Victoria Island, Lagos 
Frequency: 88.9 MHz FM 
Chief Executive: Larry Izamoje 
 
Steam Broadcasting (Cool FM) 
267A, Etim Inyang Crescent Victoria Island, Lagos 
E-mail: coollagos@coolfm.us 
Website: www.steamgroup.us 
Frequency: 96.9 MHz FM 
Managing Director: Amin MoussaIli 
 
STEAM Broadcasting (Cool FM) 
1421, Independence Avenue, South City Centre, Federal Capital Territory, Abuja 
E-mail: coolabuja@coolfm.us         
Website: www.steamgroup.us 
Frequency: 96.9 MHz FM 
Chairman/CEO: Engr Amin Moussalli 
 
Ceuna Communications (Cosmo FM) 
Plot 18, Pocket Estate Independence Layout, Enugu 
Frequency: 105.5 MHz 
Year of Establishment: 2003 
General Manager: Mike Chinwuba 
 
 
 

mailto:coolabuja@coolfm.us�
http://www.steamgroup.us/�
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Independent Radio 
Glass House, Airport Road, Benin City 
Frequency: 92.3 MHz 
Year of Establishment: 1998 
Executive Chairman: Isiaku Aliu 
 
Jeremi Radio 
No. 60, Effurun/Sapele Road Eco Bank Building (5th Floor) Effurun-Uvwie LGA Warri, Delta State 
Email: jfmradio@skannet.com 
Frequency: 95.1 MHz 
Year of Establishment: 1998 
No of Staff: 58 
Managing Director: George Ugen 
 
Minaj Systems Radio 
Radio vision Plaza, Minaj Drive. Mike Ajegbo Road Obosi, Anambra State 
Email: obosi@minaj-hq.com 
Frequency: 89.4 MHz 
Year of Establishment: 1996 
No of Staff: 58 
Chairman: Ubaka Onwuanibe 
 
Raypower I and II FM  
Daar Communications Ltd AIT Road, Ilapo Village Alagbado, Lagos 
Frequency: RayPower100.5MHz FM, RayPower1 FM 
Executive Chairman: Aleogho Raymond Dokpesi 
 
RayPower  
Plot 99, Festival Road, Area 2, Garki Abuja 
Frequency: 100.5 
Executive Chairman: Aleogho Raymond Dokpe 
 
Silverbird Communications Limited 
Rhythm 93.7 FM  
10 Force Avenue, By Govt. House Drive Old GRA, Port Harcourt 
Email: radio@rhythm937.com 
Year of Establishment: 1994 
No of Staff: 70 
Vice President: Michael Murray-Bruce 
 
Rhythm 93.7 FM 
Silverbird Communications Ltd 17A, Commercial Avenue Yaba. Lagos 
Frequency: 93.7 MHz FM 
Vice-President: Roy Murray Bruce 
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Rhythm 94.7 FM 
Rhythm Hall, G Series Karu New Extension Layout Plot 96, Flat 5 Uyo Street, Area 2, Garki, Abuja 
Email: radio@rhythm937.com 
Frequency: 94.7 MHz 
Year of Establishment: 1997 
General Manager: Guy Murray Bruce 
 
Star FM 101.5 (Murhi International) 
MITV Plaza Obafemi Awolowo Way Alausa Secretariat, Ikeja, Lagos 
Frequency: 101.5 MHz FM 
Chief Executive: Muritala Gbadeyanka Busari 
 
Nagarta Radio 
Kaduna-Zaria Express way Katabu-Mararaban Jos, Kaduna 
Email: nagarta03@yahoo.com 
Frequency: 747KHZ 
Chief Executive: Engr. Bello Tunau 
 
Love (Former Crowther) FM 
No. 26, Tamale Street by Mathematical Centre Wuse Zone 3, Abuja 
Frequency: 104.5 MHz 
Year of Establishment: 2003 
Managing Director: Samuel O. Ajani 
 
Freedom Radio  
Freedom House, Sharada Industrial Layout, Phase 11, Kano 
Frequency: 99.5MHz 
General Manager: Ado Mohammed. 
 
Hot FM  
TSM House, Apo Hill, Gudu District, Abuja 
Frequency: 98.3MHz 
CEO: Chris Anyanwu (Ms) 
Vision FM 
Hafsat Plaza, Central Business Area, Abuja 
Frequency: 92.1MHz 
General Manager: Mal. Umar Farouk 
Visionmediaservices472@yahoo.com 
 
Zuma FM 
KM 2, Minna Road, Maje High Point P.M.B. 608, Abuja 
Frequency: 88.5MHz 
General Manager: Tanimu K. Ahmed 
zumaradio@yahoo.com 
 
 
 
 

mailto:Visionmediaservices472@yahoo.com�
mailto:zumaradio@yahoo.com�
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Kiss FM 
147, Adetokunbo Ademola Crescent, Wuse 11, Abuja 
Frequency: 99.9 MHz 
www.kissfmabuna.com. 
 
Grace FM 
Rakiya Ogbeha Place, 35, Mount Patti Road, P.O.Box 92, Lokoja 
Frequency: 95.5MHz 
CEO: Senator Tunde Ogbeha  
 
Okin FM 
2, Bayo Oyelola Street, Offa, Kwara State 
Frequency: 105.7MHz 
General Manager: Alh. Kola Sani 
 
Globe Broadcasting (WazobiaFM) 
267A, Etim Inyang Crescent, Victoria Island Annex, Lagos  
E-mail: info@globefm.us                   
Website: www.globefm.us 
Frequency: 96.9 MHz FM 
COO:  Arc. Evita Moussalli 
 
Steam Broadcasting (Cool FM) 
Km. 16, East-West Highway, Near Syringe Factory, Rumosi, Port Harcourt, Rivers State 
E-mail: coolph@coolfm.us  
Website: www.steamgroup.us  
Frequency: 95.9 MHz FM 
Managing Director: Amin MoussaIli 
 
Steam Broadcasting (Wazobia FM) 
Km. 16, East-West Highway, Near Syringe Factory, Rumosi, Port Harcourt, Rivers State 
E-mail: coolph@coolfm.us  
Website: www.steamgroup.us  
Frequency: 95.9 MHz FM 
COO: Amin MoussaIli 

 

CAMPUS RADIO 

UNILAG FM (Academic) 
University of Lagos, Akoka, Lagos 
 
University of Nigeria 
Nsukka 
 
Nnamdi Azikwe University                  
Awka                           
 

Obafemi Awolowo University             
Ile-Ife                           
 
Ahmadu Bello University                            
Zaria                            
 
National Teachers Institute                
Kaduna             
 

http://www.kissfmabuna.com/�
mailto:info@globefm.us�
http://www.steamgroup.us/�
mailto:coolph@coolfm.us�
http://www.steamgroup.us/�
mailto:coolph@coolfm.us�
http://www.steamgroup.us/�
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Auchi Polytechnic                                
Auchi                           
 
Madonna University                             
Okija                            
 
National Open University of Nigeria          
Lagos                          
 
Cross River State University of Science and 
Technology                       
Ogoja                             
 
Federal University of Technology     
Minna                   
 
Igbinedion University, Okada            
Okada                  
 
Bayero University                                 
Kano                     
 
University of Port Harcourt                 
Port Harcourt       
 
Rivers State University of Science and 
Technology                     
Port Harcourt       
 
Usman Danfodio University               
Sokoto                  
 
Akwa Ibom Polytechnic                      
Ikot Osurua                    
 
University of Ibadan                             
Ibadan                  
 
University of Jos                                   
Jos                        
 
Babcock University Ilisan-Remo       
Ilisan Remo                   
 
University of Ilorin                                
Ilorin                      
 
 

Federal University of Technology    
Akure                             
 
Lagos State University                        
Lagos                             
 
University of Abuja                               
Abuja                             
 
Caritas University                                 
Enugu                            
 
Kaduna Polytechnic                            
Kaduna                
 
University of Uyo                                  
Uyo                       
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Information Annex C 

 
LEADING NIGERIAN PUBLICATIONS 1

 
  

African Examiner  
(Baltimore, Maryland, U.S.) Owned by RD Frontline LLC, Baltimore, Maryland 
http://www.africanexaminer.com/ 
 
AllAfrica.com - Nigeria News 
Wide variety of current news sources. Company formed from the former Africa News of Durham, NC. 
http://allafrica.com/nigeria/  
 
Aminiya 
In Hausa. Has the same publisher as the Daily, Weekly, and Sunday Trust. [KF] http://aminiya.com/ 
 
BBC Africa News 
The British Broadcasting Corp often has Nigerian news. ttp://news.bbc.co.uk/hi/english/world/africa/ 
 
Business Day 
Site for the daily print business newspaper. Includes information technology news. 
http://www.businessdayonline.com/ 
 
Business Hallmark Newspaper 
Published by Patroni Limited, Lagos. Daily online edition of a weekly print business newspaper. Covers 
Nigeria, Africa. Commerce, capital markets, info tech, oil & gas, transport, etc. 
http://www.bizhallmark.com 
 
BusinessNews 
Online newspaper featuring Nigerian business. News releases, "reviews and opinion on Nigeria, finance, 
real estate, technology, transportation, insurance, energy Industry and more." 
http://businessnews.com.ng/ 
 
Business World 
http://www.businessworldng.com/ 
 
Daily Champion (Lagos) 
Site of the print Lagos newspaper. Selected articles. http://www.champion.com.ng/ 
 
Daily Independent (Lagos) 
Site for the print daily newspaper. The Independent also publishes a print weekly edition. 
http://www.independentngonline.com/ 
 
 

                                                           
1 SU Lair: Africa South of the Sahara, “Nigeria News,” 
http://library.stanford.edu/depts/ssrg/africa/nigeria/nigerianews.html (Information comes verbatim from this 
website). 

http://www.africanexaminer.com/�
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http://news.bbc.co.uk/hi/english/world/africa/�
http://www.businessdayonline.com/�
http://www.bizhallmark.com/�
http://businessnews.com.ng/�
http://www.businessworldng.com/�
http://www.champion.com.ng/�
http://www.independentngonline.com/�
http://library.stanford.edu/depts/ssrg/africa/nigeria/nigerianews.html�
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Daily Sun (Lagos)  
Site for the print newspaper targeted at young adults. Published by The Sun Publishing Ltd. "The Sun 
Publishing Limited was incorporated on March 29, 2001 to undertake the business of printing and 
publishing. The company’s The Sun title joined the swelling ranks of the ever-vibrant Nigerian press on 
Saturday, January 18, 2003 as a weekly and June 16, 2003 as a daily. http://www.sunnewsonline.com/ 
 
Daily Trust (Kaduna) and Weekly Trust  
Web edition of the print newspaper. AllAfrica.com republished a Daily Champion (Lagos) January 16, 
2008 article stating that one of the publisher's Directors had been arrested on charges of terrorism. 
Published by Media Trust Nigeria Ltd. Began publication January 2001. [KF] http://www.dailytrust.com/ 
 
Financial Standard (Lagos) and Facebook site 
Site for the print weekly business newspaper. Published by Millennium Harvest Limited. 
http://www.financialstandardnews.com/ and http://www.facebook.com/group.php?gid=57595550877 
 
Fresh Facts (Abuja)  
Published by Media Projects Ltd. http://www.freshfactsonlinenews.net/ 
 
Gamji.com 
Current news from the Daily Trust newspaper and political commentary. Links to news from other 
Nigerian newspapers; articles appear in frames. Links to the Hausa news from the BBC, Voice of 
America, Deutsche Welle. Maintained by Ismail Iro (Ph.D.), Hallmark Developement, Corp., Bowie, 
Maryland. [KF] http://www.gamji.com 
 
Global NewsBank  
Subscription only. Some universities subscribe. Not the latest news but good for researching news from 
a week ago back to 1985. Selected reports from the BBC Monitoring Service (English translations of 
news), Agence France Presse, IPS, PANA, radio and/or TV stations http://infoweb.newsbank.com/ 
 
Google News - Nigeria 
Automatically retrieved news (from AllAfrica, BBC, African, U.S., and other news sources). 
http://news.google.com/news?hl=en&q=nigeria&btnG=Search+News 
 
The Guardian 
Electronic edition of the well-known independent Lagos newspaper. http://www.ngrguardiannews.com/ 
 
Information Nigeria 
News, entertainment, education, sports, job vacancies, etc. Based in Lagos, Nigeria. 
http://www.informationnigeria.org/ 
 
Leadership Nigeria (Abuja)  
National newspaper, supports good governance. Published by Leadership Newspapers Group Limited. 
http://www.leadership.ng/nga/ 
 
Al-Mizan (Zaria, Nigeria)   
In Hausa. Online version of the print newspaper from Zaria, published since 1991. 
http://almizan.faithweb.com/ 
 

http://www.sunnewsonline.com/�
http://dailytrust.com/�
http://www.facebook.com/group.php?gid=57595550877�
http://www.freshfactsonlinenews.net/�
http://www.gamji.com/�
http://infoweb.newsbank.com/�
http://infoweb.newsbank.com/�
http://news.google.com/news?hl=en&q=nigeria&btnG=Search%2BNews�
http://www.ngrguardiannews.com/�
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Nation (Lagos)  
Daily newspaper. Current news, business, sports, arts, health, education, cartoons. 
http://www.thenationonlineng.net/ 
 
The News (Lagos)  
Weekly news magazine. Current news, sports, business, photographs, etc. Published by by Independent 
Communications Network Ltd. See also PM News. http://thenewsafrica.com/ 
 
Newswatch (Lagos)  
Current and past articles from the print weekly news magazine. Published by Newswatch 
Communications Limited. http://www.newswatchngr.com/ 
 
Nigeria World 
Has pop-up ads. Current news from Nigerian newspapers gathered from other Nigeria-related web sites 
(mainly from odili.net). Political commentary, letters from Nigerians world-wide. Maintained by Chuck 
Odili, based in Charlotte, North Carolina. http://www.nigeriaworld.com/ 
 
Nigerian News 
Current news from Nigerian newspapers. Interviews, guest columns. Links to other Nigerian news sites. 
http://www.nigeriannews.com/ 
 
Nigerian NewsWorld 
On-line news magazine. Current news, interviews. The Editor-in-Chief/Publisher is Dennis O. Sami (who 
is also Senior Special Assistant to the Governor of Bayelsa State in Media and Community Relations.) 
http://www.nigeriannewsworldonline.com 
 
Nigerian Observer (Benin City) 
Published by the Edo State Government. Site for the print daily newspaper. Owner: Nigerian Observer 
Newspapers. Published by the Bendel Newspapers Company Limited, Benin city, Edo state, Nigeria. 
http://www.nigerianobsevernews.comf 
 
Nigerian Tribune (Ibadan)  
Site for the print daily newspaper. Published by African Newspapers of Nigeria PLC. 
http://www.tribune.com.ng/ 
 
PM News (Lagos) 
Published since 1994, by Independent Communications Network Ltd. See also The News. 
http://www.pmnewsnigeria.com/ 
 
Port Harcourt Telegraph 
Web site for the print newspaper from Port Harcourt, Rivers State, Nigeria. 
http://www.thephctelegraph.com/ 
 
Premium Times (Abuja) 
Online media organisation. Current news, politics, business, arts, entertainment, opinion pieces, 
religion, sports, video reports. Seeks to "strenghten Nigeria's democracy" The Managing Editor, 
Musikilu Mojeed, will be a Stanford University Knight Fellow 2012/2013. Published by Premium Times 
Services Limited. [KF] http://premiumtimesng.com/ 

http://www.thenationonlineng.net/�
http://thenewsafrica.com/�
http://www.pmnewsnigeria.com/�
http://www.newswatchngr.com/�
http://www.nigeriaworld.com/�
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Punch (Lagos)  
Web edition of the Nigerian print newspaper. Political, business, stock market, cartoons, sports news. 
On-line polls. Promotes democracy and free enterprise. Published by Punch (Nigeria) Ltd. 
http://www.punchng.com/ 
 
Sahara Reporters 
Current news, commentary. "an online community of international reporters and social advocates 
dedicated to bringing you commentaries, features, news reports from a Nigerian-African perspective." 
http://www.saharareporters.com/. 
 
Sun News Online - Daily Sun (Ikeja) 
Published by the Sun Publishing Ltd. Based in Ikeja, Lagos State. http://www.sunnewsonline.com 
 
Sunday Trust 
See also the Daily Trust and Weekly Trust. [KF] http://sundaytrust.com.ng/ 
 
Tell (Lagos)  
Site for the print weekly news magazine. http://www.tellng.com/ 
 
This Day (Lagos) 
Online edition of the print newspaper. Selected articles, e-business news, etc. 
http://www.thisdayonline.com/ 
 
Tide 
Online edition of the print newspaper. Published by Rivers State Newspaper Corporation. News, 
especially on the Niger Delta, business, the environment. http://www.thetidenewsonline.com/ 
 
Topix.net - Nigeria News 
News aggregated from different sources (Nigerian newspapers, Nigeria web sites, North American and 
European newspapers, etc.). (RSS feed: http://rss.topix.net/rss/world/nigeria.xml) 
http://www.topix.net/world/nigeria 
Tribune. See Nigerian Tribune 
 
Triumph (Daily) (Kano) 
Daily print newspaper published by the Triumph Publishing Company, Ltd., Kano, Nigeria. Also publishes, 
Weekend Triumph, Sunday Triumph, Albishir & Alfijir. http://www.triumphnewspapers.org/ 
 
turenchi - Nigerian News Aggregator  
Aggregates Nigerian news, sports, from Reuters, Vanguard, Guardian (Lagos), Daily Trust, This Day, BBC 
and other sources. http://www.turenchi.com/ 
 
USAfrica Online (Houston, Texas) 
Articles on Nigeria-related topics and U.S.-Africa relations. Profiles of prominent people. Web site of a 
Houston, Texas newspaper published by Chido Nwangwu. A subscription is $30 a year. 
http://www.usafricaonline.com  
 
 
 

http://www.punchng.com/Maincat.aspx?thecat=NEWS�
http://www.saharareporters.com/�
http://www.sunnewsonline.com/�
http://sundaytrust.com.ng/�
http://sundaytrust.com.ng/�
http://www.tellng.com/�
http://www.thisdayonline.com/�
http://www.thetidenewsonline.com/�
http://www.topix.net/world/nigeria�
http://www.triumphnewspapers.org/�
http://www.turenchi.com/�
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Vanguard 
Electronic edition of the independent daily Lagos newspaper established in 1984. 
http://www.vanguardngr.com/ 
 
Weekly Trust (Kaduna) 
"The Weekly Trust and Daily Trust are... published by Media Trust Nigeria, Limited, an Abuja-based 
integrated marketing and communications outfit." The Weekly Trust began publication March 1998. [KF] 
http://weeklytrust.com.ng/ 
 
Yahoo - Nigeria News 
http://news.yahoo.com/topics/nigeria 
 
 
 
 
 

http://www.vanguardngr.com/�
http://weeklytrust.com.ng/�
http://www.dailytrust.com/�
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KEY FACTS: 

• Seven Nigerian cities contain a population of over one million people, while an additional 
75 cities have a population of over 100,000 people. 

• More of the large cities are concentrated in the southern part of the country near Lagos 
and Port Harcourt while the larger cities in the north are scattered. 

• Cities contain a high number of poor people who live in substandard housing. 
• 84% of Nigerian urban residents can access electricity intermittently while only 35% of 

rural people can. 
• Almost two-thirds of all electricity used by Nigerians is created by small generators. 
• 75% of urban and 42% of rural Nigerians can access modern water systems. 
• Only 32% of all Nigerians can access a modern sewage disposal system; access continues 

to grow at a very slow rate. 
• Most Nigerians travel by personal vehicles or buses on roads that do not meet Western 

standards; very little domestic travel by railroads or airplanes. 
• Ports are important to Nigeria to export oil and import manufactured products. 
• Most pipelines are in the south, especially in the Niger Delta region. 
• Most Nigerians use cellular telephones; the number of landlines continues to decrease. 
• Hydrocarbon products account for at least 95% of all Nigeria’s exports. 
• Nigeria contains the largest crude oil and natural gas resources in Africa. 

OPERATIONAL IMPACTS OF THE INFRASTRUCTURE VARIABLE IN THE OE: 

• Nigeria has few assets to support any outside group. 
• Operations in southern Nigeria would require more urban operations than in the northern 

part of the country. 
• The electrical grid is unreliable and any military force could not depend upon the host 

nation for electricity. 
• The military would need to provide almost 100% of its own logistics from external 

sources. 
• Nigeria possesses significant port facilities for logistical operations. 
• The roads are physically dangerous; Nigerian drivers do not obey the traffic laws. 
• All airports and runways would be available for use, but may not accommodate all types 

of aircraft. 
• The railroads could possibly be used to transport supplies. 
• Since most of the farmers till small plots of land, collateral damage to an area could prove 

disastrous for the local farmer and his family. 
• Protection of the hydrocarbon pipelines would be important for Nigeria to continue to 

export crude oil and natural gas while preventing oil spills. 
• As the most populous country in Africa, any warfare could generate a large number of 

IDPs; rural IDPs could move to the city and stress the already strained infrastructure there 
(electricity, potable water, and sewage disposal). 
 

Infrastructure 

Infrastructure is composed of the basic facilities, services, and installations needed for the functioning of 
a community or society. 
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Nigerian Shantytown, Wendy Bruere, IRIN News Service, Used 
with permission 

INFRASTRUCTURE OVERVIEW  

Nigeria is a country of contrasts: large urban areas, mostly in the south, stand out against vast open 
areas, usually found in the north. Modern buildings and architecture rise to great heights in all the urban 
cities, but many shantytowns pop up in both urban and rural areas. Four of every five urban Nigerians 
can access electrical power, at least intermittently, but just over one-third of the rural population has 
access. About 75% of urban Nigerians can access potable water, but only 42% of rural people can. While 
Nigeria contains numerous roads that connect the country, the government fails to properly maintain 
this vital network. A Nigerian railroad system exists, but its use continues to drop as most of the 
country’s goods and people travel by roads. A massive hydrocarbon pipeline system exists, but the 
military fails to protect it so it suffers from vandalism, theft, and militant attacks. Nigeria possesses the 
climate to produce almost any crop, but the 31% of Nigerians that work in the agricultural industry 
barely produce enough to feed their immediate family. The country produces many manufactured 
items, but Nigerians would rather purchase goods made overseas. Nigeria possesses the largest crude oil 
and natural gas reserves in Africa, but these abundant resources do not create better infrastructure, an 
improved standard of living, or heal the divide between the Christian south where the resources are 
located and the Muslim north that possesses fewer natural resources. 

 

CONSTRUCTION PATTERN 

Almost every large Nigerian city contains all 
four construction patterns—dense, closed 
block construction, strip areas, and 
shantytowns. Smaller towns and rural areas 
away from large cities will likely appear 
more like shantytowns than the other three 
types of construction patterns. For the 
largest Nigerian cities, dense construction 
patterns will most likely occur in the oldest 
parts of the city where houses and streets 
were haphazardly laid out over the 
centuries. More recent construction such as 
governmental buildings and planned 
construction will occur in areas with closed 
block construction. Strip areas spring up 
along rivers and shorelines. Shantytowns will 
occur where the poorest Nigerians 
congregate, both in the cities and in rural 
areas. 

URBAN ZONES 

Major Nigerian cities will contain at least six types of the urban zones and most likely all seven—city 
core, core periphery, high-rise residential, low-rise residential, commercial, industrial, and military areas. 
Most city cores will exist in the oldest parts of the city and will consist of dense, random construction, 
narrow streets, and irregularly shaped blocks. Some of the cities with major construction in the 20th 
century will have high-rise office buildings built on wider streets and will most likely occur in the 

http://www.irinnews.org/photo/Result.aspx?CountryID=NG�
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Largest Nigerian Cities 

governmental or business districts. Farther from the city core, the core periphery will consist of slightly 
larger streets with buildings not exceeding five to ten stories in the largest cities and two to three stories 
in the smaller towns. Nigerian cities will often possess many blocks of high-rise residential areas where 
people live in apartments on planned streets, producing closed orderly block construction. Farther away 
from the core areas, upper middle-class Nigerians may live in low-rise residential areas in single-family 
dwellings. Almost all Nigerian cities will contain a commercial area where open-air markets operate. 

Additionally, other commercial areas spring up along the busiest streets. Industrial areas occur along 
waterfronts and adjacent to factories or businesses associated with the hydrocarbon industry, especially 
in the Niger Delta region. Military areas occur where large concentrations of army, navy, and air force 
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Nigerian National Mosque in Abuja with Aso Rock in the 
Background, Wikimedia Commons, Used under the GNU Free 

Documentation License  

Lagos from the Air, Used Under the Creative Commons 
Attribution-Share Alike 3.0 Unported license 

personnel congregate. Nigerian cities with 
major military areas include Kaduna, Ibadan, 
Jos, Lagos, Enugu, Abuja, Benin, Port 
Harcourt, Kainji, Ilorin, and Kano. 

URBANIZATION BUILDING DENSITY 

All Nigerian towns with a population of over 
5,000 meet the definition of  high building 
density with at least 25 buildings and at least 
five multi-story structures, one government 
center with at least a 5-building cluster, one 
site of significance per district, and three 
economic industries. In rural areas, Nigerian 
towns with a population of under 5,000 will 
only generate a medium or low building 
density normally dependent on the village 
size and the presence of economic industrial 
structures.  

MAJOR CITIES 

Seven Nigerian cities contain a population of at least one million people, while another 75 cities contain 
at least 100,000 residents. Most of the largest cities are congregated in the south, especially around the 
Niger Delta where most of Nigeria’s oil industry exists. See Appendix A for a list of major cities. 

ABUJA 

The capital city, Abuja, ranks as only 
Nigeria’s 15th largest city with a population 
of just over 590,000 residents.1

LAGOS  

 A planned 
city, Abuja was built in the 1980s and 
officially became Nigeria’s capital on 12 
December 1991, replacing Lagos. Nigeria 
chose the location as a “neutral” site 
between the northern area, largely Muslim, 
and the southern area, mainly Christian. The 
city has been built in three phases over the 
years. Phase 1 consisted of 10 districts, with 
16 districts in Phase 2 and an additional 11 
districts in Phase 3. There are also an 
additional five suburban districts. The city’s 
symbol is Aso Rock, an immense rocky hill 
approximately 1,312 feet high, located north 
of the city. 

Lagos, located in the southwestern part of the country, is the largest city in Nigeria and the second 
largest city in Africa after Cairo, Egypt. Over 17 million people (5% of the country’s population) live in 

http://commons.wikimedia.org/wiki/File:Abuja.jpg�
http://commons.wikimedia.org/wiki/File:Abuja.jpg�
http://en.wikipedia.org/wiki/File:Lagos,_Nigeria_57991.jpg�
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Kano from Dala Hil, Used Under the Creative Commons 
Attribution-Share Alike 3.0 Generic License  

Lagos State, the smallest Nigerian state. With a population of over nine million people, the density of 
Lagos city is over 20,000 people per square mile. Lagos is actually composed of a series of islands 
connected by bridges or ferries and does not contain one central city government, but is ruled by 16 
local government areas. Lagos Island contains the city’s central business district with high-rise offices 
and apartment buildings. The federal government used to operate from a government complex on Lagos 
Island called Ikoyi. Even with the move of the national government to Abuja, many federal offices still 
operate from Ikoyi. Many wealthy Nigerians live on Victoria Island, south of Lagos Island. Lagos is 
Nigeria’s wealthiest city with much of the entire country’s wealth and business concentrated in the 
former capital city. The port of Lagos represents Nigeria’s busiest port and is one of the busiest in Africa. 
The port facilities in Lagos would assist in the maritime deployment of equipment and supplies. Lagos is 
home to at least eight universities and seven polytechnic schools. Colleges include the University of 
Lagos, Lagos State University, Pan-African University, National Open University of Nigeria, Lagos State 
College of Health Technology, Lagos State University College of Medicine, Lagos University Teaching 
Hospital, and Caleb University. Polytechnic colleges include the Yaba College of Technology, Lagos State 
Polytechnic, Lagos City Polytechnic, Grace 
Polytechnic, Wolex Polytechnic, Federal 
College of Fisheries and Marine Technology, 
and the Federal College of Education. Lagos is 
similar to other large cities, with all four 
construction patterns and all seven urban 
zones. Due to the area’s relative wealth 
compared to the rest of Nigeria, the amount 
of shantytown construction may be less than 
expected for a city of its size. 2

KANO 

  

The second largest city in Nigeria is Kano, 
located in the north central part of the state 
near the border with Niger, with over 
3,620,000 residents and a population density 
of over 18,750 people per square mile. Kano 
lies at the junction of the Kano and Challawa 
rivers where they form the Hadejia River 
before it flows into Lake Chad to the east. 
Most of the people that live in Kano are 
ethnically Hausa and practice the Muslim 
faith. Many of the minorities—by ethnicity, 
religion, or nationality—live in the “Sabon 
Gari,” or foreign quarter. Kano serves as the 
economic center for northern Nigeria and as a 
long-time center for the production and 
export of ground nuts. The city contains all four construction patterns and all seven urban zones. Kano 
may contain less industrial areas than most of cities of a similar size. Post-secondary education schools 
located in Kano are Bayero University and Kano State Institute for Higher Education, which includes the 
School of Technology, School of Management Studies, School of Agriculture, School of Social and Rural 
Development, Aminu School of Islamic Legal Studies, and College of Education. Because many of the 
people that live in Kano are Muslim, they may appear loathe to assist foreigners, especially Christians.3  

http://en.wikipedia.org/wiki/File:KanofromDalaHill.jpg�
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Kaduna 

Ibadan Market, Wikipedia, Used under the terms of the GNU 
Free Documentation License 

IBADAN 

Ibadan, with a population of over 3,565,000 people and located less than 100 miles northeast of Lagos, 
ranks as Nigeria’s third largest city. Ibadan’s 
population density at 2,140 people per 
square mile is much less than Nigeria’s two 
largest cities. Between 1952 and 1991, the 
number of men who worked in agriculture-
related jobs in the area dropped from about 
35% to 5% while the number of women 
involved in agriculture dropped from over 
40% to less than 3% in the same time span. 
Ibadan, predominately peopled by ethnic 
Yoruba who practice the Muslim faith, has 
served as an important regional city since its 
founding in about 1829 and later as 
administrative center under British colonial 
rule. The city exhibits all four construction 
patterns and all seven urban zones. Due to its 
position as area trading center for cassava, cocoa, cotton, timber, rubber, and palm oil; some tobacco, 
flour-milling, leatherworking, and furniture-making manufacturing; and agricultural support for both 
cattle ranches and dairy farms, Ibadan possesses many commercial and industrial areas. The abundance 
of agricultural products in the area may provide the military with a method to obtain locally grown 
products for military personnel. Higher education institutes in Ibadan include the University of Ibadan, 
formerly a college of the University of London; Polytechnic Ibadan; University College Hospital, the first 
Nigerian teaching hospital; the International Institute of Tropical Agriculture; the Nigerian Institute of 
Social and Economic Research; the Cocoa Research Institute of Nigeria; the National Horticultural 
Research Institute; the Institute for Agricultural Research and Training; and the Forestry Research 
Institute of Nigeria.4

KADUNA 

 Two major types of shantytowns occur in Ibadan. Squatters illegally occupy land, 
usually on the edges of the planned parts of the city. The other is on public or private land located along 
the edge of major roads or close to local market areas 

Kaduna, located in the central part of Nigeria, 
is the country’s fourth largest city with over 
1,582,000 residents. Kaduna’s population 
density is approximately 1,329 people per 
square mile. Considerable violence between 
Muslims in the northern part of the city and 
Christians in the southern sections has 
occurred in the city since the start of the 21st 
century. With its position on the Kaduna River 
as well as a major railroad and road hub, 
Kaduna serves as one of northern Nigeria’s 
largest trade centers and transportation hubs. 
While Kaduna contains all four construction 
patterns and all seven urban zones, there are 

http://www.citypictures.org/data/media/342/nigeria-Kaduna.jpg�
http://en.wikipedia.org/wiki/File:Ibadan_street_scene.jpg�
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Port Harcourt collage, Wikimedia Commons, Used under the 
Creative Commons 3.0 Unported License 

more open spaces throughout the city than most of the other large Nigerian cities. As a major industrial 
center for the local area, factories produce textiles, machinery, steel, aluminum, automobiles, and even 
petroleum products. Kaduna’s higher education facilities include Kaduna Polytechnic, Abmadu Bello 
University, Kaduna State University, and the Nigerian Institute for Trypansomiasis Research.5

PORT HARCOURT 

 

Port Harcourt, a fairly young city of about 100 
years, contains a population of about 
1,149,000 residents with a population density 
of approximately 8,207 people per square 
mile and claims the title of Nigeria’s fifth 
largest city. While the city contains all four 
construction patterns and all seven urban 
zones, Port Harcourt has considerably more 
industrial area than the other largest Nigerian 
cities. Founded by the British colonial 
administration in 1913, Port Harcourt served 
as the base of British operations against 
German forces in neighboring Cameroon 
during World War I. After the discovery of oil 
in the Niger Delta area in the mid-1950s, Port 
Harcourt became Nigeria’s major oil center. 
Most of the major industries in Port Harcourt 
involve the petroleum industry and 
businesses that profit from the oil workers. 
Other industries in Port Harcourt include 
timber processing, car manufacturing, food 
and tobacco processing, rubber, glass, metal, 
paper products, cement, paint, enamelware, bicycles, furniture, and soap. Major post-secondary 
education facilities in the city include the Rivers State University of Science and Technology and the 
University of Port Harcourt.6

UTILITIES  

 

Nigerians’ access to a commercial electrical grid, potable water, or a modern sewage disposal system 
varies significantly. While 58% of the Nigerian population can access potable water, only about 40% are 
connected to an electrical grid and only 32% of the people dispose of sewage using modern methods.7

POWER 

 

While Nigeria, with its natural gas, crude oil, and hydroelectric resources, has the potential to give 
almost 100% of its population access to electrical power, the country has failed to do so. In fact, 
Nigerians with access to electrical power dropped from just over 50% of the population in 2003 to 40% 
in 2012. Nigeria could provide almost all its people with electricity if the country spent just 0.4% of its oil 
and gas revenues on solving the problem.8  

http://commons.wikimedia.org/wiki/File:PH_Montage.jpg�
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Nigerian Generators, Radio Netherlands, Used with permission, 2011 

Nigerian Total Energy Consumption by Type, 2008 

Over 76 million Nigerians cannot access the electrical grid and those that can suffer from almost daily 
power outages. Approximately 84% of urban Nigerians have intermittent access to electricity, but only 
35% of rural Nigerians do. In the 
mid-2000s, the average Nigerian 
suffered a power outage 321 
days annually. Approximately 
two-thirds of all electricity 
produced in Nigeria comes from 
gasoline generators in 
basements, in backyards, or on 
top of buildings, at a cost of $13 
billion per year or 3% of the 
country’s gross domestic 
product (GDP). Most major 
companies maintain a minimum 
of two 100 KVA (kilovolt 
amperes) generators in order to maintain electricity. These generators produce more than 6,000 
megawatts (MW) of Nigeria’s approximately 10,000 MW requirements. While the generator 
manufacturing business employs at least 3,000 workers to meet the demand, generator-produced 
electricity drives up the cost of doing business over cheaper forms of energy. In 2008, Nigeria produced 
only 10.1% of its energy from major crude oil electrical plants, 8.2% from natural gas, and only 0.4% 
from hydroelectric power. The lion’s share of 81.3% came from burning combustibles and waste.9

While President Goodluck Jonathan wants to privatize the country’s electrical companies, the National 
Electric Power Authority (NEPA) still operates Nigeria’s electrical power production system. Despite 
construction and renovation of numerous electrical power plants, mainly by outside countries, the 
percentage of Nigerians with access to the electrical grid continued to drop between the mid-1990s and 
the late 2000s. The World Bank, U.S.-
based ENRON, South African-based 
Eskom, Germany’s Siemens, Italy’s ENI, 
and even China financed at least fifteen 
power plant projects without actually 
increasing the number of Nigerians with 
access to electrical power. The failure of 
NEPA to function efficiently creates a 
number of hidden costs to electrical 
production in Nigeria due to 
unaccounted losses, underpricing, and 
the failure to collect user fees. Even 
though the total hidden costs dropped 
from $3.293 billion in 2005 to $1.998 
billion in 2009, this was still 245% of the 
total revenue collected by NEPA.

 

10

While Nigeria exported electricity in the 
1970s to its neighboring country, Niger, 
this is no longer the case. In 2008, the last year on record, Nigeria produced 20.13 billion kilowatt-hours 
(kWh) of electricity, consumed 18.14 billion kWh, but exported no electrical power. In 2008, Nigeria 

 

http://www.rnw.nl/africa/article/%E2%80%98africans-going-dutch%E2%80%99-part-ten-%E2%80%93-back-home�
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possessed 5,900 MW of installed generating capacity, but due to poorly maintained power plants could 
only produce approximately 1,600 MW. Since the completion of current power plant projects and better 
maintenance, Nigeria may be able to raise its installed capacity to 10,000 MW by 2014 and 40,000 MW 
by 2020. The Nigerian government failed to reach its stated goal to get electricity to 85% of its people by 
2010. The country needs to reduce its reliance on wasteful small generators that produce pollution, 
causing up to 1.45 million premature deaths each year in the country. Analysts expect that electricity 
consumption in Nigeria will increase by 50% overall by 2020 with a per capita increase from 125 
kilowatts per hour (kW/h) to 500 kW/h.11

WATER 

 

While 58% of Nigerians can access a potable water source, the actual percentage varies depending on 
whether a person lives in an urban or rural area of the country. While 75% of urban Nigerians can access 
potable water, only about 42% of rural residents can do the same. As of February 2012, the number of 
Nigerians without access to potable water reached over 70 million people. Between 1990 and 2006, the 
number of urban dwellers with access to improved drinking water sources decreased from 80% to 65%. 
In the same time period, the number of rural Nigerians with access to improved drinking water sources 
dropped from 34% to 30%. In the last six years, the trend changed so the number of people in both rural 
and urban areas with access to improved drinking water sources increased. Of the urban dwellers, about 
95% with access to water use about 16.4 gallons per day while those Nigerians in the rural areas only 
use 6.3 gallons per day. Neither urban nor rural residents reach the recommended amount of water per 
day of 29.6 gallons necessary for all requirements (washing, bathing, drinking, sewage, etc.) in the hot 
Nigerian climate. In the dry season, many Nigerians spend five hours a day collecting water. The lack of 
potable water causes people to die of water-borne diseases such as cholera, diarrhea, and typhoid.12

Water Source 

  

Percent 
(could make more than one response) 

Spring or stream 32% 
Hand-dug well with apron 30% 
Hand-dug well without apron 27% 
Rain 20% 
River 16% 
Pipe-borne 14% 
Borehole 14% 
Vendors 6% 

Nigerian Small Town Water Sources13

 
 

Nigeria possesses enough water resources to adequately take care of its people if the infrastructure was 
available to pipe water to the residents. There are currently 142 dams completed or under construction 
in Nigeria. Sixty of them are considered large dams, with a height above 48 feet, while there are at least 
82 small and medium dams. Most of the large-scale dams are found in the north central area where the 
wet season’s runoff is captured for use during the dry season. Much of Nigeria’s water problems are due 
to corruption. In the first 46 years of Nigeria’s independence, the federal government spent over $1 
trillion in the public water sector without significant results, as over 60% of this money never reached 
the intended project. In January 2011, President Jonathan promised that 75% of all Nigerians would 
have access to potable water by 2015. UNICEF believes that Jonathan’s goal will not be reached. Many 
foreign countries and corporations have attempted to increase the number of Nigerians with safe 
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drinking water, but to no avail. The federal government provided over 1,000 hand-held water pumps to 
state governments to increase greater access to safe drinking water for its people, but the pumps 
remained in warehouses where they deteriorated to an unusable condition. The Nigerian Minister of 
Water Resources promised in a speech on World Water Day in Abuja that the federal government would 
repair the damaged water pumps and would partner with several private firms to invest over $10 million 
in order to increase safe drinking water throughout the country.14

SEWAGE 

  

While 32% of Nigerians dispose of waste using a modern sanitation system, only about 30% of the 
people have access to both safe drinking water and a modern waste disposal system with better access 
in the larger cities. The people’s access to a safe disposal system shows the same urban—rural 
dichotomy as for potable water. Modern sewage disposal access has shown a continual improvement 
over the past two decades. In 1990, only about 33% of urban Nigerians could access a modern sanitation 
system. This figure increased to 35% in 2006 and to 36% just two years later. For rural Nigerians, only 
22% could access a modern sewage disposal system in 1990. This access increased to 25% in 2006 and 
28% by 2008. Even though the percentage of Nigerians living in rural areas decreased over the last two 
decades, the total number of rural people increased due to population growth, so the 6% increase in 
sewage disposal access is significant.15

Like its potable water access goal, it is unlikely that Nigeria will reach its goal to have 63% of its 
population with access to an improved sanitation facility by 2015. Improved sanitation facilities include 
public sewer access, septic tanks, or pour-flush latrines (small amount of water is poured to flush the 
excrement through a seal that keeps the mosquitoes out). Most Nigerians use a combination of private 
and public latrine facilities to dispose of human waste. Old fashioned methods to dispose of human 
waste include traditional pit latrines, open fields, ventilated improved pit (VIP) latrines, or 
rivers/streams. Often human waste is discharged without any filtering into the local area where the 
watershed picks up the contaminants, thus polluting local sources of cooking and drinking water.

 

16

Human Waste Disposal Method 

 

Percent 
Traditional pit latrine 54% 
Open field disposal 39% 
VIP pit latrine 3% 
Flush toilet 2% 
River 1% 
Other 1% 

Nigerian Small Town Waste Disposal Methods17

 
 

UTILITY LEVEL 

Access to standard utilities depends on whether a Nigerian lives in a rural or urban area. Most rural 
Nigerians possess degraded access based on only 35% with electricity, 42% with potable water, and 28% 
with modern sewage disposal. Urban Nigerians have developed utilities in the areas of electricity and 
water with 84% and 75% respectively. Modern sewage access is considered degraded for urban Nigerian 
areas, with only 36% access.  
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Lagos Traffic Jam, 27 March 2012, My Continent, Used with permission  

TRANSPORTATION ARCHITECTURE 

While railroads and airports operate 
throughout the country, Nigerians 
primarily travel by road. People use 
automobiles, trucks, buses, 
motorcycles/motor scooters, and 
bicycles to travel the second largest 
road network in Africa (trailing only 
South Africa). Due to the savanna 
terrain that makes cycling easier 
and the lower local standard of 
living, northern Nigerians travel 
more by bicycle than those people 
that live in the southern part of the 
country. Despite a serious lack of 
maintenance, over 95% of all 
Nigerian goods and passengers 
travel via road. Except for in Abuja, 
Nigerian police hardly ever enforce the traffic laws. Checkpoints, manned by either actual police or 
criminals, stop traffic and will not allow the vehicle to pass until the driver pays a bribe.18

ROAD 

  

Despite an investment of over $101.5 billion in the decade between 2000 and 2009, Nigeria’s roads do 
not meet the country’s needs because of the government’s lack of maintenance. Even though this 
amount sounds like a lot of money, it is eight times less than the amount of money spent by Brazil in the 
same time period. In the same decade, Germany spent eleven times as much, Australia over 13 times as 
much, and Sweden over 27 times as much as Nigeria to maintain their roads. As of 31 March 2011, there 
were approximately 123,031 miles of road in Nigeria, but only about 24,544 miles were paved or 
“tarred,” as called by the locals. The federal government is responsible for about 21,201 miles of road 
including most of the interstate roads. The Nigerian states maintain about 21,313 miles of road while 
local governments are responsible for the rest.19

The poor conditions of the roads affect all areas of Nigerian life. The Nigerian Federal Road Safety Corps 
(NFRS) assesses 20% of the country’s roads as “good,” 30% as “poor,” 35% as “bad,” and 15% as “very 
bad.” Between 20% and 47% of rural Nigerians live within 1.25 miles of a paved road—a figure well 
below the average of the country’s peer nations. Without access to a reliable transportation network, 
farmers cannot get their goods to the market where they may receive higher prices. The potholes in 
many of the unimproved roads cause drivers to slow down to only 25-30 mph and delay reaching their 
destinations. The wear and tear on vehicles on the poor roads costs some people more money for 
repairs and parts than they can make by going to work. Truckers often find themselves in traffic jams 
that delay them for several hours. Upon finally reaching a port, it may take up to five days before their 
goods can be unloaded.

 

20 
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Nigerian Road with Motor Scooters, United States Institute 
of Peace (USIP), Used with permission 

Many foreign countries have helped build new roads in Nigeria over the last several decades, but the 
government did not established a fund to perform maintenance to keep the roads in good repair. 
Without funds set aside for routine maintenance (vegetation control, ditch and culvert cleaning, bridge 
maintenance, shoulder refurbishment, sealing work, or signal repair), recurrent maintenance (frequency 
dependent on traffic, topography, and climate to repair potholes, patching, edge repairs, and repaint 
surface markings), periodic maintenance (repairs necessary for safety such as re-graveling roads or 
resurfacing), or special maintenance (debris and broken vehicle removal, warning signs, and diversion 
construction), the roads just deteriorate over time. Other major factors for roads worsening over time 
include overloaded trucks; weather; unstable ground conditions; poor drainage; shoddy construction 
materials; poor construction methods; trench digging along the roads; dumping of building materials 
along the roads; and unregulated street training. Sometimes unemployed young men repair potholes on 
their own on the road and drivers respond by giving them tips.21

All types of vehicles must share the Nigerian roads. Due to the cost of new cars, a huge used-vehicle 
market exists throughout Nigeria. Nigerians often repair old clunkers that people in richer countries 
would just junk. The poorer the regions, the more the Nigerians rely on motorcycle, motor scooters, or 
bicycles to meet their transportation needs. If the people must travel longer distances, they often rely 
on “danfos”—informal buses. In larger cities, 
motorcycle and motor scooters serve as mini-
taxis that allow people to get to their 
destinations quicker as they can bypass traffic 
jams.

 

22

The Nigerian FRSC does report some good 
news about the country’s road transportation 
system. Between 1988 and 2010, the number 
of Nigerians killed on the country’s roads 
dropped from 25,692 to 4,066. In 2009, the 
number of deaths on Nigerian roads dropped 
10.53% from the previous year and injuries 
went down by 2.52%. In 2010, deaths and 
injuries on Nigerian roads dropped even more 
dramatically, with a 28% decline in deaths and 
36% reduction in injuries. The FRSC expects the 
number of Nigerians that die in automobile accidents to decline to 1,731 by 2015. The FRSC established 
a new national driver license with state-of-the art security features to reduce forgeries, and is 
attempting to improve driving skills through a certification program for the nation’s driving schools. As 
of March 2011, the FRSC had already registered 343 driving schools, inspected 326, and certified 224 as 
meeting the new national requirements.

 

23

The Nigerian road system often follows the ancient paths that people walked but not be the best terrain 
for engineers to build roads. Initially, the first roads built by the British during colonial times connected 
to the railroad system. Highway A1 in the western part of the country connects Lagos with Sokoto via 
Ibadan and Ogbomosho. Highway S2 connects Benin City in the south central part of the country with 
Kano by way of Onitsha, Lokoja, Abuja, Kaduna, and Zaria. The British also built several east-west roads 
in an attempt to connect the rural Nigerians with the railroad system with the most important road 
being A121 that connects Lagos with Port Harcourt in the Niger Delta. Due to its strategic position in 
Africa, Nigeria is at the heart of four Trans-African Highway network routes: the Trans-Sahara Highway 
from Nigeria to Algeria that is nearly complete; the Trans-Sahelian Highway from Nigeria to Dakar, 
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Senegal that is almost complete; the Trans-West African Coastal Highway that connects Nigeria, Benin, 
Togo, Ghana, and Côte d‘Ivoire with feeder highways to the inland countries of Burkina Faso and Mali 
that is under construction; and the Lagos-Mombasa Highway that will eventually connect Nigeria to 
Cameroon with a possible continuation of the highway to central and southern Africa.24

If the Nigerian government established an overarching road infrastructure plan and eliminated the 
massive corruption in the industry, construction would greatly benefit the country’s citizens. First, it 
would create jobs for unemployed young males. Currently, about 85% of all road contracts go to 
overseas firms. Local contracts would keep more money in Nigeria. Second, better roads would increase 
the movement of agriculture products from the rural areas to the cities where the farmers could receive 
better prices. Third, improved roads would help industrialize the country as products could flow better 
between Nigerian states. Fourth, the workers would learn technical skills that could improve their ability 
to find employment once they ended road construction jobs. Lastly, infrastructure improvement would 
open up research opportunities at Nigerian universities and polytechnic schools as they searched for 
better and cheaper road maintenance methods and materials.

 

25

BUS 

 

Many people in Nigeria travel by bus, especially the poor people in the cities and those that need to 
travel great distances. Two types of buses operate in Nigeria: large commercial buses and “danfo” 
buses. While commercial buses may seem safer than danfos, this may not be the case. For example, in 
the summer of 2011, thieves stopped a luxury bus on a trip from Lokoja to Abuja. After robbing the 
passengers of their valuables, the assailants forced the victims to lie down in the busy road where a bus 
and commercial truck ran over and killed 13 of the bus passengers.26

Even without robberies, poor driving habits by bus drivers also prove dangerous to their passengers. Bus 
drivers often speed on Nigeria’s poor roads, fail to obey traffic signs, and pass slower-moving vehicles 
anywhere on the road. In February 2012, 32 people died in a head-on collision when two buses collided 
while one of the drivers attempted to pass slower-moving cars.

  

27

Danfos are non-commercial minivan-like vehicles that operate as buses throughout Nigeria and for a 
cheaper price than the official bus system. Vehicles designed to carry ten passengers usually carry 14 
people. Bench seats built to accommodate three passengers contain at least four Nigerians. Danfos 
operate from a number of locations and while they may attempt to operate on fixed routes somewhat 
on schedule, the danfos will usually not depart until the vehicle is full, especially for travel between 
major cities.
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RAIL 

  

Once Nigeria’s most important method of transportation for both goods and people, railways now find 
themselves a distant second to roads. Approximately 2,178 miles of 42-inch, mostly single track, 
railroads operate throughout the country. Approximately 19 miles of dual track operate in Nigeria, 
almost exclusively in the Lagos area. Originally, the railroads’ purpose was to link the southern areas 
with the agricultural, ranching, and mining areas in the north in order to ship the raw goods to the port 
cities. One of the major issues with the Nigerian railroads comes from the size of the track. Currently, 
most of the track is of a non-standard gauge of slightly over one meter or approximately 42 inches 
(1.067 M) instead of the standard gauge of 56.5 inches. Most Nigerians now use the roads due to the 
slow speed of the trains, lack of cleanliness, and unreliable schedules.29 
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Selected Nigerian Airport Traffic, International Civil Aviation Orgaization (ICAO), 
Used with permission, 2010 

Due to double tracks and railroad yards, the Nigerian Railway Corporation (NRC) operates 2,692 total 
miles of track that cover a total of approximately 2,178 miles of distance. Founded in 1900, the NRC 
operates through seven autonomous districts with headquarters in Ebute-Metta Junction (Lagos area), 
Ibadan (West), Zaria (North), Enugu (East), Minna (Northwest), Kafanchan (North Central), and Bauchi 
(Northeast). The Nigerian government attempted to modernize its railways in the 1990s, but with little 
positive results. The NRC contracted most of the work on the railroads during this time to Chinese 
companies. In June 2009, the NRC purchased 25 new locomotive engines from Brazil as part of the 
modernization effort.30

Three major railway lines operate in Nigeria. The oldest, western line links the port of Lagos with 
important cattle-raising areas in Nguru and stops in Ibadan, Ilorin, Minna, Kaduna, and Zaria. At Zaria, a 
branch line leads to Kaura Namoda. The central line begins in Port Harcourt, with major stations in 
Enugu and Makurdi before it connects with the western line at Kaduna and continues on to Maiduguri. 
The eastern line begins in Kafanchan and ends in Maiduguri with important stops in Jos, Bauchi, and 
Gombe. Currently, the NRC is building standard gauge lines (56.5 inches) in the 172 miles between 
Ajaokua and Warri, and the 116 miles between Kaduna and Abuja. The NRC is also considering the 
construction of a standard gauge line between Lagos and Ibadan, but the project has stalled due to cost 
considerations. Other major developments for the NRC include the rehabilitation of 303 miles of track 
between Lagos and Jebba; the renovation of 22 railway stations; and the reconstruction of two training 
schools in Zaria.
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AIR 

 

Even though very few Nigerians use airplanes to travel domestically, the country is considered to have a 
complex aviation infrastructure with 55 total runways: 36 paved, 15 unpaved, and 4 with unknown 
surface. Several additional runways and airports are currently under construction or in the planning 
stages. Much of the airport traffic is from international visitors. International airports operate in Abuja, 
Kano, Ikeja, Lagos, Port Harcourt, and Uyo. The Muhammed Murtalia International Airport in Lagos and 
the Nnamdi Azikiwe 
International Airport in 
Abuja carry most of 
Nigeria’s international 
passengers. Many 
international carriers 
service Nigeria including 
Aeroflot, Air Afrique, Air 
France, Cameroon Airlines, 
Ethiopian Airlines, Ghana 
Airlines, KLM, Sabena, 
South African Airways, and 
Swissair. See Appendix B 
for a list of major airports 
and runway locations in 
Nigeria.32

The two largest domestic 
carriers are Nigerian 
Airways and ADC Airlines, 
which provide service to 
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Nigerian Runways (not all shown), CIA Factbook, modified by TRISA, 31 May 2012 

almost all of Nigeria’s 
commercial airfields. 
Smaller and cheaper 
airlines are available, such 
as Dana Air, but they 
possess shoddy mainten-
ance standards. On 03 June 
2012, a Dana Air McDonnell 
Douglas MD-83 plane 
crashed in a populated 
Lagos neighborhood just 
before landing. The 
domestic flight originated 
in Abuja and the crashed 
killed all 153 people on 
board. Government officials 
still do not know the exact 
number of casualties on the 
ground, but only three days 
after the crash the number 
was reported to be six 
killed. Almost immediately 
after this event – the 
seventh major crash in 
Nigeria since 1992 – the 
Nigerian Civil Aviation 
Authority suspended Dana 
Air’s license to operate 
within the country. Most Nigerian airlines use a variety of airplanes, which makes spare parts harder to 
obtain and may cause mechanical malfunctions either on the ground, or worse, in the air. In many of the 
smaller Nigerian airports, passengers must walk across the tarmac to board their flight. In January 2010, 
the Federal Airports Authority of Nigeria (FAAN) proposed or planned to build airports in Asaba, Ekiti, 
Ido-Osun, Jalingo, Lekki, Minna, Ogun, Umueri, Uyo, Yenogoa, and Gusau. Just eleven months later in 
February 2011, the Nigerian Ministry of Aviation announced plans to build a new international terminal 
at Abuja and remodel five other airports. The other airports planned for renovation include the Murtala 
Muhammed International Airport in Lagos; Aminu Kano International Airport in Kano; Akanu Ibiam 
Airport in Enugu; Port Harcourt International Airport; and Calabar Airport. The cost of the four new 
terminals in Abuja, Kano, Lagos, and Port Harcourt will be approximately $500 million. Of the 22 airports 
managed by FAAN, only two of the airports pay for themselves, and profits from those two airports pay 
for the operational costs of the others. Nigerian politics also plays a role in infrastructure building, as the 
government will build a new airport in Iyin-Ekit, the home of the Nigerian Minister of Aviation, instead of 
the previously announced location of Ado-Ekiti.33
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Oil Pipelines Crossing Water, United Nations 
 Environment Programme 

 

 

 

 

 

 

 

PORTS AND WATERWAYS 

Nigeria contains many ports, with Lagos and Port Harcourt being the most important. Other major ports 
include Calabar, Onne, Sapele, and Warri. See Appendix C for information on the country’s most 
important ports. The National Port Authority (NPA) operates the major Nigerian ports. The NPA provides 
a perimeter wall fence to keep out unauthorized visitors, access control by NPA security personnel, 
closed circuit television to monitor the ports, roving patrols on both land and water, port passes for all 
personnel, and lighting with back-up generators for the possibility of 24-hour operations. In 1995, 3,023 
ships carried 78,838,624 tons of cargo through all of Nigeria’s harbors. In 2010, 4,962 vessels 
transported 108,621,872 tons of cargo through the Nigerian ports. This is a drop from a high-water mark 
of 4,553 ships and 160,905,554 total tons that passed through Nigeria’s ports in 2004.35

Assets and operations vary based on the size of the port. The Lagos Port Complex, Nigeria’s largest, 
operates in the Apapa area. It contains almost 300 acres of firm, flat terrain and concrete pavement. The 
Rivers Port Complex not only contains the Port Harcourt port, but the Bitumen Jetty, Haastrap/Eagle 
Bulk Cement Jetty, Ibeto Jetty, Kidney Island Jetty, Macobar Jetty, and the Okrika Refined Petroleum Oil 
Jetty. The Messrs Ports & Terminal Operators Ltd (PTOL) and the BUA Ports and Terminal Ltd handle 
both the import and export of goods from the Rivers Port Complex. The Delta Ports Complex operates 
the various port facilities in Burutu, 
Sapele, and Warri and the crude oil 
terminals at Escravos, Focados, and 
Pennington. Numerous private jetties 
operate within the Delta Ports Complex 
including Chevon Nigeria Ltd; Delta Steel 
Complex (DSC): McDermott, Inc.; Niger 
Benue Transport Company (NBTC) Ltd; 
Nigeria Dredging and Marine; Shell Jetty 
Ogun; Western Geophysical Nigerian Ltd; 
Texaco Overseas Nigeria Ltd; and United 
Geophysical Nigerian Ltd. The Calabar 
Port Complex traces its history back to 
the 15th century and still possesses 
substantial operations. On almost 95 
acres, six operational berths operate on four quays. Messrs Intels Nigeria Ltd operates the two berths at 
Terminal A while Messrs ECM Terminal Ltd operates the four berths at Terminal B. Besides outside 
storage space availability, two warehouses (492’ X 131’ and 574’ X 131’) can store goods that need 

 

Runway Length Paved Unpaved Unknown 
> 10,000 feet 6 0 0 
8,000-10,000 feet 13 1 0 
5,000-8,000 feet 6 1 0 
3,000-5,000 feet 8 8 1 
< 3,000 feet 3 5 0 
Unknown 0 0 3 
Total 36 15 4 

Nigerian Runways34 
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protection from the weather. The NPA is especially proud of the Onne Port Complex, a public/private 
partnership that began in 1992 and is located along the Bonny Estuary on the Ogu Creek, about 15 miles 
south of Port Harcourt in Rivers State. The 6,177 acres cross three local government areas and contain 
the Federal Ocean Terminal (FOT) and the Federal Lighter Terminal (FLT). The FOT currently contains 
three berths along a 2,461-foot quay. Construction is in progress to double both the length of the FOT 
quay and the number of berths. The FLT contains four berths along a 5,479-foot quay. Dredging 
continues in order to deepen the draft depth at the FLT to 26 feet. In 1986, the Nigerian government 
designated the Onne Port Complex as an Oil and Gas Free Zone that provided special financial benefits, 
so now over 111 companies with connections to the hydrocarbon industry operate in it. All of Nigeria’s 
major oil companies have a presence in the Onne Port Complex.36

While Nigeria contains thousands of miles of rivers including the Niger and Benue, most of them are not 
navigable by anything larger than a small vessel. While Nigeria’s ports process a large volume of exports 
and imports, the internal distribution is primarily through the road system and not the waterways.

 

37

Nigeria has approximately 98 merchant marine vessels, making the country 51st in the world. This fleet 
contains 60 petroleum tankers, 30 chemical tankers, two liquefied gas tankers, four cargo vehicles, one 
cargo/passenger vessel, and one specialized tanker. Foreign countries own four of the vessels, two by 
the United Kingdom and one each by India and Spain. Approximately 37 of the ships operate under 
foreign flags, including 11 under Bermuda, seven under Panama, and four under Liberia.
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PIPELINES 

 

Nigeria contains almost 6,400 miles of pipeline that move hydrocarbon products around the country, 
with most of them in the oil-rich Niger Delta region. Approximately 2,138 miles of pipeline move crude 
oil, while 2,541 miles transport finished petroleum-based products. Additionally, there are 1,712 miles 
of pipeline for natural gas, 60 miles for liquid petroleum gas, and 16 miles for condensate (combination 
of liquid and gas from natural gas fields). In 2011, Nigeria completed a 60-mile pipeline that will collect 
crude oil from 14 oil pumping stations in the Niger Delta and deliver 600,000 barrels per day (bbl/d) to 
an export terminal on Nigeria’s Atlantic coast. This project is only the first step in a plan to replace aging 
hydrocarbon infrastructure throughout the oil producing areas. In 2010, natural gas began flowing 
through Benin and Togo to Ghana along a 420-mile pipeline. This pipeline, which will have a capacity of 
170 million cubic feet per day, may eventually reach Côte d’Ivoire. Nigeria is also in early talks to 
develop a 2,500-mile natural gas pipeline between the Niger Delta region and the Beni Saf export 
terminal on the Mediterranean Sea in Algeria.39

In the last ten years, at least 15,685 breaks have occurred in just the Nigerian pipelines that transport 
finished petroleum products to 21 depots around the country. Over 50% of the breaks occurred in the 
line that connects the Port Harcourt refinery to the Aba-Enugu-Makurdi depots and the Yola-Enugu-
Auchi depots. About 20% of the breaks occurred in the pipelines connected to the Warri-Benin-
Suleja/Ore depots and 16% were associated with the Atlas Cove-Mosimi-Satelite-Ibadan-Ilorin depots. 
These breaks caused a loss of over $1 billion to the Nigerian oil industry. Sophisticated oil thieves often 
target pipelines in isolated locations and even install siphon valves to take the oil without raising 
attention. After an oil spill caused authorities to discover one such operation, the leak forced Shell’s 
Nigerian subsidiary to cut its production to 70,000 bbl/day while they repaired the damage. Despite the 
leaks, Nigeria has enough processed hydrocarbon products to last 32 days for gasoline, 42 days for 
diesel, and 65 days for kerosene. Due to the broken pipelines, however, many depots sit empty and the 
Nigerian government must use more expensive fuel tankers to distribute the processed gasoline 
throughout the country. The Nigerian military now assumes a greater role in pipeline protection.
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Nigerian Hydrocarbon Pipelines in the Niger Delta, U.S. EIA, August 2011 

TELECOMMUNICATIONS ARCHITECTURE 

Nigerians use significantly more cellular phones than landlines to communicate. In February 2012, 
Nigeria operated over 96 million active cellular phones, but fewer than 600,000 landlines. Nigeria 
already possesses the capacity for almost 130 million cellular phones and 2.3 million wired telephones. 
Current maximum capacity for Nigeria sits at almost 170 million cellular lines and 9.4 million landlines. 
The trend in Nigeria continues to show an increase in cell phone use and a drop in wired telephones. In 
the twelve months from March 2011 to February 2012, cellular telephone companies picked up almost 
six million new subscribers, going from around 90 to 96 million people. In the same time period, 
landlines dropped from 983,000 to 578,000 – a decrease of 41%.41

AGRICULTURE 

 (See the Information Variable for 
more details). 

Most Nigerian farmers do not take advantage of the resources available and produce barely enough 
crops to feed their family, which does not allow any additional to sell for outside income. About 117,761 
square miles (mi2) or about 33% of Nigeria’s 351,650 mi2 of land is suitable for farming. Approximately 
31% of all Nigerians work in agriculture, producing about 35.4% of the country’s GDP. Most farmers use 
the bush fallow technique where they allow a field to remain idle through one or several crop seasons to 
allow the soil to become fertile again. Nigeria’s land contains a low soil fertility rate in many parts of the 
country despite plentiful water, a favorable climate, and a large amount of arable land. Due to Nigeria’s 
climate that ranges from tropical to savannah, farmers could grow almost any type of agricultural 
produce, but fail to do so.42  
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Nigeria’s Oil Production and Consumption, EIA, August 2011 

Small family farms produce about 80% of all Nigeria’s food grown internally. Due to its importance in the 
southern part of the country, Nigeria is the world’s largest producer of manioc, also called cassava or 
tapioca. Yams are also important in the south while the north’s most important food crops are sorghum 
(guinea corn) and millet. Beginning in the 1970s, U.S. wheat became the cheapest grain for most urban 
Nigerians. Nigeria’s largest export crops are cocoa and rubber, but both exports showed a significant 
decrease beginning in the 1990s. The former was due to a lack of farm labor as Nigerians moved to the 
city, and the latter was due to a lack of proper equipment, trees encroaching on agricultural land, and 
low yields. Other crops produced by Nigerian farmers include ground nuts, cotton, palm oil, corn, rice, 
and sesame.43

Nigerian farmers also rear animals for meat, dairy, and as beasts of burden. Nigerians hardly ever cook 
without meat or fish in their meal. Nigerians raise cattle, goats, sheep, pigs, and poultry. Nigerians raise 
horses, donkeys, and camels, but also use cows for agricultural work and for their transportation 
needs.
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INDUSTRY 

 

While industry may produce 33.6% of 
Nigeria’s GDP, most of it is related to the 
country’s oil and gas natural resources. The 
hydrocarbon industry accounts for at least 
95% of Nigeria’s exports. While Nigeria 
produces a wide range of goods, the 
country’s people prefer imported products 
instead of locally made goods. Most Nigerians 
believe that their country produces inferior 
goods despite evidence that imported 
products from China are no better in quality. 
Products manufactured in Nigeria include: 
agricultural machinery, beer, bricks, cement, 
ceramics, chemicals, cigarettes, dairy 
products, electrical appliances, footwear, 
glass, jewelry, meat products, metal implements, milled grain, motor vehicles, paint, palm oil, paper 
products, pharmaceuticals, refined sugar, rubber products, soap, soft drinks, textiles, tiles, and wood.45

CRUDE OIL 

 

The 606 oilfields in Nigeria make the country the world’s 13th largest crude oil producer and 14th in 
total oil production. An OPEC member since 1971, estimates in January 2011 placed Nigeria’s proven 
reserves at 37.2 billion barrels. Dependent on the number of pipeline leaks and attacks, Nigeria 
produced between 2.15 and 2.46 million bbl/d in 2010 and 2011, making it the largest oil producer in 
Africa. Many companies plan additional oil projects in the next decade, but may find them delayed due 
to security risks and lack of capital.46

Project Name 

 The chart lists future projects: 

Capacity (1000 
bbl/d) 

Estimated Startup 
Date 

Operator 

Agbami 2 100 Thru 2014 Chevron 
Usan 180 2012 Total 
Gbaran Ubie Phase 1 70 2012+ Shell 

http://www.eia.gov/countries/cab.cfm?fips=NI�


 

Section 1 – Nigeria Infrastructure September 2012 1-6-20 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

 
World’s Proven Natural Gas Reserves in 2011, EIA, August 2011 

Project Name Capacity (1000 
bbl/d) 

Estimated Startup 
Date 

Operator 

Ehra North Phase 2 50 2013+ ExxonMobil 
Bonga North, Northwest 50-150 2014+ Shell 
Bonga Southwest and Aparo 140 2014+ Shell 
Egina 150-200 2014+ Total 
Bosi 135 2015 ExxonMobil 
Nsiko 100 2015+ Chevron 
Uge 110 2016 ExxonMobil 

Upcoming Nigerian Crude Oil Projects47

 
 

NATURAL GAS 

Nigeria contains the largest natural gas reserves in Africa and the ninth largest in the entire world, giving 
it the potential to play an even larger role in the hydrocarbon industry than it already does. In December 
2010, the BP Statistical Review of World Energy listed Nigeria with an estimated 187 trillion cubic feet 
(cf) of proven natural gas reserves. Most of these gas reserves are located in the Niger Delta region. In 
2009, Nigeria produced 912 
billion cf of natural gas to rank 
25th in the world and increased 
its production to 1,024 billion cf 
the following year. Because 
many of Nigeria’s oil fields lack 
the infrastructure necessary to 
capture and market the 
associated natural gas, the 
companies often flare or burn 
off the natural gas. In 2010, 
Nigeria flared 536 billion cf, or 
about one-third of the entire 
natural gas the country 
produced. In 2011, analysts 
estimated that Nigeria loses 
about $2.5 billion each year 
because of the lack of 
infrastructure. In 1999, 
1,503,398 tons (due to the differences in temperature, the amount of gas stored can vary so the ships 
track the cargo in tons and not cf) of natural gas passed through Nigerian ports. By 2010, natural gas 
exports increased almost 13-fold to 19,369,047 tons.48

POLLUTION 

 

Nigeria is one of the most polluted countries in the world and suffers from a combination of land, water, 
and air pollution. The primary culprit for the pollution is the oil industry, especially in the Niger Delta 
region. Some experts even call Nigeria the world’s oil pollution capital. 

Nigeria’s lax environmental laws make it easy for oil companies to place oil extraction above 
environmental protection. Even though the world’s major oil companies such as Shell and ExxonMobil 
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Nigerian Oil Pollution, United Nations Environment Programme 

 
World’s Natural Gas Flaring in 2010, EIA, August 2011  

receive the blame for oil pollution, 
these major companies usually 
only own 30% of the company 
while the country’s national oil 
company, the Nigerian National 
Petroleum Company (NNPC), and 
smaller stakeholders control the 
rest of the shares. The Nigerian 
government admits to over 7,000 
oil spills between 1970 and 2000, 
but the number of later oil spills 
remains a closely guarded trade 
secret. Currently, there are at least 
2,000 official major spillage sites 
and many smaller ones that do not 
make the official list. The oil 
companies blame the Nigerian military for the failure to prevent vandalism, theft, or sabotage in 98% of 
all oil spills. On average, 175 to 300 oil spills occur every year. The former figure is cited by the oil 
companies and the latter by environmental groups. The spilt oil seeps into the ground water and 
contaminates water sources used for cooking and drinking.49

The oil spills cause significant problems for open water also, but they do not receive the press the 
Deepwater Horizon disaster in the Gulf of Mexico did in 2010. No oil companies or countries provide 
boom ships or other equipment to clean up the environmental messes that occur in the Niger Delta on a 
regular basis. The pollution has ruined the livelihood of many of the delta fishermen as their catches are 
smaller and of poorer quality.

  

50

The lack of safe drinking water also contributes to the Nigerian land pollution problem as many 
Nigerians use “Pure Water” sold in non-biodegradable sachets. After use, the Nigerians just throw the 
containers away. Nigerian soft drink 
and beer manufacturers sell their 
products in plastic and non-plastic 
containers, but Nigeria has no 
method to recycle the bottles. Most 
Nigerians dispose of their household 
waste in open dumps behind their 
houses, a neighborhood bush, an 
open field, along the roadside, or 
inside open drainage channels.

 

51

The three primary culprits for 
Nigerian air pollution include 
automobiles, gas flaring, and the 
numerous small generators 
throughout the country. In the large 
cities, traffic often comes to a 
standstill with idle cars generating 
tons of pollution. Gas flaring releases carbon monoxide and other chemicals in the air and Nigerians 
suffer from a high rate of asthma, bronchitis, other breathing conditions, and skin problems in the areas 

 

http://www.unep.org/dnc/Portals/155/countries/nigeria/imgs/gal/gal_005.jpg�
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where the gas flaring occurs. The cities add to the air pollution with their large number of generators to 
keep electricity flowing to the various businesses. Even poor families in the cities and rural areas often 
operate a small portable generator to provide power. The small size makes the portable generators an 
easy target for thieves. Poor families often sleep with their generator right next to them to protect it 
and then end up dying from the fumes.52

While the government designates a Ministry of Environment and even operates a Federal Environmental 
Protection Agency, Nigerian politicians do not think highly of the ministry. Except for the annual planting 
of a tree with the Nigerian president, the Environmental Minister receives little press. The Nigerian 
government thinks so little of the Ministry of Environment that the department does not even maintain 
a Web site.

  

53

 

 

Summary 

The hydrocarbon industry is the key to Nigeria’s infrastructure development. The lack of modern 
equipment in the oil and gas fields causes both ground pollution from leaky pipelines and air pollution 
from gas flaring. The failure of the government to improve the roads makes modernization of the 
agricultural industry difficult, drives up the cost of both exports and imports, and contributes to air 
pollution as vehicles sit in massive traffic jams. Nigeria possesses the resources to improve its people’s 
lives, but the divide between the Muslim north and the Christian south makes it difficult to reach a 
consensus on the priority of infrastructure improvement. This leads to the development of haphazard 
projects without any cohesive plan to tie the country’s infrastructure together to move Nigeria forward. 
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Appendix A 

MAJOR CITY DATA 

Map Number* City Population 
1 Lagos 9,000,000 
2 Kano 3,626,068 
3 Ibadan 3,565,108 
4 Kaduna 1,582,102 
5 Port Harcourt 1,148,665 
6 Benin City 1,125,058 
7 Maiduguri 1,112,449 
8 Zaria 975,153 
9 Aba 897,560 
10 Jos 816,824 
11 Ilorin 814,192 
12 Oyo 736,072 
13 Enugu 688,862 
14 Abeokuta 593,100 
15 Abuja 590,400 
16 Sokoto 563,861 
17 Onitsha 561,056 
18 Warri 536,023 
19 Calabar 461,796 
20 Katsina 432,149 
21 Akure 420,594 
22 Bauchi 316,149 
23 Ebute Ikorodu 313,439 
24 Makurdi 292,645 
25 Minna 291,905 
26 Effon Alaiye 279,319 
27 Ilesa 277,904 
28 Owo 276,574 
29 Umuahia 264,662 
30 Ondo 257,005 
31 Damaturu 255,895 
32 Ikot-Ekpene 254,806 
33 Iow 250,443 
34 Gombe 250,258 
35 Jimta 248,148 
36 Gusau 226,857 
37 Mubi 225,705 
38 Ikire 222,160 
39 Owerri 215,038 
40 Sagamu 214,558 
41 Ijebu-Ode 209,175 
42 Ugep 200,276 
43 Nnewi 193,987 
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Map Number* City Population 
44 Ise-Ekiti 190,063 
45 Ila Orangun 179,192 
46 Saki 178,677 
47 Bida 171,656 
48 Awka 167,738 
49 Ijero-Ekiti 167,632 
50 Inisa 164,161 
51 Abuja 162,135 
52 Sapele 161,686 
53 Kishi 155,510 
54 Gbongan 139,485 
55 Ejigbo 138,357 
56 Funtua 136,811 
57 Igboho 136,764 
58 Buguma 135,404 
59 Ikirun 134,240 
60 Abakaliki 134,102 
61 Okrika 133,271 
62 Amaigbo 127,300 
63 Lafia 127,236 
64 Gashua 125,817 
65 Modakeke 119,529 
66 Bama 118,121 
67 Ilobu 118,089 
68 Jalingo 117,757 
69 Okigwi 115,499 
70 Offa 113,830 
71 Esuk Oron 112,033 
72 Nsukka 111,017 
73 Nguru 111,014 
74 Hadejia 110,753 
75 Ijebu-Igbo 109,261 
76 Uromi 108,608 
77 Birnin Kebbi 108,164 
78 Pindiga 106,322 
79 Azare 105,687 
80 Nkpor 103,733 
81 Ikerre 103,054 
82 Lafiagi 102,779 

Nigerian Cities with a Population Over 100,00054 
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Appendix B 

MAJOR AIRPORT RUNWAY DATA 

Map 
# 
 

City/ 
State 

Airport Name Coordinates 
(Latitude 

Longitude) 

Runway 
Length 
(feet) 

Surface 

ICAO 
Code 

IATA 
Code 

Elevation 
(feet) 

1 Abuja/ 
FCT 

Nnamdi Azikiwe 
International 

09˚ 00’ 24.41” N 
007˚ 15’ 47.43” E 

11,842 
Asphalt 

DNAA ABV 1,123 

2 Agbasa-
Otor/Ogun 

Agbasa-Otor 05˚ 31’ 45.00” N 
006˚ 03’ 32.00” E 

3,000 
Paved 

UNK UNK UNK 

3 Ajaokuta/ 
Kogi 

Ajaokuta 
Airport 

07˚ 27’ 26.06” N 
006˚ 27’ 40.06” E 

4,983 
Asphalt 

DN51 UNK 620 

4 Akure/ 
Ondo 

Akure Airport 07˚ 14’ 48.26” N 
005˚ 18’ 03.63” E 

9,207 
Asphalt 

DNAK AKR 1,100 

5 Asaba/ 
Delta 

Asaba 
International 

06˚ 11’ 52.23” N 
006˚ 43’ 42.48” E* 

11,155 
Asphalt 

DNAS ABB UNK 

6 Ashaka/ 
Gombe 

Ashaka 05˚ 38’ 00.00” N 
006˚ 23’ 00.00” E* 

3,600 
Paved 

UNK UNK UNK 

7 Azare/ 
Bauchi 

Bauchi 11˚ 35’ 17.00” N 
010˚ 13’ 59.00” E 

2,400 
Unpaved 

UNK UNK UNK 

8 Bacita/ 
Kwara 

Bacita Sugar 
Company 

09˚ 02’ 59.56” N 
004˚ 53’ 58.02” E* 

3,300 
Unpaved 

UNK UNK 1,998 

9 Bajoga/ 
Gombe 

Bajoga 
Northeast 

10˚ 55’ 11.53” N 
011˚ 30’ 04.21” E 

4,950 
Asphalt 

DN54 UNK 1,000 

10 Bauchi/ 
Bauchi 

Bauchi Airport 10˚ 17’ 40.00” N 
009˚ 49’ 00.00” E 

6,000 
Unpaved 

DNBA BCU UNK 

11 Bebi/ 
Cross River 

Bebi 
Airstrip 

06˚ 37’ 00.00” N 
009˚ 17’ 00.00” E* 

UNK 
UNK 

UNK UNK UNK 

12 Benin City/ 
Edo 

Benin Airport 06˚ 19’ 01.13” N 
005˚ 35’ 58.21” E 

7,874 
Asphalt 

DNBE BNI 258 

13 Bida/ 
Niger 

Bida 09˚ 06’ 04.47” N 
006˚ 00’ 59.79” E* 

3,600 
Unpaved 

DNBI UNK UNK 

14 Birnin 
Kebbi 

Kebbi 11˚ 40’ 00.00” N 
004˚ 04’ 00.00” E 

2,300 
Unpaved 

UNK UNK UNK 

15 Calabar/ 
Cross River 

Margaret Ekpo 
International 

04˚ 58’ 33.67” N 
008˚ 20’ 49.91” E 

8,040 
Asphalt 

DNCA CBQ 210 

16 Eket/ 
Akwa Ibon 

Eket 04˚ 38’ 31.84” N 
007˚ 56’ 56.54” E 

4,266 
Asphalt 

DN55 UNK 42 

17 Enugu/ 
Enugu 

Akanu Ibiam 
International 

06˚ 28’ 27.38” N 
007˚ 33’ 43.06” E 

7,874 
Asphalt 

DNEN ENU 466 

18 Escravos/ 
Delta 

Escravos 05˚ 37’ 31.16” N 
005˚ 11’ 32.58” E 

5,085 
Asphalt 

DN56 UNK 6 

19 Gombe/ 
Gombe 

Gombe Lawanti 
International 

10˚ 17’ 56.00” N 
010˚ 54’ 00.00” E 

UNK 
UNK 

DNGO UNK UNK 

20 Gusau/ 
Zamfara 

Gusau 12˚ 10’ 18.00” N 
006˚ 41’ 46.00” E 

4,800 
LAT 

DNGU QUS 1,520 

21 Ibadan/Oyo Ibadan Airport 07˚ 21’ 44.85” N 7,874 DNIB IBA 725 
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Map 
# 
 

City/ 
State 

Airport Name Coordinates 
(Latitude 

Longitude) 

Runway 
Length 
(feet) 

Surface 

ICAO 
Code 

IATA 
Code 

Elevation 
(feet) 

(New) 003˚ 58’ 42.00” E Asphalt 
22 Ibadan/Oyo Ibadan Airport 

(Old) 
07˚ 23’ 00.00” N 

003˚ 55’ 00.00” E* 
4,500 
UNK 

UNK UNK UNK 

23 Ido/ 
Osun 

Osun State 
Airport 

04˚ 44’ 00.00” N 
006˚ 50’ 00.00” E* 

Began 
2JAN10 

UNK UNK UNK 

24 Ilorin/Kwara Ilorin 
International 

08˚ 26’ 24.76” N 
004˚ 29’ 38.11” E 

10,169 
Asphalt 

DNIL ILR 1,126 

25 Iyin/ 
Ekiti 

Ekiti State 
Airport 

07˚ 39’ 56.09” N 
005˚ 08’ 36.70” E* 

Proposed 
12MAR10 

UNK UNK UNK 

26 Jalingo/ 
Taraba 

Jalingo 08˚ 54’ 00.00” N 
011˚ 22’ 00.00” E* 

Began 
2JAN10 

UNK UNK UNK 
 

27 Jos/ 
Plateau 

Yakubu Airport 09˚ 38’ 23.38” N 
008˚ 52’ 08.58” E 

9,843 
Asphalt 

DNJO JOS 4,232 

28 Kaduna/ 
Kaduna 

Kaduna 
International 

10˚ 41’ 45.69” N 
007˚ 19’ 12.41” E 

9,843 
Asphalt 

DNKA KAD 2,073 

29 Kaduna/ 
Kaduna 

Old Kaduna 
Airport 

10˚ 41’ 45.69” N 
007˚ 19’ 12.41” E 

8,612 
Asphalt 

DN53 UNK 2,126 

30 Kaltungo/ 
Gombe 

Kaltungo 09˚ 49’ 00.00” N 
011˚ 19’ 00.00” E* 

2,700 
Unpaved 

UNK UNK UNK 

31 Kano/ 
Kano 

Mallam Aminu 
Kano 

International 

12˚ 02’ 51.32” N 
008˚ 31’ 28.64” E 

1-10,831 
2-8,040 
Asphalt 

DNKN KAN 1,562 

32 Katsina/ 
Katsina 

Katsina Airport 13˚ 00’ 28.19” N 
007˚39’ 37.62” E 

1,126 
Asphalt 

DNKT KTH 1,660 

33 Lagos 
(Ikeja)/ 
Lagos 

Murtala 
Muhammed 
International 

06˚ 34’ 38.53” N 
003˚ 19’ 16.16” E 

1-12,795 
2-8,998 
Asphalt 

DNMM LOS 135 

34 Lekki/ 
Lagos 

Lekki 
International 

06˚ 29’ 00.00” N 
004˚ 07’ 00.00” E* 

Proposed 
2JAN10 

UNK UNK UNK 

35 Lokoja/ 
Kogi 

Lokoja 07˚ 48’ 04.89” N 
006˚ 32’ 57.84” E* 

3,000 
Unpaved 

UNK UNK UNK 

36 Magbon/ 
Lagos 

Magbon 08˚ 25’ 00.00” N 
004˚ 59’ 00.00” E* 

2,400 
Paved 

UNK UNK UNK 

37 Maiduguri/ 
Borno 

Maidurguri 
International 

11˚ 51’ 19.25” N 
013˚ 04’ 51.42” E 

9,846 
Asphalt 

DNMA MIU 1,099 

38 Makurdi/ 
Benue 

Makurdi 07˚ 42’ 13.98” N 
008˚ 36’ 50.18” E 

9,830 
Concrete 

DNMK MDI 371 

39 Mambilla/ 
Taraba 

Mambilla 06˚ 31’ 00.00” N 
011˚22’ 00.00” E* 

2,600 
Unpaved 

UNK UNK UNK 

40 Miango/ 
Plateau 

Miango 09˚ 50’ 00.00” N 
008˚ 41’ 00.00” E* 

2,700 
Unpaved 

UNK UNK UNK 

41 Minna/ 
Niger 

Minna Cargo 
Airport 

09˚ 36’ 00.00” N 
006˚ 33’ 00.00” E* 

3,000 
Unpaved 

UNK UNK UNK 

42 Minna/ 
Niger 

Minna Airport 
(New) 

09˚ 39’ 07.82” N 
006˚ 27’ 44.22” E 

11,080 
Asphalt 

DNMN MXJ 834 

43 Mubi/ 
Adamawa 

Mubi 10˚ 26’ 59.14” N 
013˚ 16’ 00.22” E* 

3,000 
Unpaved 

UNK UNK UNK 

44 Nguru/ Nguru 12˚ 47’ 58.64” N 4,000 UNK UNK UNK 
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Map 
# 
 

City/ 
State 

Airport Name Coordinates 
(Latitude 

Longitude) 

Runway 
Length 
(feet) 

Surface 

ICAO 
Code 

IATA 
Code 

Elevation 
(feet) 

Yobe 010˚ 23’ 57.40” E* Unpaved 
45 Obudu/ 

Cross River 
Obudu Cattle 

Ranch 
06˚ 40’ 00.00” N 

009˚ 10’ 00.00” E* 
UNK 
UNK 

UNK UNK UNK 

46 Odegi 
Nassarawa 

Odegi 08˚ 21’ 00.00” N 
007˚ 51’ 00.00” E* 

9,800 
Unpaved 

UNK UNK UNK 

47 Ogun/ 
Ogun 

Ogun State 
Cargo Airport 

06˚ 54” 00.00” N 
003˚ 15’ 00.00” E* 

Proposed 
2JAN10 

UNK UNK UNK 

48 Oshogbo/ 
Osun 

Oshogbo 07˚ 44’ 43.50” N 
004˚ 32’ 32.70” E* 

4,300 
Unpaved 

DNOS UNK UNK 

49 Owerri/ 
Imo 

Imo Airport 
(Sam Mbakwe 

Airport) 

05˚ 25’ 37.40” N 
007˚ 12’ 21.71” E 

8,858 
Asphalt 

DNIM QOW 373 

50 Port 
Harcourt/ 

Rivers 

Omagwa 
International 

05˚ 00’ 55.78” N 
006˚ 56’ 58.54” E 

9,846 
Asphalt 

DNPO PHC 148 

51 Potiskum/ 
Yobe 

Potiskum 11˚ 43’ 03.97” N 
011˚ 02’ 54.43” E* 

4,400 
Unpaved 

UNK UNK UNK 

52 Shiroro/ 
Niger 

Shiroro 09˚ 53’ 04.75” N 
006˚ 49’ 07.08” E 

4,170 
Asphalt 

DN50 UNK 1,305 

53 Sikoto/ 
Sikoto 

Siddiq 
Abdubakr III 
International 

12˚ 54’ 58.76” N 
005˚ 12’ 25.88” E 

9,844 
Asphalt 

DNSO SKO 1,006 

54 Tuga/ 
Kebbi 

Tuga 11˚ 21’ 07.87” N 
004˚ 11’ 00.35” E* 

3,900 
Paved 

UNK UNK UNK 

55 Umueri/ 
Anambra 

Anambra State 
Airport 

06˚ 16’ 00.00” N 
007˚ 00’ 00.00” E* 

Proposed 
2JAN10 

UNK UNK UNK 

56 Uyo/ 
Akwa Ibon 

Akwa Ibon 
Airport 

04˚ 52’ 35.27” N 
008˚ 05’ 08.49” E* 

Began 
2JAN10 

UNK UNK UNK 

57 Warri/ 
Delta 

Warri Osbui 
Airport 

05˚ 35’ 50.00” N 
005˚ 49’ 10.00” E 

2,600 
Paved 

DNSU QRW 5,905 
 

58 Yenogoa/ 
Bayelsa 

Bayelsa 09˚ 02’ 00.00” N 
007˚ 28’ 00.00” E* 

Proposed 
2JAN10 

UNK UNK UNK 

59 Yola/ 
Adamawa 

Yola Airport 09˚ 15’ 27.19” N 
012˚ 25’ 49.52” E 

1-9,840 
2-5,160 
Asphalt 

DNYO YOL 599 

60 Zamfara/ 
Gusau 

Gusau 12˚ 10’ 18.00” N 
006˚ 44’ 46.00” E* 

Proposed 
2JAN10 

UNK UNK UNK 

61 Zaria/ 
Kaduna 

Zaria 
Airport 

11˚ 07’ 48.69” N 
007˚ 41’ 08.90” E 

5,433 
Asphalt 

DNZA ZAR 2,150 

 *Estimated Location Only 
 Major Nigerian Runways55

 
 





 

Section 1 – Nigeria Infrastructure September 2012 1-6-28 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

Appendix C 

MAJOR NIGERIAN PORT INFORMATION 

Name Location/ 
State 

Coordinates Channel/ 
Anchor 
Depth 
(feet) 

Cargo 
Pier 

Depth 
(feet) 

Berths/ 
Status 

Antan 
Terminal 

Victoria Island/ 
Lagos 

04˚ 13’ 00.00” N 
008˚ 20’ 00.00” E 

124.0 124.0 UNK/ 
Open 

Bonga Offshore 
Terminal 

Warri/ 
Delta 

04˚ 31’ 00.00” N 
004˚ 42’ 00.00” E 

UNK UNK UNK/ 
Open 

Bonny Inshore 
Terminal 

Port Harcourt/ 
Rivers 

04˚ 26’ 00.00” N 
007˚ 09’ 00.00” E 

33.8 41.0 UNK/ 
Open 

Bonny Offshore 
Terminal 

Port Harcourt/ 
Rivers 

04˚ 11’ 00.00” N 
007˚ 14’ 00.00” N 

UNK UNK UNK/ 
Open 

Brass 
Terminal 

Port Harcourt/ 
Rivers 

04˚ 04’ 00.00” N 
006˚ 17’ 00.00” E 

UNK 89.9 1/ 
Open 

Burutu 
Terminal 

Warri/ 
Delta 

05˚ 21’ 00.00” N 
005˚ 30’ 00.00” E 

14.0 21.0 UNK/ 
Open 

Calabar 
Terminal 

Calabar/ 
Cross River 

04˚ 58’ 00.00” N 
008˚ 19’ 00.00” E 

19.5 23.O UNK/ 
Open 

Degema 
Terminal 

Port Harcourt/ 
Rivers 

04˚ 44’ 00.00” N 
006˚ 46’ 00.00” E 

16.1 16.0 3/ 
Closed 

Escravos Oil 
Terminal 

Port Harcourt/ 
Rivers 

05˚ 30’ 00.00” N 
005˚ 00” 00.00” E 

UNK 65- 
100 

2/ 
Open 

Forcados Oil 
Terminal 

Port Harcourt/ 
Rivers 

05˚ 10’ 00.00” N 
005˚ 11’ 00.00” E 

UNK UNK 2/ 
Open 

Koko 
Terminal 

Warri/ 
Delta 

06˚ 00’ 00.00” N 
005˚ 28’ 00.00” E 

UNK 24.0 UNK/ 
Open 

Lagos (Apapa) 
Terminal 

Lagos/ 
Lagos 

06˚ 25’ 00.00” N 
003˚ 25’ 00.00” E 

30- 
31.2 

17.0- 
35.1 

38/ 
Open 

Odudu Terminal Port Harcourt/ 
Rivers 

04˚ 00’ 00.00” N 
007˚ 45’ 00.00” E 

UNK UNK UNK/ 
Open 

Okono 
Terminal 

Victoria Island/ 
Lagos 

03˚ 59’ 00.00” N 
007˚ 17’ 00.00” E 

UNK UNK UNK/ 
Open 

Okwori 
Terminal 

Lagos/ 
Lagos 

03˚ 51’ 00.00” N 
006˚ 59’ 00.00” E 

UNK UNK UNK/ 
Open 

Port Harcourt 
Terminal 

Port Harcourt/ 
Rivers 

04˚ 46’ 00.00” N 
007˚ 00’ 00.00” E 

UNK 87.9 2/ 
Open 

Sea Eagle Floating 
Production, Storage, & 

Offloading (FPSO) 

Warri/ 
Delta 

04˚ 48’ 00.00” N 
005˚ 19’ 00.00” E 

UNK UNK UNK/ 
Open 

Okrika 
Terminal 

Port Harcourt/ 
Rivers 

04˚ 45’ 00.00” N 
007˚ 04’ 00.00” E 

26.2- 
36.1 

26.0 UNK/ 
Open 

Onne 
Terminal 

Port Harcourt/ 
Rivers 

04˚ 39’ 00.00” N 
007˚ 09’ 00.00” E 

30.2 44.3 6/ 
Open 

Pennington 
Terminal 

Port Harcourt/ 
Rivers 

04˚ 15’ 00.00” N 
005˚ 36” 00.00” E 

UNK 87.9 2/ 
Open 

Qua Iboe 
Terminal 

Victoria Island/ 
Lagos 

04˚ 33’ 00.00” N 
007˚ 59’ 00.00” E 

UNK 85.0- 
89.9 

3/ 
Open 
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Name Location/ 
State 

Coordinates Channel/ 
Anchor 
Depth 
(feet) 

Cargo 
Pier 

Depth 
(feet) 

Berths/ 
Status 

Sapele 
Terminal 

Sapele/ 
Delta 

05˚ 55’ 00.00” N 
005˚ 45’ 00.00” E 

14.5- 
24.6 

6.0- 
34.4 

UNK/ 
Open 

Tin Can 
Island 

Lagos/ 
Lagos 

06˚ 25’ 00.00” N 
003˚ 18’ 00.00” E 

UNK UNK UNK/ 
Open 

Ukpokiti Marine 
Terminal 

Ukpokiti/ 
Edo 

05˚ 43’ 00.00” N 
004˚ 50’ 00.00” E 

UNK UNK UNK/ 
Open 

Warri 
Terminal 

Warri/ 
Delta 

05˚ 30’ 00.00” N 
005˚ 43’ 00.00” E 

14.5- 
24.6 

6.0- 
34.4 

UNK. 
Open 

Yoho 
Terminal 

Lagos/ 
Lagos 

04˚ 01’ 00.00” N 
007˚ 28’ 00.00” E 

UNK UNK UNK/ 
Open 

Major Nigerian Ports56
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KEY FACTS: 

• Nigeria’s terrain can be divided into three main categories: coastlands, lowlands, and 
highlands. 

• The climate is warm, and varies from tropical in the south to savanna in the north. 
• Natural resources include abundant petroleum and mineral reserves and considerable 

agricultural opportunity. 

OPERATIONAL IMPACTS OF THE PHYSICAL ENVIRONMENT VARIABLE IN THE OE: 

• Thick vegetation in the coastlands and lowlands hinders vehicular traffic. 
• The hot and wet climate is a distinct disadvantage to those who are not acclimatized, 

causing heat exhaustion and heat stroke. 
• Rain and cloud cover, seasonal flooding, and dust storms also hamper mobility. 
• Natural resource protection will play a role in any military operation. 

 
Map of Nigeria, CIA, 2012 

Physical Environment 

The physical environment variable includes the geography and man-made structures as well as the 
climate and weather in the area of operations. This variable defines the physical circumstances and 
conditions that influence the execution of operations throughout the domains of air, land, and sea.  
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Map of Bakassi Peninsula, TRISA, 2012 

PHYSICAL ENVIRONMENT OVERVIEW 

Nigeria’s physical environment can best be described as varied, with great economic potential. High 
plateaus, low-lying river valleys, and swampy coastlands form the predominant land characteristics. 
Water is abundant throughout much of the country, creating both agricultural opportunity and mobility 
issues. The climate – ranging from tropical in the south to savanna in the north – allows for a wide 
variety of crops to be grown. Natural resources take the form of petroleum products and minerals, and 
are spread throughout the country. Mobility, high temperatures, seasonal flooding, and pollution are 
the main physical environment problems faced by the country. 

 

BOUNDARIES 

Nigeria lies in West Africa, and abuts four different countries and the Atlantic Ocean. The country 
possesses a land border of 2,515 miles, sharing its longest international border of 1,050 miles with 
Cameroon to the east. The other land borders consist of Chad in the northeast, 54 miles; Niger to the 
north, 930 miles; and Benin in the west, 480 miles. Nigeria also enjoys a 530 mile-long coastline on the 
Atlantic Ocean.1

BORDER DISPUTES 

 

The Nigeria-Cameroon border has been under dispute 
for several decades, especially the oil-rich Bakassi 
Peninsula, which Nigeria invaded and occupied in 
1993. In 2002, the International Court of Justice (ICJ) 
ruled that the disputed territory belonged to 
Cameroon. The ICJ also established the Cameroon-
Nigeria Mixed Commission (CNMC) to delineate the 
border between the two countries, and to resolve any 
remaining disputes. Nigeria agreed to abide by the ICJ 
ruling in 2006, and pulled out of the Bakassi Peninsula 
shortly thereafter. Two years later, the region was 
peacefully handed over to Cameroon. 

Some issues regarding the border dispute are still 
outstanding. The CNMC has demarcated approximately 
900 miles of border with concrete pillars to date, but 
around 150 miles remain to be surveyed. Of these, 
some portions lie in difficult-to-access terrain, while 
others are still under dispute and have yet to be settled by the Commission. In addition, the CNMC 
depleted its monetary supply in late 2011, and has had to request additional funding from the United 
Nations.2

TERRAIN 

 Despite these hurdles, there is no reason to believe that the Commission will be unable to 
complete its work within the next one-two years. 

Nigeria encompasses a total land area of 356,669 square miles, of which 351,650 are land and 5,019 
consist of water.3 The country’s southern border along the Atlantic Ocean consists of swampland that 
gradually gives way to tropical forests. Open woodlands and savanna are found farther north, with semi-
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Topographical Regions of Nigeria, TRISA, 2012 

desert in the far north bordering Niger. Nigeria’s topography can be broken into three main categories: 
coastlands, lowlands, and highlands. 

COASTLANDS 

The coastlands of Nigeria consist of narrow strips of land on the eastern and western shores that are 
connected by the Niger Delta in the middle. Rising no higher than 165 feet above sea level, this region is 
a vast swampland that contains numerous lagoons and waterways emptying into the Atlantic Ocean. 
Small islands, mangrove forests, and sandbars are omnipresent on the coastline itself. 
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Nigeria Topography, Wikimedia Commons, 2007 

LOWLANDS 

The Nigerian lowlands include the western and southeastern lowlands, the Niger-Benue river valley, the 
Sokoto lowlands, and the Lake Chad basin. Spread throughout the country, these regions generally have 
elevations lower than 984 feet and consist of river valleys and drainage basins. The terrain is mainly level 
or softly undulating, though some narrow river valleys exist in the upper Niger-Benue river valley. 
Tropical forests are prevalent in the south, woodlands in the center, and savannas in the north, all of 
which may be subject to flooding during the rainy season. 

HIGHLANDS 

The Yoruba highlands, Udi hills, eastern highlands, Hausaland high plains, and Borno plains make up the 
country’s highland regions. Except for the Udi hills at a maximum height of around 1,000 feet above sea 
level, these regions usually reach elevations of 1,970 feet or more. To the north, the Hausaland 
highlands and Borno plains consist of level plateaus with occasional granite hills. The Jos plateau, at a 
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Bodies of Water, TRISA, 2012 

minimum elevation of 3,940 feet, is the highest region in the north and boasts several extinct volcanoes. 
Granite hills make up the Yoruba highlands in the southwest, and the Udi hills are mainly escarpments. 
The eastern highlands contain several mountain ranges and Nigeria’s highest point, Chappal Waddi, at 
7,936 feet. Open woodlands and grassy savannas are predominant in these areas. 

BODIES OF WATER  

Nigeria possesses abundant natural water resources that include rivers and streams, lakes, reservoirs, 
lagoons, and the Atlantic Ocean. 
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RIVERS AND STREAMS 

Thousands of miles of rivers and streams cover all parts of Nigeria, with estimates of navigable miles 
alone ranging from 1,860 to 6,210. These rivers can usually be traveled except in the dry season, and 
eventually drain into one of four main bodies of water: Lake Chad, the Niger river, the Benue river, or 
the Gulf of Guinea. 

The two principal rivers are the Niger and the Benue. The Niger originates near the Sierra Leone border 
in Guinea and travels 2,460 miles, 730 of which are in Nigeria, before emptying into the Gulf of Guinea. 
Though impeded by rapids, waterfalls, and the Kainji dam in the north, the southern portion of the river 
is navigable. The Benue originates in Cameroon, enters Nigeria in the east, and travels 495 miles before 
emptying into the Niger. Without rapids or waterfalls, its entire length is navigable during the wet 
season.4

LAKES AND RESERVOIRS 

 

Nigeria possesses a multitude of lakes and ponds, but only two lakes are significant. Lake Kainji, in the 
west-central part of the country, covers 480-500 square miles and was formed by damming the Niger 
River. Lake Chad, on the far northeast border, was by far the largest body of water during the 1960s, 
when it encompassed over 9,650 square miles and lay in four different countries. Since then, it has 
shrunk to less than 1,000 square miles and now lies completely outside Nigeria (see Bodies of Water 
map, above, for approximate outlines). Exact causes of the shrinkage are unknown, but are usually 
attributed to changes in climate, reduced river water inflow, increased water demand, and inefficient 
water management practices. The lake is very shallow, averaging 30-35 feet deep, and during 
particularly wet years it can grow rapidly and approach – if not achieve – its 1960s borders. 

ATLANTIC OCEAN  

Nigeria borders the Atlantic Ocean at the Gulf of Guinea, with the Bight of Benin to the west, the Niger 
Delta in the middle, and the Bight of Biafra to the east. Sandbars, lagoons, rivers, streams, and salt 
marshes dominate the coastline. The rivers, lagoons, and streams provide a means of transport 
throughout the coastlands. 

MOBILITY CLASSIFICATION 

Mobility in Nigeria varies from unrestricted to severely restricted, depending on the terrain, land cover, 
and season. Great portions of the north are unrestricted year round, while the far south is just the 
opposite. Mobility in the northern lowlands is strongly season dependent, less so in the northern 
highlands and the south. Terrain is generally unrestricted in urban areas, with poor road conditions 
being the major limiting factor. The following chart shows general mobility classification by 
topographical region and season, along with relevant considerations. 

Region Rainy Season Dry Season Considerations 

Coastlands Severely 
Restricted 

Severely 
Restricted 

Mangroves, swampland, sandbars, islands, 
lagoons, multiple streams and rivers, seasonal 
flooding 

Western Lowlands Severely 
Restricted 

Severely 
Restricted 

Rainforest, multiple streams and rivers, 
seasonal flooding 
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Region Rainy Season Dry Season Considerations 

Southeastern 
Lowlands 

Severely 
Restricted 

Severely 
Restricted 

Rainforest, multiple streams and rivers, 
seasonal flooding 

Yoruba Highlands Restricted Restricted Granite outcroppings 

Udi Hills Restricted Restricted Escarpments, east-facing cliffs 

Eastern Highlands Restricted Restricted Mountains, plateaus 

Niger-Benue River 
Valley 

Severely 
Restricted 

Restricted Narrow valleys, waterfalls, rapids, seasonal 
flooding, multiple streams and rivers 

Jos Plateau Unrestricted Unrestricted Steep ascent on all sides, Harmattan winds 

Hausaland High 
Plains 

Unrestricted Unrestricted Escarpment on south, Harmattan winds, granite 
outcroppings 

Borno Plains Unrestricted Unrestricted Harmattan winds 

Sokoto Lowlands Restricted Unrestricted Harmattan winds, seasonal flooding 

Lake Chad Basin Restricted Unrestricted Harmattan winds, seasonal flooding, sand dunes 

 
VEGETATION 

Nigeria’s vegetation, both natural and cultivated, displays extensive variety. Moisture-intense plants 
such as mangroves, palm trees, rubber trees, and rice are found or cultivated in the wetter southern 
portion of the country. Grasses and grains – mainly sorghum and millet – predominate in the north, 
accompanied by occasional trees.  

LAND COVER 

Nigeria’s natural groundcover ranges from tropical forests in the south to sparse grasslands in the far 
northeast. Thick mangrove forests dominate the coastline, with fresh-water swampland containing 
palm, abura, and mahogany trees further inland. This is followed by tropical rainforest where mahogany, 
iroko, walnut, obeche, and sapele trees grow wild. The rainforest then gives way to open woodland and 
grassland in the central part of the country, with thicker forests in the river valleys. Tall grasses 
predominate, with interspersed baobob, tamarind, locust bean, copaiba, mahogany, shea, and mango 
trees. Short grasses take over in the northern third of the country, and the predominant trees – shea 
butter, acacia, locust bean, tamarind, and mango – become shorter and less frequent. These are 
replaced with acacia, doum palm, African myrrh, and sparser short grasses in the Lake Chad basin. High-
altitude areas, namely the Jos plateau and the eastern mountains, display similar vegetation to their 
immediate lower-lying environs, just shorter and sparser. 
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AGRICULTURE 

Nigerian agriculture is broad in scope – crops, livestock, fishing, and forestry – but undeveloped. Most 
agricultural activities are done by individuals or families using ancient techniques. Major crops include 
cassava (tapioca), cocoa, corn, cotton, ground nuts, millet, palm oil, rice, rubber, sesame, sorghum, and 
yams. Cattle, sheep, goats, pigs, and poultry are the primary livestock animals. Fishing occurs mainly in 
Lake Chad, Lake Kainji, and the Gulf of Guinea. Forest – primarily in the southern and central parts of the 
country – yield mahogany, walnut, sapele, teak, and gmelina. As of 2005, 33% of the country consisted 
of arable land and 3% in permanent crops, such as palm oil trees. The agricultural field contributes 
significantly to the country’s economy, making up 35.4% of GDP in 2011 and 31% of the labor force in 
2010.5

NATURAL RESOURCES 

 (See the Economic variable for more information on agricultural methods and products.) 

In addition to its agricultural resources, Nigeria contains petroleum deposits in the southern part of the 
country and the Gulf of Guinea along with over 30 exploitable minerals spread throughout the country. 
Estimated proved petroleum reserves in 2011 stood at 37.2 billion barrels for oil and almost 5.3 trillion 
cubic meters for natural gas, placing the country in the global top ten for both. Mineral resources 
include barite, bitumen, coal, gemstones, gold, gypsum, iron ore, lead, limestone, marble, talc, titanium, 
uranium, and zinc. Many of the mineral reserves are estimated to be in the millions, billions, or – in the 
case of limestone – trillions of tons. 

While Nigeria has focused on oil for the past 40 years, this is beginning to shift. Production of natural gas 
is on the increase, as is the capture of gas released during oil extraction. Mining is also being promoted, 
with multiple recent law changes aimed at the development Nigeria’s solid mineral resources. (See the 
Economic Variable for more information on natural resources and their exploitation.) 

CLIMATE 

Nigeria possesses three main climactic zones: a tropical region in the south, a subtropical region in the 
center, and a drier savanna climate to the north. The tropical zone is marked by nearly constant high 
temperatures and relative humidity, with seasonal changes mainly denoted by rainfall levels. Rainfall 
and relative humidity levels begin to moderate in the subtropical region, with a shorter rainy season. 
The savanna zone experiences noticeable daily and seasonal temperature changes – ranging from cool 
to hot – as well as seasonal variation in both rainfall and humidity. 

SEASONS 

Nigeria has two distinct seasons: the rainy season and the dry season. The rainy season is longest and 
wettest in the south, and decreases in length and intensity as one moves northward. Beginning in March 
or April in the south, the rains reach the Lake Chad basin in June and usually peak in August. They begin 
to recede in the north in September, and by December the entire country has entered the dry season. 
Of note, the Western coastlands have four distinct seasons: the main rainy season begins in March and 
peaks in June, followed by an August respite. The rains then return for two months before the main dry 
season begins in November. 
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Climate and Average Length of Rainy Season, Respectively, TRISA, 2012 

Location Rainy Season Dry Season 

Lake Chad Basin Jun-Sep Oct-May 

Hausaland High Plains May-Sep Oct-Apr 

Sokoto Lowlands May-Oct Nov-Apr 

Southwestern Highlands and 
Lowlands, Eastern Benue River 
Valley 

Apr-Oct Nov-Mar 

Western Coastlands Mar-Jul, Sep-Oct Nov-Feb, Aug 

Southeast Mar-Nov Dec-Feb 

Seasons of Nigeria, TRISA, 20126

WEATHER 

 

Nigeria’s weather follows two general patterns, determined by whether one is north or south of the 
Niger and Benue rivers. At least 40 inches of annual precipitation falls year round in the south, while the 
north receives just half as much and only during the rainy season. Humidity levels generally mirror 
rainfall patterns, peaking in August and dropping during the dry season. Temperatures follow a different 
pattern, with the south experiencing the hottest month in February and the coolest in August, while the 
north’s are April and January, respectively. Average wind speed varies little: only the direction of the 
wind changes with the season. Visibility varies from a low of 2-5 hours of sunshine daily in the south 
during the height of the rainy season, to 11-12 hours in the north during the peak dry season.7

 

 

 



 

Section 1 – Nigeria Physical Environment            September 2012 1-7-10 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

      
Average Annual Precipitation and Relative Humidity, Respectively, TRISA, 2012 

PRECIPITATION 

Average precipitation – which takes the form of rain – varies greatly throughout Nigeria, from 12 to 114 
inches per year. In the south, annual rainfall is 40-45 inches to the west and 114 inches to the east, with 
most of the region receiving at least one inch of precipitation every month. On the coastlands west of 
the Niger river, rainfall crests at 11 inches in June, while the southeast’s peak rainfall is 24 inches in 
August. In the north, average precipitation ranges from 12 to 22 inches annually with 5-7 inches during 
August, and rain during the dry season is rare. During the height of the rainy season, portions of the 
south average as much as 26 days of rain per month, while the north may have as few as seven. In the 
dry season, the south experiences up to four rainy days monthly, while the north may have only one day 
with slight rainfall (less than 1/2 inch) during the entire season.8

RELATIVE HUMIDITY 

 

Humidity is relatively constant in the south, and increases in variability with the seasons as one moves 
northward. Both the eastern coastlands and the southwestern region of the country have high relative 
humidity throughout the year. The Yoruba highlands experience some relief from November through 
March, when the average monthly humidity drops below 70%. The Yoruba’s northern edge enjoys such 
levels for half the year, with three months below 40%. In the northern part of the country, average 
humidity generally falls under 40% for seven months of the year and rises no higher than 75% during the 
remaining five. The far eastern border along the Benue follows a similar pattern, with a maximum in the 
low 80s. The highest average humidity occurs countrywide from July through September, and the lowest 
is during January-March.9

TEMPERATURE-WIND CHILL INDEX 

 

Monthly average low temperatures in Nigeria are moderate to warm, ranging from the low 50s to the 
low 80s. In the southern half of the country, average lows fall almost invariably in the 70s regardless of 
the time of year. In the north, the lowlands usually experience lows in the 50s and 60s from November 



 

Section 1 – Nigeria Physical Environment            September 2012 1-7-11 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

      
Average and Maximum Sustained Monthly Winds, Respectively, TRISA, 2012 

through February, while the highlands enjoy such temperatures for an additional two months. For the 
remainder of the year, northern lows average between 70 and 81. Record lows usually register in the 
30s or higher.10

TEMPERATURE-HEAT INDEX 

 

Temperatures in Nigeria are elevated in general, with monthly average highs ranging from the low 80s 
to the upper 100s. The southern portion of the country enjoys more moderate highs (80s and 90s), while 
the north usually experiences highs in the 100s from April through June. In general, the number of 
months with highs in the 80s decreases steadily as one travels northward, with the most extreme 
averages occurring in the far northwest and northeast corners of the country.11

When combined with relative humidity, Nigeria’s temperatures can reach levels that could endanger 
U.S. personnel. In the south, such conditions usually prevail from October to June, with caution required 
during the remaining months. In the northern part of the country, the heat index usually attains 
dangerous levels from June through October, then falls to a comfortable level for the remaining seven 
months of the year.

 

12

WIND 

 

Two types of winds prevail in Nigeria and directly affect its seasons: the southwest maritime winds and 
the northeast trade winds. The southwest winds originate over the Atlantic Ocean and begin to 
predominate in March, ushering in the country’s rainy season. Commonly referred to as the southwest 
monsoon, these warm, moist winds bring both cloud cover and rain, and eventually cover the entire 
country. The pattern starts to reverse itself in September as the dry northeast winds begin to overpower 
the southwest monsoon. These winds bring hot days and cool nights and, when carrying large amounts 
of dust from the Sahara desert, are known as the harmattan. Average monthly wind speeds vary from 2-
11 miles per hour (mph), and maximum sustained wind speeds may reach as high as 69 mph.13
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Average Annual Fog Days and Daily Sunlight Hours, Respectively, TRISA, 2012 

VISIBILITY 

The major visibility problems in Nigeria consist of rain, clouds, fog, and the dusty harmattan wind. The 
latter usually occurs from December through February, and carries large amounts of fine dust that can 
severely limit visibility. Though predominant in the northern part of the country, the harmattan has 
been known to blow as far as the city of Lagos on Nigeria’s southwest coastline.14 As the rainy season 
ends, fog becomes more frequent in the south. This is especially true in the southwestern highlands, 
which usually experience 4-5 foggy days per month during October and November. Clouds and rain 
create major visibility issues in the south, especially during the rainy season. These factors combine to 
allow an average of only 2-5 hours of daily sunlight in the southern half of the country during August, 
with the northern half receiving 5-10 hours daily. During the peak dry season, hours of sunlight average 
as high as 8-11 in the south and 11-12 in the north.15

ADDITIONAL WEATHER RESOURCES 

 Of note, Nigeria lies slightly north of the equator 
and experiences 11-13 hours between dawn and dusk year-round. 

• Weather2 (UK): Local forecasts and monthly averages for 95 cities in Nigeria 
• Weather Underground (U.S.): Local forecasts for 32 cities in Nigeria 
• The Weather Channel (U.S.): Local forecasts for 20 cities in Nigeria 
• Nigerian Meteorological Agency (Nigeria): Local forecasts for 46 cities in Nigeria 

NATURAL DISASTERS AND MANMADE HAZARDS  

Nigeria is prone to several types of natural disasters as well as manmade hazards. The country suffers 
from deforestation and desertification, droughts, dust and sand storms, flooding, and pollution. Small 
earth tremors, tornadoes, and destruction of crops by locusts have also been known to occur. 

 

http://www.myweather2.com/City-Town/Nigeria.aspx�
http://www.wunderground.com/global/NI.html�
http://www.weather.com/common/drilldown/NI.html�
http://www.nimetng.org/�
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DEFORESTATION AND DESERTIFICATION 

Deforestation takes place throughout the country, leading eventually to soil erosion and creeping 
desertification. The felling of forests is usually due to either commercial logging activity (legal and 
illegal), clearing of land for farming, or harvesting trees for firewood. In addition, overgrazing occurs in 
the northern part of the country. This lack of vegetation combines with heavy rains and results in soil 
erosion – especially evident on the Jos Plateau – and desertification. As of May 2012, the Nigerian 
Minister of the Environment stated that 13 of the country’s 36 states are under “direct threat of 
desertification.”16

DROUGHTS 

 The Ministry has embarked upon a national reforestation program in an effort to help 
reverse this trend. 

The northern part of the country is prone to frequent droughts during the dry season. Usually following 
less-than-optimal rainy seasons, these droughts can result in famine due to poor harvests and loss of 
livestock. Major droughts took place in the 1970s and 1980s, with smaller ones occurring as recently as 
2009 and 2011. 

DUST AND SAND STORMS 

The harmattan winds of the dry season are frequent visitors in the north. Occurring from December 
through February, they are known to reach as far as the southwest coast. These winds bring fine dust 
from the Sahara desert, which penetrates into machinery, permeates homes, and reduces visibility. 

FLOODS 

Flooding is common during the rainy season, and mainly occurs in central and southern Nigeria. Though 
a certain amount of flooding is expected each year, levels were particularly high in 2010 and 2011. 
Millions were displaced in the north due to flooding in 2010, and well over 800 died in 2011 from three 
incidents alone: more than 25 from torrential rains in Lagos State, over 100 from a dam overflow in 
Ibadan, and around 700 from a country-wide flood-related cholera outbreak.17

POLLUTION 

 

Nigeria suffers from multiple forms of pollution due to both domestic and industrial activity. In the 
coastlands, oil spills caused by drilling accidents, aging infrastructure, oil theft, and vandalism have 
resulted in polluted waters, fisheries, farmland, mangrove swamps, and forests. Gas flaring – the 
process of burning off the natural gas associated with oil drilling – causes air pollution, acid rain, chronic 
health problems, and poor crops. Gold mining creates high volumes of lead dust that contaminates both 
food and water, killing children and causing infertility and miscarriage in adults. Heavy vehicle traffic, 
generators, and industrial burning of sawdust (logging industry) and toxic waste also cause air pollution. 
Domestic and industrial waste are often discharged directly into waterways, while hazardous waste may 
be buried, and solid waste heaped in the open, all of which can lead to soil, surface water, and 
groundwater contamination. 

Summary 

Nigeria possesses a terrain varying from nearly impassable coastlands to lush river valleys and high 
plains. The weather is invariably warm, with humidity ranging from comfortable in the north during the 
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dry season to very high year-round in the south. The climate offers ample opportunity to raise a wide 
variety of crops and water is plentiful, but of questionable quality due to widespread pollution. Thick 
vegetation in the south and seasonal flooding in the lowlands challenge mobility, while the harmattan 
winds affect visibility in the north. Nigeria’s topography and climate will take a decided toll on both 
military equipment and personnel. 
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KEY FACTS: 

• Time sensitivity differs between ethnic groups and between north and south. 
• The work week in the north begins on Sunday and ends on Thursday. Friday is the 

Muslim holy day. 
• The work week in the south begins on Monday and ends on Saturday. Sunday is the 

Christian holy day. 
• In general, the government allows a six-day work week with 40 hours worked per 

week, depending on the employer’s needs, based on 1970s labor laws. 
• In the south, the expansion of the oil industry and technology has influenced the 

Nigerian cultural perception of time to a more Western model. 
 

OPERATIONAL IMPACTS OF THE TIME VARIABLE IN THE OE: 

• The perception of time for most Nigerians could greatly affect military operations in 
the country. Due to the lack of attention to punctuality, especially in the Muslim-
dominated north, Nigerians may miss deadlines or arrive late for scheduled operations. 

• Due to Islam’s influence throughout northern Nigeria, military personnel will need to 
know the local prayer times. Whenever possible, military planners should avoid 
meetings and training during prayer times. 

• Close personal contacts are a key component to business success and mission 
accomplishment in both northern and southern Nigeria. This personal relationship can 
take time, from the Western perspective, to develop. Nigerians will discuss business on 
the first meeting, but will take extra time initially to meet and greet new contacts in 
order to establish a relationship. This greeting period should not be rushed, as it would 
be considered rude. 

• Military personnel may need to make multiple visits to the same individual or 
community over a period of time before Nigerians feel comfortable enough to work 
with them. 

Time  

The time variable describes the timing and duration of activities, events, or conditions within an OE, as 
well as how the timing and duration are perceived by various actors in the OE. 

 

TIME OVERVIEW 

The modern country of Nigeria was formed through a variety of historical influences, most of which 
were violent. Beginning in 1000 AD, key influences on Nigeria’s development included African kingdoms 
in the north and south, the Sokoto Islamic Caliphate, the Portuguese and British Empires, and the slave 
trade to the Americas. Alongside the discovery of large oil reserves, recent influences have included civil 
wars, military regimes, the expansion of Islam, and democracy. Due to its violent past and recent 
history, it remains uncertain what the future holds for the people of Nigeria.  
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KEY DATES, TIME PERIODS, OR EVENTS 

The first recorded history of Nigeria begins in 1000 AD and includes the present day, emerging 
democracy officially known as the Federal Republic of Nigeria. The people now living in the modern 
state of Nigeria experienced the rule of African kings, Muslim conquerors, and European colonists, as 
well as the violence of civil war, military dictatorship, and sectarianism. Even though the discovery of 
large oil deposits has made some Nigerians rich, most remain extremely poor. 

TIME PERIODS AND EVENTS 

Beginning in 1000 AD, the African kingdoms of Hausa and Borno ruled in the north, while the kingdoms 
of Oyo and Benin ruled in the south, along the coast. By 1472, Portuguese explorers reached the coast 
and moved inland. By 1500, the slave trade to the New World was in full operation and Europeans, 
Arabs, and Africans sent millions of slaves to the Americas. 

By 1800, the influence of Islam was spreading in the northern areas. By 1809, the Sokoto and Borno 
Islamic Caliphates were formed in the north. The two caliphates warred with each other and their 
neighbors and built substantial societies. Abolition occurred in the mid-1800s, ending the slave trade. In 
1901 Nigeria became a British protectorate and Britain established the Colony and Protectorate of 
Nigeria in 1914. Oil was first discovered in the delta region by the British in the 1950s. 

The first, independent government of Nigeria was established in 1960 and was led by a Muslim prime 
minister, Sir Abubakar Tafawa Balewa. The population rejected two attempts to conduct a national 
census between 1962 and 1963. Nigeria’s First Republic was established in October 1963, with then-
Governor General Nnamdi Azikiwe, an ethnic Igbo and Christian, as president and Balewa continuing as 
prime minister. In January 1966, an Igbo-led military coup overthrew the government, killing Balewa, 
and installed General Johnson Aguiyi-Ironsi, an Igbo, as head of the Supreme Military Council 
Government. After arresting and killing Ironsi in July, a second military coup installed Lieutenant Colonel 
Yakubu Gowon, an Anga and a Christian, as the new head of state. Tens of thousands of Igbo died during 
this period in ethnic and sectarian massacres in the Hausa north. Over 1,000,000 Igbo fled the north to 
the Igbo-dominated east. All non-Igbo residents were expelled from the east. 

Between 1967-1970 Nigeria experienced civil war after the eastern region declared sovereignty as the 
Republic of Biafra. Lieutenant Colonel Emeka Ojukwu led the secessionist movement as the military 
governor. The Nigerian military and the Biafra forces battled until 1970, when Ojukwu fled to the Ivory 
Coast and his chief of staff declared a ceasefire. Biafra reintegrated into Nigeria soon after. In 1973, a 
third attempt to conduct a national census failed. 

In 1973, a third military coup removed Gowon and installed General Murtala Mohammed, a Muslim, as 
head of state. A fourth military coup killed Mohammed but was defeated by the army, which in turn 
installed Mohammed’s deputy, General Olusegun Obasanjo, a Yoruba and Christian. As the new head of 
state, Obasanjo moved toward civilian rule with a constitution based on that of the U.S. In October 
1979, after the nation’s first democratic elections, Obasanjo turned power over to the newly elected 
leader, Alhaji Shehu Shagari, a Fulani Muslim. 

In 1983, Shagari expelled over one million foreigners, mostly Ghanaians, for visa violations and for 
allegedly taking jobs from Nigerians. Shagari was re-elected in September 1983, but many accusations of 
electoral fraud and corruption were levied. In December 1983, a fifth but bloodless military coup 
installed General Muhammadu Buhari, a Fulani Muslim, as head of state. While in office, Buhari 
attempted to improve the economy and to reduce government corruption. 
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In 1985, a sixth, bloodless military coup installed General Ibrahim Babangida, a Gwari Muslim, as head of 
state. A seventh military coup failed in 1990. In 1991, the government successfully conducted its first 
national census. This census did not include questions about religion or ethnicity. In December 1991, 
Abuja officially became the nation’s capital. 

In June 1993, Moshood Kashimawa Olawale Abiola, a Yoruba Muslim, overwhelmingly won the 
presidential election, but Babangida annulled the results. In August, Babangida appointed Ernest 
Adegunle Oladeinde Shonekan as interim president. In November, after the eighth military coup, 
General Sani Abacha, a Kanuri Muslim, seized power. His rule was marred by corruption and human 
rights abuses. In 1994, Abiola declared that he was the rightful president and was promptly arrested for 
treason. In 1995, the government hanged Ken Saro Wiwa, an author and activist that protested the 
pollution and damage caused by the oil industry. His execution prompted the European Union and the 
Commonwealth of Nations to impose sanctions and suspend Nigeria’s membership until 1998. 

In June 1998 Abacha died, likely from poisoning, and General Abdulsalami Abubakar, a Muslim, became 
head of state. In July 1998, Abiola died in jail, supposedly from a heart attack. In May 1999, former 
Military Head of State Olusegun Obasanjo was elected president. In October 1998, Ahmad Sani Yerima, 
governor of Zamfara, adopted Sharia law in the state. Bauchi, Niger, Kaduna, Kano, Kebbi, Sokoto, and 
Yobe States then began the process to adopt Sharia. In 2000, hundreds were killed in riots after Sharia 
was fully adopted. 

Between 2001 and 2012, corruption, ethnic clashes between groups, sectarian violence between 
Muslims and Christians, militant attacks, and political violence increased, killing thousands. In April 2003, 
Obasanjo’s party won the majority of seats in parliament, and he was re-elected for a second term 
amidst violence and election fraud claims. Opposition parties rejected the election results. 

In January 2006, the Movement for the Emancipation of the Niger Delta (MEND) began attacking oil 
infrastructure and kidnapping foreign workers in the delta region. Due to profits from oil, Nigeria 
became the first African nation to pay off its debts from the Paris Club. Poverty continued to increase 
despite the booming oil-driven economy. In September 2006, the senate rejected a bid for a third term 
by Obasanjo. In April 2007, Umaru Yar'Adua, a Fulani Muslim, was elected president. Opposition parties 
called for annulment of the results due to extensive fraud. 

In 2008, militant attacks against oil infrastructure in the delta increased. Several members of 
government, including the daughter of Obasanjo, were charged with embezzling over $4 million. In 
addition, Iran agreed to share nuclear technology with the Nigerian government. Political violence 
involving over 10,000 in the mostly Muslim city of Jos escalated due to election fraud allegations, 
requiring government security forces to restore order. Violence, especially sectarian violence, continued 
to destabilize the nation. 

In May 2010, President Yar’Adua died, and Vice President Goodluck Jonathan, a Christian, became the 
head of state. In November 2010, Nigeria reported to the United Nations that it had intercepted an arms 
shipment, labeled as building material. An Iranian vessel delivered the cargo, and Iran admitted the 
shipment originated in its country. Iran claimed the weapons were mistakenly offloaded and were 
intended for delivery to Gambia. On 24 December 2010, Boko Haram stepped up its attacks against 
Christians and the government by attacking Christians in Jos and the Plateau State, as well as military 
barracks in Abuja. 

In April 2011, Goodluck Jonathan won the presidential election and political violence erupted in the 
north due to claims of election fraud. By August, Boko Haram expanded its campaign by conducting a 
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number of significant attacks against Christians and government targets, including a suicide bombing 
attack against the United Nations headquarters in Abuja, killing 23 people. In December 2011, Jonathan 
declared a state of emergency due to increased violence by Boko Haram. In 2012, Jonathan ended oil 
subsidies, which immediately doubled the price of fuel in the country. Labor strikes in protest of the 
increased fuel cost caused the government to restore fuel subsidies, albeit at a lower level.  

If violence by Boko Haram and/or other groups continues to expand and poverty increases beyond 70% 
of the population, it will prove difficult for the Nigerian government to re-establish security and resolve 
its deepening social and political issues. Any U.S. forces or organizations deployed to Nigeria to render 
assistance would likely be overwhelmed with humanitarian aid requests and be inundated by throngs of 
needy Nigerians desperate for aid. Many would likely fear working with military forces.1

ROUTINE, CYCLICAL KEY DATES  

 

While the official calendar is the Gregorian calendar and the government’s fiscal year coincides with the 
calendar year, many ethnic groups adhere to different calendars. The Muslim north tends to use the 
Lunar Calendar. The Yoruba in the east often use the Yoruba calendar. The Igbo have a four-week 
calendar.2

TRADITIONAL WEDDING SEASONS 

 

The most popular time of year for weddings is December. Many expatriate Nigerians return in 
December during the dry season, thus alleviating weather concerns.3

NATIONAL AND RELIGIOUS HOLIDAYS 

  

The government celebrates a wide range of holidays, including secular official remembrances, Islamic 
holy days, and Christian holy days.4

Holiday 

 Boko Haram tends to focus violence against its targets on Christian 
holidays. 

Date Description Military Implications 

New Year’s Day 1 January Celebrates the new year NA 

Good Friday March or April 
Christian holiday to 

commemorate the crucifixion of 
Jesus Christ 

NA 

Easter Sunday & 
Monday 

The Sunday and 
Monday following 

Good Friday. 

Christian holiday celebrating 
Jesus Christ rising from the dead NA 

Ramadan 

In comparison to 
the solar 

calendar, the 
dates of Ramadan 

vary, moving 
backwards about 

Muslim month of fasting 
between sunup and sundown 

Very little activity will take 
place in Muslim areas during 
daylight hours as people rest 

while they fast 
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Holiday Date Description Military Implications 

eleven days each 
year based on the 

moon 

Eid al Fitr Varies by lunar 
calendar 

Muslim festival of breaking the 
fast - may be celebrated for up to 

three days 
NA 

Worker’s Day 1 May Holiday for workers NA 

Children’s Day 27 May Holiday for school children NA 

Eid al Adha Varies by lunar 
calendar Muslim festival of sacrifice NA 

Eid al Maulud Varies by lunar 
calendar 

Muslim celebration of the birth of 
the Prophet Mohammad NA 

Independence Day 1 October 
Celebrates Nigeria’s 

independence from Britain in 
1960 

NA 

Christmas Day 25 December Christian holiday celebrating the 
birth of Jesus Christ 

Boko Haram has historically 
conducted a number of attacks 

against Christian and 
government targets during the 

Christmas holiday season 

Boxing Day 26 December British holiday still celebrated in 
Nigeria NA5

 

 

ANNIVERSARY OF HISTORICAL INCIDENTS 

During national elections, which occur every four years, violence can be expected in large cities, 
especially in those where many have died in the past due to sectarian and political violence, such as 
Abuja and Jos. In recent years, Boko Haram attacked Christians and government targets on Christmas 
Eve and Christmas Day. Its recent attacks have become more violent and the group has utilized suicide 
bombers. 
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HARVEST CYCLES 

Nigeria is one of the world’s largest producers of cassava and yams. The traditional harvest occurs at the 
end of the rainy season. Much of the harvest schedule is influenced by rain and flooding. 

The rainy season starts in March-June, depending on longitude, and lasts until September-November, 
with a dry season following. The western coastlands experience four seasons: a main rainy season, a 
short respite in August that allows harvesting, a lesser rainy season, and a main dry season. Peak dry 
conditions occur between early December and late February.6

ELECTIONS 

 (See the Physical Environment Variable 
for more information.) 

The election campaign season starts in January every four years, on odd-numbered years, and ends with 
elections in April. The next elections for the Presidency, Senate, and House of Representatives are 
scheduled for April 2015. Election violence is commonplace and regularly includes extensive sectarian 
violence that tends to be more widespread when electoral fraud is suspected. 

NATURAL OR ENVIRONMENTAL DISASTERS 

Flooding is a dangerous aspect of the rainy season that occurs annually in the country. Flooding mainly 
occurs in the southern and central portions of the country. Some floods, such as those in 2010 and 2011, 
have been devastating. 

Desertification along the northern national boundary is a major issue. As the desert expands and slowly 
creeps south, arable land is being destroyed. 

The oil industry causes severe environmental damage throughout the delta region and beyond. 
Deforestation due to road building and exploration is common. Water and land pollution from 
petroleum by-products and the extraction and production process weakens the agriculture and fishing 
sectors of the economy.  

CULTURAL PERCEPTION OF TIME 

The perception of time varies between the various ethnic and religious groups and their cultures. The 
government, however, has generally adopted a Western view of time due to its continued interaction 
with that culture over the last century and its business with international oil corporations over the last 
fifty years. Due to the lack of attention to punctuality, especially in the Muslim-dominated north, 
Nigerians may miss deadlines or arrive late for scheduled operations and events.  

TACTICAL EXPLOITATION OF TIME 

 Nigerian Perception of Time 

In the Muslim north, most view time as being in the hands of Allah. Many will use the term “inshallah,” 
meaning “God willing,” before they agree to a future meeting or project deadline as a hedge against 
possible tardiness or missed suspense dates. The Western view of time is generally not respected, and 
the Gregorian calendar is often ignored by Muslims. Most adhere to daily prayer requirements, which 
occur five times a day, based on local mosque schedules and are named: Fajr, Dhuhr, Asr, Maghrib, and 
Isha.7 Daily prayers will interrupt meetings or operations, so military leaders must plan around those 
times in order to accomplish their mission requirements. 
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In contrast, most in the Christian south have a Western view of time. In the government, promptness is 
generally an accepted characteristic of most leaders. Promptness is also a common trait among the 
many Western foreign workers and oil executives in the delta region. 

 Enemy Perception of Time 

Boko Haram is a radical Islamist terrorist group that strictly adheres to the Muslim tradition and view of 
time. Its stated goal is to spread Islam and Sharia to the entire country. Based on its ideology, it intends 
to overthrow the “infidel” government of Nigeria.8

 

 The length of time required to accomplish its goals is 
not a concern, as Islam teaches that such things will occur when God wills it.  

Summary 

Nigeria has experienced monarchies, caliphates, imperialism, slavery, colonialism, civil war, coups, and 
insurrection during its recorded history. Nigeria’s past is violent and marked with sectarian conflict 
between the Muslim majority in the north and the Christian minority in the south. Clashes between 
Muslims and Christians are escalating. In view of Nigeria’s violent history, it will most likely continue to 
address its deep-rooted, cultural conflicts with violence. 
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Time Annex A 

HISTORICAL TIMELINE OF NIGERIA: 

1000 AD (approximation)   

• Hausa kingdoms and Borno dynasty are formed in north, Oyo and Benin kingdoms in south. 

1472  

• Portuguese reach the Nigerian coast. 

1500s-1800s  

• Millions of Nigerians are taken to the New World as slaves. 

1809   

• The Sokoto Islamic caliphate is founded.  

Mid-1800s 

• Abolition; the slave trade ends.  

1830s-1886 

• Civil wars in Yorubaland.  

1851 

• Lagos becomes a British colony.  

1850s  

•  The British establish a presence around Lagos. 

1861-1914   

• Britain governs Nigeria by indirect rule through local leaders. Nigeria becomes a British 
protectorate in 1901 and the “Colony and Protectorate of Nigeria” is officially established in 
1914. 

1922  

• Under a League of Nations mandate, a portion of the former German colony Kamerun is added 
to Nigeria. 



 

Section 1 – Nigeria Time Annex A            September 2012 1-8A-2 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

1956 

• Oil is discovered in the Niger Delta.  

1960  

• Nigeria becomes independent, with Prime Minister Sir Abubakar Tafawa Balewa, a Muslim, 
leading the government. 

1962-63  

• Two disputed and controversial attempts at a census fail to be accepted by all parties. 
• October: First Republic is established when Governor General Nnamdi Azikiwe, an Igbo 

Christian, becomes the first President of the Federal Republic of Nigeria. Balewa retains the role 
of Prime Minister. 

1966 

• January: Prime Minister Balewa is killed in a coup. Most of the coup leaders are from the Igbo 
tribe. General Johnson Thomas Umunnakwe Aguiyi-Ironsi, an Igbo, is named head of state in a 
Supreme Military Council government. Lieutenant colonels serve as military governors of 
Eastern, Western, Mid-west, and Northern regions of Nigeria.  

• July: Ironsi is arrested and shot. Lieutenant Colonel Yakubu Gowon, an Anga and a Christian, 
becomes Head of State. 

• September: 10,000 to 30,000 Igbo people are massacred in the mostly Hausa Northern Region, 
and as many as 1,000,000 flee as refugees to the Igbo-dominated east. Non-Igbo residents are 
expelled from the Eastern Region. 

 

1967-1970 (Nigerian Civil War 06 July 1967 – 15 January 1970) 

• May 1967: Lieutenant Colonel Emeka Ojukwu, the military governor of the Eastern Region, with 
the authorization of a consultative assembly, declares the region a sovereign and independent 
Republic of Biafra.  

• July 1967: Fighting between Nigerian and Biafran forces begins.  
• Tanzania, Zambia, Gabon, the Ivory Coast, South Africa, Southern Rhodesia, and Portugal 

recognize Biafran independence. France provides Biafra with weapons. 
• Britain extends diplomatic support and limited military assistance to the Nigerian federal 

government while the Soviet Union provides military equipment. 
• 1970: Ojukwu flees to the Ivory Coast, designating his chief of staff, Philip Effiong, as "officer 

administering the government." Effiong calls for an immediate, unconditional ceasefire and 
submits to the authority of the federal government. Former Biafran regions are reintegrated 
into Nigeria. 

 
1973  

• Census results again fail to receive acceptance. 
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1975  

• General Gowon is overthrown while at an Organization of African Unity summit in Uganda, and 
is replaced by General Murtala Mohammed.  

1976  

• General Mohammed is assassinated in a failed coup attempt led by Lieutenant Colonel Buka 
Suka Dimka. The army defeats the coup and Mohammed’s deputy, General Olusegun Obasanjo 
(a Yoruba and a Christian) becomes Head of State. Obasanjo moves toward civilian rule with a 
constitution based on the U.S. constitution. 

1979  

• October: Obasanjo hands power over to Alhaji Shehu Shagari (a Fulani and a Muslim) after 
democratic elections.  

1983 

• January: More than one million foreigners, mostly Ghanaians, are expelled. The government 
says they overstayed their visas and were taking jobs from Nigerians.  

• September: Shagari is re-elected amid accusations of electoral fraud and corruption. 
• December: General Muhammadu Buhari (a Fulani and a Muslim) is selected to lead after the 

military stages a bloodless coup. Buhari attempts to improve the economy and reduce 
corruption.  

1985 

• A bloodless coup by the ruling Supreme Military Council places General Ibrahim Babangida (a 
Gwari and a Muslim) in power.  

1990 

• An attempted coup, led by Major Gideon Orkar, fails.  

1991 

• A census is conducted and shows a lower than expected population. For the first time, the 
census does not ask questions on ethnicity or religion.    

• December: Abuja officially replaces Lagos as the capital of Nigeria.  

1992 

• Babangida forms two political parties, the Social Democratic Party and the National Republican 
Convention.    
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1993  

• June: Moshood Kashimawa Olawale Abiola (a Yoruba and a Muslim) overwhelmingly wins 
election to the presidency but Babangida annuls the election. 

• August: Babangida appoints Ernest Adegunle Oladeinde Shonekan (a Christian) as interim 
president. 

• November: General Sani Abacha (a Kanuri and a Muslim) seizes power. His rule is marred by 
corruption and human rights abuses. 

1994 

• Abiola declares he is the lawful president of Nigeria and is arrested for treason.  

1995 

• Ken Saro-Wiwa, an author and activist against oil-industry environmental damage to his Ogoni 
homeland, is arrested and executed by hanging. The European Union imposes sanctions until 
1998 and the Commonwealth of Nations suspends Nigeria's membership until 1998.  

1998  

• June: General Abacha dies, possibly from being poisoned, and General Abdulsalami Abubakar 
becomes head of state.  

• July: Abiola dies in custody, reportedly from a heart attack.  

1999  

• May: Former Military Head of State, Olusegun Obasanjo, elected president.  
• October: Ahmad Sani Yerima, governor of Zamfara, introduces sharia law in the state. Bauchi, 

Niger, Kaduna, Kano, Kebbi, Sokoto, and Yobe States begin the process of adopting sharia law.  

2000 

• Adoption of Sharia law by several northern states leads to rioting that kills hundreds.  

2001 

• Tribal war in Benue State displaces thousands of people.  
• October: Nigerian President Olusegun Obasanjo, South African President Mbeki and Algerian 

President Bouteflika launch the New Partnership for African Development, to enhance 
cooperation on socio-economic development.  

2002  

• February: Approximately 100 people are killed in Lagos in clashes between Yorubas from the 
mainly-Christian southwest and Hausas from the predominantly-Islamic north.  
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• November: News that the Miss World pageant is to be held in Kaduna sparks four days of rioting 
by Muslims, resulting in more than 200 deaths. The event is relocated to Britain. 

2003  

• 12 April: President Obasanjo's People's Democratic Party wins a parliamentary majority amidst 
allegations of vote fraud in the first legislative elections since the end of military rule in 1999.  

• 19 April: Olusegun Obasanjo is elected for a second term with more than 60% of the vote. 
Opposition parties reject the result and EU poll observers cite "serious irregularities". 

• July: A nationwide general strike over recently increased fuel prices lasts nine days before the 
government agrees to lower prices. 

• August: Inter-communal violence in the Niger Delta town of Warri kills approximately 100 
people and injures 1,000.  

• September: Nigeria's first satellite, NigeriaSat-1, is launched by the Russian firm Cosmos. 

2004 

• January: Nigeria and Cameroon agree to joint security patrols after UN-brokered talks regarding 
the disputed border.  

• May: Hundreds of Muslims are killed by Christian militia in Yelwa. Muslims in Kano start revenge 
attacks.  

• August-September: The military is called in to stop fighting between gangs in Port Harcourt. 
Amnesty International says the death toll is 500, while Nigerian authorities state around 20 died.   

2005 

• July: Paris Club lenders restructure Nigeria’s debt, an agreement valued at $30 billion.  

2006  

• January: The Movement for the Emancipation of the Niger Delta (MEND) begins attacking oil 
infrastructure and kidnapping foreign oil workers in the Niger Delta. 

• February: Muslims, angry over Danish cartoons that included a representation of the Prophet 
Mohammed, riot in the city of Maiduguri, killing at least 18 Christians. Christian militants kill at 
least 24 ethnic Hausa-Fulani Muslims and burn two mosques in the southern city of Onitsha. 

• April: Nigeria uses its oil revenues to become the first African nation to pay off its debt to the 
Paris Club. 

• May: The Senate rejects proposed changes to the constitution that would have allowed 
President Obasanjo to run for a third term in 2007. 

• August: Nigeria formally accepts the 2002 International Court of Justice ruling granting 
sovereignty over the Bakassi peninsula to Cameroon, and withdraws its troops from the 
peninsula. 

• October: The Sultan of Sokoto, the spiritual leader of Nigeria's Muslims, dies in an airplane 
crash. 
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2007  

• April: Umaru Yar'Adua (a Fulani and a Muslim), of the ruling People's Democratic Party, is 
elected president of Nigeria. Opposition candidates claim fraud and call for annulment.   

• November: The Nigerian senate rejects the agreement for transfer of the Bakassi peninsula to 
Cameroon. 

2008  

• January: The price of Nigeria’s Bonny Light grade, from which traders gauge the cost of West 
African oil, rises to $100.12 a barrel 

• February: MEND leaders Edward Atata and Henry Okah are extradited from Angola for suspicion 
of involvement in attacks against oil companies.  

• A court upholds election of Umaru Yar'Adua as president. 
• April: Twelve health officials, including two former health ministers and a daughter of former 

President Olusegun Obasanjo, are charged with embezzling around 470 million naira ($4 million) 
from public health funds. 

• Attacks on oil industry infrastructure in the Niger Delta decrease production roughly 10%, 
contributing to higher oil prices. 

• August: Nigeria formally hands over the Bakassi peninsula to Cameroon. 
• Iran agrees to share nuclear power technology with Nigeria. 
• September: Militants in the Niger Delta increase attacks on oil installations. 
• October: A significant drop in the price of oil prompts the government to make budget cuts. 
• November: Rumors regarding election results in the central Nigerian town of Jos prompt 

members of the mostly Muslim Hausa community to protest. The protests escalate into two 
days of riots, displacing some 10,000 people and requiring military action to restore order.  

2009  

• January: MEND calls off a four-month ceasefire after the army attacks the camp of an allied 
group in the Niger Delta. 

• March: Nineteen opposition parties form a "mega-party" to challenge the governing People's 
Democratic Party in 2011 elections.  

• May: MEND rejects an amnesty offer and declares an offensive against the Nigerian military.  
• July: Hundreds die in northeastern Bauchi, Borno, Yobe, and Kano States as Boko Haram 

attempts to impose Sharia law through a campaign of violence. Security forces storm Boko 
Haram's compound and kill Mohammad Yusuf, the movement's leader. 

• MEND leader Henry Okah is freed after he accepts an offer of amnesty. 
• August: The government offers amnesty for Niger Delta militants. 
• November: President Yar'Adua travels to Saudi Arabia for medical treatment. His extended 

absence creates a power vacuum. 

2010  

• January: Violence between Christians and Muslims in the central city of Jos leaves approximately 
200 dead. 
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• March: Hundreds are killed in fighting between Hausa-Fulani Muslims and Yoruba Christians in 
the city of Jos.  

• May: President Umaru Yar'Adua dies and Vice-president Goodluck Jonathan, already acting 
president, succeeds him. 

• October: Nigeria marks 50 years of independence. Celebrations in Abuja are marred by MEND 
bomb attacks. 

• November: Nigeria reports to the UN Security Council the interception of an arms shipment 
from Iran, in containers labeled as building materials. 

• December: Boko Haram bombs Christian targets in Jos, Plateau State, on Christmas Eve and 
attacks the Abuja military barracks on New Year’s Eve. 

2011  

• April: Goodluck Jonathan wins the presidential election and violence erupts in the north over 
perceived election fraud. 

• July: President Jonathan says he will ask parliament to amend the constitution so that presidents 
will serve a single, longer term in office but does not specify the term length.  

• The government indicates that it wants to start negotiating with Boko Haram. 
• August: Boko Haram claims responsibility for a suicide bomb attack on the UN headquarters in 

Abuja that kills 23 people. 
• November: Boko Haram claims responsibility for attacks in the northeastern town of Damaturu.  
• President Jonathan dismisses Farida Waziri, the head of the Economic and Financial Crimes 

Commission, Nigeria's anti-corruption agency. 
• December: Christmas Eve bomb attacks, claimed by Boko Haram, kill at least 42 people. 

President Jonathan declares a state of emergency and selective border closings to contain the 
violence. 

2012  

• January: Fuel prices double when President Jonathan ends a fuel subsidy. Labor strikes in 
protest of the increased fuel cost cause the government to agree to restore fuel subsidies.  

• More than 200 people are killed in a series of bombings and attacks in the city of Kano, shortly 
after Boko Haram tells Christians to leave the north. 

• June: President Jonathan fires several executives of the Nigeria National Petroleum Corporation 
for collusion in fuel subsidy theft.  
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POLITICAL 
      Key Themes: 

• Northern states continue to feel cheated out of 
their time in power. 

• Tensions continue over the adoption of Sharia law 
by northern states.  

• The People’s Democratic Party continues to be the 
ruling party. 

• The government struggles to provide basic services 
and economic development to citizens. 

 

 
Key Dates or Events: 
• April 2015: National and state elections 
 

 3 years 5 years 10 years 

 
M

IL
IT

AR
Y 

•  Government uses military to root out Boko 
Haram. 

•  Government declares martial law in Borno 
in response to increased Boko Haram 
attacks. 

• Government uses military in support of 
regional conflicts to ensure regional 
leadership. 

• Government provides incentives to military 
leaders to encourage support of the 
government during presidential elections. 

• Military used to ensure peaceful presidential 
elections. 

• Government continues to use the military 
to root out Boko Haram leaders. 

• Government extends occupation of the 
north beyond Borno State in response to 
increasing Boko Haram violence. 

• Government continues to exert regional 
leadership through the military. 

• Military called upon to protect oil 
infrastructure against Boko Haram 
attacks. 

•  Government continues to provide 
patronage to key military leaders to 
ensure continued loyalty.  

•  Military called upon to fully occupy 
northern states in response to declaration 
of independence. 

• Government continues to take a leadership 
role in regional conflicts through deploying 
the military. 

• Military coup unsuccessfully attempted.  

 
EC

O
M

O
M

IC
 

• Government unable to provide basic 
services to growing population. 

•  Government unable to improve 
unemployment situation. 

•  Oil revenues are illegally siphoned off for 
the purposes of patronage. 

• Northern states, still feeling cheated over 
their time in power, begin a series of 
protests against the government. 

• Boko Haram successfully attacks oil 
refineries reducing revenues. 

• Protests increase in major cities over 
inability of the government to provide 
basic services. 

• Boko Haram kidnaps and kills aid workers 
causing the UN humanitarian workers to 
leave. 

• Oil subsidies reinstated. 

• Humanitarian crisis becomes critical. 
• Refugees begin crossing the border into 

Benin and Cameroon. 
• UN considers sending troops to stabilize 

Nigeria. 
• Oil revenues continue to decrease. 
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SO

CI
AL

 

•  Northern states feel cheated from their 
time in power. 

•  North/South divide continues to be a flash 
point for periodic violence. 

• Young voters feel energized by the 
opportunity to have transparent elections. 

• The divide between the haves and the 
have-nots gets bigger. 

 

•  Young voters continue to feel optimistic 
about being able to improve Nigerian 
society. 

•  Continued tension between those living on 
the North-South border. 

•  Tribal and religious relationships become 
more important than national loyalty.  
  

•  Young voters begin to protest against the 
government. 

•  Riots and protests call for the ouster of 
the sitting government. 

•  Wealthy elites begin moving their money 
and families out of Nigeria. 

•  Professionals look for opportunities to 
take their skills to other countries. 

•  Tribal and religious fault lines result in 
violent actions between different groups.   

 
IN

FO
RM

AT
IO

N
 

•  Satellite program continues to expand 
bringing faster telecom and internet 
services to a larger area. 

•  China continues to be involved in Nigeria’s 
satellite program. 

•  Nigeria retains its place as the leading 
African telecom market. 

• Boko Haram targets journalists. 
• Government embraces social media to 

create transparent elections. 

•  Boko Haram continues to target journalists 
and media outlets. 

•  Government implements online websites 
to improve communication and provide 
better services. 

• Hacktivists attack government websites to 
protest government. 
 

•  Boko Haram targets journalists and media 
outlets. 

•  Government imposes restrictions on what 
can be broadcasted and printed causing 
journalists to protest. 

•  Nigeria remains the leading telecom 
market in Africa. 
 

 
IN

FR
A-

 
ST

RU
CT

U
RE

 

•  In the lead up to the presidential election, 
Boko Haram increases attacks on oil 
production infrastructure. 

•  Lagging oil revenues and corruption lead 
to delays in infrastructure projects. 

• Journalists and young voters begin 
demanding better transparency in regard 
to government spending on infrastructure 
projects.  

•  Protests begin in poorer areas where basic 
services are failing due to deterioration of 
infrastructure. 

•  Government promises more transparency 
and better services. 

•  Some projects are completed and 
showcased as evidence of progress. 

 
 

• Major projects in key cities announced. 
• Boko Haram announces it will target key 

infrastructure projects. 
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T •  Government ignores environmental 
damage caused by oil refineries. 

•  Pollution and environmental damage 
cause health concerns.  

  
  
  
  

•  Government ignores environmental 
damage caused by oil refineries. 

•  Pollution and environmental damage 
cause health concerns.  

• Ministry of Health increases services for 
areas affected by oil refineries. 

 
   

•  Government ignores environmental 
damage caused by oil refineries. 

•  Pollution and environmental damage 
cause health concerns.  

• Ministry of Health increases services for 
areas affected by oil refineries. 

• Government develops plan to relocate 
those closest to the refineries. 
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MILITARY 
      Key Themes: 

• The army remains the dominant military branch. 
• Nigeria continues to volunteer for UN missions to 

obtain new military equipment. 
• Military support remains critical to the 

government’s legitimacy. 
• Boko Haram continues to attack Christian 

targets. 
• MEND continues to abide by its cease fire 

agreement with the Nigerian government. 

 
Key Dates or Events: 
• April 2015: National and state elections 

 3 years 5 years 10 years 

 
PO
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• The military continues to support the 
Nigerian government. 

• The military continues to protect key 
hydrocarbon resource infrastructure. 

• The military continues the fight against Boko 
Haram. 

• The Nigerian military continues to actively 
participate in UN missions. 

• The Nigerian military’s support of the 
2015 election results is the key to 
preventing possible Civil War. 

• Internal security such as the protection of 
key hydrocarbon facilities remains a 
primary Nigerian military mission. 

• The Boko Haram will continue to exist 
either because they are upset about the 
2015 election results or to implement 
Sharia law throughout the country. 

• The Nigerian military still actively 
supports UN missions. 

• The Nigerian military remains the key 
player for the stability of any Nigerian 
government. 

• The Nigerian military remains focused on 
internal security versus an external threat. 

• The Boko Haram and other insurgent 
groups remains the Nigerian military’s 
primary internal enemy.  

• The Nigerian military still considers UN 
missions as a great way to obtain some of 
the newest military equipment at a very 
little financial cost to themselves. 
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•  The Nigerian military must continue to 
protect the country’s most important 
economic assets—the hydrocarbon 
infrastructure, including pipelines.  

• The Nigerian navy and coast guard must 
protect their oil tankers against piracy in 
their coastal waters. 

• The Nigerian military’s inability to control 
Boko Haram’s attacks may prevent increased 
foreign direct investment (FDI). 

•  In order to improve the bottom line, the 
Nigerian government may use the military 
to find civilians that tap into the gasoline 
pipelines. 

• Nigeria must continue to protect their oil 
tankers against piracy in the coastal 
waters. 

• The Nigerian military’s inability to control 
Boko Haram’s attacks will continue to 
hamper FDI. 

• The Nigerian military will still have a 
primary mission of protecting the country’s 
most important economic assets—the oil 
and natural gas infrastructure. 

• The Nigerian navy and coast guard must 
continue to remain vigilant to protect their 
oil tankers from possible piracy. 

• The Nigerian military’s inability to control 
Boko Haram’s attacks will continue to 
hamper FDI. 
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 •  Poor Nigerians still see the military as a 

way to increase their social standing. 
•  UN missions allow Nigerian soldiers to 

travel abroad and interact with foreigners 
that they would never do so if they stayed 
in their own country. 

•  The military is still seen as an attractive 
occupation in Nigeria among the poor. 

• UN missions allow Nigerian soldiers a way 
to travel outside the country at no cost to 
themselves.  
  

• The military remains an attractive 
occupation in a country with a fairly high 
unemployment rate. 

•  Overseas travel remains a perk of service 
in the Nigerian military. 
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 •  Service in the military allows the average 

Nigerian to access communications 
equipment they would have never seen in 
civilian life. 

•  Service overseas on UN missions allows 
Nigerian soldiers to receive information 
from foreign soldiers in a way that they 
would never see if they had not served in 
the military. 

•  Military service allows Nigerian soldiers to 
access communications equipment and gain 
experience that they might use in civilian 
life if they decide to depart the military. 

•  Nigerian soldiers find access to information 
not available through other means from 
their deployment on UN missions.  

•  Nigerian military service members remain 
on the cutting edge of communications in 
their country and continue to provide 
excellent training opportunities in the 
information technology field.  

•  Nigerian soldiers continue to access 
sources of information not available to the 
general Nigerian population. 
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 • The Nigerian military will need adequate 

infrastructure to support their needs. 
• Due to the limited military runways 

available to the Nigerian Air Force, most 
commercial airfields will continue to serve 
as dual use for both civilian and military 
aircraft. 

• As the Nigerian military chase insurgent 
groups like Boko Haram throughout the 
country, this may generate the 
construction of new infrastructure.   

•  The Nigerian Air Force can use the new 
airports or the refurbishment of existing 
airfields in a dual civil/military role for 
military operations. 

• If infrastructure built to chase insurgent 
groups that are no longer needed by the 
military, the buildings may be transferred 
for use by other governmental agencies or 
even to civilian companies.  

• Most of the airports constructed in 
Nigeria will be used by both civilian and 
military aircraft. 

• The Nigerian military will continue to 
need the infrastructure to support its 
missions of internal security missions. 
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•  The Nigerian military will continue to 
place the completion of its missions over 
the protection of the environment. 

•  Much of the Nigerian military will be 
deployed in the Niger region to protect the 
vital hydrocarbon infrastructure there; any 
conflict with an insurgent group may cause 
collateral damage to the environment. 

•  The Nigerian military may become more 
interested in the protection of the 
environment. 

•  Due to exposure to Western armies from 
the large number of UN missions over the 
years, senior Nigerian military officers may 
start thinking about collateral damage 
when they do their operational planning.   

•  Due to pressure from outside the country, 
the Nigerian military may need to take the 
environmental protection into 
consideration. 

•  Due to exposure to Western militaries and 
lobbying by world conservationist groups, 
the Nigerian military will most likely try to 
do less collateral damage during its 
operations. 
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ECONOMIC 
      Key Themes: 

• Nigeria’s economy will remain heavily dependent 
on oil.  

• Corruption will remain pervasive and systemic. 
• The majority of economic activity continues to 

occur in the informal sector. 
• Slow progress is made toward exploiting Nigeria’s 

abundant non-hydrocarbon natural resources. 

 
Key Dates or Events: 
• April 2015: National and state elections 
 

 3 years 5 years 10 years 

PO
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• Continued government corruption 
influences the results of the 2015 
presidential election. 

• Decreasing foreign direct investment 
causes government revenue to shrink. 

• Government proposes to give the 
northern states a greater share of oil 
wealth for economic development 
purposes in an attempt to decrease Boko 
Haram’s influence. 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

• Corruption continues to cause distrust of 
the government by the general populace. 

• Continued reduced level of foreign 
investment due to insecurity causes major 
concern among government officials. 

• Northern states agree to government 
proposal, gain increased share of oil 
revenues. 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

• Corruption continues to cause distrust of 
the government by the general populace. 

• Gradually increasing levels of foreign 
investment due to greater security in the 
south reassures government officials. 

• Increased development aid eaten up by 
corruption, causing additional distrust of 
government officials among the general 
populace. 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

M
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• Continued poor economic conditions 
cause Muslim youth to join Boko Haram. 

• Government proposes to give the 
northern states a greater share of oil 
wealth for economic development 
purposes in an attempt to decrease Boko 
Haram’s influence. 

• Environmental groups and MEND join 
forces and press the government to act 
against pollution caused by petroleum 
companies.  

• Continued poor economic conditions 
cause Muslim youth to join Boko Haram. 

• Northern states agree to government 
proposal, gain increased share of oil 
revenues. 

• Government increases enforcement of 
anti-pollution laws against petroleum 
companies to appease environmentalists 
and MEND. 

• Continued poor economic conditions 
cause Muslim youth to join Boko Haram. 

• Increased development aid eaten up by 
corruption; has minimal impact on support 
level for Boko Haram. 

• MEND pacified by increased enforcement 
of anti-pollution laws; avoids conducting 
major attacks on petroleum infrastructure. 

• Gradually increasing levels of foreign 
investment due to increased security in 
the south. 
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• Petroleum-related pollution and 
environmental damage continue to cause 
health issues. 

• Environmental groups and MEND join 
forces and press the government to act 
against pollution caused by petroleum 
companies. 

• Government proposes to give the northern 
states a greater share of oil wealth for 
economic development purposes in an 
attempt to decrease Boko Haram’s 
influence. 

• Poverty continues to cause conflict over 
basic resources such as land and water. 

• Petroleum-related pollution and 
environmental damage continue to cause 
health issues. 

• Government increases enforcement of 
anti-pollution laws against petroleum 
companies to appease environmentalists 
and MEND. 

• Northern states agree to government 
proposal, gain increased share of oil 
revenues. 

• Poverty continues to cause conflict over 
basic resources such as land and water. 

• Gradual reduction in pollution causes 
increased agricultural yields and a 
reduction in pollution-related illnesses. 

• Increased development aid eaten up by 
corruption, causing additional distrust of 
government officials among the general 
populace. 

• Poverty continues to cause conflict over 
basic resources such as land and water. 
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• Decreased government revenues cause 
information infrastructure projects to be 
delayed or cancelled. 

• Decreased foreign investment causes a 
corresponding reduction in non 
government-funded information 
infrastructure projects. 

• Information infrastructure degrades due to 
lack of funding for maintenance. 

• Diminished levels of foreign investment in 
telecommunications continue due to 
physical security issues. 

• Increasing foreign investment allows a 
renewed focus on improving the country’s 
information and telecommunications 
infrastructure. 

IN
FR

AS
TR

U
CT

U
RE

 • Decreased government revenues cause 
non petroleum-related infrastructure 
projects to be delayed or cancelled. 

• Decreased foreign investment causes a 
corresponding reduction in non 
government-funded infrastructure 
projects. 

• Non petroleum-related infrastructure 
degrades due to lack of funding for 
maintenance. 

• Diminished levels of foreign investment in 
infrastructure continue due to physical 
security issues. 

• Petroleum companies build additional 
pipelines and increase maintenance of 
current infrastructure to prevent oil spills 
and eliminate gas flaring.  

• Increasing foreign investment allows a 
renewed focus on improving the country’s 
non petroleum-related infrastructure. 

• Petroleum companies gradually reduce 
new infrastructure investments while 
continuing to focus on maintenance. 
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• Petroleum industry continues to pollute 

water, fishing areas, and arable land. 
• Poverty and lack of fuel availability 

continues to cause deforestation. 
• Overgrazing in the northern areas 

contributes to desertification. 
 

• Petroleum companies increase safety 
practices and decrease gas flaring due to 
stepped-up enforcement. 

• Poverty and lack of fuel availability 
continues to cause deforestation. 

• Overgrazing in the northern areas 
contributes to desertification. 

• Gradual reduction in pollution due to 
elimination of certain practices by the 
petroleum industry. 

• Gradual reduction in pollution causes 
increased agricultural yields. 

• Poverty and lack of fuel availability 
continues to cause deforestation. 

• Overgrazing in the northern areas 
contributes to desertification. 
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SOCIAL 
      Key Themes: 

• The majority of Nigerians continue to live in poverty. 
• Basic services remain lacking in many areas.  
• The Muslim north, under Sharia law, continues to compete for 

resources with the Christian south. 
• Violent clashes between Muslims and Christians remain frequent. 
• Election violence continues to be common. 

 
Key Dates or Events: 
• April 2015: National and state elections  
• Annual rainy season begins from March-June, depending on location. 
• Annual dry season begins from October-December, depending on location. 

 3 years 5 years 10 years 
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• Nigerians demand better public services 
from the government. 

• Nothern states continue to distrust the 
government. 

• Boko Haram gains limited support in 
northern states in campaigns against the 
government. 

• Southern states demand better security for 
Christians living in northern states. 

• Election fraud claimed and documented by 
citizen journalists. 

• Limited election violence occurs at some 
polling sites. 

• Nigerians conduct strikes in urban areas 
over lack of sufficient public services. 

• Northern states demand Sharia law be 
applied to everyone. 

• Southern states pressure government to 
provide better security for Christians living 
in the North. 

• MEND conducts limited attacks in response 
to government unresponsiveness. 

• Strikes increase as public expectations for 
improved public services are not met. 

• Government sends security forces to 
quash strikes causing increasing 
confrontations. 

• Boko Haram continues to gain limited 
support in northern states. 

• MEND increases attacks in an effort to 
government actions. 
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• Public both fears and avoids government 
security forces.  

• Some tribes join the military at higher rates 
than other tribes. 

• Muslims in the north continue to passively 
support Boko Haram due to promises of the 
institution of Shari’a law.  

• Christian militias that promise security 
against Muslim attacks grow, especially in 
the south. 

• Unemployed Nigerians may attack 
government targets to support their 
families. 

• Muslims in the north will passively support 
Boko Haram, but may reduce support if 
collateral damage against innocent 
Muslims becomes too great. 

• Christians in the south will actively support 
Christian militias, fearing sectarian 
violence from Muslims.  

• Large numbers of northern Muslims join 
Boko Haram if it appears they will take 
control, but Boko Haram could lose much 
of their support if too many innocent 
civilians die due to their attacks. 

• The military will be one of the few places 
where Muslims and Christians intermingle 
peacefully. 

• The Muslim-Christian clashes remain the 
primary target for the Nigerian military. 
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• Nigerians do not trust official sources of 
information such as broadcast and print 
media. 

• Nigerians have access to both private and 
public radio and television stations, and print 
media in urban areas to inform their 
understanding.  

• Nigerians generally trust foreign broadcast 
and print media.  

• Many, especially in rural areas, rely on word-
of-mouth as their primary means of 
communication. 

• Nigerians largely ignore the few official 
sources of information.  

• Most trust foreign broadcast and print 
media. 

• Many, in both rural and urban areas, rely on 
word-of-mouth as their primary means of 
communication. 

• Nigerians continue to have accesse to both 
private and public radio and television 
stations, and print media to inform their 
understanding. 

• Boko Haram has significant influence in 
northern areas it controls.  

• Most rely on word-of-mouth as their 
primary means of communication. 

• Nigerians have access to fewer radio and 
television stations, and print media due to 
violence and government censorship. 

• Boko Haram begins using the Internet to 
communicate its message and plan 
operations.  
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• Many poor Nigerians cannot access potable 
water, electricity, or modern sewage disposal 
facilities. 

• Poor Nigerians still continue to tap the 
gasoline pipelines to avoid paying for fuel. 

• Fringe MEND elements upset over the 
financial inequality in the country continue 
to make sporadic attacks on the hydrocarbon 
infrastructure in the Niger delta region. 

• In areas dominated by the Boko Haram, the 
group reduces educational opportunities for 
females. 

• NGOs offer humanitarian aid in key urban 
centers.  

• While the total number of Nigerians with 
access to potable water, electricity, and 
modern sewage disposal facilities continue 
to increase; the percent of the population 
decreases due to a high birth rate. 

• Crackdown on gasoline theft from the 
pipelines initially causes additional 
problems for the poor without the funds to 
purchase fuel. 

• Boko Haram continues to destroy 
infrastructure either as part of their plan or 
as collateral damage. 

• NGOs continue to offer humanitarian aid as 
long as they can do so without risking their 
lives. 

• The total number of Nigerians with access 
to potable water, electricity, and modern 
sewage disposal continues to rise while the 
percent of the population access to these 
utilities stagnates or continues to drop. 

• Increased security of gasoline pipelines 
reduces theft, but at the expense of the 
poor. 

• Boko Haram still causes infrastructure 
damage in their attacks, however, sporadic 
they may be by that time. 

• NGOs continue to operate within Nigeria. 

 
EC

O
N

O
M

IC
 

• Embezzlement, graft, and bribery remain 
pervasive in both the public and commercial 
sectors.  

• Corruption and poverty continue to feed 
Nigeria’s robust informal economy. 

• Large numbers of young people entering the 
job market annually help keep wages 
depressed and unemployment high. 

• Embezzlement, graft, and bribery remain 
pervasive in both the public and 
commercial sectors. 

• Corruption and poverty continue to feed 
Nigeria’s robust informal economy. 

• Large numbers of young people entering 
the job market annually help keep wages 
depressed and unemployment high. 
 

• Embezzlement, graft, and bribery remain 
pervasive in both the public and 
commercial sectors. 

• Corruption and poverty continue to feed 
Nigeria’s robust informal economy. 

• Large numbers of young people entering 
the job market annually help keep wages 
depressed and unemployment high. 
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T • Environmental groups and MEND join 
forces and press the government to act 
against pollution caused by petroleum 
companies. 

• Overgrazing contributes to desertification 
in the North.  

• Lack of fuel contributes to deforestation 
countrywide. 

• Government increases enforcement of anti-
pollution laws against petroleum 
companies to appease environmentalists 
and MEND. 

• Overgrazing contributes to desertification 
in the North. 

• Lack of fuel contributes to deforestation 
countrywide. 

• Environmentalists and MEND claim credit 
for gradual reduction in hydrocarbon 
exploitation-related pollution. 

• Overgrazing contributes to desertification 
in the North. 

• Lack of fuel contributes to deforestation 
countrywide. 
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INFORMATION 
      Key Themes: 

• Nigeria has the largest telecom market in Africa. 
• Nigeria continues partnership with China to launch 

a third satellite. 
• Nigeria invests heavily in its Information and 

Communications Technology (ICT). 
• Nigerian politicians continue to embrace and utilize 

social media and official Web sites to communicate 
messages to their constituents. 

 
Key Dates or Events: 
• 2015: National and state elections 

 3 years 5 years 10 years 
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•  Government, seeing the benefit of the 
robust telecom industry, encourages 
private foreign and domestic investment. 

•  Government continues maintenance and 
advisory partnership with China. 

•  Independent National Electoral 
Commission (INEC) embraces social media 
for presidential election, encouraging 
monitoring by citizen groups. 

•  Politicians utilize social media and Web 
sites to communicate with their 
constituents. 

•  Government revamps archaic public media 
regulations to make it easier to obtain a 
broadcast license. 

•  Government allows online banking 
services. 

•  Government begins developing an 
integrated government computer system 
for all departments. 

•  Government strengthens partnership with 
China and begins plans for launching a 
third satellite. 

•  Boko Haram develops the technical 
sophistication to attack government 
computers. 

•  Government still struggles with 
integrating government computer 
systems. 

•  Cell phones are the major means of 
communication. 
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•  Nigerian satellite will have military 
applications.  

• Use of camera phones and other social 
media will mean pictures of military actions 
will be instantly available. 

• Hacktivists will attempt to attack military 
computer systems. 

•  Nigerian satellite will have military 
applications.  

• Military reputation bruised by videos of 
military actions against protesters published 
on the Internet. 

• Military computer systems brought down by 
Hacktivists.  

• Nigerian satellite will have military 
applications. 

• Hacktivists continue to attack critical 
military computer systems. 

•  Military continues to be caught on video 
capturing heavy-handed actions against 
protesters. 
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•  Nigeria continues to expand as the leading 
and fastest growing telecom market. 

•  Nigeria encourages licensing of private 
radio, television, and telecom companies. 

•  Nigeria expands regionally with telecom and 
Internet services. 

•  Foreign investment continues to grow as the 
Nigerian technology sector sees steady 
growth. 

• The telecom market continues to grow, 
but at a slower pace. 

•  Nigeria’s private technology sector 
continues to be robust with significant 
foreign investment. 

•  Boko Haram says it will begin targeting 
the technology sector. 

• Boko Haram develops technical 
sophistication to begin targeting business 
and banking computers. 

• Due to security concerns, foreign 
investment in the technology sector slows. 

• Nigeria finds it hard to find sufficient 
technically trained people to maintain and 
manage the technical infrastructure. 
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CI

AL
 • Cell phones proliferate. 

•  Internet cafes, particularly in poorer areas, 
flourish as more and more Nigerians become 
familiar with computers. 

• Cell phones proliferate. 
•  Internet cafes, particularly in poorer 

areas, flourish as more and more 
Nigerians become familiar with 
computers. 

• Cell phones proliferate. 
• Internet cafes, particularly in poorer 

areas, flourish as more and more 
Nigerians become familiar with 
computers. 
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 • Cell phone connectivity limited in many 
areas. 

•  Satellite technology is limiting the amount 
of infrastructure required. 

• Internet connectivity is limited to larger 
cities. 

• Cell phone connectivity is significantly 
improved due to increased private 
investment in infrastructure. 

•  Internet cafes are now available in larger 
villages. 

• Boko Haram achieves some success in 
attacking infrastructure. 

• Cell phone connectivity is somewhat 
improved. 

• Internet cafes have found their way into 
most villages due to satellite technology. 

• Boko Haram continues to attack 
technology infrastructure, but has limited 
success. 

PH
YS

IC
AL

 
EN

VI
RO

N
M

EN
T • There is little to no impact on the physical 

environment. 
 
 
 
 
 
 

• There is little to no impact on the physical 
environment. 

• There is little to no impact on the physical 
environment. 







 

           Section 2 – Nigeria Trends Analysis       September 2012 2-15 
 

UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 

INFRASTRUCTURE 
      Key Themes: 

• The south will continue to outpace the north in 
construction due to the location of the 
hydrocarbon industry in the Niger delta region. 

• Hydrocarbon resources will continue to receive 
the majority of governmental financial support. 

• Roads will remain the major transportation 
network despite any increase in rail or internal 
airline use. 

• Pollution will remain a major problem for the 
indefinite future. 

 
Key Dates or Events: 
• April 2015: National and state elections 
• 2015: Goal for 75% of Nigerians to have access to potable water and 63% with access to 
improved sanitation facilities. 
• 2020: Electrical consumption will double from 2010 figures. 

 3 years 5 years 10 years 
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•  The failure of the Nigerian government to 
meet President Goodluck Jonathan’s goals 
for the people’s access to potable water 
and improved sewage disposal methods 
may negatively affect his chances for re-
election.  

•  The richness of the hydrocarbon industry 
in the predominately Christian south 
continues to create a north-south divide in 
Nigerian politics. 

•  The success of the government protecting 
the critical hydrocarbon industry and 
reducing pollution from oil leaks and/or 
natural gas flaring may affect the results of 
any election. 

•  Improvements in the transportation sector, 
especially in the roads, may affect how 
common Nigerians view their government.  

• The failure of the Nigerian government to 
find ways to produce enough electricity to 
meet the country’s increased demand 
(doubling between 2010 and 2020) may 
affect the outcome of future national 
elections. 

• The inability of the government to resolve 
the country’s transportation issues on the 
congested road system, especially in the 
south in the major cities, may become a 
political issue. 
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• The Nigerian hydrocarbon industry will still 
need the military’s protection from attacks 
by insurgent groups or those that just want 
to steal gasoline. 

• Roads remain the primary method for the 
Nigerian military to move internally 
throughout the country. 

• The Nigerian hydrocarbon industry will still 
need the military’s protection from attacks 
by insurgent groups or those that just want 
to steal gasoline. 

• Roads remain the primary method for the 
Nigerian military to move internally 
throughout the country. 

• With the construction of additional 
airports, the Nigerian Air Force will have 
additional runways for use by their aircraft. 

• The Nigerian hydrocarbon industry will still 
need the military’s protection from attacks 
by insurgent groups or those that just want 
to steal gasoline. 

• Roads remain the primary method for the 
Nigerian military to move internally 
throughout the country. 

• Other growing cities will need civilian 
airports and the Nigerian Air Force will be 
able to use the runways through dual use 
agreements. 
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•  Most Nigerians cannot afford to travel 
internally by any method besides walking, 
bicycling, or riding on buses on the roads. 

•  Nigerian cities will become more 
populated as the rural populace continues 
to move to the urban areas. 

• The percent of people with access to 
potable water, electricity, and modern 
sewage disposal methods will decrease 
children’s death rates, increase life spans, 
and improve the life of the average 
Nigerian. 

• As more Nigerians reach the “middle class,” 
an increase in domestic travel by other 
forms of transportation (rail and airplane) 
may take place. 

• Urban-dwelling Nigerians may lose some of 
their cultural ties to their tribe. 

• The number of Nigerians with access to 
modern amenities continues to expand, 
making a housewife’s life easier. 
  

• Nigerians will travel to visit relatives as 
access to airplanes, railroads, and vehicles 
becomes cheaper to the average person. 

• Due to the interaction in the cities, the 
people may consider themselves more 
Nigerian and less tribal than their parents 
or grandparents. 

• Access to utilities allows people in the 
cities to enjoy a more comfortable life. 
  

 
IN
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 • Computer and Internet access continue to 

grow in the cities, but the rural areas still 
remain off-line. 

• Urban but not rural Nigerians will increase 
their access to information from 
television, radio, and the Internet. 

•  Rural Nigerians still lack access to the 
Internet. 

•  Most rural Nigerians will still obtain their 
information from word-of-mouth or the 
radio instead of the television or the 
Internet.  

•  While a majority of urban Nigerians will 
be able to access the Internet by some 
method, the vast majority of rural 
Nigerians are in the dark about the 
Internet.  

•  Unlike the urban areas, the radio and 
word-of-mouth are still the major means 
of transmitting information among the 
people in the rural areas. 

 
EC
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M
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M
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• Nigerian cities will continue to consist of a 
combination of modern architecture 
surrounded by old construction. 

• Nigerians will continue to rely on 
generators to produce much of their 
electricity for businesses and homes. 

• Most goods will continue to travel by 
trucks on the poorly maintained Nigerian 
roads. 

•  Nigeria’s economy will still be limited by 
the country’s port capacity. 

• Most Nigerian farmers will continue to 
produce crops for personal consumption 
and not for commercial sale. 

• Most Nigerian industry will continue to be 
related to hydrocarbon production. 

• City architecture will remain as before. 
• Even though Nigeria will continue to 

expand its electrical grid and increase 
power production, greater electrical 
demands still will force many Nigerian 
businesses to still rely upon generators. 

•  More consumer goods will travel 
internally by the refurbished railroad, but 
roads will remain the primary method to 
transport goods and people. 

•  With assistance, farmers may find ways to 
increase crop production which would 
allow them to move beyond self-
sufficiency. 

• Nigerian industry will remain tethered to 
the hydrocarbon industry. 

• More city construction will be built to 
Western standards, but cities will still 
exhibit a combination of ancient and 
modern architecture. 

• Businesses still maintain a generator to 
produce electricity in case the electrical 
grid fails. 

• The vast majority of consumer goods travel 
by road despite all Nigerian government 
attempts to improve the railroad system. 

• Most farmers still do not produce any 
surplus crops to sell on the open market. 

• The hydrocarbon industry still drives the 
Nigerian economy. 
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T •  The hydrocarbon industry will continue to 
pollute the environment through oil leaks 
and natural gas flaring. 

• The Nigerian people continue to care little 
about protecting the environment 
because they are more concerned with 
making money to feed their families.  

•  The Nigerian government may attempt to 
reduce natural gas flaring not because it 
pollutes the air, but because the natural gas 
can be exported or used internally due to 
its cheaper cost than oil. 

•  Nigerian construction continues to take 
precedence over environmental concerns.   

•  The Nigerian government may take 
environment issues more seriously not 
because of any altruistic reasons, but 
because of international pressure.  

• While Nigerian industry may reduce per 
capital pollution, increased activity and a 
growing population will create more 
pollution overall. 
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PHYSICAL ENVIRONMENT 
      Key Themes: 

• Nigeria possesses abundant natural resources.  
• Multiple rivers and thick vegetation predominate in 

the south. 
• The northern part of the country is threatened with 

increasing desertification. 
• Pollution will remain a problem for the indefinite 

future. 

 
Key Dates or Events: 
• April 2015: National and state elections 
• Annual rainy season begins from March-June, depending on location. 
• Annual dry season begins from October-December, depending on location. 
• Annual harmattan winds season: December-February. 

 3 years 5 years 10 years 

PO
LI

TI
CA

L 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

• Environmental groups and MEND join 
forces and press the government to act 
against pollution caused by petroleum 
companies. 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

• Government increases enforcement of 
anti-pollution laws against petroleum 
companies to appease environmentalists 
and MEND. 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

• Government claims credit for gradual 
reduction in hydrocarbon exploitation-
related pollution. 

M
IL

IT
AR

Y 

• Government proposes to give the 
northern states a greater share of oil 
wealth for economic development 
purposes in an attempt to decrease Boko 
Haram’s influence. 

• Difficult terrain limits Boko Haram’s 
mobility when attempting to conduct 
attacks in the south. 

• Christian militias take advantage of the 
southern terrain to set ambushes and 
defend villages against attack. 

• Northern states agree to government 
proposal, gain increased share of oil 
revenues. 

• Difficult terrain limits Boko Haram’s 
mobility when attempting to conduct 
attacks in the south. 

• Christian militias take advantage of the 
southern terrain to set ambushes and 
defend villages against attack. 

• Increased oil wealth eaten up by 
corruption; has minimal impact on support 
level for Boko Haram. 

• Difficult terrain limits Boko Haram’s 
mobility when attempting to conduct 
attacks in the south. 

• Christian militias take advantage of the 
southern terrain to set ambushes and 
defend villages against attack. 
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• Desertification in northern states 

continues to reduce percentage of arable 
land. 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

• Environmental groups and MEND join 
forces and press the government to act 
against pollution caused by petroleum 
companies. 

• Desertification in northern states 
continues to reduce percentage of arable 
land. 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

• Government increases enforcement of 
anti-pollution laws against petroleum 
companies to appease environmentalists 
and MEND. 

• Desertification in northern states 
continues to reduce percentage of arable 
land. 

• Government continues to use the 
country’s natural resources as an 
enticement for foreign aid and investment. 

• Gradual reduction in pollution causes 
increased crop and fishing yields. 

SO
CI

AL
 

• Desertification in northern states 
continues to reduce percentage of arable 
land. 

• Pollution and environmental damage 
continue to cause health issues. 

• Environmental groups and MEND join 
forces and press the government to act 
against pollution caused by petroleum 
companies. 

• Desertification in northern states 
continues to reduce percentage of arable 
land. 

• Pollution and environmental damage 
continue to cause health issues. 

• Government increases enforcement of 
anti-pollution laws to appease 
environmentalists and MEND. 

• Desertification in northern states 
continues to reduce percentage of arable 
land. 

• Gradual reduction in pollution causes 
increased agricultural yields and a 
reduction in pollution-related illnesses. 

IN
FO
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 • Infrastructure improvements (e.g. 
communications grid) are hampered in the 
south due to terrain features and regular 
flooding. 

• Telecommunications methods continue to 
rely on cellular and satellite technologies 
instead of hardwire methods due to terrain 
issues. 

• Infrastructure improvements (e.g. 
communications grid) are hampered in the 
south due to terrain features and regular 
flooding. 

• Telecommunications methods continue to 
rely on cellular and satellite technologies 
instead of hardwire methods due to terrain 
issues. 

• Infrastructure improvements (e.g. 
communications grid) are hampered in the 
south due to terrain features and regular 
flooding. 

• Telecommunications methods continue to 
rely on cellular and satellite technologies 
instead of hardwire methods due to terrain 
issues. 
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 • Infrastructure improvements (e.g. 

electrical grid, roads) are hampered in the 
south due to terrain features and regular 
flooding. 

• Harmattan winds and flash floods degrade 
infrastructure in the north. 
 

• Infrastructure improvements (e.g. 
electrical grid, roads) are hampered in the 
south due to terrain features and regular 
flooding. 

• Harmattan winds and flash floods degrade 
infrastructure in the north. 

• Infrastructure improvements (e.g. 
electrical grid, roads) are hampered in the 
south due to terrain features and regular 
flooding. 

• Harmattan winds and flash floods degrade 
infrastructure in the north. 
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Section 3 – Nigeria Events September 2012 3-1 
 

EVENT President Goodluck Jonathan wins a second elected term in 2015. 
1. Related Activity Northern States declare independence. 

Possible  
Variable     

Conditions 

o Infrastructure 
  

o Social 
 
 
o Military 

 Boko Haram attacks government infrastructure. 
 

 Christians attacked in northern states and Muslims 
attacked in retaliation in the southern states. 

 
  Military occupies northern states. 

2. Related Activity Boko Haram attacks increase in response to the election of Goodluck Jonathan. 

Possible  
Variable  

Conditions 

o Information  
 
 
o Economic/ 

Infrastructure 
 
o Political 

 Government responds with information campaign to 
minimize effect of attacks. 
 

 Boko Haram successfully targets key oil infrastructure. 
 
 
 Nigeria receives terrorism training from U.S. 

3. Related Activity President Goodluck Jonathan appoints Muslim leaders to key political positions. 

Possible  
Variable 

Conditions 

o Political 
  
 
o Social 

 
 

 Muslim leaders stand with President Jonathan against 
Boko Haram attacks. 
 

 Key Muslim leaders in the northern states call for Boko 
Haram to stand down and for citizens to oppose their 
attacks. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Stability Operations (ART 7.3) 
 Establish Civil Security (ART 7.3.1) 
  Establish Civil Control (ART 7.3.2) 
  Restore Essential Services (ART 7.3.3) 

Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Police Intelligence Operations (ART 2.2.5) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information & Intelligence Products (ART 2.2.5.3) 
 Provide Forensics Support (ART 5.5.1.2.3) 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Populace and Resource Control (PRC) (ART 7.3.3.4) 
 Conduct Foreign Humanitarian Assistance (FHA) (ART 7.6.2.5) 
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Conduct Nation Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 

Conduct Area Security Operations (ART 6.5.1) 
 Conduct Reconnaissance & Surveillance (ART 2.3) 
 Conduct Area & Critical Asset Security (ART 6.5.2) 
 Secure Routes & Convoys (ART 6.5.6) 
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EVENT Group of military generals conducts a successful takeover of the government. 
1. Related Activity Martial law is declared. 

Possible  
Variable     

Conditions 

o Social 
 

o Military/ 
Information 

 Civil society NGOs and journalists lead protests. 
 

  Military heavy-handed tactics captured and put on the 
Internet. 

 
2. Related Activity Military leaders announce new elections will be held in one year. 

Possible  
Variable  

Conditions 

o Information 
 

o Economic 
 
o Political 
 
 
o Social 

 Military government takes control of media. 
 

 Foreign investment is severely reduced following coup. 
 
 UN begins talks to ensure free elections are held on 

schedule. 
 
 Protesters demand immediate elections. 

3. Related Activity International sanctions are immediately imposed. 

Possible  
Variable 

Conditions 

o Political 
 

  
o Economic 
 
 
o Military 

 
 

 People’s Democratic Party (PDP) begins talks to 
negotiate a transition back to civilian rule. 
 

 Within months the effects of the sanctions are felt 
causing a serious humanitarian crisis. 

 
  Boko Haram gains ascendancy as the leader of the 

people and takes advantage of the insecure 
environment. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Populace and Resource Control (PRC) (ART 7.3.3.4) 
 Conduct Foreign Humanitarian Assistance (FHA) (ART 7.6.2.5) 
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Conduct Nation Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 

Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Stability Operations (ART 7.3) 
 Establish Civil Security (ART 7.3.1) 
  Establish Civil Control (ART 7.3.2) 
 Restore Essential Services (ART 7.3.3) 

Conduct Civil Support Operations (ART 5.4) 
 Conduct Civil Support Operations (ART 5.4.6) 

Conduct Area Security Operations (ART 6.5.1) 
 Conduct Reconnaissance & Surveillance (ART 2.3) 
 Conduct Area & Critical Asset Security (ART 6.5.2) 
 Secure Routes & Convoys (ART 6.5.6) 
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EVENT Northern states enforce Sharia law for Christians as well as Muslims. 
1. Related Activity Christians in the South retaliate against Muslims in the South. 

Possible  
Variable     

Conditions 

o Social 
 

o Economic 
 
 
o Information 

 

 Leading Christian and Muslim leaders call for calm. 
 

  Due to violence, Muslims and Christians forced to leave 
their homes. 

 
 Boko Haram uses the Internet to call for more attacks on 

Christian churches. 
2. Related Activity  National Assembly votes to condemn actions of northern states. 

Possible  
Variable  

Conditions 

o Political 
 
 
 
o Social 

 

 A large delegation of northern states’ National Assembly 
members refuses to vote on the bill and leaves Abuja in 
protest. 
 

 Massive protests develop in northern states in response 
to the National Assembly vote of condemnation. 

3. Related Activity National government considers the problem a local issue and defers to the states. 

Possible  
Variable 

Conditions 

o Political 
 
 
o Economic 

 
 

o Information 
 

 

 Boko Haram declares victory and increases attacks on 
Christians and churches. 
 

 Due to security concerns and increasing Boko Haram 
attacks targeting businesses, many businesses unable to 
produce. 

 
 State governments unable to contend with Boko Haram 

messaging; accede to Sharia law enforcement for 
Muslims and Christians. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Foreign Humanitarian Assistance (FHA) (ART 7.6.2.5) 
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Conduct Nation Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 

Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Stability Operations (ART 7.3) 
 Establish Civil Security (ART 7.3.1) 
  Establish Civil Control (ART 7.3.2) 
 Restore Essential Services (ART 7.3.3) 

Conduct Civil Support Operations (ART 5.4) 
 Conduct Civil Support Operations (ART 5.4.6) 

Conduct Civil Support Operations (ART 7.4)      
 Provide Disaster Relief (ART 7.4.1.1) 
 Provide Humanitarian Relief (ART 7.4.1.2) 
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EVENT Cameroon refuses to accept and expels Nigerians fleeing Boko Haram violence, 
causing border refugee crisis. 

1. Related Activity Humanitarian crisis develops on border between Cameroon and Nigeria. 

Possible  
Variable     

Conditions 

o Social 
 
 
o Political 
 
 
o Military 

 

 Cholera and other diseases threaten to spread inside and 
outside make-shift refugee camps on the border. 
 

 Government inaction on the border causes calls for action 
inside and outside Nigeria.  

 
 Lack of military training in refugee camp management 

sets the military up for failure in responding to the border 
crisis.  

2. Related Activity Criminal elements take advantage of border crisis. 

Possible  
Variable  

Conditions 

o Political 
 
 
 
o Military/ 

Information 

 Cameroon complains to Nigeria about increased criminal 
activity within the border refugee camps and demands 
action to stop it. 
 

 Nigerian journalists covering the crisis document military 
complicity with criminal activity. 

3. Related Activity Government attempts to resettle refugees in other places. 

Possible  
Variable 

Conditions 

o Political 
 
 
o Social 

 
 
o Infrastructure 

 

 The National Assembly is unable to agree on a solution 
for resettlement. 
 

 Christian leaders demand a solution to the humanitarian 
crisis. 

 
 Refugees begin pillaging food storage facilities in 

desperation. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Foreign Humanitarian Assistance (FHA) (ART 7.6.2.5) 
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Conduct Nation Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 

Conduct Stability Operations (ART 7.3) 
 Conduct Medical Stability Operations (ART 7.3.3.7) 
 Support Public Health Programs (ART 7.3.3.8)  
 Conduct Civil Support Operations (ART 7.4)      
 Provide Disaster Relief (ART 7.4.1.1) 
 Provide Humanitarian Relief (ART 7.4.1.2) 

Conduct Civil Support Operations (ART 5.4) 
 Conduct Civil Support Operations (ART 5.4.6) 

Conduct Civil Support Operations (ART 7.4)      
 Provide Disaster Relief (ART 7.4.1.1) 
 Provide Humanitarian Relief (ART 7.4.1.2) 

Coordinate Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Law Enforcement (ART 5.5.1.2.2) 
 Integrate Civil Control (ART 7.3.2) 
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EVENT Benin refuses to turn over Nigerian terrorist elements operating on the border. 
1. Related Activity Nigeria masses troops on the Benin border. 

Possible  
Variable     

Conditions 

o Social 
 
 
o Military 

 
o Political 

 Citizens complain about military’s bad behavior toward 
the local populace. 
   

 Minor cross-border skirmishes increase.  
 
 Government petitions the United Nations for help. 

2. Related Activity Nigeria sends troops across the border to capture terrorist elements. 

Possible  
Variable  

Conditions 

o Information 
 

o Military 
 
 
o Social 

 Nigeria is viewed as the aggressor. 
 

 Military casualties call into question the value of cross-
border incursions. 

 
 Civilian casualties on the border increase. 

3. Related Activity UN Peace Keeping units sent to border area. 

Possible  
Variable 

Conditions 

o Social 
 
 
o Military 

 
 

o Political 
 

 Civilians on the border see the UN troops as occupiers 
and move to support Boko Haram. 
 

 The military benefits from increased funding and 
training. 

 
 The National Assembly divided along the north/south 

divide over having foreign troops in Nigeria. 

Possible Related 
METL Tasks 

 
 
 
 

Perform Intelligence, Surveillance, and Reconnaissance (ART 2.3) 
 Perform Intelligence, Surveillance, and Reconnaissance Synchronization (ART 

2.3.1) 
 Perform Intelligence, Surveillance, and Reconnaissance Integration (ART 2.3.2) 
 Conduct Surveillance (ART 2.3.4) 

Conduct Police Intelligence Operations (ART 2.2.5) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information & Intelligence Products (ART 2.2.5.3) 
 Provide Forensics Support (ART 5.5.1.2.3) 

Conduct Area Security Operations (ART 6.5.1) 
 Conduct Reconnaissance & Surveillance (ART 2.3) 
 Conduct Area & Critical Asset Security (ART 6.5.2) 
 Secure Routes & Convoys (ART 6.5.6) 

Perform Intelligence, Surveillance, and Reconnaissance (ART 2.3)  
 Perform ISR Synchronization (ART 2.3.1) 
 Perform ISR Integration (ART 2.3.2) 
 Conduct Surveillance (ART 2.3.4) 

Counter the Threat (ART 6.11.3) 
 Conduct Counterintelligence Operations (ART 6.11.3.1) 
 Perform Counterintelligence (ART 6.11.3.3) 
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EVENT Terrorist group kidnaps Christian NGO worker. 

1. Related Activity 
Terrorist Group kidnaps Christian NGO worker, holds them hostage, and asks for a 
ransom to release them. 

Possible  
Variable     

Conditions 

o Economic 
 
 
o Political 

 Terrorist group may be conducting the kidnapping to fund 
their operations. 
 

 The aid worker’s nationality may play a role on whether 
negotiations take place or not.  

2. Related Activity Terrorist group may kill their hostage 

Possible  
Variable  

Conditions 

o Military 
 
 
o Information 

 
 
 
 
o Physical 

Environment 

 If a rescue attempt is made, the terrorists may just kill the 
hostage to make their escape easier. 
 

 The Nigerian government would exploit the kidnapping to 
demonstrate that the terrorists do not care about 
innocent victims as the aid worker was there in the 
country to help the people. 
 

 Most likely, the hostage would be kept in a remote area 
of the country in rough terrain to make any rescue 
attempt more difficult. 

3. Related Activity The military may seek to rescue the hostage. 

Possible  
Variable 

Conditions 

o Political 
 
 

o Social 
 

 

 The Nigerian government would need to weigh the 
political pros and cons of any rescues attempt. 

 
 The hostage’s country of origin, ethnicity, background, 

and the parent’s ability to bring awareness to their child 
will play a role on the possibility of any rescue attempt. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Offensive Operations (ART 7.1) 
 Conduct a Movement to Contact (ART 7.1.1) 
 Conduct Air Assault (ART 1.2.1.1.2) 
 Conduct Airborne Assault (ART 1.2.1.1.1) 

Conduct Reconnaissance and Surveillance Operations (ART 2.3) 
 Conduct Reconnaissance and Surveillance Operations (ART 2.3.2) 

Perform Intelligence, Surveillance, and Reconnaissance (ART 2.3) 
 Perform ISR Synchronization (ART 2.3.1) 
 Perform ISR Integration (ART 2.3.2) 
 Conduct Surveillance (ART 2.3.4) 

Provide Health Service Support (ART 4.3) 
 Provide Combat Casualty Care (ART 4.3.1) 
 Provide Medical Evacuation (Air and Ground) (ART 4.3.2) 

Exercise Command and Control (Joint TA 5) 
 Execute the Operations Process (ART 5.1) 
 Conduct Command Post Operations (ART 5.2) 
 Decide, Detect, and Local Surface Targets (ART 3.1/2 
 Provide Logistics Support (ART 4.1) 
 Provide Support to Situational Understanding (ART 2.2) 
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EVENT Islamist group attacks a Nigerian church killing and wounding the worshipers 
inside and burning the building to the ground. 

1. Related Activity Islamist group kills Christians worshiping in the church including the minster. 

Possible  
Variable     

Conditions 

o Social 
 
 
o Political 

 

 Islamist group kills people who worship differently than 
they do. 
 

 Islamist group wants to eliminate those people who do 
not wish to see the establishment of Sharia law.  

2. Related Activity Nigerian government uses attack for propaganda purposes. 

Possible  
Variable  

Conditions 

o Information 
 
 
 
o Infrastructure 

 
 
 
o Political 

 

 Government attempts to use attack against civilian 
targets to demonstrate the Islamist group’s harsh 
methods. 
 

 Nigerian government assists the church to rebuild to 
demonstrate that the Christians cannot be intimidated by 
the Islamist group. 

 
 Nigerian representatives use the attacks in the legislature 

to ensure passage of laws that target Islamist and 
Terrorist groups. 

3. Related Activity Islamist group attempts to use attack for recruiting and propaganda purposes 

Possible  
Variable 

Conditions 

o Information 
 
 

 

 Islamist group declares that the lack of security 
demonstrates that their jihad will be a success and 
others that follow the one true faith need to join their 
crusade against the infidels. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Consequence Management (ART 6.9.5) 
 Provide Support to Law Enforcement (ART 7.4.2) 
  Conduct Post Incident Response Operations (ART 1.6.1) 

Conduct Law and Order Operations (ART 5.5.1.2.1)  
 Restore Order (ART 7.3.2.1) 
 Conduct Host Nation Police Training and Support (ART 7.3.2.3) 

Conduct Area Security Operations (ART 6.5.1) 
 Conduct Reconnaissance and Surveillance (ART 2.3) 
 Conduct Area and Critical Asset Security (ART 6.5.2) 

Provide EOD Protection Support (ART 6.12) 
 Conduct Unexploded Ordnance (UXO) and Explosive Remnants of War 

Operations (ART 6.12.1) 
Provide Health Service Support (ART 4.3) 

 Provide Combat Casualty Care (ART 4.3.1) 
 Provide Medical Evacuation (Air and Ground) (ART 4.3.2) 
 Provide Medical Regulating Support (ART 4.3.3) 
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EVENT Criminals rob civilian buses. 

1. Related Activity Criminals force buses to stop and rob the passengers. Sometimes the criminals force 
the passengers to lie in the busy road where they are run over by other vehicles. 

Possible  
Variable     

Conditions 

o Economic 
 
 
o Social 

 
 

o Military 
 

 Due to the poverty in Nigerian, many citizens resort to 
criminal activities to survive. 
 

 Since the poorest Nigerians ride the inter-city buses, the 
robberies strike those most affected by the robberies. 

 
 Since the Nigerian police force is often assisting the 

military against terrorist groups, the police cannot 
adequately conduct routine police patrols that would 
stop common robberies on the roads.  

2. Related Activity Terrorist groups exploit the criminal activity for their own cause. 

Possible  
Variable  

Conditions 

o Information/ 
Political 

 
 
o Economic 

 

 Terrorist groups assert that such robberies in broad 
daylight indicate the inability of the current government 
to protect its own citizens. 
 

 Terrorist groups may actually conduct the robberies 
themselves to fund their activities. 

3. Related Activity Increased criminal activity against civilians demonstrates a lack of the rule of law 
throughout the country. 

Possible  
Variable 

Conditions 

o Economic 
 
 

 

 The U.S. Department of State issues a travel advisory 
against warning American tourists not to visit Nigeria 
resulting in a loss of tourist revenue for the country. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Law and Order Operations (ART 5.5.1.2.1)  
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct Host Nation Police Training and Support (ART 7.3.2.3) 

Conduct Police Intelligence Operations (ART 2.2.5)  
 Collect Police Information (ART 2.2.5.1) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information and Intelligence Products (ART 2.2.5.3) 

Conduct Area Security Operations (ART 6.5.1) 
 Conduct Reconnaissance and Surveillance (ART 2.3) 
 Conduct Area and Critical Asset Security (ART 6.5.2) 
 Secure Routes and Convoys (ART 6.5.6) 

Conduct Maneuver and Mobility Support (MMS) Operations (ART 1.0) 
 Support Mobility (ART 1.0) 
 Develop Traffic Control Plan (ART 4.1.2.1.3) 
 Enforce MSR Regulations (ART 4.1.2.1.1) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 
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EVENT Terrorist group attacks an oil pumping station. 

1. Related Activity Terrorist group attacks a foreign oil company’s pumping station to protest against the 
exploitation of poor Nigerians by the country’s elites. 

Possible  
Variable     

Conditions 

o Economic/ 
Social 

 
 
 
o Political 

 

 While those Nigerians that work in the south where the 
oil industry exists are wealthier than the north, many 
believe that the common Nigerians are not getting their 
fair share of the wealth. 
 

 Groups such as MEND advocate a more equal wealth 
distribution created through the sale of oil and natural 
gas.  

2. Related Activity Terrorist group uses the attack for political and propaganda purposes. 

Possible  
Variable  

Conditions 

o Information 
 
 
o Political/ 

Economic 
 

 The terrorist group exploits the attack through the use of 
an INFOWAR campaign to achieve their goals. 
 

 The terrorist group uses the attack to gain concessions 
from the government to more evenly divide the wealth 
created by Nigeria’s hydrocarbon deposits. 

3. Related Activity The attack causes an oil spill. 

Possible  
Variable 

Conditions 

o Physical 
Environment 

 
 

 
o Infrastructure 

 
 
 
o Economic 

 Destruction of the oil pumping station causes an oil spill 
that contaminates that environment creating yet 
another pollution problem that the government must 
remediate. 

 
 The oil company must repair the pumping station in 

order to continue to export oil. 
 

 The oil companies must get the oil flowing again to 
ensure that the government remains fiscally sound. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Consequence Management (ART 6.9.5) 
 Provide Support to Law Enforcement (ART 7.4.2) 
  Conduct Post Incident Response Operations (ART 1.6.1) 

Conduct Support Area Operations (ART 6.5.1) 
 Conduct Operational Area Security (ART 6.5) 
 Conduct Response Force Operations (ART 6.5.5) 
 Perform Area Damage Control (ART 4.1.7.1) 

Conduct Bulk Petroleum in the JOA (ART 4.1.3.3) 
 Conduct Petroleum Pipeline/Hoseline and Terminal Operations (ART 4.1.3.3.1) 

Develop Theater Petroleum and Water Infrastructure (ART 4.1.7.2.6) 
 Coordinate Host Nation Support (ART 5.4.3) 
 Coordinate Construction and Engineer Support (ART 4.1.7.3) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Support in Response to Disaster of Terrorist Attack (ART 7.4.1) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 
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EVENT Truck drivers go on strike. 

1. Related Activity 
In an attempt to obtain higher wages, the truck drivers that move most of the goods 
throughout the country refuse to transport goods to their destinations. 

Possible  
Variable     

Conditions 

o Economic 
 
 
o Social 

 
 
 

o Political 
 

 Without imported goods, the Nigerian economy will 
almost cease to exist. 
 

 Without imported goods and especially gasoline, the 
Nigerian people may begin to rebel against the 
government. 

 
 Government officials must end the strike immediately or 

they may no longer be in power.  
2. Related Activity Without gasoline to fuel vehicles, people cannot obtain their required goods. 

Possible  
Variable  

Conditions 

o Social 
 
 
o Military 

 

 Within days, some parts of the country will begin to have 
food shortages resulting in food riots. 
 

 The military will need to be used to maintain internal 
order and can no longer continue their campaign against 
the terrorist groups. 

3. Related Activity Riots breakout throughout the country protesting in support of the strikers asking the 
government to cave in and/or subsidize the drivers’ wages. 

Possible  
Variable 

Conditions 

o Infrastructure 
 
 

o Political/ 
Military 

 Infrastructure that must be repaired is damaged during 
the riots. 

 
 The Nigerian government must decide how much force 

to use to quell the riots and maintain control yet not 
delegitimize the regime. 

Possible Related 
METL Tasks 

 
 
 
 

Perform Area Material Management and Distribution Operations (ART 4.1)  
 Manage Material and Materiel Readiness (ART 4.1.3.5) 
 Manage Distribution (ART 4.1.6.1) 
 Synchronize Distribution Operations (ART 4.1.6.1) 

Execute Theater Opening and Reception, Staging and Onward Movement of Forces 
(ART 1.1.2.2)  

 Conduct Terminal Operations (ART 4.1.2.2) 
 Provide Life Support Services 9ART 4.2.1.1.4) 
 Provide Supply and Maintenance Support (ART 4.1.1) 

Provide Bulk Petroleum in the JOA (ART 4.1.3.3) 
 Conduct Petroleum Pipeline/Hoseline and Terminal Operations (ART 4.1.3.3.1) 
 Distribute Bulk Petroleum (ART 4.1.3.3.1) 

Develop Theater Petroleum and Water Infrastructure (ART 4.1.7.2.6) 
 Coordinate Host Nation Support (ART 5.4.3) 
 Coordinate Construction and Engineer Support (ART 4.1.7.3) 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Populace and Resource Control (PRC) (ART 7.3.3.4) 
 Conduct Foreign Humanitarian Assistance (FHA) (ART 7.6.2.5) 
 Conduct National Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 
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EVENT Civilians steal gasoline from pipelines. 

1. Related Activity 
Civilians put holes in gasoline pipelines to steal gas for personal use and/or to sell on 
the black market. 

Possible  
Variable     

Conditions 

o Economic/ 
Social 

 
o Economic/ 

Military 

 Poor Nigerians feel that have no other options to obtain 
the gasoline necessary to fuel their generators. 
 

 In order to make money, criminal groups steal gasoline 
from the pipelines to sell below the normal price to make 
a profit.  

2. Related Activity Many of those that steal gasoline do not think they are doing anything wrong. 

Possible  
Variable  

Conditions 

o Information 
 
 
 
 
o Political/ 

Military 

 Terrorist groups such as MEND have waged such a great 
INFOWAR campaign that the people feel it is their right to 
take a little gasoline since the rich oil companies are 
exploiting Nigeria, especially the poor people, for profit. 
 

 The Nigerian police are too busy with other missions to 
worry about the petty theft of gasoline. 

3. Related Activity While tapping into the gasoline pipeline, a major gasoline spill takes place. 

Possible  
Variable 

Conditions 

o Physical 
Environment 

 
 

o Infrastructure 
 
 
 
o Economic 

 The gasoline contaminates that environment creating 
yet another pollution problem that the government 
must remediate. 

 
 The oil company must repair the damage caused by 

those stealing gasoline. 
 

 The amount of loss seems minute, but with so many 
Nigerians stealing gasoline from pipelines, it creates a 
major loss for the oil companies. 

Possible Related 
METL Tasks 

 
 
 

Conduct Consequence Management (ART 6.9.5) 
 Provide Support to Law Enforcement (ART 7.4.2) 
  Conduct Post Incident Response Operations (ART 1.6.1) 

Conduct Bulk Petroleum in the JOA (ART 4.1.3.3) 
 Conduct Petroleum Pipeline/Hoseline and Terminal Operations (ART 4.1.3.3.1) 

Develop Theater Petroleum and Water Infrastructure (ART 4.1.7.2.6) 
 Coordinate Host Nation Support (ART 5.4.3) 
 Coordinate Construction and Engineer Support (ART 4.1.7.3) 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Foreign Humanitarian Assistance (FHA) (ART 7.6.2.5) 
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Conduct National Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 

Conduct Civil-Military Operations Center (CMOC) Operations (ART 5.4.7) 
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EVENT Oil pipeline breaks. 
1. Related Activity Whether accidental or due to a terrorist attack, a crude oil or gasoline pipeline breaks. 

Possible  
Variable     

Conditions 

o Economic 
 
 
o Political 

 

 The pipeline must be repaired quickly to mitigate its 
possible devastation on the Nigerian economy. 
 

 Hydrocarbon exports fund most of the Nigerian 
government costs. Any loss in revenue affects what the 
government can do. Loss of the government’s legitimacy 
may cause a coup to take place.  

2. Related Activity Terrorist group uses the problems with the pipeline for propaganda to support their 
cause. 

Possible  
Variable  

Conditions 

o Information 
 
 
o Political/ 

Military 
 

 The terrorist group exploits the break as a means to show 
the current government cannot do its job. 
 

 Any resources the government uses to repair the pipeline 
will reduce the amount of resources the Nigerian 
government is using to locate any terrorists. 

3. Related Activity The pipe break causes an environmental hazard. 

Possible  
Variable 

Conditions 

o Physical 
Environment 

 
 
 

o Infrastructure 
 
 
o Economic 

 If on land, the pipe break could pollute the area’s ground 
water used for drinking and cooking. If over the ocean, 
the break could cause an environmental problem similar 
to the one in the Gulf of Mexico in 2011. 

 
 The oil company must repair pipe in order to continue to 

export oil. 
 

 The oil companies must get the oil flowing again to 
ensure that the government remains fiscally sound. 

Possible Related 
METL Tasks 

 
 
 
 

Develop Theater Petroleum and Water Infrastructure (ART 4.1.7.2.6) 
 Coordinate Host Nation Support (ART 5.4.3) 
 Coordinate Construction and Engineer Support (ART 4.1.7.3) 

Conduct Bulk Petroleum in the JOA (ART 4.1.3.3) 
 Conduct Petroleum Pipeline/Hoseline and Terminal Operations (ART 4.1.3.3.1) 
 Distribution Bulk Petroleum (ART 4.1.3.3.1) 

Develop Theater Petroleum and Water Infrastructure (ART 4.1.7.2.6) 
 Coordinate Host Nation Support (ART 5.4.3) 
 Coordinate Construction and Engineer Support (ART 4.1.7.3) 
 Coordinate Contracting Support (ART 4.1.5) 

Conduct Support Area Operations (ART 6.5.1) 
 Conduct Response Force Operations (ART 6.5.5) 
 Perform Area Damage Control (ART 4.1.7.1) 

Conduct Consequence Management (ART 6.9.5) 
 Respond to DBRNE Incident (ART 6.9.5.5) 
 Conduct Post Incident Response Operations (ART 1.6.1) 
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EVENT Terrorist group hijacks airplane from Nigerian airport. 
1. Related Activity Terrorist group Hijacks Airplane and then insists that their demands must be met. 

Possible  
Variable     

Conditions 

o Political 
 
 
 
o Military 

 

 The Nigerian government must determine whether they 
will negotiate with terrorists to save the lives of the 
innocent people on board the airplane. 
 

 The Nigerian military will deploy their most elite forces to 
deal with the hijacking.  

2. Related Activity Nigerian government decides to take out the hijackers. 

Possible  
Variable  

Conditions 

o Military/ 
Political 

 
 
o Infrastructure/ 

Economic 

 Does the Nigerian military have the expertise to conduct 
the operation or do they need outside assistance? What 
are the ramifications for asking for external help? 
 

 Any damage at the airport will need to be repaired or it 
may impact the country financially. 

3. Related Activity Both the Terrorist Group and the Nigerian government attempt to exploit the 
skyjacking attempt for their purposes. 

Possible  
Variable 

Conditions 

o Information/ 
Political 

 
 

o Information/ 
Political 

 
 
 
 
o Social 

 The terrorists will attempt to get their message to the 
people and obtain concessions from the government in 
return for not harming the passengers. 

 
 The Nigerian government will attempt to demonstrate 

that the terrorist group responsible for the skyjacking is 
not doing it for the common people, but for their own 
sinister purposes. 

 

 Since so few Nigerians travel by plane, the hostages on 
the plane will most likely be rich or foreigners. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Offensive Operations (ART 7.1) 
 Conduct Forcible Entry Operations (ART 1.2.1.1) 
 Conduct Air Assault Operations (ART 1.2.1.1.2) 

Conduct Airfield Management (ART 5.1.3.1.5) 
 Conduct Airfield Management Operations (ART 51.1.3.1.5) 

Support to Situational Understanding (ART 2.2) 
 Perform Situation Development (ART 2.2.2) 
 Provide Tactical Intelligence Overwatch (ART 2.2.4) 

Integrate Information Superiority Contributors (ART 5.3) 
 Manage Tactical Information and Data (ART 5.3.4) 
 Establish a Tactical Information Network and System (ART 5.3.5) 
 Conduct Network Operations (ART 5.3.5.1) 

Establish, Organize and Operate a Joint Task Force (OP 5.5) 
 Conduct Joint Force Staff Operations (OP 5.5.7) 
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EVENT Terrorist group shoots down airplane or helicopter. 

1. Related Activity 
Terrorist group shoots down an airplane or helicopter as a direct attack against the 
Nigerian government and/or its allies. 

Possible  
Variable     

Conditions 

o Military 
 
 
 
o Military 

 

 The action demonstrates that the terrorist group has the 
capability to carry out attacks on aviation through 
Surface-To-Air missiles or other weapons. 
 

 The Nigerian and/or allied militaries will now have to be 
more careful in their conduct of air operations.  

2. Related Activity Due to the limitations of the Nigerian air assets, the government may ask for outside 
assistance to deal with this new threat. 

Possible  
Variable  

Conditions 

o Political 
 
 
 
o Information 

 The government will need to weigh the security of its 
airspace against the appearance of the legitimacy of the 
government if Nigeria asked for outside assistance. 
 

 The terrorist group will attempt to exploit the request for 
assistance to show that the current Nigerian government 
is just a puppet of the West who wants the country’s 
hydrocarbon resources. 

3. Related Activity The military will seek out and destroy the weapons and/or units with the capability to 
shoot down aircraft. 

Possible  
Variable 

Conditions 

o Military 
 
 

 
o Economic 

 
 
 
o Infrastructure/ 

Political 

 The military will conduct offensive operations to 
eliminate the threat against Nigerian and/or allied 
aviation assets. 

 
 While civilian aviation is of limited use in the Nigerian 

economy, the threat against airplanes may reduce the 
amount of material transported by air by even less. 
 

 Nigerian plans on building a number of new airports and 
improving many of the old airports. Any threat that 
reduces their use makes them economic albatrosses. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Offensive Operations (ART 7.1) 
 Conduct a Movement to Contact (ART 7.1.1) 
 Conduct a Pursuit ((ART 7.1.4) 
 Conduct Air Assault (ART 1.2.1.2) 
 Conduct Airborne Assault (ART 1.2.1.1.1) 

Exercise Command and Control (Joint TA 5) 
 Decide, Detect, and Locate Surface Targets (ART 3.1/2) 

Provide Theater Aerospace and Missile Defense  (Joint ST 6.1) 
 Organize and Coordinate Theater Missile Defense (Joint ST 6.1.5) 
 Conduct Ballistic Missile Defense Operations (Joint ST 6.1.7) 

Perform Tactical Actions Associated with Force Projection and Deployment (ART 1.1) 
 Disseminate Tactical Warning Information and Attack Assessment (Jt TA 2.4) 

Employ Air and Missile Defense (ART 6.1) 
 Plan Ballistic Missile Defense (ART 6.1.5) 
 Conduct Ballistic Missile Defense (ART 6.1.1/2) 
 Conduct Rocket, Artillery and Mortar Defense (ART 6.1.9) 

 



UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 
 

Section 3 – Nigeria Events September 2012 3-15 

EVENT Terrorist group steals fertilizer to make IEDS. 

1. Related Activity 
Terrorist group steals agricultural fertilizer in huge quantities to make IEDs to use 
against military and/or civilian targets. 

Possible  
Variable     

Conditions 

o Physical 
Environment 

 
o Political/ 

Infrastructure 

 Fertilizer is necessary to improve crop production making 
every farm in Nigeria a potential target by the terrorists. 
 

 The Nigerian government wants their farmers to get 
beyond self-sufficiency and any restrictions on fertilizer 
would be detrimental to that goal.  

2. Related Activity Terrorists use the fertilizer to make all types of IEDs to attack government targets. 

Possible  
Variable  

Conditions 

o Military 
 
 
 
o Information 

 
 
 
o Economic 

 The military will need to remain vigilant for possible IEDs 
along the road in a country where much trash 
accumulates. 
 

 The Nigerian government will need to do an awareness 
campaign to keep children from picking up anything that 
might actually be an terrorist’s IED. 
 

 Since almost all Nigerian goods travel by road, any major 
IED campaign on the roads would damage the country’s 
economic situation. 

3. Related Activity The military will need to aggressively seek out those terrorists using IEDs. 

Possible  
Variable 

Conditions 

o Military 
 
 

o Economic 
 

 

 The military will conduct offensive operations to 
eliminate the IED threat. 

 
 While civilian aviation is of limited use in the Nigerian 

economy, the threat against airplanes may reduce the 
amount of material transported by air by even less. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Offensive Operations (ART 7.1) 
 Conduct a Movement to Contact (ART 7.1.1) 
 Conduct an Attack (ART 7.1.2) 
 Conduct a Pursuit ((ART 7.1.4) 

Conduct Maneuver Support Operations (ART 1.0) 
 Perform Mobility (ART 1.6) 

Conduct Reconnaissance (ART 2.3.3.2) 
 Conduct Zone Reconnaissance (ART 2.3.3.2) 
 Conduct Area Reconnaissance (ART 2.3.3.3) 

Conduct IED Defeat Operations (ART 6.7.1.7) 
 Plan for Possible IED Threats (ART 6.7.1.7.1) 
 Prepare for IED Defeat Using Tenets of IED Defeat (ART 6.7.1.2) 
 Prepare for a Suspected IED Attack Against Static Positions (ART 6.7.1.3) 

Provide EOD Protection Support (ART 6.12) 
 Conduct Unexploded Ordnance (UXO) and Explosive Remnants of War 

Operations (ART 6.12.1) 
 Conduct Counter IED Operations (ART (ART 6.12.3) 
 Provide EOD Sustainment Support (ART 6.12.8) 
 Conduct EOD Chemical Operations (ART 6.12.4) 
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EVENT Terrorist group attacks residents of border town in Niger. 
1. Related Activity The government of Niger responds harshly. 

Possible  
Variable     

Conditions 

o Political  
 
 
o Military 

 
 
o Social 

 

 Niger government lodges a protest with the Government 
of Nigeria. 
 

 Niger government threatens to engage in cross-border 
military action if another attack occurs. 

 
 Niger government threatens to deport Nigerians present 

in the country if another attack occurs. 
2. Related Activity The Nigerian government louses clout on the world stage. 

Possible  
Variable  

Conditions 

o Information 
 
 
o Political/ 

Military 

 Internal and external actors accuse government of being 
unable to control the insurgency. 
 

 Some countries call for the UN to send peacekeepers to 
the region.  

3. Related Activity Niger border towns respond strongly. 

Possible  
Variable 

Conditions 

o Military 
 
 
o Economic 

 
o Social 

 

 Border towns form local militias to defend against future 
attacks. 
 

 Border town citizens reduce trade with Nigerian towns. 
 

 Border town citizens view residents of Nigerian origin 
with increasing suspicion. 

Possible Related 
METL Tasks 

 
 
 
 

Support to Situational Understanding (ART 2.2) 
 Perform Situation Development (ART 2.2.2) 

Conduct Police Intelligence Operations (ART 2.2.5)  
 Collect Police Information (ART 2.2.5.1) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information and Intelligence Products (ART 2.2.5.3) 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Law Enforcement (ART 5.5.1.2.2) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Integrate Civil Control (ART 7.3.2) 
 Restore Order (ART 7.3.2.1) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Stability Operations (ART 7.3) 
 Establish Civil Security (ART 7.3.1) 
 Establish Civil Control (ART 7.3.2) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 
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EVENT Drug-resistant malaria outbreak. 
1. Related Activity Thousands of people become sick. 

Possible  
Variable     

Conditions 

o Social 
 
 

o Social 
 
 
o Social/Economic  

 

 The large number of ill persons quickly overtaxes local 
healthcare resources. 
 

 Great numbers of people die, especially the old, young, 
and indigent. 
 

 Family groups are quickly decimated, leaving few able-
bodied adults to provide for remaining family members.  

2. Related Activity International agencies move in to assist. 

Possible  
Variable  

Conditions 

o Infrastructure 
 
 
 
o Political/Social 

 
 

 Poor infrastructure delays the entry of foreign 
government organizations and NGOs into the affected 
areas. 
 

 The NGOs attempt to isolate themselves from political 
and military organizations in the field, thus decreasing 
response coordination. 

3. Related Activity Attempts are made to limit the spread of the disease. 

Possible  
Variable 

Conditions 

o Political 
/Military 
 

o Military/Social 
 
 
o Physical 

Environment 

 Neighboring countries attempt to seal off common 
borders. 
 

 The government quarantines affected areas, using the 
military for enforcement. 

 
 The government launches a massive spraying program to 

reduce the mosquito population. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Civil Support Operations (ART 7.4) 
 Provide Disaster Relief (ART 7.4.1.1) 
 Provide Humanitarian Relief (ART 7.4.1.2) 

Conduct Stability Operations (ART 7.3)  
 Provide Essential Civil Services (Immediate Response) (ART 7.3.3.1) 
  Coordinate Public Order and Safety (Immediate Response) (ART 7.3.2.1) 

Conduct Security Operations (ART 6.7.3) 
 Conduct Security Operations (ART 6.7.3) 
  Conduct Area Security Operations (ART 6.5.3) 

Coordinate and Conduct Law & Order Operations (ART 5.5.1.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct Host Nation Police Training & Support (ART 7.3.2.3) 

Build Capacity (ART 4.1) 
 Plan General Engineering Support to Capacity Building (ART 4.1.7) 
 Conduct General Engineering Support to Building Capacity (ART 4.1.7) 
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EVENT Lake Kainji hydropower plant goes offline. 
1. Related Activity Mechanical failures force the power plant to go offline. 

Possible  
Variable     

Conditions 

o Infrastructure 
 
o Infrastructure/ 

Social 

 Poor maintenance causes mechanical failures. 
 

 Lack of expertise and spare parts prevents immediate 
repair, causing plant to go offline.  

2. Related Activity Local users lose access to electrical power. 

Possible  
Variable  

Conditions 

o Infrastructure 
 
 
o Economic 

 
 

o Economic/ Social 
 

 Lack of service forces customers to increase use of 
generators. 
 

 Fuel demand goes up, raising prices and creating a 
regional fuel shortage. 

 
 Factories relying on electricity are forced to temporarily 

close and lay off their employees.  
3. Related Activity The government is blamed for the situation. 

Possible  
Variable 

Conditions 

o Political  
 
 
o Political/Social 

 
 

o Political/ 
Information 

 People blame the government for not maintaining the 
plant properly. 
 

 Locals hold public demonstrations against the 
government due to the increased fuel prices. 
 

 Political opponents promise increased maintenance and 
worker training if elected. 

Possible Related 
METL Tasks 

 
 
 
 

Support to Situational Understanding (ART 2.2) 
 Perform Situation Development (ART 2.2.2) 

Conduct Civil Support Operations (ART 5.4)  
 Conduct Civil Support Operations (ART 5.4.6) 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Nation Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Civil Control (ART 7.3.2) 
 Restore Order (ART 7.3.2.1) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Stability Operations (ART 7.3) 
 Restore Essential Services (ART 7.3.3) 
 Coordinate Essential Services (ART 7.3.3.1) 
 Provide Essential Civil Services (ART 7.3.3.1) 
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EVENT Nigeria enters into contract with Chinese for uranium mining. 

1. Related Activity Nigeria agrees to allow Chinese uranium mining in exchange for railroad and road 
improvements. 

Possible  
Variable     

Conditions 

o Information 
 
 
o Economic 

 
 
 
o Infrastructure 

 

 The government announces the agreement with great 
fanfare, claiming it will provide jobs and better roads. 
 

 Expected infrastructure improvements will take three 
years to complete and must be done with 50% minimum 
local labor. 

 
 Planned improvements will halve travel time between 

Port of Lagos and two other major cities.  
2. Related Activity Domestic and international actors object to the agreement. 

Possible  
Variable  

Conditions 

o Physical 
Environment 
 

o Political/Military 
 

o Economic 
 

 Uranium is located in an environmentally sensitive area, 
raising environmental concerns. 
 

 Several countries, fearing military use, vocally object to 
allowing Chinese access to additional uranium sources. 

 
 Local workers claim the contract should have required 

90% local labor instead of 50%. 
3. Related Activity Local villages are forced to relocate from the future mine site. 

Possible  
Variable 

Conditions 

o Social/Economic  
 
 
o Political/Military 

 

 The government forces several villages to relocate from 
the planned mine site, but offers poor compensation. 
 

 Local villagers stage protests and threaten to sabotage 
mining efforts. 

Possible Related 
METL Tasks 

 
 
 
 

Support to Situational Understanding (ART 2.2) 
 Perform Situation Development (ART 2.2.2) 

Conduct Internment and Resettlement (I/R) Operations (ART 4.4)  
 Conduct Dislocated Civilian Resettlement (ART 4.4.3) 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Conduct Nation Assistance (NA) (ART 5.4.6) 
 Conduct Populace and Resource Control (PRC) (ART 7.3.3.4) 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Law Enforcement (ART 5.5.1.2.2) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Integrate Civil Control (ART 7.3.2) 
 Restore Order (ART 7.3.2.1) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 
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EVENT Mangrove-loving microbe found to have strong cancer-fighting properties. 
1. Related Activity Calls increase to protect the Nigerian Coast against pollution and human occupation. 

Possible  
Variable     

Conditions 

o Political/ 
Information  

 
o Social/political 

 

o Military 
 

 Environmental groups increase protests against 
petroleum drilling in the country. 
 

 Some groups go so far as to claim that people should not 
be allowed to live within 30 miles of the coastline.  

 
 Fringe groups increase violence against oil company 

personnel. 
2. Related Activity Scientists flock to Nigeria to study the microbe. 

Possible  
Variable  

Conditions 

o Social 
 
 
 
o Economic 

 
 
o Economic/ 

Political 

 Scientists descend on the country to study the microbe in 
situ and determine the best way to protect the coastal 
mangrove forests. 
 

 Enterprising locals open businesses to cater to the 
scientists and encourage them to stay long-term. 

 
 The government decides to found a new institute for 

cancer research to encourage economic diversity.  
3. Related Activity The petroleum industry reacts to the find. 

Possible  
Variable 

Conditions 

o Information 
 
 
o Political/ 

Economic 
 

o Economic/ 
Information 

 

 The industry launches a PR campaign touting increased 
safety procedures designed to minimize oil spills. 
 

 The government increases the enforcement of anti-gas 
flaring laws and levies heavy fines on drilling companies. 

 
 Smaller, less technologically advanced oil companies 

reduce their operations, fearing a public-relations 
nightmare should an accident occur. 

Possible Related 
METL Tasks 

 

Support to Situational Understanding (ART 2.2) 
 Perform Situation Development (ART 2.2.2) 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Aeromedical Evacuations (ART 4.3.2) 
 Conduct Aeromedical Evacuation Operations (ART 4.3.2) 

Conduct Security Operations (ART 6.7.3) 
 Conduct Security Operations (ART 6.7.3) 
  Conduct Area Security Operations (ART 6.5.3) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Support in Response to Disaster or Terrorist Attack (ART 7.4.1) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 
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EVENT Fuel subsidies eliminated. 
1. Related Activity The government announces the elimination of fuel subsidies. 

Possible  
Variable     

Conditions 

o Information 
 
 
o Economic/ 

Infrastructure 
 

 The government couches its announcement in terms of 
the budget, saying it can no longer afford the subsidy. 
 

 In the same announcement, the government declares its 
intention to partner with oil companies to build three 
new refineries in-country.  

2. Related Activity The public protests the subsidy elimination. 

Possible  
Variable  

Conditions 

o Economic/ 
Information 

 
o Economic 

 
 
o Information/ 

Political 
 

 Labor unions call a general strike, saying their members 
will not work until the subsidy is put back in place. 
 

 Fuel prices triple, creating a financial strain for most 
citizens. 

 
 Opposition candidates point out the hypocrisy of the 

announcement – no money for subsidies, but money for 
construction.  

3. Related Activity The government gives in, reinstates oil subsidies. 

Possible  
Variable 

Conditions 

o Political 
 
 
o Information/ 

Infrastructure 
 

 Fearing riots and economic disaster, the government 
reinstates the fuel subsidy at 80% of the previous level. 
 

 The government announces its intention to go ahead 
with the refineries in order to lessen the need to import 
fuel in the future. 

Possible Related 
METL Tasks 

 

Conduct Police Intelligence Operations (ART 2.2.5)  
 Collect Police Information (ART 2.2.5.1) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information and Intelligence Products (ART 2.2.5.3) 

Conduct Civil Affairs Operations (ART 5.4.6)  
 Support Civil Administration (SCA) (ART 5.4.6) 
 Conduct Populace and Resource Control (PRC) (ART 7.3.3.4) 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Civil Control (ART 7.3.2) 
 Restore Order (ART 7.3.2.1) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Support in Response to Disaster or Terrorist Attack (ART 7.4.1) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 
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EVENT Government cracks down on expatriate worker quota abuse. 
1. Related Activity The government decides to crack down on expatriate worker quota abuse. 

Possible  
Variable     

Conditions 

o Economic  
 
 
o Economic 

 
 
o Information/ 

Political 

 The administration triples the size of the units 
responsible for approval and compliance. 
 

 Average approved quota sizes drop in half, and the 
number of inspections and fines for noncompliance triple. 
 

 The administration announces the results with great 
fanfare in the middle of the election season.  

2. Related Activity Foreign companies struggle to adjust to the changes. 

Possible  
Variable  

Conditions 

o Economic/ 
Information 
 

o Economic/Social 
 
 
 
 

o Social 
 
 
o Economic 

 

 Large companies hire more locals in order to avoid fines 
and bad publicity. 
 

 Companies that require highly-skilled labor also adjust 
their practices by (1) paying top dollar for skilled local 
workers; (2) reducing operations; or (3) closing shop 
entirely. 

 
 Local universities, sensing an opportunity, expand their 

offerings in the hope of gaining more students. 
 
 Companies that were planning to open branches or 

expand in the country re-assess their intentions. 

Possible Related 
METL Tasks 

Support to Situational Understanding (ART 2.2) 
 Perform Situation Development (ART 2.2.2) 

Conduct Civil Support Operations (ART 5.4) 
 Conduct Civil Support Operations (ART 5.4.6) 

Conduct Civil Affairs Operations (ART 5.4.6)  
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 
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EVENT Nigerian President accused of embezzling federal funds. 
1. Related Activity The president is accused of embezzling billions of dollars in federal funds. 

Possible  
Variable     

Conditions 

o Political/ 
Economic  

 
 
o Political/ 

Information 

 A congressional committee led by an opposition member 
publishes a report indicating massive embezzlement on 
the part of the president. 
 

 The president calls a press conference, stating that he is 
against corruption, not actively involved in it. 

2. Related Activity The political opposition reacts. 

Possible  
Variable  

Conditions 

o Political/ 
Information 

 
o Political 

 

 The opposition declares the president to be a hypocrite 
and calls for his resignation. 
 

 The opposition party puts forward a strong anti-
corruption candidate of a different religion for the 
upcoming presidential election. 

3. Related Activity The president’s party reacts. 

Possible  
Variable 

Conditions 

o Political/ 
Information 
 

o Political 

 The president’s party claims the report is a political stunt 
cooked up by the opposition. 
 

 The party debates whether to retain the current 
president as their candidate or replace him. 

4. Related Activity The people react. 

Possible  
Variable 

Conditions 

o Political/Social 
 
 
o Social 

 

 Debate among the populace quickly splits along both 
party and religious lines, dividing the country. 
 

 The opposition holds mass protests against the 
president. 

Possible Related 
METL Tasks 

 

Support to Situational Understanding (ART 2.2) 
 Perform Situation Development (ART 2.2.2) 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Law Enforcement (ART 5.5.1.2.2) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Integrate Civil Control (ART 7.3.2) 
 Restore Order (ART 7.3.2.1) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Security Operations (ART 6.7.3) 
 Conduct Security Operations (ART 6.7.3) 
  Conduct Area Security Operations (ART 6.5.3) 

Conduct Stability Operations (ART 7.3) 
 Establish Civil Security (ART 7.3.1) 
 Coordinate Public Order and Safety (Immediate Response) (ART 7.3.2.1) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 
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EVENT Muslim terrorists employ chemical weapons against Christian civilians. 

1. Related Activity Muslim terrorists use chemical weapons against Christian civilians. 

Possible 
Variable 

Conditions 

o Social 
 
o Military 

 Christians attack Muslims in retaliation. 
 
 Nigerian Security Forces (NSF) must 

respond to chemical threat. 

2. Related Activity Local leaders blame government for terrorists’ use of chemical weapons. 

Possible 
Variable 

Conditions 

o Political 
 
 
 

o Information 
 
 

 Local leaders blame government for 
deaths and refuse to cooperate with 
government forces. 

 
 Terrorists’ INFOWAR theme emphasizes 

the government’s inability to protect 
the populace. 

3. Related Activity Local leaders demand the government provides chemical protection or eliminates the 
threat before they will cooperate. 

Possible Variable 
Conditions 

o Military 
 
 
 

o Infrastructure 
 

 Government must provide CBRN 
protection measures and/or eliminate 
terrorists’ chemical stockpile. 

 
 Government is unable to provide CBRN 

protection due to lack of infrastructure 
to support manufacturing of protective 
equipment.   

Possible Related 
METL Tasks 

 
 
 
 

Conduct CBRN Operations (ART 6.9) 
 Support CBRN Active Defense (ART 6.9.3) 
 Provide CBRN Passive Defense (ART  6.9.4) 
 Conduct CBRN Consequence Management  (ART 6.9.5)   

Conduct Consequence Management (ART 6.9.5) 
 Conduct Post Incident Response Operations (ART 1.6.1) 
 Respond to CBRNE Incident (ART 6.9.5.5) 

Counter CBRNE Weapons and Threats in the Operational Area (OP7) 
 Conduct CBRN Operations (ART 6.9) 
 Provide High-risk Personnel Protection (ART 6.5.4) 

Provide Support to Targeting & Info Superiority (ART 2.4) 
 Conduct Technical Intelligence on UXO, IED, CBRNE (ART 6.12.6.5) 
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EVENT Police extort money in exchange for protection against terrorists. 

1.Related Activity A police unit demands payments from locals in their AOR in exchange for police 
protection. 

Possible Variable 
Conditions 

o Political 
 
 

o Social 
 
 

o Information 
 

 Confidence and trust in the government is 
reduced. 
 

 Victims of extortion see police as little better 
than the terrorists. 

 
 Distrustful locals are unwilling to share info 

with police. 
2. Related Activity Frequency and level of extortion increases over time. 

Possible Variable 
Conditions 

o Economic 
 
 

o Social 
 

 Locals experience economic stress due to 
police extortion. 
 

 Some victims of the extortion look to the 
terrorists for assistance.  

 
 

Possible Related 
METL Tasks 

 
 
 
 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Law Enforcement (ART 5.5.1.2.2) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Security Operations (ART 6.7.3) 
 Conduct Area Security Operations (ART 6.5.1)  
 Establish Local Security (ART 6.5.3)   
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EVENT Hausa-Fulani occupy ethnic minority lands. 

1. Related Activity Armed Hausa-Fulani occupy land belonging to a minority ethnic group and refuse to 
leave. 

Possible  
Variable 

Conditions 

o Political  
 
 
o Military 
 

 The Nigerian government is criticized for lack of 
security and control. 

 
 NSF forcibly expel Hausa-Fulani “squatters,” 

resulting in mass atrocity. 

2. Related Activity Rioting by Hausa-Fulani.  

Possible 
 Variable 

Conditions 

o Economic  
 
o Social 
 

 Rioters steal goods and damage shops. 
 
 Hausa-Fulani attack ethnic minorities in 

response to government actions. 

3. Related Activity Internally displaced persons (IDPs) surface. 

Possible  
Variable 

Conditions 

o Infrastructure  Nigerian government must provide IDPs with 
shelter, food, water, and other basic needs. 

Possible Related 
METL Tasks 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Law Enforcement (ART 5.5.1.2.2) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Security Operations (ART 6.7.3) 
 Conduct Area Security Operations (ART 6.5.1)  
 Establish Local Security (ART 6.5.3)   

Provide Potable Water in the JOA (ART 4.1.3.11) 
 Produce Potable Water (ART 4.1.3.11) 
 Distribute Potable Water (ART 4.1.3.11) 

Conduct Civil-Military Operations Center (CMOC) Operations (ART 5.4.7)*  
* = ART pending addition to FM7-15  
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EVENT Severe floods occur. 

1. Related Activity Floods caused by heavy rains wash away homes and roads. 

Possible Variable 
Conditions 

o Social  
 
o Military   

 
o Physical 

Environment/ 
Economic 

 Nigerians left homeless. 
 
 Military helps evacuate those stranded in remote areas. 
  
 Rising water causes extensive crop damage and destroys 

farmlands. 

2. Related Activity Disease outbreak. 

Possible Variable 
Conditions 

o Social  
 
 
 

o Economic / 
             Social 

 Poor sanitary conditions lead to disease outbreak that 
causes numerous deaths and spreads fear. 

 
 Sick Nigerians cannot work and the sick that do work 

unintentionally spread disease.  

3. Related Activity People exhibit increased frustration with the Nigerian Government’s response. 

Possible Variable 
Conditions 

o Political /  
Infrastructure 
 
 
 
 

o Political /  
            Information 
 

 Nigerians become frustrated because of the 
government’s slow response to the disaster and the 
government’s inability to quickly restore services. 

 
 Terrorist groups exploit the government’s poor response 

with messages about the government’s inability to take 
care of its citizens. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Command and Control (ART 5.0) 
 Execute the Operations Process (ART 5.1) 
 Integrate Information Engagement Capabilities (ART 5.3.1) 

Conduct Stability Operations (ART 7.3)  
 Provide Essential Civil Service (Immediate Response) (ART 7.3.3.1) 
 Coordinate Public Order and Safety (Immediate Response) (ART 7.3.2.1) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Disaster Relief (ART 7.4.1.1) 
 Provide Humanitarian Relief (ART 7.4.1.2) 

Conduct Civil Affairs Operations (ART 5.4.6) 
 Conduct Populace and Resource Control (PRC) (ART 7.3.3.4) 
 Conduct Foreign Humanitarian Assistance (FHA) (ART 7.6.2.5) 
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Conduct Nation Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 
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EVENT Drought strikes the country. 
1. Related Activity Drought with above-average temperatures. 

Possible 
Variable 

Conditions 

o Social 
 
 
o Economic 

 
 

o Economic 
 

 Populace struggles due to a lack of water. 
 
 Fishing industry suffers due to low water levels. 
 
 Food and water prices are beyond reach of the 

majority of the population.  

2. Related Activity 
Terrorists continue attacks throughout the whole year as annual rainy season fails to 
materialize. 

Possible 
Variable 

Conditions 

o Military 
 
 
o Social 
 

 Terrorists increase OPTEMPO and focus attacks 
on capturing food and water supplies. 

 
 Terrorists provide food and water to the poor, 

gaining popular support against the government. 

3. Related Activity Drought occurs throughout the country. 

Possible  
Variable 

Conditions 

o Social 
 
 
 
o Economic 

 
 

o Military 
 

 Decreased water supply; wells and surface water 
sources run dry.  Disease spreads. Mass 
starvation occurs. 

 
 Crops and herds fail and fish market suffers due 

to poor fishing. 
 

 Terrorist membership surges as men seek ways 
to support their families. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Offensive Operations (ART 7.1) 
 Conduct a Movement to Contact (ART 7.1.1) 
 Conduct an Attack (ART 7.1.2) 
 Conduct a Pursuit (ART 7.1.4) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Humanitarian Relief (ART 7.4.1.2) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 

Provide Potable Water in the JOA (ART 4.1.3.11) 
 Conduct Water Hoseline and Storage Operations (ART 4.1.3.11) 
 Manage Water Quality Surveillance  Program (ART 4.1.3.11) 
 Distribute Potable Water (ART 4.1.3.11) 
 Produce Potable Water  (ART 4.1.3.11.1) 
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EVENT Oil prices rise dramatically. 

1. Related Activity Nigeria’s oil profits increase. 

Possible  
Variable 

Conditions 

o Political  
 
 
o Military 
 

 
o Economic  
 

 The Nigerian Government increases funding to 
social programs. 

 
 Funding to military increases. 
 
 
 Food and goods prices skyrocket with the 

greater wealth in the country but the poor do 
not benefit from the increased oil price and 
cannot afford food and basic goods.  

2. Related Activity Exploitation of known gas/oil reserves is initiated. 

Possible  
Variable 

Conditions 

o Economic  
 
 
o Physical 
 

 
o Military  
 

 Outside investors fund exploration due to 
increased value of possible returns. 

 
 Deforestation and pollution increases. 

 
 NSF must secure more work sites. NSF expel 

residents to make way for new drilling. 

3. Related Activity Terrorists utilize changes to military and economic climate. 

Possible  
Variable 

Conditions 

o Economic/Military  
 
 
o Military 
 

 Terrorists begin to highjack fuel trucks and sell 
stolen fuel on black market. 

 
 Terrorists attack oil infrastructure. 

Possible Related  
METL Tasks 

 
 
 
 

Conduct Civil Support Operations (ART 7.4) 
 Provide Humanitarian Relief (ART 7.4.1.2) 

Develop Theater Petroleum and Water Infrastructure (ART 4.1.7.2.6) 
 Coordinate Contracting Support (ART 4.1.5) 
 Coordinate Construction and Engineer Support  (ART 4.1.7.3) 
 Coordinate Host Nation Support (ART 5.4.3) 

Conduct Offensive Operations (ART 7.1) 
 Conduct a Movement to Contact (ART 7.1.1) 
 Conduct an Attack (ART 7.1.2) 
 Conduct a Pursuit (ART 7.1.4) 
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EVENT Farmers provide food to Boko Haram.  
1. Related Activity Farmers provide subsistence to terrorist group in exchange for protection. 

Possible  
Variable 

Conditions 

o Social 
 
 
 
o Economic   

 
 

 Muslim farmers passively support Boko 
Haram. 

 
 Terrorists pay farmers well for food and 

provide them with protection. 

2. Related Activity Government forces destroy crops. 

Possible  
Variable 

Conditions 

o Economic 
 
 

o Social 
 
 

o Political 
 

 The destruction of crops drives up cost of 
food in affected areas. 

 
 Anti-government sentiment grows among 

farmers. 
 
 Muslim Nigerian government officials 

ignore passive support. 

3. Related Activity Boko Haram positions base camps near friendly farms. 

Possible  
Variable 

Conditions 

o Economic/Information 
 

 
o Information 
 

 Boko Haram continues to pay 
sympathetic farmers well. 

 
 Muslim farmers pass the word to nearby 

Muslim farms about their profits; others 
follow suit and support for Boko Haram 
spreads. 

4. Related Activity Boko Haram expands the number of camps in the area. 

Possible  
Variable 

Conditions 

o Infrastructure/Military 
 
 
 

 Boko Haram pays farmers to emplace 
IEDs along road systems leading to the 
camps to isolate the area from NSF. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Reconnaissance and Surveillance Operations (ART 2.3) 
 Conduct Reconnaissance and Surveillance Operations (ART 2.3.2) 

Conduct Offensive Operations (ART 7.1) 
 Conduct Air Assault Operations (ART 1.2.1.1.2) 

Conduct Air Movement Operations (ART 4.1.2.3.2)  
 Conduct Air Movement Operations (ART 4.1.2.3.2) 

Conduct Consequence Management (ART 6.9.5)  
 Provide Support to Law Enforcement (ART 7.4.2) 
 Conduct Post Incident Response Operations (ART 1.6.1) 
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EVENT Security forces summary execution of terrorist prisoner is filmed and appears 
on television and the Internet. 

1. Related Activity Executed POW is member of local tribe.  

Possible  
Variable 

Conditions 

o Social 
 
o Military 
 

 Significant local anger at execution. 
 
 Terrorists increase operations to capture NSF 

member for retribution. 

2. Related Activity Local and international media publicize execution. 

Possible  
Variable 

Conditions 

o Political 
 
o Information 
 

 National-level involvement by government as a 
high-profile investigation is conducted. 

 
 Local government leaders accused of cover-up 

by media. Terrorists exploit the execution as 
evidence of government’s illegitimacy.  

3. Related Activity Evidence emerges of security forces executing other prisoners. 

Possible  
Variable 

Conditions 

o Information/Political 
 
 

o Social/Military 
 

 Public trust in government evaporates; political 
rivals call for removal of government officials. 

 
 Spontaneous attacks by public on NSF; NSF 

respond violently, further aggravating the issue. 

Possible Related 
METL Tasks 

 
 
 
 

Coordinate & Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Integrate Law Enforcement (ART 5.5.1.2.2) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Provide Support to Targeting and Info Superiority (ART 2.4) 
 Provide Intelligence Support to Army Info Ops (ART 2.4.2) 

Conduct Criminal Investigations (ART 5.5.1.2.3) 
 Manage General, Drug, and Economic Crimes Investigations (ART 5.5.1.2.3) 
 Manage Special Investigative Support Functions (ART 5.5.1.2.3) 

Support to Situational Understanding (ART 2.2)  
 Perform Situation Development (ART 2.2.2) 
 Provide Tactical Intelligence Overwatch (ART 2.2.4) 



UNCLASSIFIED  OPERATIONAL ENVIRONMENT ASSESSMENT TEAM 
 

Section 3 – Nigeria Events September 2012 3-32 

EVENT Muslim suicide bomber assassinates Christian government official. 

1. Related Activity Muslim Suicide bomber assassinates Christian Government official. 

Possible  
Variable 

Conditions 

o Political  
 
 
o Military   
 

 Attack reduces the government’s credibility 
and legitimacy because of its inability to 
provide a secure environment. 

 
 Attack prompts offensive operations against 

suspected terrorists in the north. 
 

2. Related Activity Terrorists attempt to exploit successes for recruitment and their own legitimacy. 

Possible 
Variable 

Conditions 

o Information 
 
 

o Social  
 
 
o Military   
  

 Terrorists portray government actions as an 
attack on Muslims. 
 

 Hausa-Fulani see government actions as an 
attack on their ethnic group. 
 

 Northerners perceive the government as an 
enemy and initiate a rebellion.  

3. Related Activity Northern tribal leaders are reluctant to support the government. 

Possible  
Variable 

Conditions 

o Social  Northern tribal leaders fear that supporting 
the government will be seen as betraying their 
people and are unwilling to cooperate with 
government efforts for peace. 

Possible Related  
METL Tasks 

 
 
 
 

Conduct Civil Support Operations (ART 7.4) 
 Provide Support in Response to Disaster of Terrorist Attack (7.4.1) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 
 Supporter DOJ Counterterrorism Activities (ART 7.4.2.1) 

Conduct Security Operations (ART 6.7.3)  
 Conduct Security Operations (ART 7.2.2) 
 Conduct Area Security Operations (ART 6.5.3) 

Provide EOD Protection Support (ART 6.12) 
 Conduct UXO and Explosive Remnants of War Operations (ART 6.12.1) 
 Conduct Counter IED Operations (ART 6.12.3) 

Provide Area Security (ART 6.5) 
 Conduct Installations and Facilities Security (ART 6.5.2) 
 Conduct Survivability Operations (ART 6.7) 
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EVENT NGO is found to be assisting terrorists. 

1. Related Activity NGO is supplying terrorists with cash and nonlethal aid.  

Possible  
Variable 

Conditions 

o Information 
 
 
o Military 
 

 NGO support for terrorists receives significant 
attention from the international media. 

 
 Aid results in expansion of terrorist operations. 

2. Related Activity Evidence of NGO bribing government officials is discovered. 

Possible  
Variable 

Conditions 

o Political 
 
 
o Military 
 

 Government officials portray evidence as a plot 
by their political enemies. 

 
 Local officials pass information to terrorists in 

exchange for bribes, rendering military 
operations ineffective in combating the 
insurgency. 

3. Related Activity Government severely restricts all NGO operations. 

Possible  
Variable 

Conditions 

o Information 
 
 
 
o Social 
 

 Terrorist INFOWAR operations portray 
government actions as lack of concern for the 
people’s needs. 

 
 Having lost vital assistance from NGOs, the 

desperately poor majority turn to crime and 
civil unrest.   

 
 
 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Support Area Operations (ART 6.5.1) 
 Conduct Operational Area Security (ART 6.5) 
 Conduct Area and Critical Asset Security (ART 6.5.2) 

Provide Support to Targeting and Info Superiority (ART 2.4) 
 Provide Intelligence Support to Army Info Ops (ART 2.4.2) 

Conduct Criminal Investigations (ART 5.5.1.2.3) 
 Manage General, Drug, and Economic Crimes Investigations (ART 5.5.1.2.3) 
 Manage Special Investigative Support Functions (ART 5.5.1.2.3) 

Support to Situational Understanding (ART 2.2)  
 Perform Situation Development (ART 2.2.2) 
 Provide Tactical Intelligence Overwatch (ART 2.2.4) 
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EVENT Journalists denied access to key voting precincts. 
1. Related Activity Journalists unite in protests in major cities. 

Possible  
Variable     

Conditions 

o Political 
 

o Information 
 
 
o Military 

 Government censors media coverage of protests. 
 

 Internet is flooded with images and descriptions of 
government censorship. 

 
 Military called in to control protests. 

2. Related Activity Journalists attempt to enter voting precincts. 

Possible  
Variable  

Conditions 

o Information 
 
 
 
o Social 
 

 
o Political 

 

 Steady coverage via images and words on social media 
sites document confrontations between security forces 
and journalists trying to gain access to voting precincts. 
 

 Citizens become journalists and document voting 
irregularities. 

 
 Government relaxes restrictions and allows select 

journalists access. 
3. Related Activity Journalists attacked and killed in the run up to the elections. 

Possible  
Variable 

Conditions 

o Information 
 
 
o Political 

 
o Military 

 

 Boko Haram claims responsibility for the killings and 
posts videos on the Internet. 
 

 Government vows to find those responsible. 
 
 Military called upon to root out Boko Haram in an 

increasing number of raids on villages in the North. 
 
 
 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Police Intelligence Operations (ART 2.2.5) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information & Intelligence Products (ART 2.2.5.3) 
 Provide Forensics Support (ART 5.5.1.2.3) 
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EVENT A software virus is introduced into the Nigerian Stock Exchange software 
system. 

1. Related Activity Government denies there is a problem. 

Possible  
Variable     

Conditions 

o Political 
 
 
o Information 

 

 Government leaders appear on all leading media to deny 
any problems. 
 

 Government credibility suffers as the truth about the 
virus is leaked to the public. 

2. Related Activity Nigerian stock exchange crashes, causing panic. 

Possible  
Variable  

Conditions 

o Social 
 
 
o Economic 
 
 
 
o Military 

 The run on banks causes banks to close until the situation 
can be stabilized. 
 

 Inability of people to access money in their bank accounts 
causes increased fear and demands that the government 
fix the problem. 

 
 Military called on to quell growing protests and riots. 

3. Related Activity Nigerian government responds immediately by calling in international experts to fix 
the problem. 

Possible  
Variable 

Conditions 

o Information 
 
 
 
o Social 
 
 
o Political 

 Utilizing leading media, the Minister of Finance readily 
admits there is a serious problem, but that it is being 
dealt with. 
 

 Public is concerned but believes that the problem will be 
fixed. 

 
 Government acts quickly to fix the problem. 

 
 
 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Police Intelligence Operations (ART 2.2.5) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information & Intelligence Products (ART 2.2.5.3) 
 Provide Forensics Support (ART 5.5.1.2.3) 
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EVENT Nigerian Army attacks a village known for Boko Haram presence resulting in 
innocent casualties. 

1. Related Activity In the absence of visual proof, the government denies the casualties. 

Possible  
Variable     

Conditions 

o Information 
 
 
o Social 

 
o Political 

 

 Journalists capture and publish first-hand accounts of the 
incident. 

 
 Boko Haram inflames local passions over incident. 
 
 National Assembly pressures the president to investigate 

and punish those responsible. 
2. Related Activity Cell phone cameras capture the aftermath of the incident. 

Possible  
Variable  

Conditions 

o Information 
 

o Political 
 
 
o Economic 

 Video images of the casualties go viral. 
 

 Government forced to admit there were civilian 
casualties. 

 
  Government offers to pay reparations to the families. 

3. Related Activity Government readily and quickly admits mistakes. 

Possible  
Variable 

Conditions 

o Information 
 
 
 
o Political 
 
 
o Military 

 President goes on national television and radio and 
announces there were unintended and innocent 
casualties and an investigation is in process. 
 

 President visits area where the casualties were killed and 
delivers financial reparations to the family. 

 
 Responsible commanders are disciplined. 

 
 
 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Police Intelligence Operations (ART 2.2.5) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information & Intelligence Products (ART 2.2.5.3) 
 Provide Forensics Support (ART 5.5.1.2.3) 
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EVENT Nigerian Government shuts down newspapers printing anti-government 
articles. 

1. Related Activity Military deployed to newspaper offices to ensure offices are closed. 

Possible  
Variable     

Conditions 

o Information 
 
 
o Economic 
 
 
o Social 

 

  Nigerian government viewed as heavy-handed and 
condemned in the international media. 

 
 Security forces ransack offices and damage computers 

and other equipment. 
 
 Civil society and other NGOs demand the newspaper 

offices be opened. 
2. Related Activity Journalists coordinate strikes in major Nigerian cities. 

Possible  
Variable  

Conditions 

o Information 
 
 
 
o Economic 

 
 
 
o Political 

 

 Journalists utilize social media sites, Twitter, cell phones 
and the Internet to coordinate protests in Nigeria’s major 
cities. 
 

 Coordinated strikes among employees in the 
transportation and oil industry hit government revenues 
hard. 

 
 The government forced to relax restrictions on 

newspaper content. 
3. Related Activity Journalists arrested for defying government censorship. 

Possible  
Variable 

Conditions 

o Information 
 
 
o Political 
 
 
o Social 

 Internet provides an international medium for publishing 
accounts of journalist arrests. 
 

 Government receives international condemnation and 
threats of sanctions. 

 
 Mild protests are controlled by security forces. 

 
 
 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Police Intelligence Operations (ART 2.2.5) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information & Intelligence Products (ART 2.2.5.3) 
 Provide Forensics Support (ART 5.5.1.2.3) 
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EVENT Boko Haram violence in the North results in massive protests in the South. 
1. Related Activity Government deploys the military to quell protests in the South. 

Possible  
Variable     

Conditions 

o Military/ 
Information 

 
 
o Social 
 
 
o Political 

 

 Demonstrations result in clashes between the military 
and protesters which is captured on video and placed on 
the Internet. 

 
 Christian and Muslim leaders in the South call for calm 

and an end to Boko Haram attacks on Christians. 
 
 National Assembly demands the president do something 

to stop the violence. 
2. Related Activity Retaliation against Muslims in the South increases. 

Possible  
Variable  

Conditions 

o Information 
 

 
o Social 

 
o Political/ 

Military 

 Public media outlets in the South publish inflammatory 
accounts of violence in the North. 
 

 Muslim businesses are attacked in retaliation. 
 
 Government vows to maintain the peace in the South and 

the North. 
3. Related Activity Boko Haram attacks protesters in the South. 

Possible  
Variable 

Conditions 

o Information 
 
 
o Military 
 
 
o Political 

 

 Boko Haram uses the Internet to publish attacks on 
protesters in the South. 

 
 The military unable to anticipate Boko Haram attacks 

and frustrated, begins heavy-handed sweeps of villages. 
 
 The Nigerian government requests international support 

to find and destroy Boko Haram. 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Law and Order Operations (ART 5.5.1.2.1) 
 Restore Order (ART 7.3.2.1) 
 Perform Law Enforcement (ART 5.5.1.2.2) 
 Conduct HN Police Training and Support (ART 7.3.2.3) 

Conduct Police Intelligence Operations (ART 2.2.5) 
 Analyze Police Information (ART 2.2.5.2) 
 Disseminate Police Information & Intelligence Products (ART 2.2.5.3) 
 Provide Forensics Support (ART 5.5.1.2.3) 
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EVENT Foreign disease decimates Fulani cattle herds. 
1. Related Activity Massive food shortages occur in the north. 

Possible  
Variable     

Conditions 

o Economic 
 

o Social 
 
o Social 

 
 
o Economic 

 

 Food prices increase drastically nationwide. 
 

 Large numbers of Fulani immigrate to other countries. 
 

 Lack of food and rotting cattle carcasses cause 
widespread illness in the north.  
 

 The government increases food imports to help deal with 
the crisis. 

2. Related Activity Other countries take steps to prevent spread of the disease. 

Possible  
Variable  

Conditions 

o Political/Military 
 
 
o Social 

 
 
o Political 

 

 Neighboring countries attempt to seal off common 
borders. 
 

 Neighboring countries catch and deport Nigerian 
immigrants. 

 
 The government brings in international to help with 

disease management.  
3. Related Activity The northern social balance is upset. 

Possible  
Variable 

Conditions 

o Social 
 
 

o Military 
 
 

 

 Locals view foreigners with suspicion and sometimes 
attack them, as they blame the disease on the non-
locals. 
 

 Islamist terrorists gain large numbers of recruits, who 
join for religious and economic reasons (i.e. disease 
“caused by lack of religious zeal”; loss of livelihood). 

Possible Related 
METL Tasks 

 
 
 
 

Conduct Civil Support Operations (ART 5.4) 
 Conduct Civil Support Operations (ART 5.4.6) 

Conduct Civil Affairs Operations (ART 5.4.6)  
 Conduct Civil Information Management (CIM) (ART 5.4.6) 
 Conduct Nation Assistance (NA) (ART 5.4.6) 
 Support Civil Administration (SCA) (ART 5.4.6) 
 Conduct Populace and Resource Control (PRC) (ART 7.3.3.4) 
 Conduct Foreign Humanitarian Assistance (FHA) (ART 7.6.2.5) 

Conduct Stability Operations (ART 7.3) 
 Coordinate Public Order and Safety (ART 7.3.1) 
 Conduct Medical Stability Operations (ART 7.3.3.7) 
 Support Public Health Programs (ART 7.3.3.8) 

Conduct Civil Support Operations (ART 7.4) 
 Provide Support in Response to Disaster or Terrorist Attack (ART 7.4.1) 
 Provide Disaster Relief (ART 7.4.1.1) 
 Provide Humanitarian Relief (ART 7.4.1.2) 
 Provide Support to Civil Law Enforcement (ART 7.4.2) 
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EVENT UN helicopter crashes in Borno State during a harmattan wind. 
1. Related Activity Search and Rescue is initiated. 

Possible  
Variable     

Conditions 

o Military/Physical 
Environment  

 
o Infrastructure/ 

Military 

 Responders are delayed due to the ongoing harmattan, 
and are required to attempt a ground rescue. 
 

 Poor infrastructure and visibility conditions create 
additional delays.  

2. Related Activity The crash location engenders additional concern due to local terrorist activity. 

Possible  
Variable  

Conditions 

o Military 
 
 
o Military/ 

Political/Social 

 Security forces are sent with the S&R team to defend 
against local terrorists. 
 

 Additional personnel make the S&R team considerably 
larger and more military in nature, attracting local 
attention. 

3. Related Activity An Islamist group claims the S&R team is an attacking force. 

Possible  
Variable 

Conditions 

o Information 
 
 
 
o Social/Military 

 

 Islamist group uses the presence of security forces to 
claim the “helicopter crash” was a cover for military 
action. 
 

 Locals reluctant to assist S&R team with mission for fear 
of being viewed as collaborators. 

Possible Related 
METL Tasks 

 
 
 
 

Perform Intelligence, Surveillance, and Reconnaissance (ART 2.3) 
 Conduct Reconnaissance and Surveillance Operations (ART 2.3.2) 
 Conduct Surveillance (ART 2.3.4) 

Conduct Reconnaissance and Security Operations (ART 2.3.3)  
 Provide a Screen (ART 1.2.2.4) 
 Conduct Reconnaissance (ART 2.3.3) 
 Conduct Area Security Operations (ART 6.5.1) 

Conduct Security Operations (ART 6.5) 
 Conduct Personnel Recovery Operations (ART 6.2) 
 Establish Local Security (ART 6.5.3) 
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