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Today's security environment
is dramatically different—and
more diverse and complex in
the scope of its challenges—
than the one we’ve been
engaged with for the last 25
years, and it requires new
ways of thinking and new
ways of acting.

Ash Carter
U.S. Secretary of Defense
(2015-2017)

...requires changes to the way we
train and educate our leaders and
our forces, and how we organize for
improved Departmental agility.

Jim Mattis
U.S. Secretary of Defense
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MY WARFIGHTING
LLENGES

Enduring first-order problems, the solutions to which improve the combat effectiveness of
the current and future force.

1. Develop situational Understanding
How to develop and sustaina high degree of situational understanding while operating 10 complex environments
against determined, adaptive enemy organizations.

2/3. Shape the Security Environment
How does the Army influence the security environment and engage key actors and local/ regional forces 10 order to
consolidate gains and achieve sustainable security outcomes in support of Geographic Combatant Commands and

Joint requu‘emenls.

4. Adapt the Institutional Army and Innovate

How to improve the rate of innovation to drive capability development and deliver DOTMLPE-P solutions to the
warfighter at a pace that meets opcr.\uon;\l demand within the existing constraints of the acquisition and budgeting
processes.

5. Counter Weapons of Mass Destruction

How to prevent, reduce, eliminate, and mitigate the use and effects of weapons of mass destruction (WMD) and
chemical, biological, radiological, nuclear, and high yield explosives (CBRNE) threats and hazards on friendly forces

and civilian populations.

6. Conduct Homeland Operations
How to operate across multiple domains and with multiple partners to defend the homeland and mitigate the effects

of attacks and disasters.

7. Conduct Space and Cyber Electromagnetic Operations and Maintain Communications
How to assure uninterrupted access t critical communications and information links (satellite communications

[SATCOM\, positioning, navigation, and (im'\nglPNT], and mtelhgence.survelllz\nce, and reconnaissance [ISR])

across a multi-domain architecture when opemm\g ina contested, conges\ed, and compemive opeming environment.

8. Enhance Reg
/ B ders and units 10 ensure they are prepared t0 acet he range of
erations while operating in complex environments against determined, adap ions.

9. Improve Soldier, Leader and Team Performance
How to develop resilient Soldiers, adaptive Jeaders, and cohesive teams committed t0 the Army professmnal et
are capable of accomplishing the mission In environments of uncertainty and persistent danger.

10. Develop Agile and Adaptive Leaders

How to develop agile, adaptive, and innovative leaders who thrive in conditions of uncertainty and chaos and are

capable of visualizing, describing, directing, and leading and assessing operations In complex environments aL
sainst adaptive enemies:
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“...essential ingredient to mission success is
the competence of the individual Marine to
think and act effectively under chaotic,
uncertain, and adverse conditions.”

How ap g -
Xpediti
Operates in the 201';?1',7 Force

September 2016
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Enhance instructional quality
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Provide personalization and multiple
pathways for achievement




Deliver more learning at the point of need
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Anticipate integrated
human-machine systems



-

Develop a technology-enabled
continuum of learning




Develop an enterprise approach to
talent management
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10. Enterprise talent system
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