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DEPARTMENT OF THE AIR FORCE
AIR EDUCATION AND TRAINING COMMAND

19 August 2021
MEMORANDUM FOR DISTRIBUTION

FROM: HQ AETC/A9
100 H Street East, Suite 11
JBSA Randolph AFB TX 78150

SUBJECT: Minutes from the Quarterly AETC Innovation Summit (iSummit), 29 Jul 21

1. The quarterly AETC Innovation Summit (iSummit) was conducted virtually from the Lahm
Conference Room, Randolph AFB, TX on 29 Jul 21 from 0930-1130. The theme for this event was
Innovation Resources. Invitees included HQ AETC Directorates, NAF/NAF-E leadership, and numerous
AETC innovators. Participants were a broad representation of AETC innovators ranging from SSgt/GS-
12 to O-7/SES.

2. The purpose of the iSummit was to advance collaboration by providing AETC Airmen at all levels a
platform to share experiences on innovation activities and replicate successes stories, while identifying
potential internal/external business partners to discuss and counter obstacles to innovation.

3. Brig Gen Cartier (AETC/A3/6) provided inspirational remarks, driving home key points on innovation
and the Air Force’s way forward. She re-emphasized SECAF’s philosophy of “one team/one fight,”
while reiterating CSAF’s “accelerate change or lose” action orders, highlighting that tomorrow’s Air
Force is fully reliant on collaboration and Airman empowerment. She closed by stressing it’s crucial that
we come together through innovation and resourcing to ensure air and cyber space dominance over our
adversaries.

4. Experts from across AETC provided presentations on the following topics (slides at Atch 1).

a. Diversity and Inclusion (D&I) in the Innovation Spectrum--CMSgt Jackson (AFRS). CMSgt
Jackson introduced AFRS’s focus on reaching 16 to 23 year olds from diverse backgrounds and exposing
them to opportunities in aviation career fields. He also discussed the “Go Inspire” program that advances
the CSAF’s vision of “Earn a star--become a recruiter,” and how general officers can work with AFRS
squadrons to build community and school leadership relationships with traditionally unrepresented
groups. Finally, CMSgt Jackson highlighted some key strategic partners who are assisting AFRS’s
innovative programs.

b. Expanding Options to Build Industry Relationships and Institutionalize Innovation Across the Air
Force--Maj Armstrong and MSgt Ybarra (Special Warfare Training Wing-SWTW). The presentation
provided lessons learned and how to build industry relationships. Lessons learned included cooperation
between industry, academia, and DoD institutions. The goal is to leverage past observations for future
innovative ideas. The SWTW presenters also stressed the importance of talent management and selecting
the right people for the right jobs, while building and institutionalizing an innovation culture through
education programs and defense “Werx” internships/fellowships.

c. Counterintelligence Issues in Innovation--SA Ahlgrimm (AFOSI). The presentation emphasized
that innovation through agility is a must. Yet new concepts and new partners bring new vulnerabilities
since the DoD Small Business Innovation Research (SBIR) program lacks the capability to conduct due



diligence on proposals, awardees, or pre-and post-contract awards to assess national security risks or
monitor them for compliance. SA Ahlgrimm provided examples and key concerns on partnerships with
industry, issues we should be looking for, and questions that should be asked to identify and mitigate
risks. If you receive an inquiry or proposal and have concerns, the presenter encouraged innovators to
contact OSI to acquire secure capabilities through informed decision making.

d. Contracting 101 and AETC Immersive Learning Basic Ordering Agreement (BOA)--Ms. Haynes (338
ESS) and Lt Col Hale (HQ AETC/A9). The presentation provided information on the alignment with
AETC Strategic Action Plan Priorities: Transform the Way We Learn and Advance Force Development.
The BOA provides Immersive Learning technologies to support AETC recruiting, training, and education
innovation initiatives. The presenters emphasized that this vehicle streamlines the acquisition process for
AETC innovation initiatives from 180 days to approximately 45 days. The presentation team further
shared the three Immersive Learning categories the BOA supports and which are available to AETC
innovators:

(1) Live Virtual Constructive capabilities integrate real aircraft, vehicles, and weapons with
trainees in virtual environments and simulations in complex threat environments.

(2) Big Data Analytics capabilities support the complex process of uncovering hidden patterns
through the use of machine learning and/or artificial intelligence.

(3) Cloud computing provides access to an on-demand environment “sandbox’ to develop, run,
enhance, and maintain software applications.

5. A question and answer session followed the formal presentations. Details are included at Atch 2.

6. Col Wegner (HQ AETC/A9 Director) provided closing remarks, thanking participants for attending
and for their continued efforts to foster innovative ways to improve the AETC mission. He stressed that
the innovation spirit exists in each one of the attendees and that innovation is more than objects and
technology; that’s why it’s important to communicate the roadblocks to innovation and to go to your
leadership to get those roadblocks removed. To that end, he encouraged all to go back to their leadership
and tell them about resources they learned about at this iSummit. He asked participants to mark their
calendars for the next iSummit, scheduled for 10 Nov 21. Finally, he encouraged attendees and the
recipients of these iSummit Minutes to fill out the iSummit feedback form found at the link below to help
make the next iSummit even better:
https://docs.google.com/forms/d/e/1FAIpQLSdfqgm54nwkFUSQANAI1 1z4qL-

T oK7y2v(CiS_vhgbDAltruz_w/viewform?usp=sf link.

8. The POC for the iSummit event is Ms. Danielle Koehler (HQ AETC/A9A). If there are additional
questions or request for information, please contact her at actc.a9a.workflow.2@us.af.mil.

Digitally signed by

WEGNER.THOMA WEGNERTHOMAS.F.11491251
S.F.1149125147 éiate: 2021.08.19 18:13:56

-05'00'
THOMAS F. WEGNER, Colonel, USAF
Director, Analysis and Innovation

2 Attachments:
1. iSummit Slides
2. Question and Answer Session Summary
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U.S. AIR FORCE Innovation Resources

0930 - 0935 AETC A3/6 Big Gen Cartier Opening Remarks
0935 - 1000 AFRS CMSgt Jackson Innovation in D&I

Expanding options to build

Maj Armstrong industry relationships and

MSgt Ybarra institutionalize innovation
across the Air Force

o

1000 - 1025 SWTW

OPSEC issues related to

innovation
A9 Contracting
Ms. Haynes Team/Immersive Learning
AETC/AICS Lt Col Hale Basic Ordering Agreement
(BOA)
s : . Col Wegner :
m Facilitated Discussion Lt Col Hale Closing Comments



\/ AFRS

U.S. AIR FORCE

Innovation in D&l

CMSgt Jackson, Superintedent AFRS
Diversity and Inclusion

The First Command...The Air Force Starts Here! E—
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N/  AIMHIGH Flight Academy

U.S. AIR FORCE

« 72 Student accepted from across the US and US Territories
* 450 Applicants initially applied
* Milton, Florida

 16-23 Year olds

* Full HS time students, some ROTC/Academy to be mentors/champions
to the younger selects for the program

The First Command...The Air Force Starts Here! S


Presenter
Presentation Notes
GPA…Good recommendation from leader…min 3.0 GPA… All expenses paid for this trip just as TDYs for ADAF
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¢  AIM HIGH Inspiration Flights

U.S. AIR FORCE

* AFl 35-101 and DAFMAN 11-401 revised:
*Gave the AF the ability to fly unaffiliated youth in USAF
aircraft!

» 6th ARW first AIM Flight in April, 2021

5 students selected by local high school to attend inspiration
flight

« Continued efforts for future engagements. First one was a
success!

The First Command...The Air Force Starts Here! S
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U.S. AIR FORCE

e CSAF vision of “Earn a star-- become a recruiter”

* Aligned GOs with AFRS squadrons to build community relations
and school leadership relations with URGs across America

« 52 engagements completed first 2 quarters FY21

« 23,411 youth engaged
« 157 influencers engaged

The First Command...The Air Force Starts Here! S
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N7 Strategic Partnerships

U.S. AIR FORCE

External

- Women in Aviation
International

- Organization of Black
Aerospace Professionals

- Aircraft Owners Pilots
Association

- American Institute of
Aeronautics and Astronautics
(AIAA)

The First Command...The Air Force Starts Here!

Internal
Air Force ROTC
Air Force Academy
Air Force JROTC

Civil Air Patrol




Expanding options to
build industry
relationships and
institutionalize
iInnovation

Major Joshua Armstrong and MSgt Arturo Ybarra -
SWTW
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Presenter
Presentation Notes
Situation: Understanding “what is” is the pre-requisite to determining “what should be” and “how to act.”

https://www.dni.gov/files/ODNI/documents/assessments/ATA-2021-Unclassified-Report.pdf - US top threats 

https://www.npr.org/2021/04/16/985439655/a-worst-nightmare-cyberattack-the-untold-story-of-the-solarwinds-hack - Russia��The National Security Agency and the military's U.S. Cyber Command were also caught flat-footed. Broadly speaking, their cyber operators sit in foreign networks looking for signs of cyberattacks before they happen. They can see suspicious activity in much the same way a satellite might see troops amassing on the border.��FireEye's Mandia said, the attack on SolarWinds is an inflection point. "We ... kind of mapped out the evolution of threats and cyber," he said. "And we would have landed at this day sooner or later, that at some point in time, software that many companies depend on is going to get targeted and it's going to lead to exactly what it led to," Mandia said. "But to see it happen, that's where you have a little bit of shock and surprise. OK, it's here now, nations are targeting [the] private sector, there's no magic wand you can shake. ... It's a real complex issue to solve."�
https://stopthesethings.com/2020/09/04/spies-like-us-ccp-using-wind-farms-to-infiltrate-american-military-bases/ - China and Military Civil Fusion
MCF encompasses six interrelated efforts: 
(1) fusing the China’s defense industrial base and its civilian technology and industrial base;
(2) integrating and leveraging science and technology innovations across military and civilian sectors;
(3) cultivating talent and blending military and civilian expertise and knowledge;
(4) building military requirements into civilian infrastructure and leveraging civilian construction for military purposes;
(5) leveraging civilian service and logistics capabilities for military purposes; and,
(6) expanding and deepening China’s national defense mobilization system to include all relevant aspects of its society and economy for use in competition and war.
Laws also written (National Security Law, CT Law, Cyber Security Law, Intelligence Law, Cryptography Law) essentially allows for stealing of IP and surveilling of national/international orgs

https://foreignpolicy.com/2019/05/14/the-united-states-needs-a-gray-zone-strategy-against-north-korea-missile-test-nuclear/ - North Korea

https://www.forbes.com/sites/davidhambling/2021/04/28/us-and-israel-concerned-over-growing-drone-threat-from-iran/?sh=6c25557474b9 - Iran

https://www.theafricareport.com/105600/libya-a-human-target-is-shot-down-for-the-first-time-by-a-drone/ - GWOT




Lessons Learned

Failure to exploit known innovation opportunities degraded US readiness for the Second World War

- US already held the key to turning the air/naval war
Radar

- Cooperation between industry/academia/DoD
OSRD: 19 Industrial labs, 32 academic institutions

- Microwave
Paratroopers, Anti-aircraft/Anti-ship/Anti-missle

- Bush-Vail Rules
4 Rules



Presenter
Presentation Notes
https://lifeclub.org/books/loonshots-safi-bahcall-review-summary -
Radar
 In 1922, two American radio scientists named Hoyt Taylor and Leo Young made a remarkable discovery: when a ship passes between a radio transmitter and a receiver, the strength of the radio signal doubles. Keep an eye on the strength of the signal you’re receiving, and any radio receiver will tell you an enemy ship is on the move. This had the potential to revolutionize naval warfare, and Taylor and Young told the US Navy about their findings. The answer? Silence!
Eight years later, Young was still experimenting with radio signals. During a field test, he noticed that transmitting radio signals upward into the sky had the same effect: when they hit passing planes, the signal that returned to earth was doubled. Incredibly, that worked on planes at an altitude of up to 8,000 feet. Young wrote to the US military and asked for a $5,000 grant to pursue research into his prototype for an early warning system for enemy aircraft. It was denied.
Cooperation
 Office for Scientific Research and Development or OSRD, The research was widely varied, and included projects devoted to new and more accurate bombs, reliable detonators, work on the proximity fuze, guided missiles, radar and early-warning systems, lighter and more accurate hand weapons, more effective medical treatments, more versatile vehicles, and, the most secret of all, the S-1 Section, which later became the Manhattan Project and developed the first atomic weapons.
Microwave 
guided Allied bombers and paratroopers to their targets, enabled Allied ships to blindly track and fire upon enemy ships at night, and provided automatic targeting systems for clusters of antiaircraft guns to efficiently shoot down both Axis aircraft and German V-1 rockets
Allied convoy ships were regularly picked off by German submarines, with 4.3 million tons of cargo lost to sub attacks in 1941 alone. By 1943, 514,000 tons were being lost each month. But that number dropped decisively after microwave radar was deployed - just 22,000 tons per month after
1,286 V-1 rockets


BUSH-VAIL RULES

1. SEPARATE THE PHASES Separate your artists and soldiers People responsible for developing high-risk, early-stage ideas (call them “artists”) need to be sheltered from the “soldiers” responsible for the already successful, steady-growth part of an organization. Early-stage projects are fragile. ��Compare to the cycles of work: ideation, activiation, and implementation. The Air Force currently lacks an effective activiation mechanism (discernment and galvizing) at the appropriate time and place –tactically oriented formations. 

2. DYNAMIC EQUILIBRIUM Love your artists and soldiers equally. Maintaining balance so that neither phase overwhelms the other requires something that sounds soft and fuzzy but is very real and often overlooked. Artists working on loonshots and soldiers working on franchises have to feel equally valued.

No product works perfectly the first time. If feedback from the field is ignored by inventors, initial enthusiasm can rapidly fade, and a promising program will be dropped. 
Radar: Early aircraft radar, for example, was practically useless; pilots ignored it. Bush made sure that pilots went back to the scientists and explained why they weren’t using it. The reason had nothing to do with the technology: pilots in the heat of battle didn’t have time to fiddle with the complicated switches on the early radar boxes. The user interface was lousy. Scientists quickly created a custom display technology—the sweeping line and moving dots now called a PPI display. Pilots started using radar. 

3. Spread a system mindset keep asking why the organization made the choices it did, keep asking how the decision-making process can be improved and identify teams with outcome mindset and help them adopt system mindset

4. Raise the magic number reduce return-on-politics, use soft equity (nonfinancial rewards), increase project-skill fit, fix the middle (reduce perverse incentives for middle managers), bring a gun to knife fight (engage a chief incentives officer) and fine-tune the spans (wide for loonshots groups; narrow for franchise groups)



Why

Establishing an unmatched twenty-first century National Security
Innovation Base that effectively supports Department operations and
sustains security and solvency - National Defense Strategy, 2018

“The Department will innovate at a speed and scale that matches a
dynamic threat landscape. This will require advances in our joint
warfighting concepts and a commitment to rapid experimentation and
fielding of capabilities.” - SecDef Lloyd Austin

Innovation is a key part of organizational success. Yet, human
beings and organizations are not universally “innovative” (by
temperament or structure).

Thus, successful innovation requires effective selection (talent
management) and nurturing (addressing structural obstacles).

Moreover, after the right people are selected and the right
obstacles removed, those people must pursue the right problem.

Dillema: How to discriminate between an endless possibility of innovative efforts and pursue the right problem?



Presenter
Presentation Notes
Solving the right problem typically begins by asking the right question. A pre-requisite to asking the right questions is intimacy with a particular problem-set, organizational limitations, critical vulnerabilities, critical requirements, etc. 


https://dod.defense.gov/Portals/1/Documents/pubs/2018-National-Defense-Strategy-Summary.pdf - 
Foster a competitive mindset. 
To succeed in the emerging security environment, our Department and Joint Force will have to out-think, out-maneuver, out-partner, and out-innovate revisionist powers, rogue regimes, terrorists, and other threat actors. 
We will expand the competitive space while pursuing three distinct lines of effort:  
First, rebuilding military readiness as we build a more lethal Joint Force;  
Second, strengthening alliances as we attract new partners; and  
Third, reforming the Department’s business practices for greater performance and affordability.

https://media.defense.gov/2021/Mar/04/2002593656/-1/-1/0/SECRETARY-LLOYD-J-AUSTIN-III-MESSAGE-TO-THE-FORCE.PDF - Regarding SecDef Lloyd’s priorities 1) defend the nation 2) taking care of our people 3) succeeding through teamwork.
Defend the nation by prioritizing China, addressing advanced and persistent threats, and innovating/modernizing the DoD
Growing our talent by focusing our efforts on building out a range of skills and capabilities among the workforce and removing barriers that limit our people from realizing their full potential as partners in the work of the DoD
Succeed through teamwork by requiring cooperation with all who have a stake in our national security: our interagency, Congress, private industry, and the American people

Innovation takes time and money, the greatest ideas fail a thousand times before they succeed. One of the main culprits is culture - the informal rules governing organizational life. When something is new, everyone has a high stake of success. As the organization grows a conservative mindset creeps in order to protect the parts which are already successful and innovation/wild ideas are stifled. 








Build Industry Institutionalized
Relationships Innovation

- Education With Industry SEI

Work-experience program and placed in
a validated utilization assignment

Shift

identifies emerging innovators from
across the US Military and places them
into short-term work environments within
technology and venture capital firms

Defense “Werx” spaces
DIU, AFWERX, SOFWERX

Specific towards innovation

Innovation NCO/Officer

Create connective tissue among
innovation networks, CC intent/end-user
feedback, full-time

Defense Innovation Talent Mgmt
Prioritize and keep most talented
innovators, provide top cover

Reservist/Guard Network
Match needs with military personnel
seeking short-term, project-based duties



Presenter
Presentation Notes
BLUF: Current innovation initiatives lacks codified connective tissue with tactical formations. “Institutionalized Innovation” efforts like SEI codes begin to address the problem by selectivity identifying, developing, and deploying individuals across industry and DOD networks to close the feedback loop between industry and tactical formations. ��Air Force Instruction (AFI) 36-2639. Education With Industry Program, 1 November 2018. (https://static.e-publishing.af.mil/production/1/saf_aq/publication/afi36-2639/afi36-2639.pdf) 
The program is geared for officers in the grades of captain and major, civilian GS-11 through GS-13 and limited participation of SSgt through SMSgt. Additionally, the program is 10-months long requiring uniformed students to PCS to and from the company location. The program also caters towards a narrow scope of desired learning objectives as well as limited career fields being able to participate (usually less demanding ops tempo careers). These factors, along with the reduced numbers of entrants into the program, can only produce change within an order of magnitude associated with those limitations. 

https://www.shift.org/dvp
Learn from others (DoD and tech industry, technology deep dives)
Learn by doing (startups and entrepreneurship and venture capital)
Learning with others (professional networking and creativity and innovation)

The DEFENSEWERX Ecosystem comprises the leading edge of technology and innovation. They leverage the peerless thinking of local business and innovators. The result is the most advanced
technology in the world.

https://static.e-publishing.af.mil/production/1/saf_aq/publication/afi36-2639/afi36-2639.pdf 
SEI -  are established to identify special experience and training not otherwise identified within MilPDS (Military Personnel Data System). They provide a means to track individuals and identify positions requiring or providing unique experience or training that would otherwise be lost. SEIs can be used to rapidly identify an already experienced resource to meet unique circumstances, contingency requirements or management needs.

Innovation NCO/Officer 
the absence of an assigned duty position for full-time innovation officers means even when commanders pursue more comprehensive portfolios it often takes the form of a secondary duty after a soldier’s “day job.” This casual treatment of innovation does not account for the complex domain knowledge required for both conducting iterative experiments and navigating the defense innovation ecosystem.
Set compelling vision for org and trusted personnel use tight feedback loops to close incremental capability gaps
Merit based incentives with a higher percentage of below the zone promotion on boards or strats, keeping talent in military

Defense Innovation Talent Mgmt (myVector?)
Give operational, acquisition, financial authorities and a seat at the table

Reservist/Guard Network
Workforce is highly skilled across a variety of private sector industries. Usually undiscoverable and remain underutilized by traditional talent ID and hiring processes. Enable real-time, location-agnostic talent ID allowing DoD project manager to engage and match DoD personnel with DoD missions where there talent will have the most impact
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U.S. AIR FORCE

AFOSI]

Counterintelligence Issues In
Innovation

Special Agent Ahlgrimm
patrick.ahlgrimm.1@us.af.mil

The First Command...The Air Force Starts Here! E—

13



\7 AFOSI

v
U.S. AIR FORCE ey
m [nnovation and agility a must for the Air Force, but new concepts and new partners bring new
vulnerabilities
m Businesses receiving DoD SBIR $ usually not part of defense industrial base AND lack Cl,
security, or regulatory oversight = SBIR programs vulnerable to unauthorized technology
transfers
m DoD’s SBIR program lacks capabilities to conduct due diligence on proposers or awardees
pre-and post-award to assess national security risks or monitor for compliance

m Cl Support to Technology Protection is an OSI Mission
m Cl Support to Research, Development and Acquisition (CI-RDA)
m Cl Support to Supply Chain Risk Management (CI-SCRM)
m Cl Support to Mission Assurance (CI-MA)

Emerging
Technology
and
Innovation

N

Investment Adversary
and

Acquisition

Activity

The First Command...The Air Force Starts Here!

14
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U.S. AIR FORCE

Example
MKP Design Associates: structural engineering
firm founded 2001 by scientist at Univ. of
Michigan. Received $6M in SBIR Phase I, Il from
AF and Army; examples:
Composite Concepts for Future Military Air
Vehicles (2002)
Lightweight Metal Structures for Future Fuel-
Efficient Army Ground Vehicles (2003)
Lightweight Composite Armor for Ballistic
Protection of Tactical Vehicles (2006)
Reactive Deflector Technology for Vehicle and
Crew Protection from Landmines, IEDs (2007)

Ultra Lightweight Runflat Tire Technology (2011)

AFOSI]

The First Command...The Air Force Starts Here!

v‘y'
@0’3 0,

Key Concerns

Company founder recruited into several PRC talent
programs; started PRC company based on US firm
R&D, affiliates with defense research entities:
Professor at New Energy Vehicles & Applications
Innovation and Knowledge Recruitment Base at
Beijing Institute of Technology (‘7 sons’ school -
conducts ordnance and classified weapons R&D)
Chair researcher at Chinese Academy of Sciences
Shenzhen Institutes of Advanced Technology

Also founded Tianqu (Ningbo) Non-Pneumatic Tire
Co. Ltd. (2013)

Commercialized tire technology developed at MKP

Partners with PRC defense conglomerate
NORINCO on wheeled combat vehicles

15



U.S. AIR FORCE

You receive an inquiry/proposal an

concerns
Reach out to OSI

AFOSI]

THE PROCESS

The First Command...

The Air Force Starts Here!

Securing capabilities through
informed decision making

16
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U.S. AIR FORCE

Contracting 101 and AETC
Immersive Learning
Basic Ordering Agreement

Ms. Haynes, 338 ESS
Lt Col Hale, HQ AETC/A9A

The First Command...The Air Force Starts Here! E—
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\ 4 Immersive Learning Basic Ordering
«QQr Wp.
y Agreement (BOA)

U.S. AIR FORCE

® Immersive Learning is a highly interactive student-centered training
employed through an artificial or simulated environment

m Aligned with AETC Strategic Action Plan Priorities

m Transform the Way We Learn
m Aggressively & Cost Effectively Modernize our Education & Training
m Advance Force Development

m Refining Systems by creating pathway to immersive learning technology in
order to Develop the Airmen We Need

18
The First Command...The Air Force Starts Here! —
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U.S. AIR FORCE

m Live Virtual Constructive integrates real aircraft, vehicles, weapons
(live) with trainee in virtual environment (virtual) and
simulations/computer generated (constructive); enables training in

complex threat environments
m Extended Reality (XR), Mixed Reality (MR), Virtual Reality (VR), Augmented Reality
(AR)

m Big Data Analytics is complex process of uncovering hidden patterns,
correlations, trends through the use of Machine Learning and/or
Artificial Intelligence

m Cloud computing provides access to an on-demand environment
“sandbox” to develop, run, enhance, and maintain software applications

19

The First Command...The Air Force Starts Here! E—
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U.S. AIR FORCE

\ 2
\ 4 Immersive Learning BOA ?

m Basic Ordering Agreement (BOA) provides Immersive Learning
technologies or services to support AETC recruiting, training, and
education innovation initiatives

m Small Business Set Aside

m Pool of technically capable vendors

m Commercial Non-Developmental - 3400 funds
m Research & Development (R&D) - 3600 funds
® Pricing negotiated at the order level

m 5 year Ordering Period: Jul 2021 - Jul 2026

m Centralized Acquisition through 338 ESS

Bottom Line: Streamline acquisition process for AETC innovation
initiatives...on contract in 45 days vs months

The First Command...The Air Force Starts Here!

20
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U.S. AIR FORCE

m Begins after CONS receives a clean & complete requirements package

m Timeline depends on type of requirement (services vs commodities) and
dollar amount

m Most requirements (over $250K) involve internal CONS reviews (e.g.
Section/Flight Chiefs, Policy, QAPC, etc), as well as legal and competition
advocate

® Funded requirements accepted before unfunded

m If unsure, contact HQ AETC/A9A Workflow to determine if innovation is
aligned with HQ or local support

The First Command...The Air Force Starts Here! L

21
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U.S. AIR FORCE i

® Requirements Package
Statement of Need or Objective
Funding — Planning Purchase Request (PR) from local Resource Advisor
Market Research (minimum of 3 sources)
Required for Services >$250K
m Performance Work Statement (PWS)
m Requirements Approval Document (RAD)
m Independent Government Cost Estimate (IGCE)
m Multifunctional Team (MFT) Letter
m Quality Assurance Surveillance Plan (QASP)

The First Command...The Air Force Starts Here! —
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U.S. AIR FORCE

%p@

m 3 Ways to Contract
m BOA
m Vendors technically capable
m Ordering procedures established
m Blanket acquisition documents & templates
m Small Business Innovation Research (SBIR) Phase 3
m Sole Source
m Some acquisition documents exempt
m Any color of money
m Task Orders
m Vendors technically capable
m Limited sources
m Able to negotiate data rights

The First Command...The Air Force Starts Here!
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U.S. AIR FORCE

HQ AETC iSummit Discussion

AETC’s All Partners Access Network (APAN):

https://community.apan.org/wg/aetc/

Air Force Ideascale:
https://lusaf.ideascalegov.com

HQ AETC Innovation Dashboard:

sites.google.com/view/hqgaetcinnovationdashboard/home

A9 Contact:
aetc.A9A.workflow.2@us.af.mil

The First Command...The Air Force Starts Here! E—

24



\\/) ISummit Feedback

U.S. AIR FORCE

Please take a few minutes to use the link below (or in the chat box) to
provide us feedback on this iSummit. This will help us make future events
even better!

https://docs.google.com/forms/d/e/1FAIpQLSdfgm54nwkFU5QA

Nd11z4qlL-T oK7y2vCiS vhqgbDAltruz w/viewform?usp=sf link

The First Command...The Air Force Starts Here! E—

25
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Attachment 2
Question and Answer Session Summary

D&I in the Innovation Spectrum:

Question: Col Thomas Wegner — HQ AETC/A9. For AFRS programs recruiting our youth, have you
seen any of those students in the recruiting office? Is there excitement leading them into joining the Air
Force?

Answer: AFRS is finalizing the third session using this program, so we have not seen a return on
investment yet. For the 16-23 year olds AFRS retains their contact info and will keep in contact with
them, ensuring they keep interested in aviation career fields.

Question: Mr. Edward Moore — Vance AFB Spark Cell. Can AFRS share the details of the Inspiration
Flights to be used at other locations?
Answer: AFRS agreed to supply these.

Question: Mr. Chris Adams — HQ AETC/A9A. How are you measuring outcomes and/or ROI?
Answer: AFRS leadership is discussing how to measure outcomes and ROI. This includes how many
students they are engaging with, and how to measure the recruitment of the underprivileged groups, as
well as getting them interested in the program.

Question: Mr. Chris Adams — HQ AETC/A9. How does AFRS know where the diverse areas are for
their targeted recruiting?

Answer: The AFRS Analysis branch uses a population diversity heat-map that captures historically
lower-to-join and more-difficult-to-join locations and focus our efforts on those areas.

Expanding options to build industry relationships and institutionalize innovation:

Question: Lt Col C.J. Hale — HQ AETC/A9A. I’m familiar with the DoD Werx spaces; how did you
find out about the Shift program?

Answer: A previous co-worker who found it while surfing Linked-in. SWTW later went into the
program and asked a lot of questions to learn a bit more about emerging technologies and talent
management.

Question: Mr. Wiley Hill - HQ AETC/A2D. I learned in the corporate world the importance of having
that innovation spirit. I think it would be beneficial for all GS-13s and up the work in the corporate world
to bring that perspective into the DoD/Military world.

Answer: [ agree with you, sir.

Counterintelligence Issues in Innovation

Question: Mr. Wiley Hill - HQ AETC/A2D. OSI has an ever increasing workload when it comes to
reviewing innovations. With the increases in OSI workload, will OSI be able to evaluate to all the new
innovations coming in?

Answer: Innovation is here for a reason and OSI can’t put bureaucratic processes in the way. OSI has
been successful at seeing this coming and is establishing detachments at the speed of need. Yet OSI
doesn’t need to be involved in every innovation; in those areas OSI deems critical OSI will have the
resources to combat those.

Contracting 101 and AETC Immersive Learning Basic Order Agreement



Question: Mr. Edward Moore — Vance AFB Spark Tank. What kind of fees are there when using the
BOA?

Answer: There are no fees associated with using the BOA. This agreement is available for AETC
innovators to have a pathway to partner with industry and supports both commercial procurements using
O&M 3400 funds, and Research and Development (R&D) 3600 funds.

Conversely, GSA charges a 3% a percentage to use their contracting vehicles to cover GSA acquisition
team costs.

Question: Mr. Chris Adams — HQ AETC/A9A. Is there a limit to how many BOAs you can take on?
Answer: There is no limit, however, our contracting team is comprised of three members. Work load
will be prioritized and aligned with AETC strategic priorities.



