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Today's security environment 
is dramatically different—and 
more diverse and complex in 
the scope of its challenges—
than the one we’ve been 
engaged with for the last 25 
years, and it requires new 
ways of thinking and new 
ways of acting.

Ash Carter 
U.S. Secretary of Defense 

(2015-2017)

…requires changes to the way we 
train and educate our leaders and 
our forces, and how we organize for 
improved Departmental agility. 

Jim Mattis
U.S. Secretary of Defense 





“our Army is at risk if we do not 
recommit ourselves to the value of 
learning in the development of our 

Soldiers and leaders”



“…revolutionary technology changes and 
emergent operational concepts, both of which 
compel us to create a truly adaptive workforce. 
We must ensure that the talents and skills of our 
Sailors and Marines align to the challenges they 
will encounter…”



“We are compelled to modernize both our 
education and training processes and content 
to ensure we provide lifelong education that is 
individually tailored and appropriately 
delivered. This requires a system that 
differentiates and adjusts content delivery 
methods, quantity, and frequency to optimize 
our Airmen’s learning opportunities”



“…essential ingredient to mission success is 
the competence of the individual Marine to 
think and act effectively under chaotic, 
uncertain, and adverse conditions.”







Enhance instructional quality



Adopt a competency - based 
approach to learning and 

development



Record and credit credentials



Integrate and visualize data across 
multiple systems



Use improved data analytics



Provide personalization and multiple 
pathways for achievement



Deliver more learning at the point of need



Anticipate integrated 
human-machine systems



Develop a technology-enabled 
continuum of learning



Develop an enterprise approach to 
talent management









Training and 
Education

+
Science and 
Technology

1. Instructional quality

2. Competencies

3. Credentials

4. Data integration

5. Learning analytics

6. Multiple pathways

7. At the point of need

8. Human-machine teams

9. Integrated “ecosystem”

10. Enterprise talent system
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