CAO: 11/12/2024

0 72 Nov 24

0700-0715

0715-0730

0730-0745

0745-0800

0800-0815

0815-0830

0830-0845

0845-0900

0900-0915

0915-0930

0930-0945

0945-1000

1000-1015

1015-1030

1030-1045

1045-1100

1100-1115

1115-1130

1130-1145
1145-1200

1200-1215

1215-1230

1230-1245

1245-1300

1300-1315

1315-1330

1330-1345

1345-1400
1400-1415
1415-1430

1500-1515
1515-1530

1600-1615
1615-1630
1630-1645

1645-1700

1700-1715

1715-1730

1730-1745

1745-1800
1800-1815
1815-1830
1830-1845
1845-1900
1900-1915
1915-1930
1930-1945

1945-2000

2000-2015

2015-2030

2030-2045

2045-2100

2100-2115

Travel Day // Tuesday - 12 Nov

Senior Leader

AETC

Inbound Travel

Management Review

Attendees:

AETC/CC, AETC/CD,

AUICC, 2 AF/CC, 19 AF/CC,
AFRS/CC, 502 ABW/CC,
59 MDW/CC, HQ AETC A3/6,

HQ AETC A5/8, HQ AETC/CG,
HQ AETC/CR, AETC/A4

Check In-Gateway Villa (1600-1900)

0700-0715

AETC Fall 2024 Gathering of the Torch

THEME: ADC Pathway to FOC / Refocusing Family Readiness
Combined Schedule

Day 1 // Wednesday - 13 Nov
Theme: ADC Pathway to Full Operational Capability

0715-0730

0730-0745

0745-0800
0800-0815
0815-0830
0830-0845

Depart Lodging
Bus 1 - 0700
Bus 2 - 0730

Breakfast Available

Admin Comments
State of AETC
(COMAETC & CCC)

0700-0715

Day 2 // Thursday - 14 Nov
Theme: Refocusing Family Readiness

0715-0730

0730-0745

0830-0845

Depart Lodging
Bus 1 - 0700
Bus 2 - 0730

Opening Comments - DCOM

Breakfast Available

Action ltem Updates

0700-0715

Day 3 // Friday - 15 Nov
pstone

0715-0730

0730-0745

0830-0845

Depart Lodging
Bus 1 - 0700
Bus 2 - 0730

Opening Comments - COMAETC

Breakfast Available

GPC Re-optimzation

0700-0715

0715-0730

0730-0745

0745-0800
0800-0815
0815-0830

0830-0845

2 AF Welcome Dinner

Attendees:

Lt Gen & Mrs. Robinson

CMSgt & Mrs. Bickley

Maj Gen & Mrs. Davidson

CMSgt Montgomery
Clark House

0845-0900 TS to Alamo/ U in Fiesta (Spouses & Other Principal 0845-0900 (Various Action Item Owners) 0845-0900 (VCSAF) 0845-0900
0900-0915 0900-0915 0900-0915 0900-0915
0915-0930 Threat Brief (TS/SCI) Threat Brief (Unclass) 0915-0930 Comfort Break 0915-0930 Comfort Break 0915-0930
0930-0945 (HAF/A2/6A) (HAF/A2/6A) 0930-0945 Five & Thrive 0930-0945 0930-0945
0945-1000 0945-1000 — 0945-1000 Information Warfare - Fiesta Ballroom 0945-1000
1000-1015 Principals to Fiesta / Spouses to Gat 1000-1015 (CO'F"““?SERF";I'E‘I’)& Thrive) 1000-1015 (AETC/CLO, AETC/PA, Mr. Rob Harrison, and Dr. Kendra Lowe) 1000-1015
1015-1030 Deployed Combat Wings Deployed Combat Wings 10151030 1015-1030 1015-1030
1030-1045 2eployed Lombat Winds 2eployed ombat Tings 1030-1045 Comfort Break 1030-1045 Comfort Break / Spouses to Gateway 1030-1045
1045-1100 (el s o i CSA7) (HEVCHAE0) 1045-1100 - . " - : 1045-1100 Data Analytics Strategy Education (K-12) 1045-1100
1100-1115 Comfort Break 1100-1115 QualitylofLiferAuthoritlesiMabland Discuisslon 11001115 (AETC/A9) (AFSVCIVCS) 11001115
1115-1130 Service-Level Exercise Update Community Connections 1115-1130 (AETC/A1) 1115-1130 Innovation Governance Relocation Assistance Program 1115-1130
1130-1145 (Special Assistant to the CSAF) (AETC/A1) 1130-1145 Principals to O's Dining Rm / Spouses to Gatewa 1130-1145 (AETC/A5/8) (AFPC/DPFFF) 1130-1145
1145-1200 Principals to O's Dining Rm / Spouses remain in Gateway 1145-1200 1145-1200 Comfort Break / All transit to O's Dining Room 1145-1200
1200-1215 1200-1215 s Spouse Lunch with 1200-1215 1200-1215
1215-1230 Principals Lunch with Spouse Lunch with 1215-1230 Principals Lunch AETC/CCI/CDI/CCC 1215-1230 1215-1230
1230-1245 AETC/CCI/CD/ICCC Command Team Spouses 1230-1245 1230-1245 Lunch 1230-1245
1245-1300 1245-1300 All Transit to Fiesta 1245-1300 1245-1300
:g?g:g;g Elamo / Prlr.u:lpals to Fiesta / Spouses refnaln :g?g-:g;g Commander's Key Support Program :g?g:g;g Comfort Break / All transit to Fiesta :g?g:g;g
: ST Working Groups | Spouse Working. : (AFPCIDPFFS) - Healthcare -
1330-1345 o (5 ‘Allother Principals Groups 1330-1345 1330-1345 T OhA) 1330-1345
1345-1400 AETC Directors/SELs -CC Risk Tolerance -Family Readiness 1345-1400 Comfort Break 1345-1400 1345-1400
1400-1415 N " -What We Should Stop during Times of Crisis 1400-1415 1400-1415 (AETC/SG) 1400-1415
Chiefs of Spec Staff/SELs
1415-1430 Comfort Break / All Transit to Fiesta 1415-1430 Childcare 1415-1430 Comfort Break 1415-1430
1430-1445 : : ; e 1430-1445 AFSVC/VCYI 1430-1445 § 1430-1445
1445-1500 Spouse Working Group Outbriefs with Principals 14451500 ( ) 14451500 End of Day Task Review 1445-1500
1500-1515 Spouses Transit to Gateway 1500-1515 Comfort Break 1500-1515 Closing Comments 1500-1515
1515-1530 Working Group Outbriefs Resilience 1515-1530 . . 1515-1530 (COMAETC & CCC) 1515-1530
1530-1545 (AETCIA1Z) 1530-1545 Wing QoL Success Storles 1530-1545 1530-1545
1545-1600 Comfort Break S — 1545-1600 (Vent=tm Wity G5 1545-1600 Big 6 Executive Session 1545-1600
1600-1615 ADC Pathway to FOC —;p—y—( AFPG/DPFFF) 1600-1615 Com_fort Br_eak 1600-1615 Attedees: BigG CCs and CCCs 1600-1615
1615-1630 —V—( AETCIA36) 1615-1630 End of Day Task Review - Fiesta Ballroom (CoS) 1615-1630 Transit to Lodging - Bus 2 - 1630 1615-1630
1630-1645 Transit to Fiesta at 1645 16 45 Reflections & IW Primer (Dr. Kendra Lowe 1630-1645 1630-1645
1645-1700 Closing Comments - COMAETC Closing Comments - COMAETC - Fiesta Ballroom 1645-1700 1645-1700
s Transit to Lodging - Bus 1 - 1715, Bus 2 - 1730 1Tans Transit to Lodging - Bus 1 - 1715, Bus 2 - 1730 s s
1730-1745 Change Attire / Exec Time for Local Attendees 1730-1745 1730-1745 1730-1745
1745-1800 Transit to Welcome Event - Bus 1 - 1800, Bus 2 - 1815 1745-1800 At Leisure 1745-1800 1745-1800
1800-1815 1800-1815 e 1800-1815 1800-1815
1815-1830 Welcome Social 1815-1830 1815-1830 1815-1830
1830-1845 I e e e 1830-1845 VCSAF Dinner 1830-1845 1830-1845
1845-1900 '.L\" f\ttendees jnyiicd 1845-1900 Attendees: 1845-1900 Outbound Travel 1845-1900
1900-1915 Location: Lackland Golf Course 1900-1915 NAF-Hosted Dinner Gen James Slife 1900-1915 1900-1915
1915-1930 Dress: Casual Golf Attire / Casual Favorite Sports Team 1915-1930 (Details provided by NAFs) Lt Gen Robinson 1915-1930 1915-1930
1930-1945 (Jeans/Shorts Acceptable) 1930-1945 Maj Gen Quinn 1930-1945 1930-1945
1945-2000 1945-2000 CMSgt Bickley 1945-2000 1945-2000
2000-2015 Transit to Lodging - Bus 1 - 2000, Bus 2 - 2015 2000-2015 2000-2015 2000-2015
At Leisure 2015-2030 2015-2030 2015-2030 2015-2030
2030-2045 . 2030-2045 At Leisure 2030-2045 2030-2045
2045-2100 At Leisure 2045-2100 2045-2100 2045-2100

2100-2115

Command Remarks

OCP/Flight Suit/Business Casual

Principal Sessions Spouse/Key Support

2100-2115

OCP/Flight Suit/Business Casual
d Sessions Social Events

2100-2115

ight Suit/Business Casual

Transit Time

2100-2115




