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(Conference attendees are asked to send their HADR in megacities insights to russell.w.glenn4.civ@mail.mil)  

 

DAY 1 

Tuesday, July 16, 2019 

 

1030-1100  Assembly and Registration for those not registering at hotel 

 

1100-1115  Administration and Welcome Dr. Russell W. Glenn 

 

1115-1230 Tokyo Virtual Terrain Walk, Part 1 Dr. Russell W. Glenn/MAJ Caleb Dexter/CPT Jesse 

Geyer/CPT Jheaniell Moncrieffe 

 

1230-1330 Lunch (purchase on site) 

 

1330-1600 Tokyo Virtual Terrain Walk, Part 2 Dr. Russell W. Glenn/MAJ Caleb Dexter/CPT Jesse 

Geyer/CPT Jheaniell Moncrieffe 

 

DAY 2 

Wednesday, July 17, 2019 
 

0815-0900 Registration at conference venue (NIDS) for those not yet registered  

 

0900-0915 Day 2 Welcome: COL Thomas Scott 

 

0915-0925 Introduction of keynote speaker MG Brito, CG, Maneuver Center of Excellence, U.S. Army 

 

0925-0955 Keynote speaker: General (JGSDF, ret) Ryoichi Oriki  
 

Megacities and Humanitarian Assistance/Disaster Relief (HADR) Operations: Context and History’s Lessons 

 

0955-1015 Megacities in the Indo-Pacific Region Dr. Russell W. Glenn, G2 U.S. Army TRADOC 

 

1015-1045 The Tokyo Subway Sarin Attack at a Frontline Hospital: Lessons Learnt Dr. Tetsu Okumura, 

Medical Director, Japan Poison Development Centre 

  

1045-1115 Planning Humanitarian Assistance/Disaster Relief Operations: Insights from 2011 Lieutenant 

General (JGSDF, ret) Shigeru Kobayashi, Director General for Crisis Management Tokyo 

Metropolitan Government 

 

1115-1145 The Multinational Partner during Post-Disaster HADR – Insights from Operation Tomodachi 

Colonel Stephen C. Browne, U.S. Army War College Fellow, Texas A&M University 

 

1145-1245 Lunch (purchase on site) 

 

1245-1320 Panel 1: Megacities and HADR Operations: Context and History’s Lessons  

- Dr. Russell W. Glenn, U.S. Army Training and Doctrine Command 

- Dr. Tetsu Okumura, Japan Poison Development Centre 

http://www.usarj.army.mil/
mailto:russell.w.glenn4.civ@mail.mil
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- LTG Shigeru Kobayashi, JGSDF (ret.) 

- COL Stephen Browne, U.S. Army War College 

 

The Complexity of Megacity Operations 

 

1320-1350 Multi-Domain Operations during Megacity HADR General Robert B. Brown, Commanding  

General, US Army Pacific 

 

1350-1420 Megacity HADR Operations: The Japan Ground Self-Defense Force Perspective Lieutenant 

General Kazuaki Sumida, Commanding General, Ground Component Command, JGSDF 

 

1420-1450 Accelerating the Application of Artificial Intelligence during Megacity and US Army Multi-

Domain Operations (TBC) Major General Gary M. Brito, Commanding General, Maneuver Center 

of Excellence, U.S. Army 

 

1450-1515 Break 

 

1515-1555 Panel 2: The Complexity of Megacity Operations 

- GEN Robert B. Brown, US Army Pacific 

- LTG Kazuaki Sumida, JGSDF 

- MG Gary M. Brito, US Army TRADOC 

  

1555-1610 Day 2 Wrap-up: COL David Filer 

 

1830-2030 No-host Ice Breaker (New Sanno hotel Fair Winds Lounge) 

      

DAY 3 

Thursday, July 18, 2019 

 

0830-0900 Registration at conference venue (NIDS) for those not yet registered 

 

0900-0910 Day 3 Welcome: LTC Justice 

 

Orchestrating Megacity Security Operations during World Class Events 

 

0910-0940 Mission Command during Megacity HADR Operations Brigadier Ian Langford, Australian Army 

 

0940-1010 Best Practices for Securing a Megacity during a Major World Event 1: Charles Heal, 

former commander, Los Angeles County Sheriff’s Department 

 

1010-1040 Best Practices for Securing a Megacity during a Major World Event 2: The 2016 Rio de 

Janeiro Summer Olympics Mr. Peter Ford, former Diplomatic Security Service Special 

Agent 
 

1040-1110 The JGSDF Role in Megacity Security Operations Lieutenant General Ryuji Takemoto, 

Commanding General, 1st Division, Japan Ground Self-Defense Force 
 

http://www.usarj.army.mil/
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1110-1140 Break 

 

1140-1220 Panel 3: Orchestrating Megacity Operations 

- BRIG Ian Langford, Australian Army  

- Commander Charles Heal, LA County Sheriff’s Department 

- Mr. Peter Ford, G4S 

- LTG Ryuji Takemoto, Japan Ground Self-Defense Force 

 

1220-1320 Lunch (purchase on site) 

 

Building Governmental-Nongovernmental Teams during Megacity Operations 

 

1320-1350 Orchestrating HADR Megacity Operations Lieutenant General (ROK Army, retired) Chun 

In-Bum 
 

1350-1420 Command; Control; and Joint, Interagency, Intergovernmental, and Multinational  

Coordination: Lessons from 2011 Lieutenant General (JGSDF, ret.) Noboru Yamaguchi, Dean 

of International Relations at the International University of Japan 

 

1420-1450 Humanitarian Assistance and Disaster Relief: Lessons from a Combat Zone Ms. Lise Grande, 

United Nations Resident and Humanitarian Coordinator, Yemen 

 

1450-1520 Break  

 

1520-1600 Panel 4: Building Governmental-Nongovernmental Teams during Megacity Operations 

- LTG (ROKA, ret.) Chun In-Bum 

- LTG (JGSDF, ret.) Noboru Yamaguchi, University of Japan 

- Ms. Lise Grande, UN 

 

1600-1615 Day 3 Wrap-up: COL David Filer 

     

DAY 4 

Friday, July 19, 2019 

Location TBD 

(Working group representatives only) 

 

0900-1200 Consolidation of Insights and Discussion of Way Ahead (to include discussion regarding 

desirability of 2020 conference in a developing world megacity 

http://www.usarj.army.mil/

