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• APAN Capabilities and Applications Overview 

 

• DOD Training & Exercise Use Cases 

 

• HADR Communities Past & Present 

 

• IM/KM Lessons Learned 

 

• APAN Support and Community Owner Training 
 



What is APAN 
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APAN is a collection of communities developed to foster 

information and knowledge sharing between U.S. 

Department of Defense and non-DOD entities that do not 

have access to traditional DOD networks. 

APAN is a web-based, unclassified non.dot.mil internet community accessible to the 

DoD & its mission partners around the globe without the constraints of traditionally 

closed DoD networks 

 
APAN provides an unclassified information Sharing & Collaboration platform for 

various government, non-government, state & federal agencies, international 

organizations & multinational partners to communicate & support humanitarian 

crisis response efforts, multinational exercise planning, working groups, 

conferences & partnership building events around the globe 

 



APAN General History   

Virtual Information Center 

(VIC) stood up at Camp 

Smith (J08) to provide 

situational awareness 

through timely retrieval, 

integration, analysis of open-

source information 

APAN plays major role 

in Operation Unified 

Assistance Indian 

Ocean Tsunami HADR 

Ops 

APAN replaces  

SCHOLAR as the 

Transnational Info 

Sharing &  

Collaboration (TISC) 

JCTD software 

program  

Name of APAN 

changed to “All 

Partners Access 

Network” 

APAN plays a 

major role in 
Operation  

Tomodachi  

Japan Tsunami 

HADR operations  

USPACOM J08 DISA MNIS IE8 USPACOM J7 

1999 2000 2004 2005 2009 2010 2011 2014 

APAN plays major 

role in Operation 

Damayan Philippines 

HADR Operations 

Upgraded GIS, 

Chat, Map, 

Translate 

developed into the 

APAN platform 

DISA HQ reorganized 

placing APAN in two 

DISA Divisions IE8 

“sustainment”  & SD3 

Enterprise-Wide 

Service Division 

1997 

PACOM / Center of 

Excellence (COE) 

exercise validates 

the utility of open 

source information to 

Commanders 

PACOM establishes ASIA 

Pacific Area Network (APAN) 

to collaborate and share 

unclassified information with its 

Pacific partners who could not 

access military networks (VIC is 

part of APAN) 

PACOM J08 & J37 

merged to form the 

J7 Training & 

Exercises 

Directorate 

APAN plays major 

role in Operation  

Unified Response 

Haiti Earthquake 

HADR operations 

PACOM J7 

merged into 

PACOM J3 

Operations 

Directorate 

PACOM PWC  

designated  

DOD UISS Application  

Service Provider (ASP) 

APAN plays 

major role in 
Operation 

Restore 

Griffon 

RIMPAC 14 

HADR 

Exercise 

2013 2015 

APAN Production 

transitions from 

PACOM to DISA 

DECC Alabama 

APAN development, 

test & COOP 

environments remain 

at PACOM / PWC 

2012 
2002 

Chat, Mapping, 

Translate first 

developed into 

the APAN 

platform 

Web Conferencing 

capability 

implemented 
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UISS 

     UISS-APAN Governance Role 

DOD CIO 

OVERSIGHT 

JOINT STAFF J6 

USPACOM J32 
(application / ops)  

MANAGE DISA IE8 
(program / budget) 

PACIFIC WARFIGHTING 

CENTER (PWC) APPLICATION 

SERVICE PROVIDER 

OPERATE 

DEFENSE ENTERPRISE 

COMPUTING CENTER  

(DECC) ALABAMA 
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KM Support to APAN customers 
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APAN KMs are involved with every community request. They work with 

users to identify COI: Purpose; Audience; Sharing Requirements; and best 

collaborative tools. Then they continue the support relationship beyond COI 

setup. 

Empower the community users and owners 



APAN Knowledge Management Enablers 
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• Telligent – Web 2.0 technologies (unstructured) 

– Blogs    Integrated Capabilities 

– Wikis    - SharePoint Libraries 

– Forums    - Mapping 

– Media / File Sharing  - APAN Connect / Chat 

     - Translate 

 

• SharePoint (structured) 

– Customized applications / lists 

– Searchable 

– Content Management 



APAN – Groups Platform 
https://community.apan.org/hadr/pacom-hadr/  

https://community.apan.org/hadr/pacom-hadr/
https://community.apan.org/hadr/pacom-hadr/
https://community.apan.org/hadr/pacom-hadr/
https://community.apan.org/hadr/pacom-hadr/


APAN – Sites Platform 
Crisis Response Demo site: https://wss.apan.org/s/crd  

https://wss.apan.org/s/crd
https://wss.apan.org/s/crd
https://wss.apan.org/s/crd


What’s Available with APAN Maps NOW? 
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• https://community.apan.org/wg/mapug/  

APAN Mapping Users Group - Community for APAN GIS 

and Mapping external stakeholders and users for the 

purpose of sharing information about GIS product 

development and collect feedback from our users to be 

considered for future development.  

 

https://community.apan.org/wg/mapug/
https://community.apan.org/wg/mapug/


Capability Strengths Weaknesses 

Chat  
Community based real-time chat  and 

peer-to-peer chat capabilities, in addition 

to Adobe Connect rooms 
  

Log in 
Anyone can get an account with any   

email address, no approval required 

Membership approval required for 
private communities 

Document Posting 
Folders and storage can be organized, 

metadata tagging available 

Relies on community owners for 
content management 

Collaboration 
All parties can use communities, chat, 

translate & Adobe Connect capabilities 

Community owners choose feature 
and application options 

COP 
GIS Mapping w/ feeds, layers and ability to 

draw points, lines & polygons 
Managed by community owners 

and/or delegates 

Messaging 
Activity feeds with status updates, peer-

to-peer messaging, and announcements   

MA Tracking 
May be customized upon request, F0U0 

approval may be granted by DISA 
Info-exchange requirements, 

data sources needed in advance 

RFF Has RFA/RFI forum   

RFI Has RFA/RFI forum 

All Partners Access Network 

RFF and RFI can be established as folders and will show as new items when put in. 

APAN can be set up resembling SharePoint, to include custom lists 



APAN Support to DOD  
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NGA’s Imagery and Maps Group 
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Created five years ago 

to exchange licensed 

imagery & GIS data for 

crisis response within 

the DOD community, 

• Managed by 

PACOM NGA Staff 

https://community.apan.

org/wg/imagery/  

https://community.apan.org/wg/imagery/
https://community.apan.org/wg/imagery/
https://community.apan.org/wg/imagery/


Talisman Saber 2015 Humanitarians 
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• Two communities; one for general 

observers and the other for In-Country 

Team (ITC) “admin” participants, created 

at the request of AUS exercise leads a 

few days before STARTEX 

• Included navigation links and user 

instruction “tips”  

• Copies of videos re-posted to keep 

humanitarians who did not have access 

to “main” exercise page informed of 

current events 

• Wiki included links to references &  

SOPs 

• Documents posted directly by UN 

OCHA, WFP, AUS AID and other 

humanitarians – APAN KM supported as 

needed (exercise IMs did not have time 

to assist) 

https://community.apan.org/ex/ts/ts15/ts15_humanitarian_portal

/ts15-humanitarian-admins/  

https://community.apan.org/ex/ts/ts15/ts15_humanitarian_portal/ts15-humanitarian-admins/
https://community.apan.org/ex/ts/ts15/ts15_humanitarian_portal/ts15-humanitarian-admins/
https://community.apan.org/ex/ts/ts15/ts15_humanitarian_portal/ts15-humanitarian-admins/
https://community.apan.org/ex/ts/ts15/ts15_humanitarian_portal/ts15-humanitarian-admins/
https://community.apan.org/ex/ts/ts15/ts15_humanitarian_portal/ts15-humanitarian-admins/
https://community.apan.org/ex/ts/ts15/ts15_humanitarian_portal/ts15-humanitarian-admins/
https://community.apan.org/ex/ts/ts15/ts15_humanitarian_portal/ts15-humanitarian-admins/


USPACOM Combined Exercise -RIMPAC 
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• Multiple communities for main exercise, HADR 

exercise, geospatial products (Digital Globe) 

support, and additional CJTF w/ observers from 

the PRC and other countries 

• APAN Team informed and included in key 

planning events months ahead of time 

• Custom CONOPS and IM/KM plan created to 

facilitate UNCLAS HADR exercise.”  

• APAN KMs requested to support in-person 

during the event for the ECG, CJTF and multiple 

CTFs (“in the tents”) 

• Community relied heavily on APAN Chat and 

SharePoint custom list for RFIs, limited use of 

Translate 

• Main challenge: bandwidth 

• UN Office for the Coordination of humanitarian 

Affairs (OCHA) Virtual On-Site Operations 

Coordination Center (VOSOCC) RSS linkage 

established early on 

https://community.apan.org/ex/rimpac  

https://community.apan.org/ex/rimpac
https://community.apan.org/ex/rimpac


Asia-Pacific Intelligence Chiefs Conference 

16 

• APICC – great planning effort w/ pre-approved training 

schedules 
– Corporate board hands-on training; two (2) APAN KMs assisted the 

PACOM JIOC 

• SharePoint built-in features list most recent documents 

• Multiple sub-sites were created to host country-specific 

content 
 

TTX Site: https://wss.apan.org/s/APICC_HADR/default.aspx  

Archive: https://community.apan.org/conf/apicc/apicc/  

 

https://wss.apan.org/s/APICC_HADR/default.aspx
https://wss.apan.org/s/APICC_HADR/default.aspx
https://wss.apan.org/s/APICC_HADR/default.aspx
https://community.apan.org/conf/apicc/apicc/
https://community.apan.org/conf/apicc/apicc/
https://community.apan.org/conf/apicc/apicc/


Pacific Endeavor – PACOM 
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Pacific Endeavor is hosted by PACOM J65. Their MCIP community is one of the 

oldest and largest groups on the UISS platform.  

MCIP (Top-Level) Portal Creation Date 2010-01-11 

Members 899 

Owners 14 (1 Manager) 

SharePoint Statistics 9.51 Gigabytes; 4,516 

files and 1,100 folders 

 - including lists and libraries 

Media Gallery (Photo/Video) posts 1,021 

Blog (Announcement) posts 162 

Forum (Discussion) posts 55 

Wiki entries 79 

Custom content page entries/widgets 28 

Calendar event entries 35 



Pacific Endeavor – PACOM  
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• Simple layout w/ navigation links and 

user instruction  “tips” on each app 

 

• Primarily used Forums tool to ask 

and answer questions for the 

scenario 

 

• Wiki included links to references, 

SOPs, and an acronym index posted 

by NGO (Humanity Road)  

 

• Scenario briefs and daily updates 

posted directly by participants – no 

need for heavy IM involvement 

 



Nepal Earthquake HADR 
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Following the April 2015 Earthquake in Nepal, the APAN Team provided various levels of support based on requests from response 

stakeholders and lessons learned from the APAN Team’s prior involvement with Humanitarian Assistance and Disaster Relief (HA/DR) 

efforts. Support provided during previous response endeavors: 

 

OPERATION UNIFIED ASSISTANCE 2004 – Boxer Day Tsunami  Haiti Earthquake in 2009 

Japan Earthquake and Tsunami 2011    Typhoon Haiyan 2013 

Operation Vanuatu Assist for Tropical Cyclone Pam in March 2015 
 

The APAN Team provided community creation and knowledge management consultation, training, 24/7 help desk, development & GIS 

support, and metrics reporting services. 



Nepal Earthquake HADR (con’t)  
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• HADR Group was created within 
minutes of receiving Pacific Disaster 
Center alert, per PACOM draft Foreign 
Humanitarian Assistance (FHA) KMIM 
SOPs 

– Approved for public accessibility by 
DOD CIO 

– As a result of positive info-sharing 
experienced by several NGOs, a private 
unlisted group was created separately 
and managed by Nepal/US citizens for 
rebuilding efforts 

• Navigation menu was visually stimulating and 
engaged member participation 

• Quick links to related external sites offered valuable 
resources to members: 

• External sites for U/F0U0 documents, UN OCHA 
VOSOCC information, Humanity Response 
documents posted by UN’s Humanitarian Military 
Operation and Coordination Center (HUMOCC) 
team for the MNCC, publicly accessible imagery, 
others 

• Tags within each primary tab allowed for quick 
searches 

• Open discussions - forums encouraged members 
of the community to respond 

• Included link to community on APAN Front Page 
(and mobile/Lite) for easy access to all viewers 

• Due to file size limitations for the bulk “download 
media gallery” feature, limit the number of files in 
each media gallery to no more than about 200. 
About 43 files from JTF 505 were re-posted to a 
separate gallery to ease difficulty in users quickly 
finding operational reports. 



Operation Vanuatu Assist 
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• Requested by AUS HQ JOC, 
DJFHQ & 3 BDE within hours 
after receiving news of Tropical 
Cyclone Pam landfall 

– Assistance w/ coordinating request by 
PACOM J68 & JOC IM 

• User instructions posted on front 
page – how to join/contribute 

• Direct linkage to UN OCHA Virtual 
OSOCC situation reports/updates 
VIA RSS 

– DOD CIO facilitated cross-posts 

• Clean, simple layout with minimal 
customization = less hassle for 
community mangers sharing info 

• No direct IM plan, but community 
owners managed member 
requests for ‘Public Closed’ group 
and made it ‘Joinless’ after HADR 
efforts ended 



Ebola Response Network  
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• Early adoption by 101st Airborne 
ensured adoption 

– Leadership guidance from AFRICOM was 
unclear 

• User instructions posted on front 
page 

• Map with geotag links to all content 
posted on front page to serve as 
front door 

– Group Owners decided that geographic 
references were primary method of sorting 
information for their users. 

• Short user training videos and 
documents supported adoption 

• US DoD staff primarily uploaded 
content on behalf of partner nations 
and organizations 

– Partners still used email to submit content to 
US staff 



Operation Damayan – Typhoon Haiyan 

23 



California Wildfires 
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• The 2015 California wildfire 

season caused significant 

devastation to life and property 

including hundreds of millions of 

dollars in damage resulting in a 

Presidentially Declared Disaster.  

• The CMD was activated on 

30JUL15 and remained deployed 

until 08OCT15.  

• In 2015 there have been 5,870 

Wildfires to date burning over 

300,000 acres.  This is 

approximately triple the 5 year 

average.  

  

Active  Contained Active, but not part of CA jurisdiction 



California Military Department (CMD) used APAN to 

Established and Maintain Situational Awareness 
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CMD provided helicopters from 3 states, Firefighter 

Telephone (FFT) equipment and training, and over 1,000 

Soldiers for Type-II hand crews. 

 

 

 

 

 

Joint Task Force Aviation California National Guard COP Task Force Handcrew 

• The CMD maintains its COP utilizing APAN Connect, Geospatial Environment for Command and Control Operations 

(GEC2O), and FFT device technology to provide real time seamless incident awareness, multi-jurisdiction 

collaboration, and command reporting seamlessly over the course of an incident.   

• During this incident the COP retained this purpose, while JTF Aviation utilized a room to synchronize the efforts, 

capabilities, and flight statuses of all airframes, maintenance schedules, and crews for 8 flight facilities spread over 3 

states.   

• TF Handcrew synchronized the efforts of ground forces mobilized as handcrews with CalFIRE over several 

geographic areas and displayed real time position location information in relation to Moderate Resolution Imaging 

Spectroradiometer (MODIS) hot spot detections for the assurance of life safety while cutting fire containment lines.   



California Military District Common Operational Picture 
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Joint Task Force Aviation (JTF AVN) 
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Task Force Handcrew 

28 

 



Oklahoma National Guard  
Uses APAN CONNECT in Joint Operations Center (JOC) 

 

29 



Most Recent Event: 

Tropical Cyclone Winston Response 
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Community 

requested by 

AUS HQ JOC 

and created 

by APAN Staff 

on 22 

February – 

open to the 

public at 

https://commu

nity.apan.org/

hadr/fiji_winst

on_relief/  

https://community.apan.org/hadr/fiji_winston_relief/
https://community.apan.org/hadr/fiji_winston_relief/
https://community.apan.org/hadr/fiji_winston_relief/
https://community.apan.org/hadr/fiji_winston_relief/
https://community.apan.org/hadr/fiji_winston_relief/


Best Practices for IM/KM during an event 
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• Use APAN immediately – before comfort levels set in 

– Leadership needs to lead by example and create buy-in 

– Have a standing portal in place BEFORE an actual event happens 

• All participants need to get an APAN account, find the APAN group, and find a 
piece of information there to create buy-in.  

– Using email or a different platform first and then attempting to switch to 
APAN for external information-exchange causes frustration amongst 
operators and confusion about what info to post to a particular site 

• Post information sharing procedures on the front page 

– Generic Content widget or link to another page like a wiki or file w/ IM guidance 

• Create a top level group with wide open access and sub-groups for 
tighter access groups only if required 

• Start simple, then grow 

– File sharing is universally understood 

– Grow into use of blogs for announcements, then wikis for collaboration 

• Use existing APAN resources for user training 

– Links to Knowledge Base or front page articles 



Additional Lessons Learned 

32 

• Start early: manage - or at least 
try to understand - the 
information flow “chaos” before it 
manages you 

• Have a standing portal for HQ, or 
even for MNCC/CMCC if 
planning at the country level 

• Critical: Distribute IM/KM/Comms 
plans within first 1-3 days – 
habits are hard to change once 
ingrained 

• Create quick ref guides (“gouge 
sheets”) & tips for end-users 
and/or incorporate business rules 
or navigation aids within your 
portal 

 

 



Lessons Learned: Improve Content 

Management of GIS Data & Information 
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Haiti EQ 

Response 

Community: 

3000+ Files; 

almost all 

were maps 

as PDF! 



Information Sharing – know your customer 
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Office of Foreign Disaster Assistance, along with the U.S. government country team, validates all 

requests for assistance and prioritizes and lists them in an electronic spreadsheet called the Mission 

Tasking Matrix (MITAM)                                                                      Naval War College Review, Winter 2012, Vol. 65, No. 1 



Collaboration/Coordination/Interoperability: 

New / Emerging Projects (Custom Development) 
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https://wss.apan.org/s/PSP/MiTaM/SitePages/Dashboard.aspx 

https://wss.apan.org/s/PSP/MiTaM/SitePages/Dashboard.aspx


APAN Community Owner Training 

36 https://community.apan.org/support/p/apanu  

https://apan.org/pages/support
https://community.apan.org/support/p/apanu
https://community.apan.org/support/p/apanu
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DOD Shared Enterprise Unclassified Information Sharing (UISS) 

Application Service Provider 

808.472.3361 

https://www.apan.org 

Directly supporting DOD unclassified information sharing / collaboration, operations and missions 

across multiple scenarios, humanitarian assistance / disaster management and joint / 

multinational exercises / events. 

UISS 

DOD Unclassified Information Sharing Service 
www.apan.org 

https://apan.org/

